 
	Instructional Faculty Consortium Committee Meeting (IFCC)

	Minutes
	May 13, 2011
	9:30 am - 1:30 PM
	Central Georgia Tech
Building I, Room 232
Macon, GA

	

	Program
	[bookmark: Text15]Commercial Truck Driving

	Facilitator
	[bookmark: Text16]Roy Williams, Sandersville Tech

	Secretary
	[bookmark: Text17]Stephanie Stasolla, Savannah Tech

	Attendees
	Roy Williams, STC; Steve Conway, TCSG; Ray Puckett, CTC; Shane Evans, CTC; Mike Simpson, ATC; Bruce Lane, NGTC; Ricky Strange, STC; Erik Storm, SCTC; Lynn Carter, SCTC; Gerald Burton, SGTC; James Alford, Jr., SGTC; Richard Tucker, MTC; David Ratliff, ATC; Ronnie Carr, GNTC; Charles Stafford, GNTC; Terry Turner, WGTC; Joey Wooten, HGTC; Eddie Smith, MGTC; John Barfield, MGTC; Kenneth Thompson, ATC; Chris Harrell, SCTC; Don Green, DTC; Dennis Crosby, DTC; Linda Cartee, OTC; Ken Lynch, OTC; Tommy Ponsell, WTC; John Logan, OTC; Pam Burns, WGTC; Consuelo Godden, DTC.


[bookmark: MinuteTopic]Agenda Topics
	Sign IN and Welcome
	30 minutes
	Roy Williams

	[bookmark: MinuteDiscussion]Discussion
	[bookmark: Text4]Roy welcomed everyone to the meeting and a sign in sheet was passed around the room for everyone to document their attendance.  Roy stated that there had been a lot of developments in the CTD program regarding funding with the coming changes to HOPE as well as the current probe.  Roy was going to ask Steve Conway to help summarize some of these changes for the group today so that everyone would be more informed.

	[bookmark: MinuteConclusion]Conclusions
	[bookmark: Text5]     

	[bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	[bookmark: Text6]     
	[bookmark: Text7]     
	[bookmark: Text8]     

	     
	[bookmark: Text10]     
	[bookmark: Text11]     



	HOPE/PELL Updates
	30 minutes
	Conway

	Discussion
	Steve Conway explained that the legislature passed a ruling that would allow CTD students to only receive about $60 per credit hour once semesters start in August.  Currently all $289 per credit are covered.  In Steve's opinion this shortfall of tuition reimbursement could have a negative impact on the program's enrollment.  Steve wanted to share some research points with the group to look at how best to handle these shortfalls in tuition. Steve stated that TCSG programs were highly regarded by DDS and other systems and that is was unfortuneate changes needed to be made at all.

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     




	Cost Reviews
	30 minutes
	Conway

	Discussion
	Steve gave each attendee a handout showing all the proprieatry shcools in Georgia and their tuition rates and program lengths as well as public colleges in the eastern US and their rates and program lengths.  A trend in these findings was that the TCSG program is longer and more costly than most.  If the TCSG program stays the course without making adjustments for semesters it would appear they would be at a competitive disadvantage once the HOPE changes kick in.

	Conclusions
	Loss of enrollment might result in colleges loosing thier programs after semesters start.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     



	Cost Reviews
	30 minutes
	Conway

	Discussion
	Steve then showed some actual budget numbers for 2-3 programs across the TCSG system in a generic non named format.  The numbers seemed to indicate that CTD programs might be able to run with less tuition receipts especially if the program was shorter.  Steve stated that the new non standard rate for the CTD program starting fall would be $125 per credit. Each college would receive a certain portion of a special state allotment of $4.5 million to help cover program operating costs this fiscal year.  HOPE would yield the student paying out of pockets costs around $500, much less than the proprietary schools.

	Conclusions
	The program can still be competetively priced relative to the private trainers following this proposal.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     



	Break
	30 minutes
	Group

	Discussion
	     

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     



	CTD Options
	60 minutes
	Conway

	Discussion
	After break Steve explained that the system was currently considering threre options for the CTD program.  One was to shorten the program length to around 200 hours.  There is a probe proposal on the TCSG website ready for college response.  Another proposal is to move the program to Economic Development but doing this would negate any HOPE or other state funding to run the program.  The last option was to simply keep things as they are.  But again Steve cautioned that competitive advantage wih the poprietary schools would be lost.

	Conclusions
	Overall the IFCC group felt that shortening the program to around 200 hours was feasible though the courses, especially CTDL 1010 would have to be run differently than they are now.

	Action items
	Person responsible
	Deadline

	Dis cuss the probe with college administartion and submit response by 5/18
	All members
	5/18/11

	     
	     
	     




	Ruling changes
	30 minutes
	Williams

	Discussion
	Roy briefly discussed some of the proposed rulings that were up for review this year.  The only ruling of big concern involved the statements about testing students in a training program.  DDS felt that TCSG could get around this stipulation but that still need finalizing.  Steve said that Kathy Harvey felt that testers needing to be bonded might cause some issues and the requirements for back ground checks could also be problematic.

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	Review the proposed rulings and comment to DDS
	All members
	June 2011

	     
	     
	     



	Adjourn
	5 minutes
	Williams

	Discussion
	Roy asked if there was any other business from the group.  There appeared to be none so he adjourned the meeting.

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     








	Comments / Special Notes
Resource persons
Special notes
	[bookmark: Text19]Steve Conway took the minutes and submitted the draft to Roy for review since Stepahie Stasolla was not able to attend.

	Meeting Adjourned
	May 13, 1:30 pm

	Minutes submitted by:
	Steve Conway, TCSG






Special Instructions
	After you have completed/keyed the above information, 
using MS Word, Please:

	1. 
	Name and save the document to your PC
(we suggest you use the following naming convention: ProgramName.020207.doc (the #s represent date of meeting)

	2. 
	Send the appropriately named and saved MS Word document  via email, as an attachment, to the assigned Curriculum Program Specialist at the Central Office of DTAE, Atlanta, GA.

	3. 
	Minutes should be submitted, as above outlined, within ten (10) days of the meeting

	Click here to contact us if you have questions.
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