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Report to the Citizens

From Commissioner Kenneth Breeden

Inside this issue of our FY04
Annual Report, you’ll find
reports from the three main
business units within the
DTAE: Technical Education,
Economic Development
Programs and Adult Literacy
Programs. Once again, each of
these parts of our organization performed excep-
tionally well. As all agencies have had to do, ours
has faced the challenge of having to do more with
less, to innovate, to be forward thinking and proac-
tive and provide quality service to our customers,

which are our students and the businesses of Georgia.

It has been my honor and privilege to have worked
with everyone who has been involved with the
Department of Technical and Adult Education over
the past 20 years, every instructor, local board
member, administrator and student. My tenure as
commissioner came to an end at the close of FY04,
and | am pleased that we have once again been able
to share so many notable achievements and success-
es, as you will read about in the pages of this, my
final, annual report.

A ik

Kenneth H. Breeden
Commissioner

From the Chairman of the State Board

This year’s DTAE Annual
Report is a little different from
all of those that have preceded
it during the past two decades.
It reports on the performance
of our agency during FY04,
certainly, but it also marks the
agency’s final year under the
leadership of Dr. Kenneth Breeden. As commissioner
of the DTAE since the inception of the agency, Dr.
Breeden guided our system as it grew and evolved,
responding to the needs of our students and
Georgia’s businesses. He brought us into the 21st
century, and for that, all of Georgia owes him
tremendous gratitude.

The close of FY04 also marks a
new beginning. Under DTAE’s

new Commissioner Dr. Michael
Vollmer, we are looking forward
to meeting the challenges of the
coming years. His experience in
education and in working with

B i A Dr. Michael F. Vollmer -
business and industry makes him  qppointed commissioner

eminently qualified to lead us as  Avgust 2004

we rededicate ourselves to providing technical
education, workforce training and Adult Literacy
Programs for our state.

As chairman of the State Board of Technical and
Adult Education, | say thank you to Dr. Breeden,
and welcome aboard, Dr. Vollmer.

, b

Harold Reynolds
Chairman of the State Board
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Funds Available

State

Federal

Other Sources
Lottery Proceeds

Total Funds Available

Funds Expended
Institutional Programs

Technical Colleges

College Vocational Programs
Quick Start

Adult Literacy Programs
JTPA Grants

Total
Central Office Operations

Personal Services
Operating Expenses
Contract Services and Fees

Total

Total Funds Expended

Construction Expenditures

New Construction
Planning and Predesign
Repair and Renovations
Property Acquisitions
Equipment and Furnishings

Major Repairs and Renovations

Total

* $5,000,000 was reduced in FY05 General Budget for FYO4 construction bonds for the specialized training center in Savannah.

** $2,400,000 was reduced in FY05 General Budget for FY03 equipment bonds for the specialized training center in Savannah.

Financial Report

FYO03

$277,871,777
73,104,466
116,848,736
0

$467,824,979

$400,293,736
5,294,751
13,426,711
34,576,818
1,910,167

$455,502,183

$8,828,619
2,362,802
995,049

$12,186,470

$467,688,653

$28,310,000
100,000
1,800,000

0

23,905,000**

0

$54,115,000

FY04

$300,389,271
64,233,618
123,716,934
0

$488,339,823

$421,070,638
4,359,417
12,829,311
35,735,209
2,344,205

$476,338,780

8,547,302
2,437,135
971,562

$11,955,999

$488,294,779

$2,000,000*
0
0
0
10,000,000
7,250,000

$19,250,000

Note: Due to changes in financial reporting methods, FY03 budget and expenditures have been restated.
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Official Business: East Central Technical College graduate Alisa Johnson gets back
to business with a deputy clerk position at the Irwin County Commissioner's Office.

East Central Technical College

8 DTAE Annual Report 2004



A Perfect Pattern

Ron Dyal competes globally with help from
Altamaha and Okefenokee Technical Colleges.

In the late 1980s, Ron Dyal decided that his Waycross machine
tool business could compete in a European market. There was
just one problem. He needed to find trained employees.

“I was not a machinist myself,” says Dyal, who started
International Machine Technology Inc. in 1984. “I didn’t know
of any tech school in the area, so we struggled to train people.”

A chance meeting with Altamaha Technical College Machine
Tool Instructor Kenny Taylor changed that. “I met Kenny
Taylor by accident,” says Dyal, who had approached
Altamaha Tech for trained machine tool operators when the
school opened in 1989. After Taylor passed on the name of
Altamaha Tech graduate Randy Lowell, a long-term business
partnership was formed. Dyal was so impressed with Lowell
that he grew to rely on Taylor’s help in finding more skilled
employees. “Randy is second to none,” says Dyal, “and
Kenny is just an outstanding instructor.”

Currently, a dozen technical college graduates work at
International Machine Technology, and that’s not by coincidence.
Not only does Dyal hire machine tool technology graduates from
Altamaha Tech, but he regularly hires drafting program graduates
from Okefenokee Technical College and encourages employees to
continue their educations.

“| tell them, ‘I’ll guarantee you a job while you go to school,””
Dyal says. Currently, three employees are taking him up on
his offer.

All the training has paid off. With help from Altamaha and
Okefenokee Tech, says Dyal, “We are successful at competing
with European companies.”

Dyal is such a proponent of technical education that he was
asked by both Altamaha and Okefenokee Tech to sit on com-
mittees at the schools. He’s pleased to help the colleges that
have helped him so much. “I’m honored to work with them,”
Dyal says.

Profile of Success: Machine Tool Technology and Drafting 11



Business and Industry:

n FY04, the DTAE’s Economic Development

Programs continued to provide vital workforce
development services for Georgia’s businesses.
Throughout the year, Quick Start provided work-
force training services free of charge to qualified
new, expanding and existing businesses around the
state. In addition, economic development profes-
sionals at Georgia’s technical colleges helped develop
and deliver to business and industry customized
training paid for by the companies. Many of these
projects were critical in helping companies remain
competitive in the global marketplace and create
and protect jobs. Since Quick Start’s beginning in
1967, 4,629 companies and 516,512 people

have benefited from Quick Start’s training services.

During FY04, Quick Start worked on 310 projects,
up slightly over the previous year. The types of indus-
tries that Quick Start worked with ranged widely,
with the top five industries including transportation
products, plastics, food, warehousing and distribu-
tion, and industrial and commercial machinery.

Quick Start projects also ranged across the state,
with 70% of the activity taking place outside of

16 DTAE Annual Report 2004

Metro Atlanta. Significant projects took place in all
of Georgia’s metropolitan areas — such as Augusta,
Columbus, Savannah, Rome and Gainesville —
while there was also substantial workforce develop-
ment activity outside of the cities, with more than
one-third of the trainees being in rural Georgia.

These activities produced a substantial return on
investment. With this workforce training support,
Quick Start clients were able to create a total of
31,379 direct and indirect jobs in Georgia

for FYO04, with 41.11% of those jobs located in
rural Georgia.

The DTAE’s Economic Development Programs also
contributed to Georgia’s prosperity by providing
customized training through Georgia’s Technical
College System. The training is designed specifically
for each particular business to maximize the efficien-
cy and productivity of its workforce. In the past year,
1,358,724 hours of customized training were
delivered to 85,431 trainees in 7,494 courses.

In April 2004, the 10th anniversary of Georgia’s
Manufacturing Appreciation Week was held,
bringing together business and community leaders




From left: Representing Heatcraft Refrigeration Products (medium manufacturer) are Steve Dyer, director of
Tifton operations; Jon Krispen, human resources manager; and Howard Schmidt, VP of operations-Americas.
Next, Gov. Perdue presents the award to Woodbury Box Co. (small manufacturer) CEO Susan Rudder Hall, who
is accompanied by Kim Sidey, chief marketing and financial officer, and Dan Fuller, president. Accepting the
award for NACOM (large manufacturer) are John Olsen, VP and general manager; Satoshi Nagishi,
NACOM/Yazaki North America chairman; and Mary Goggins, associate of the year.

from around the state to celebrate this important Manufacturers of the Year. This year’s winners were:
segment of the state’s economy. Hosted jointly by the ~ Woodbury Box Company of Thomaston, in the
DTAE and the Georgia Department of Economic small manufacturer category (150 or fewer employ-
Development (formerly the Department of Industry, ees); Heatcraft Refrigeration Products of Tifton,
Trade and Tourism), the Governor’s Awards in the medium manufacturer category (151-750
Luncheon was held on April 17, with Governor employees); and the NACOM Corp. of Griffin, in the
Sonny Perdue presenting awards to Georgia’s large manufacturer category (more than 750).

CUICOTART

GEORGIA DEPARTMENT OF TECHNICAL AND ADULT EDUCATION

Business and Industry: Year in Review 17



Georgia Department of Technical and Adult Education

Adult Literacy:

he Office of Adult Literacy (OAL) offers an
Textensive menu of programs for adult learners
— the most commonly known are the Adult Basic
Education (ABE) and General Educational
Development (GED) preparation classes and GED
testing centers. Other programs include English
Literacy (ELP); civics and citizenship education;
classes in correctional and institutionalized settings;
family literacy; workplace education programs
sponsored by employers; health literacy pilot pro-
gram; and classes at public housing authorities.

The OAL provides technical assistance, monitors and
evaluates local programs, coordinates providers and
advisory councils and facilitates collaboration
among local and state organizations to improve
literacy efforts. In FY04 the total served in Adult
Literacy programs across the state was 144,107.

As Georgia continues to increase in multicultural
populations, so does the need for English literacy
around the state. The English Literacy Program,
which provides English language acquisition classes,
grew from 36,783 adult learners in FY03 to
49,624 adult learners in FY04. Georgia ranks
6th in the nation in ELP enrollment and serves
more than 80 different language groups.

The OAL funds 29 local programs to provide
English Literacy/Civics and Citizenship Education
classes with contextualized instruction to help
adults acquire the skills to become active and
informed parents, workers and community mem-
bers. In FY04 the EL/Civics grantees served
more than 12,000 adult learners.

The OAL also administers the General Educational

Development (GED) Test, a nationally accredited
exam that gives individuals the opportunity to

demonstrate that they have the skills and knowledge
of a high school graduate. Georgia’s GED Testing
Service aims to set the national precedent in GED
testing, and has exemplified that through the imple-
mentation of the automated scoring system — PASS-
PORT — and by offering the GED Integrated Online
Solution. The PASSPORT system ensures that GED
candidates receive a timely response to their most
recent testing session(s), while GED Online offers stu-
dents access to GED instructional services anywhere
there is computer and Internet access. During the 12
months of 2003, Georgia’s GED Testing Service
credentialed more than 18,087 examinees.

The Certified Literate Community Program
(CLCP) is a business-education-government partner-
ship resulting in improved literacy levels of children,
families and workers in entire communities. To
date, 53 communities around Georgia have achieved
certification as Certified Literate Community
Participants, while 10 communities have earned the
designation of Certified Literate Community.

The Health Literacy Pilot Program was developed
to improve the well-being of adults with limited

18 DTAE Annual Report 2004



DTAE Assistant Commissioner Dr. Jean DeVard-Kemp (center) with 2004 GED Graduate Literacy Ambassador
Keith Jones from Central Georgia Technical College and 2004 Student Literacy Ambassador Simone Younge

from DeKalb Technical College.

literacy skills by encouraging and educating them
to become active participants in the maintenance
of their health, and that of their families and their
communities. During FY04 the Health Literacy
Pilot reached an enrollment of more than 1,600
students in 18 sites around the state.

The DTAE and the Department of Human Resources,
Division of Family and Children Services, have col-

laborated since 1999 in the Temporary Assistance
for Needy Families (TANF) program, which helps
persons without high school diplomas become self-
sufficient citizens and to compete in the workplace.
Since the partnership began, 21,274 participants
have received quality instruction throughout the
state, and of these, 2,558 earned a GED diploma as
of June 30, 2004.

Ly ot

Adult Literacy: Year in Review
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Electric Career: Cedrick Haney uses his Atlanta Technical College training in
HVAC and electronics technology to run the Associated Air Group.

Atlanta Technical College
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Good Conditioning

Cedric Haney creates jobs with his own
HVAC business.

After high school, Cedric Haney thought he had a solid career at
the Chattahoochee Brickyard. But when the brickyard closed,
Haney realized he needed new material for building his future.

He found just what he was looking for at Atlanta Technical
College, thanks to the advice of a friend. “I had a friend who
did some heating and air conditioning work for me,” explains
Haney. “He encouraged me to go to Atlanta Tech. He said they
have one of the best Heating and Air Conditioning programs in
the state.”

From the beginning of his HVAC and electrical studies, Haney
knew he had found the path to a cool career. Before graduating
from Atlanta Tech in 2004, Haney had already started his own
Atlanta business, Associated Air Group.

“It grew as | was finishing school,”” he explains about the com-
pany, which currently employs 15 people.

Because of his Atlanta Tech training in both HVAC and electri-
cal wiring, Haney’s company has a broad base. “We offer a
variety of services a lot of companies don’t offer,” says Haney.
In addition to installing residential and commercial air condi-
tioning systems, Haney and his employees also train people in a
number of areas, from HVAC to EPA regulations, as well as
provide referrals to other contractors. “My goal is to grow this
business into an empire,” says Haney. “I see it coming.”

Although Haney is busy building an empire, Atlanta Tech is
hoping to add one more activity to Haney’s resume: teaching.

“He’s so good that we’re trying to recruit him as an adjunct
instructor,” says Atlanta Tech Director of Public Information
Lauretta Hannon.

“It’s a blessing,” says Haney. “I’m very proud of them and
they’re very proud of me.”

Profile of Success: HVAC and Electronics Technology 21
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Hands-on Healthcare: Radiologic technologist Stacey Everett learned special-
ized skills in CAT scan technology at Coosa Valley Technical College.

Coosa Valley Technical College
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Beam Me Up

Coosa Valley Technical College graduate Stacey
Everett pursues a healthy career in radiology.

After high school, Stacey Everett wasn’t sure what career she
wanted, but she knew that she wanted a good job ‘stat.” Earlier,
Everett had considered veterinary medicine as a career, but she
discovered radiology while working as a third-shift emergency
room secretary at a hospital in Rome, Ga. She loved the idea of
helping people through the use of state-of-the-art technology, so
she enrolled in the Radiology program at Coosa Valley Technical
College to pursue a specialized degree.

“Coosa Valley Tech offered me an affordable education without
having to travel out of town,” says Everett, who was anxious
to start her career in a growing healthcare field. “The college
really narrowed my options. | have friends who have graduated
from college with four-year degrees and are out of work now
because their degrees are so broad.”

After just two years, Everett earned a diploma in Radiology,
receiving hands-on technical training in a number of related
sub-disciplines. “You have to rotate through each specialty,”
explains Everett. “l chose the CAT scan as my specialty
because | enjoyed it the most.”

Soon after graduating in 1993, Everett was putting her technical
skills to work on a daily basis at the Floyd Medical Center, a
major trauma facility in Rome. After seven years, she took her
radiologic technologist skills to Rome’s Harbin Clinic, where she
has worked for four years. At the Harbin Clinic, “we do just

-—
-
Py
Eems
—_—

about everything,” Everett says, from CAT scans and orthopedic - _' R

X-rays to fluoroscopy and intravenous polygram readings. [ = Lhbbebe LR

Everett stays busy and is excited to be working as a healthcare
specialist in a high-demand field. ““It was necessary for me to
go to Coosa Valley Tech,” she says. “It offered me a profession
that never stays the same. It prepared me for the workforce.
I’ve never regretted my decision.”

Profile of Success: Radiologic Technology 23



Blueprint for Life: DeKalb Technical College graduate Eric Thomas lined up
his dream job as a drafter with help from DeKalb Tech Instructor Ken Apple.

DeKalb Technical College
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