 
	Instructional Faculty Consortium Committee Meeting (IFCC)

	Minutes
	Oct. 21, 2010
	10:00 - 12:30
	southern Crescent Technical College
Carpentry Classroom

	

	Program
	[bookmark: Text15]Carpentry

	Facilitator
	[bookmark: Text16]Kenny Adkins, Gwinnett Tech

	Secretary
	[bookmark: Text17]Kenny Adkins, Gwinnett Tech

	Attendees
	William Pickett, Southern Crescent Technical College; Wayne Barnette, Albany Technical College; Robert Allen, Columbus Technical College; David Whitten, Columbus Technical College; Gordon Unrein, Columbus Technical College; Donny Holmes, Georgia Northwestern Technical College; Otis Lucas, Central Georgia Technical College; Brad Jamison, Central Georgia Technical College; Jason Edwards, Moultrie Technical College; Tony Thomas, Moultrie Technical College; David Earl, Sandersville Technical College; Charles Jackson, Sandersville Technical College; Arthur Pittman, Atlanta Technical College; Hector Celis, Atlanta Technical College; Kenny Adkins, Gwinnett Technical College; Steve Conway, TCSG.


[bookmark: MinuteTopic]Agenda Topics
	Overall Length of Carpentry Diploma
	1 hour
	Kenny Adkins

	[bookmark: MinuteDiscussion]Discussion
	[bookmark: Text4]After conversion to semester hours, the carpentry diploma program converted to 52 semester hours.  Discussion centered around looking at cutting entire courses or reducing the sizes of some of the larger courses to get the total size of the program to a more manageable size. 

	[bookmark: MinuteConclusion]Conclusions
	[bookmark: Text5]Steve Conway reminded us that the program was reviewed and approved as is for Q2S purposes.  Major changes cannot be made to any approved program until after Q2S is implemented.  The consortium agreed to table this discussion until we  have implemented the semester conversion.

	[bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	[bookmark: Text6]None
	[bookmark: Text7]     
	[bookmark: Text8]     

	     
	[bookmark: Text10]     
	[bookmark: Text11]     



	Lab hours in carpentry courses
	1 Hour
	Kenny Adkins

	Discussion
	This topic is connected to the first topic.  In order to get the total semester hours of the carpentry diploma program to a manageable size, many of the carpentry course lab hours were place in the 3 to 1 category.  This kept the total credit hours down, but it did nothing to reduce the total class hours needed to conduct the carpentry classes.  This is especially crucial when attempting to schedule the courses in a semester format.  The carpentry diploma cannot be completed in a single year.  It appears even teaching courses during summer term will push the carpentry program to at least 1-1/2 years.  This may impact student retention/completion. Discussion centered around if reducing the lab hours for several of the carpentry courses would significantly impact the overal quality of the course.

	Conclusions
	Once again, Steve Conway reminded us that the program was reviewed and approved as is for Q2S purposes.  Major changes cannot be made to any approved program until after Q2S is implemented.  The consortium agreed to table this discussion until we  have implemented the semester conversion.

	Action items
	Person responsible
	Deadline

	None
	     
	     

	     
	     
	     




	Pre-Requisite courses
	30 minutes
	Kenny Adkins

	Discussion
	CFC-102, CFC-103, and CFC-105 are listed as pre-requisite courses for all carpentry (CAR or CARP) courses.  Most CFC classes are normally taught prior to any CAR courses.  However, when attempting to schedule the courses for semester purposes, other carpentry courses may be scheduled in the same term as the CFC courses.  Discussion centered around either eliminating the courses as pre-requisites or changing them to co-requisite courses.

	Conclusions
	The committee agreed to change all the listed Pre-req courses to Co-req courses.  CFC-102, 103, and 105 should now be listed as co-requisites instead of Pre-requisites.

	Action items
	Person responsible
	Deadline

	Formally request a change above for all CARP courses effective Fall 2011 (coinciding with conversion to semester).
	Kenny Adkins
	December 2010

	     
	     
	     



	CARP Crosswalk
	30 minutes
	Conway

	Discussion
	Steve Conway asked the IFCC members to look at the CARP courses crosswalk for accuracy since it was an integral part of the SARs and Degreeworks reporting.  Overall the grouop felt the report was correct but everyone noticed there was one current CAR course left out to show a new course combination.  The group asked Steve to add CAR 114 to the right side of the crosswalk.  The group also discussed the SAR reports and agreed they were working fine.

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	Correct Crosswalk
	Conway
	Nov. 2010

	     
	     
	     




	Comments / Special Notes
Resource persons
Special notes
	[bookmark: Text19]None

	Meeting Adjourned
	12:30, October 21, 2010

	Minutes submitted by:
	Kenny Adkins, Gwinnett Technical College
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