DEPARTMENT OF TECHNICAL AND ADULT EDUCATION

STATE BOARD MINUTES
1800 CENTURY PLACE, SUITE 400

STATE BOARD ROOM

ATLANTA, GEORGIA 30345

April 6, 2006

1:00 p.m.
MEMBERS PRESENT                                                  MEMBERS ABSENT
Don Chapman                                                                   Roy Bowen
Ben Copeland                                                                    Sharon Douglas

Michael Daniel                                                                  Ann Purcell

Mary Flanders                                                                   Tyre Rakestraw

Cedric Johnson

Rhubarb Jones

McGrath Keen

Sandra Reed

Harold Reynolds

Allen Rice

Steve Rieck

Emerson Russell

Earl Smith

Larry Snellgrove

Jimmy Tallent

Ben Tarbutton

CALL TO ORDER
Pursuant to date, time, and place stated above, Chairman Copeland called the meeting to order.
APPROVAL OF MINUTES 
Upon a motion by Mr. Jones and second by Mr. Snellgrove, the Board approved March 2, 2006, State Board Minutes.
CHAIRMAN’S REPORT

1. The State Board’s legislation to allow the Board to suspend up to two meetings per year passed and is waiting Governor’s signature.  This will be effective January 2007.  In light of this bill, Chairman Copeland asked Mr. Chapman if he had a motion regarding the July, 2006, State Board meeting.
Upon a motion by Mr. Chapman, second by Mr. Reynolds the Board approved cancelling July 13, 2006 State Board meeting.

2. Chairman announced that in the next few months he would be working on committee assignments.  He thanked everyone for the great job serving on the different committees but felt the need to regroup in order for everyone to get an opportunity to serve in different capacities.  Chairman Copeland or Belva will be contacting each of you to discuss your preferences.

3. Chairman will be appointing a DTAE Five-Year-Vision Committee consisting of five or so State Board members and several College Presidents to come up with a 5-year plan to bring before the Board for their consideration.
4. Handouts – In the future, all handouts will be passed out in the Committees.  Additional handouts will available for any Board member and will be placed on a table in the hall outside the Board room.

5. Moultrie State Board meeting will be May 3 & 4, in Moultrie.

1) Committee meetings will begin on Wednesday May 3, @ 2:00 p.m.

2) Committee of the Whole is Thursday, May 4, @ 9:00 a.m.

3) State Board meeting is Thursday, May 4, @ 10:30 a.m.

COMMISSIONER’S REPORT
1. Commissioner called attention to Georgia Trend article featuring Chairman Copeland.  He recognized Gabe Mathis as the graphic designer for the ad in the article advertising the Technical College System.  He also called attention to the Atlanta Journal & Constitution article about DTAE’s Quick Start program.
2. Personnel – Assistant Commissioner for Adult Literacy, Dr. Josephine Reed-Taylor 

         will assume her duties on June 1, 2006; Cathy Brock began as Director
         for GVTC on April 1; and Dr. Freida Hill’s title became official as Assistant
        Commissioner of Tech Education, effective April l.
3. Presidential Search Update – West Central Tech’s candidate for President has been selected and will be brought before the Board for their approval during an executive session later in the meeting.

Southwest Georgia Tech will begin their presidential search with their first/organizational meeting on Wednesday, April 12, at the College.  Lorette Hoover will be the Interim President.
4. Jackie Rohosky, Assistant Commissioner of Economic Development was asked to 
      introduce her staff who were instrumental in helping the state attract KIA in
      locating in West Point, GA.  Quick Start will be responsible for developing the
      workforce training component for the next 5 years with assistance from
   West Georgia  Technical College as well as several other technical colleges.  Quick 
   Start staff introduced were:  Pam Griffin, Danny McConnell, Jeff Lynn, Sun Clinton,
   Gary Wilson, and Lee Harper.  Jackie gave the presentation made to the KIA
   Leadership team.  She also noted that Dr. Daryl Gilley held a 4-hour Korean cultural
   Workshop for the local leadership in the LaGrange/West Point area.  Commissioner 
   stated the KIA project is the largest workforce development project Quick Start has
   ever undertaken.
5. Commissioner recognized Laura Gammage for her efforts throughout the 2006 
    Legislative Session. With her efforts and hard work, the agency was extremely 
    successful in accomplishing the following initiatives:

1) Obtain funding for the payroll shift correction

2) Obtain funding for the 2007 Capital Outlay priorities

3) Pursue legislation that will allow for the carry over of certain revenues from fiscal year to fiscal year.

4) Maintain level funding in fiscal year 2007 for Quick Start, Adult Literacy and the Technical Colleges.

Laura presented a power point on the final budget.
COMMITTEE REPORTS

ACADEMIC STANDARDS AND PROGRAMS 
I.  Local Board Appointments/Re-Appointments

Upon a motion by Mr. Chapman, second by Mr. Reynolds, the Board approved for the technical colleges below, that the persons listed be appointed/reappointed to the local board of directors of the technical college.

A. Atlanta Technical College, appointment

Deborah Levine, Fulton County (expiration June 30, 2008)

James Williams, Fulton County (expiration June 30, 2009)

B. Augusta Technical College, reappointment
Brett S. McGuire, Columbia County (expiration June 30, 2009)
C. DeKalb Technical College, appointment

Judge Gregory A. Adams, DeKalb County (expiration June 30, 2009)
D. West Central Technical College, reappointment

Fred O’Neal, Carroll County (expiration June 30, 2009)

II. Placement of Local Board Member Appointment on Board Table

Upon a motion by Mr. Chapman, second by Mr. Daniel and Mr. Rice, the Board approved for the technical colleges below that the names listed be placed on the Board table until the May meeting for consideration of approval of appointment to the local board of directors.

A. Albany Technical College, reappointment

Tim Martin, Dougherty County (expiration June 30, 2009)     

Mark Davis, Dougherty County (expiration June 30, 2009)

B. Middle Georgia Technical College, appointment

Tommy Stalnaker, Houston County (expiration June 30, 2007 resume’ attached)
C.  Northwestern Technical College, reappointment

Stan Porter, Walker County (expiration June 30, 2009)
D. Swainsboro Technical College, reappointment

Richard Price, Candler County (expiration June 30, 2009)  

Wayne Herringdine, Johnson County (expiration June 30, 2009)

Pamela Griner, Candler County (expiration June 30, 2009)

III. Approval of Diplomas and Degrees

Upon a motion by Mr. Chapman, second by Mr. Rieck, the Board approved that the college requests listed below to offer diploma and degree programs effective the quarter specified for each request. Any fiscal requirements to begin these programs must be approved through the standard budget approval process.

Altamaha Technical College – (Hazlehurst campus) diploma program in Industrial Electrical Technology effective Fall Quarter 2006

Athens Technical College – (main campus) AAT degree program in Biopharmaceutical Manufacturing Technician effective Fall Quarter 2006

Atlanta Technical College – associate degree in Nursing effective Summer Quarter 2008

Augusta Technical College – (main campus) associate degree in Nursing effective Summer Quarter 2008

Central Georgia Technical College – (Crawford County Center) diploma program in Paramedic Technology, (Macon and Milledgeville campuses) diploma and AAT degree programs in Gerontology, and (Macon campus) diploma and AAT degree programs in Construction Management all effective Spring Quarter 2006

Chattahoochee Technical College – (main campus) associate degree in Nursing effective Summer Quarter 2008

DeKalb Technical College – (Covington-Newton campus) diploma program in Paramedic Technology effective Summer Quarter 2006

Griffin Technical College – diploma and AAT degree program in Orthopaedic Technology effective Summer Quarter 2006

Gwinnett Technical College – (main campus) associate degree in Nursing effective Summer Quarter 2008

Lanier Technical College – (main campus) add the Human Resource Management, Mining Management, and Service Sector Management Specializations to the Management and Supervisory Development AAT degree program effective Summer Quarter 2006

Northwestern Technical College – (main campus) diploma and AAT degree program in Automotive Technology effective Fall Quarter 2006

IV. Approval of Technical Certificates of Credit

Upon a motion by Mr. Chapman, second by Mr. Daniel and Mr. Rieck, the Board approved that the college requests listed below to offer technical certificates of credit  effective the quarter specified for each request.

Altamaha Technical College – effective Summer Quarter 2006
(Hazlehurst campus)

Web Site Fundamentals

Athens Technical College – effective Fall Quarter 2006
(main campus)

Quality Assurance and Validation Technician

Bainbridge College – effective Spring Semester 2006
(main campus)

Basic Machining

Industrial Maintenance Technician II

Central Georgia Technical College 

– effective Spring Quarter 2006

           (Macon and Milledgeville campuses)

           Geriatric Care Assistant

           (Crawford County Center)

           Family Child Care Provider


           Residential Wiring Technician


           Basic Electrical Technician


           Plumbing Technician


           Receptionist

           Business Computer Applications


            Computer Software Application Specialist

          – effective Summer Quarter 2006

         (Macon and Milledgeville campuses and Crawford and Putnam

County Centers)
                       Computer Repair Technician

East Central Technical College 

         – effective Summer Quarter 2006


         (main and Coffee County campuses)

           Game Programming Specialist I


           Game Programming Specialist II

          – effective Summer Quarter 2006


         (main campus)

            Emergency Medical Technology (Intermediate)


        (Coffee County campus)

                       Child Development Specialist
Lanier Technical College – effective Summer Quarter 2006


         (main and Forsyth campuses)

            Marketing Specialist
                      (main campus)

            Medical Secretary

North Georgia Technical College – effective Summer Quarter 2006

(Currahee campus)

                       Gas Metal Arc Welder

                       Basic Data Entry

                       Business Office Specialist

                       Medical Office Specialist
Northwestern Technical College – effective Fall Quarter 2006


           Automotive Suspension and Steering Technician

                       Automotive Heating and Air Conditioning Technician

                       Automotive Brake Technician

                       Automotive Automatic Transmission/Transaxle Technician

Ogeechee Technical College – effective Fall Quarter 2006

(main campus)

            Certified Warehousing and Distribution Specialist

                        Civil Drafting Specialist

Microcomputer Applications Specialist

Family Child Care Provider

(main campus and Evans County and Screven County Learning

Centers)

Shampoo Technician

Nail Technician

Okefenokee Technical College – effective Summer Quarter 2006

(main campus)


Air Conditioning Electrical Technician
Sandersville Technical College 

– effective Spring Quarter 2006


(Hancock County Center)

Carpenter’s Assistant

Electrician’s Assistant

Plumber’s Assistant

            – effective Summer Quarter 2006



(main campus)

Early Childhood Program Administration

Early Childhood Exceptionalities

Family Child Care Provider

Infant and Toddler Child Care Specialist

Industrial Programmable Controls

(main campus and Jefferson County Center)

Health Care Assistant

Southwest Georgia Technical College – effective Spring Quarter 2006



(main campus)

Certified Warehousing and Distribution Specialist

V. Program Terminations

Upon a motion by Mr. Chapman, second by Mr. Daniel and Mr. Snellgrove, the Board approved that the college requests listed below to terminate diploma, degree, and technical certificate of credit programs effective the quarter specified for each program.

Diplomas and Degrees

Central Georgia Technical College – effective Spring Quarter 2006
(Macon campus)


Internet Specialist – E-Commerce, Diploma

             (Milledgeville campus)


Internet Specialist – E-Commerce, Degree



Database Specialist, Degree

Technical Certificates of Credit

Central Georgia Technical College – effective Spring Quarter 2006


(Macon and Milledgeville campuses and Crawford County and Jones

County Centers)



E-Commerce Site Designer

Help Desk Specialist

Java Programmer

Solaris System Administrator

Web Site Designer

(Macon and Milledgeville campuses and Jones

County Center)

Microsoft Office User Specialist, Master Preparation

Web Site Fundamentals

(Milledgeville campus and Crawford County and Jones

County Centers)

Cisco CCNP Specialist

Networking Plus

(Milledgeville campus and Crawford County Center)
Oracle Database Administrator

(Crawford County and Jones County Centers)

Cisco CCNA Specialist

Installation & Support Technician

(Macon campus)
Windows 2000 Specialist

(Milledgeville campus)
Computerized Video Production

Computerized Print Production

Graphic Design

Printing/Graphics Technician

Linux Specialist

Web Design Assistant



(Jones County Center)



Windows 2000 Network Specialist

  Sandersville Technical College – effective Spring Quarter 2006


(main campus and Hancock County and Jefferson County Centers)

Child Development Associate II

ADULT LITERACY 
I.
Certified Literate Community Program

· Upon a motion by Mr. Johnson, second by Mr. Russell, the Board approved to adopt and present a resolution recognizing the Lumpkin County Literacy Coalition as a Participant in the Certified Literate Community Program.
II. GED Testing Fee to Lie on the Table
· Upon a motion by Mr. Johnson, second by Mr. Russell, the Board approved to increase the GED Testing Fee from $55/battery to $65/battery and to increase the retesting fees from $11/test to $13/test, effective July 1, 2006 to lie on the table until the next regular State Board meeting.  

AUDIT AND COMPLIANCE 
MOTIONS TO BE APPROVED

State Board Policy II. A. 1. a. Annual Budget Requests and Operating Budgets
1)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy II. A. 1. a. Annual Budget Requests and Operating Budgets.

II. A. 1. a. Annual Budget Requests and Operating Budgets

The budget of the Department shall be administered in accordance with Federal and State rules, regulations, and laws.
A task force appointed by the Commissioner shall develop the budget request for the Department.
The Commissioner shall annually recommend the Department's annual and supplemental budget requests to the State Board for its approval and then to the Office of Planning and Budget.
The Assistant Deputy Commissioner for Administrative Services shall distribute all budgetary instructions.
The Assistant Deputy Commissioner for Administrative Services shall compile, monitor and administer the Department's budget.


Adopted: September 4, 1986
Revised: August 21, 2001
Code: 07-02-01 

Dr. Breeden to review 

State Board Policy II. A. 2. a. Accounting System
2)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy II. A. 2. a. Accounting System.

II. A. 2. a. Accounting System
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The Central Office and Technical Colleges shall use an accounting system supported by the State of Georgia. The financial statements produced by the accounting system shall be the official financial records of the Central Office and Technical Colleges. Entries into the accounting system may be summary level transactions that are supported by various subsidiary ledgers and reports.

The Central Office and the Technical Colleges shall process their accounting transactions in accordance with the State Accounting Office and the Department of Audits and Accounts State Auditor's rules and regulations and generally accepted accounting principles.
References
The Accounting Procedures Manual for the State of Georgia


ADOPTED: September 4, 1986
REVISED: July 7, 1994; May 31, 2001
Code: 07-03-01 

Approved 

State Board Policy II. A. 2. g. i. Bank Accounts
3)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy II. A. 2. g. i. Bank Accounts.

II. A. 2. g. i. Bank Accounts
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The Central Office and Technical Colleges shall follow the procedures established by the State Accounting Office and the Office of Treasury and Fiscal Services when establishing all bank accounts including checking accounts for special projects. All funds shall be deposited in institutions approved by the Office of Treasury and Fiscal Services.
References
Office of Treasury and Fiscal Services


Adopted: July 1, 1986
Revised: May 31, 2001
Code: 07-04-01 

Approved 

State Board Policy II. A. 2. g. ii. Petty Cash Funds
4)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy II. A. 2. g. ii. Petty Cash Funds.

II. A. 2. g. ii. Petty Cash Funds
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The Technical Colleges may use petty cash accounts for purchases under $500. Petty cash funds shall not be used for travel reimbursement or payment for personal services. Nor may an employee use petty cash funds for any personal purpose.
The presidents of the Technical Colleges shall establish appropriate mechanisms for the proper use of petty cash funds and shall be responsible for the repayment of any unauthorized or inappropriate use.


Adopted: July 1, 1986
Revised: June 4, 2001
Code: 07-04-02 

Approved 

State Board Policy II. A. 2. g. iii. Georgia Sales and Use Tax
5)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy II. A. 2. g. iii. Georgia Sales and Use Tax.

II. A. 2. g. iii. Georgia Sales and Use Tax
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Georgia sales and use tax shall be collected and reported as required by the Georgia Sales and Use Tax Laws and Regulations.

The Technical Colleges shall charge and collect sales and use tax where appropriate.
The Technical Colleges shall report taxes in accordance with accounting procedures established by the Department of Audits and Accounts and the State Accounting Office accounting procedures.

Technical Colleges shall direct specific questions to the Georgia Department of Revenue or a Regional Sales Tax Office.
References
Georgia Sales and Use Tax Laws and Regulations, O.C.G.A. § 48-8-1 et seq.


Adopted: July 1, 1986
Revised: May 31, 2001
Code: 07-04-08 

Approved 

State Board Policy II. A. 2. g. iv. Cooperative Nonprofit Organizations
6)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy II. A. 2. g. iv. Cooperative Nonprofit Organizations.

II. A. 2. g. iv. Cooperative Nonprofit Organizations
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Technical Colleges may associate with non-profit foundations or cooperative organizations that are established for the exclusive purpose of supporting the Technical College. Financial and operational arrangements between Technical Colleges and their non-profit foundations must be consistent with state requirements for use of public resources. Such arrangements must be memorialized documented by a the written Department-Approved Memorandum of Agreement approved by the Department.
References
Reference to Department-Approved Memorandum of Agreement 



Authority O.C.G.A. §20-4-11
Adopted: June 7, 1990
Revised: June 11, 2001
Code: 07-04-09 

Approved 

MOTIONS TO BE TABLED

State Board Policy IV. J. Articulation and Transfer
1)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy II IV. J. Articulation and Transfer, be placed on the Board table for consideration for approval at the next regularly scheduled meeting of the Board.

IV. J. Articulation and Transfer
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In order to ensure that students are served in accordance with the philosophy and mission of the State Board, each individual Technical College shall develop a comprehensive policy that outlines Advanced Placement for that institution.
Advanced placement allows a student to receive course credit based on previous experience, formal or informal, and results in advanced standing within a diploma/degree program.
Advanced Placement includes the following:
Transfer Credit
Traditional - Course credit may be awarded for courses completed with a "C" or better from a regionally accredited Technical College or University accredited by a regional or national accrediting agency recognized by the U.S. Department of Education. Full credit will be awarded for courses taken under approved standards within the system, subject to the receiving institution assuring that accreditation requirements are met.
Non-Traditional - Course credit may be awarded for military training or corporate courses where appropriate.
Residence Requirements for Degree/Diploma
Each Technical College shall require that a minimum of fifty percent (50%) of the course work of a particular program of study be completed at the Technical College granting the degree/diploma, provided, however, that the 50% requirement may be waived if the student has completed a program for which standards have been implemented within the Georgia Department of Technical and Adult Education System. 
Secondary School Articulation
Technical Colleges are required to establish articulation agreements with interested area high schools to ensure that students receive course credit when established competencies have been achieved.
Formal Articulation Agreement - Technical Colleges are required to develop formal written agreements with interested area high schools that give credit based on competencies achieved in selected courses.
Technical Colleges should participate in articulation advisory committees with members from both secondary programs and Technical College programs to develop articulation agreements.
Validation of Credit - Technical Colleges must validate student competencies before awarding articulated credit for competencies learned in high school through one of the following processes: holding the credit in escrow until the student enrolls at the Technical College and completes on quarter of study successfully; holding the credit in escrow until the student enrolls at the Technical College and completes a designated course successfully; or administering the final examination/exemption examination for the course to be articulated.
Transferability of Credit - Technical Colleges must honor local articulation agreements statewide when students move from one area of the state to another. Each Technical College can determine its preferred method of competency validation.
Local articulation agreements between Technical Colleges and secondary schools shall determine the length of time students have to use articulated credit processes.
Designation of Credit
Technical Colleges within the system should indicate exemption credit awarded by use of the letters, "EX" on transcript/permanent records.
Transfer credit awarded should be indicated on transcript/ permanent records, by the use of the letters "TR."
Articulated credit awarded should be indicated on transcript/permanent records by use of the letters "AC."
Standardized Exam Credit
Technical Colleges will award credit based on nationally normed exams including, but not limited to, the following:
CLEP - Credit will be awarded for successful completion of any appropriate CLEP (College Level Examination Program) subject area examinations. Credit should be awarded based on score recommendations of the Council on College Level Services.
PEP - Credit will be awarded for successful completion of appropriate examinations under PEP (Proficiency Examination Program). The Proficiency Examination Program is offered by the American College Testing Service.
Advanced Placement Examinations - Credit will be awarded to students who have taken appropriate courses (determined equivalent to courses offered at a Technical College) in high school and achieve a score of 3 or more on the Advanced Placement Examination. The Advanced Placement Examinations are offered by the College Entrance Examination Board.
Military Training Credit
Technical Colleges may award credit for training received in the Armed Forces. The training should be certified by the Guide to the Evaluation of Education Experiences in the Armed Services, published by the American Council on Education or by the official catalog of the Community College of the Air Force or some similar document. Credit should be given when training experience meets required competencies of courses offered at the institution.
Institutional Exemption Exam
Technical Colleges may allow students to exempt courses by demonstrating thorough mastery of written and/or performance tests that have been developed locally and adequately demonstrate achievement of the necessary competency level. Each Technical College should publish information as to which courses have exemption tests and how to apply for them.
Each Technical College may charge a per credit hour fee, not to exceed 25 per cent of tuition for the course, to administer an exemption exam. No fee shall be charged to students taking an exam to validate articulated credit from high school. 


Adopted: November 2, 1989
Revised: March 4, 1999; April 23, 2001, October 14, 2004 
Code: 04-03-03 

State Board Policy II. B. Purchasing
2)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy II. B. Purchasing, be placed on the Board table for consideration for approval at the next regularly scheduled meeting of the Board.

II. B. Purchasing
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In accordance with Georgia law (O.C.G.A § 50-5-50 et seq.), all purchases made by the Department or its Technical Colleges shall conform to all purchasing laws and all purchasing rules or procedures established by the Department and/or the Department of Administrative Services. 

The Department has delegated authority from the Department of Administrative Services to directly purchase goods and services valued at $100,000 or less.

The State Board must approve any purchase valued at $25,000 $75,000 or more. 

If a proposed purchase exceeds $100,000 and is for goods and services related to technology, as that term is defined at O.C.G.A. § 50-25-1 then such purchases shall be approved by the Georgia Technology Authority.
References 

Georgia's State purchasing laws, O.C.G.A § 50-5-50 et seq.
The Department of Administrative Services' Purchasing Regulations
Procedure: Purchasing Bond-Funded Goods and Services
Procedure: Purchasing Non-Bond-Funded Goods and Services
Definition of "Technology" See O.C.G.A. § 50-25-1
Purchasing Forms
Steps for Processing a Purchase Order in PeopleSoft
Steps for Processing a Purchase Order in PeopleSoft
DTAE Internal Requisition Form for Technical Colleges - NON-BOND.xls
DTAE Internal Requisition Form for Technical Institutes - BOND.xls
DTAE Internal Requisition Form.xls 



Created: March 18, 2001
Revised: September 25, 2001 

Approved 

State Board Policy I. C. 1. Maintenance for Campus Facilities
3)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy I. C. 1. Maintenance for Campus Facilities, be placed on the Board table for consideration for approval at the next regularly scheduled meeting of the Board.

II. C. 1. Maintenance for Campus Facilities
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Each Technical College shall develop a protocol and schedule for maintaining its campus facilities.


Created: April 23, 2001 

Approved 

State Board Policy II. C. 7. Smoking
4)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy II. C. 7. Smoking, be placed on the Board table for consideration for approval at the next regularly scheduled meeting of the Board.

II. C. 7. Smoking Tobacco Use
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Smoking Tobacco use causes enormous financial, social and public health harm to the citizens of Georgia. Accordingly, smoking tobacco use is prohibited within the Department's central offices, all Technical Colleges and within all other facilities under the supervision or control of the Department.


Adopted: April 7, 1988
Revised: September 1, 1994
Revised: March 14, 2001
Code: 03-06-11 

Approved 

State Board Policy II. C. 12. Real Property Acquisitions and Leases
5)  Motion is made that the proposed revisions to State Board Policy II. C. 12. Real Property Acquisitions and Leases, be placed on the Board table for consideration for approval at the next regularly scheduled meeting of the Board.

II. C. 12. Real Property Acquisitions and Leases
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All real property acquisitions, whether purchased or donated, must be approved by the State Board and the State Properties Commission.

Before Prior to approval by the State Board is requested, the president of a Technical College should shall consult with the Commissioner as to the need of the property for the College. If acquisition is approved by the Commissioner, the Director of Facilities Management at the Central Office shall request approval of the acquisition by the State Board. and submit the following documents: 

At the time the property acquisition is presented to the State Board for Approval, the following documents shall be in the Office of Facilities Management:
1) two written appraisals of the property prepared by appraisers who are one of which must be by a members of the Appraisal Institute (MAI);
2) a plat of survey of the property prepared by a Georgia Registered Land Surveyor; and
3) a Phase I Environmental Site Assessment of the property prepared by an environmental consultant. 

After approval of the acquisition by the State Board, the Office of Facilities Management shall forward to the State Properties Commission a request for approval of the acquisition.

A request for the rental of off-campus space shall be submitted to the Director of Facilities Management at Central Office for approval. After approval, the Director of Facilities Management shall submit a request to the State Properties Commission to formalize a rental agreement with the Owner/Landlord of the space to be rented.  All leases must be approved by the Office of Space Management, Department of Administrative Services. A Technical College desiring to lease off-campus space should first complete a Space Requisition Form and submit it to Facilities Management at the central office for processing. The State Board must approve leases where the annual rental exceeds $25,000 75,000. 

References
O.C.G.A. §50-16-30 through §15-16-47
Space Management Form
O.C.G.A. § 50-5-30 



Created: May 10, 2001 

Approved 

State Board Policy II. C. 6. Use of Alcohol
6)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy II. C. 6. Use of Alcohol, be placed on the Board table for consideration for approval at the next regularly scheduled meeting of the Board.

II. C. 6. Use of Alcohol
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The use of alcoholic beverages on Technical College campuses shall be in strict compliance with all federal, state and local laws.
Under state law alcoholic beverages may be served at a Technical College that has a business conference center capable of accommodating 200 people or more incident to its operation. (O.C.G.A. §3-8-6)
The serving of alcoholic beverages shall be limited to those occasions which serve a business, economic development, civic, social or educational purpose.
Alcoholic beverages may not be served at any student-sponsored function or event.
The serving of alcoholic beverages shall always be sponsored by an outside entity and shall not be sponsored by the Technical College.
An Agreement shall be signed by any third party wishing to serve alcoholic beverages on campus setting forth the requirements for the service of such alcoholic beverages and the President shall sign this Agreement indicating his or her approval of the service of alcohol at this particular function. 
Alcoholic beverages shall not be sold. There shall be no exchange of money involved with the serving of alcohol at a Technical College and no cash bar.
Students and staff of the Technical College shall not be involved with the purchase or service of alcoholic beverages.
An experienced or professional bartender with a valid alcohol license, if applicable, shall be retained by the event sponsor to serve alcoholic beverages.
If the event is open to anyone under the age of 21, then a sign at the bar shall indicate that no alcoholic beverages will be served to anyone under 21 years of age.
The hours with which alcoholic beverages may be served shall be limited.
Anytime alcoholic beverages are served, non-alcoholic beverages must also be served. Also, appetizers should be provided, unless all guests will be having a meal immediately following the service of alcoholic beverages.
There shall be no advertisement that alcoholic beverages may be served at a Technical College.
Role of President
All final decisions regarding the service of alcoholic beverages on campus shall rest with the President of the Technical College. These decisions shall be made on a case by case basis, as appropriate.
1) The President may, in the exercise of his or her discretion, always decline to allow the serving of alcoholic beverages at a Technical College.
2) The Technical College must comply with all local laws and ordinances, if applicable, concerning the service of alcoholic beverages. The President of the Technical College is required to research this matter before alcoholic beverages may be served. Furthermore, the President shall have copies of all such laws and ordinances on file and available for consultation.
3) The President will make sure that there is secure storage available for the storage of alcoholic beverages in the event that such storage is necessary preceding or following the event where alcohol is served.
4) A President may require additional security or safeguards whenever alcohol is served at a Technical College.
5) The President shall in writing identify those locations on a Technical College campus where alcoholic beverages may be served. 
Use of Public Funds Prohibited
A Technical College shall not purchase alcohol. No State-appropriated or Federal funds may be used to purchase alcohol for service at a Technical College.
Annual Review
This policy will be reviewed annually.
References
Procedure: Use of Alcoholic Beverages on Campus
O.C.G.A. §3-8-6


Revised: April 23, 2001; March 2005
Code: 09-05-22 

State Board Policy IV. M. Instructional Live Works Projects
7)  Upon a motion by Mr. Tarbutton, second by Mr. Reynolds, the Board approved the proposed revisions to State Board Policy IV. M. Instructional Live Works Projects, be placed on the Board table for consideration for approval at the next regularly scheduled meeting of the Board.

IV. M. Instructional Live Work Projects
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Certain occupational areas require specific skills or competency mastery that can best be obtained or demonstrated in a laboratory environment with real items or projects. A laboratory environment introduces the "customer dimension" into personal service occupations such as cosmetology and provides real-world working conditions to such industrial and technical occupations as auto mechanics, auto body repair, welding, building construction and others.
Instructional Live Work Projects, when carefully managed and controlled, provide a needed dimension to laboratory learning for certain occupations as a planned and integrated component of the curriculum.
Examples of such activities include nursery schools operated by students as a practicum for child care courses; barber and beauty shops operated by students as an instructional component of their coursework; and house construction built by classes when learning construction techniques.
Appropriate procedures for the implementation of this policy shall be developed by each Technical College. The procedures shall include but need are not be limited to:
1) A formalized project approval process. 
2) Written Agreement and signature for patrons/clients. 
3) An outline for the local accounting procedures of funds involved. 
4) A listing of approved clientele and the priority in which they may be served. 


Permissible Projects
1) Instructional Live Work Projects may be conducted on or off school property to enhance learning and skill development as an integral part of an approved program curriculum. Technical Colleges shall make reasonable efforts to avoid direct competition with local private enterprise.
2) Persons or organizations for whom Instructional Live Work Projects may be performed shall, in general, be a restricted and select group. Technical Colleges shall make reasonable efforts to avoid direct competition with local private enterprise.
Financial Administration 

1) Technical Colleges must normally  should be fully reimbursed for all direct costs associated with the delivery of Instructional Live Work Projects. The Technical Colleges may generate a reasonable profit.
2) The individual Technical Colleges shall determine the amount to be charged for each product or service provided.
3) All monies associated with Instructional Live Work Projects shall be subject to state fiscal and accounting policies but excess revenues may be carried forward to successive fiscal years.
4) Monies generated by instructional services project activities shall be classified as special revenue funds.
5) Monies generated by instructional services project activities shall be considered as a source of revenue when developing annual budgets.
6) Monies generated by instructional services project activities shall not be used to supplant existing state, federal, or local funding.
7) Instructional services project revenues exceeding budgeted estimates shall be amended into the annual operating budget during the course of the fiscal year.
8) Excess monies or "profits" generated by instructional services project activities shall be used only to enhance instructional programs.
9) Employees of Technical Colleges shall be assigned to Instructional Live Work Projects within the scope of their employment and shall not receive extra compensation except as may be warranted by normal overtime or overload policies.
10) Tips or gratuities to students working on Instructional Live Work Projects, while not expected or encouraged, may be permitted at the discretion of the Technical College President depending, inter alia, on the nature of the service provided.
Liability, Defense and Indemnification
Although instructional service projects, as an integral part of the Department's academic curriculum, are governed by the State of Georgia's constitutional doctrine of sovereign immunity and its related statutes, e Each Technical College shall take all necessary steps to ensure that its instructional service projects are managed in a way so as to minimize or eliminate the risk of harm to patrons, students and employees. Moreover, the Commissioner and the presidents of each Technical College shall take appropriate steps to legally protect the Department and the Technical Colleges from legal liability arising out of instructional service project activities. This may include requiring potential patrons and other recipients of instructional service project services to sign declarations of assumption of risk and waivers of liability.
Reference
This includes what was formerly Sales and Service of Educational Activities, 07-04-04


Adopted: November 5, 1987/Live Work
Revised: June 1991
Revised: May 7, 2001
Code: 04-01-04 

Approved 

BUSINESS OPERATIONS, TECHNOLOGY, AND ADMINISTRATION 
Equipment Purchases and Contracts

1.   Upon a motion by Mr. Rice, second by Mr. Rieck and Mr. Johnson, the board approved that the Commissioner be authorized to purchase for the technical colleges listed below the designated items or requested contracts at a cost not to exceed the amount stated by the technical college.


1)  Central GA Technical College, Furnishings for new J-Building, cost $462,596.00.



2)     Southwest GA Technical College,  280 complete Dell computer stations, cost $275,800.00.



3)   Augusta Technical College,  612 replacement computers and monitors, cost $751,536.00; replacement PC Servers, cost $95,462.00. –  Total cost $846,998.00.
2.  Upon a motion by Mr. Rice, second by Mr. Snellgrove, the Board approved to authorize the Commissioner to enter into a contract with Market Decisions for the time period of March-June 2006 to provide a marketing research program to measure awareness, image and perception of the Technical College System of Georgia and technical education as a career track among selected target audiences; cost not to exceed $99,962.00.
Comments from Members of the Board

Don Chapman –“concerned that the marketing project covers way too broad of an area of questions.  We’re trying to get a marketing study that leads us a position of action decisions to be made, and I am not suggesting any changes, but, I think my business experience tells me that when marketing questions are so broad, the answers are not usable.  My suggestion is not necessarily change, but tightened up the questions considerably.  There are several things we need to know to find out how we get to be a more preferred recommendation on the part of counselors, how we have a greater level of appreciation in comparison with the Regents’ schools, etc.   Please consider these suggestions.” 

Allen Rice – “the BOTA Committee members discussed looking into cost expenses system wide from a maintenance standpoint.  Look at a variety of different things, one being, building maintenance, etc.   The committee is very interested in possibly looking at areas to see if any can be improved.  That is not saying we are doing a bad job, we don’t think we are, but are there things we can do better and one is, energy costs are raising fast.  A huge component this is to run an organization and we think there are some things that can be done to reduce our energy cost.  That is money that can be kept in the schools for operating purposes and serving the students rather than paying the utility companies.  We are very interested in looking at our utility costs and what can be done to drive down the expenses.”

COMMUNITY AND PUBLIC AFFAIRS 
No motions and Jackie Rohosky gave update on KIA project from Commissioner’s report.
FACILITIES AND REAL ESTATE 
APPROVAL OF CONTRACTS
A.   Upon a motion by Ms. Flanders, second by Mr. Johnson, the Board approved to authorize the Commissioner to enter into a contract with Integrated Building, Services, Inc., Marietta, Georgia, for the Re-roofing of the Main Building at Atlanta Technical College.  The amount of the contract is $559,000.00.  Funding for this project is from the $7.5 million cash appropriation for HVAC and Roof Repair projects.

B.   Upon a motion by Ms. Flanders, second by Mr. Reynolds, the Board approved to authorize the Commissioner to enter into a contract with Southeast Roofing Solutions, Inc., Statesboro, Georgia for the Re-roofing of Building 800 at Augusta Technical College.  The amount of the contract is $595,000.00.  The project will be paid for from local funds at the College.

C.   Upon a motion by Ms. Flanders, second by Mr. Reynolds, the Board aproved to authorize the Commissioner to enter into a contract with Engineering Contractors, Inc., Lizella, Georgia for Building “I” Parking Lot Expansion, Central Georgia Technical College. The amount of the contract is $1,080,000.00.  The project is funded from Bond funds remaining from the construction of Building “I”.

D.   Upon a motion by Ms. Flanders, second by Mr. Daniel, the Board approved to authorize the Commissioner to enter into a contract with Tucker Brothers Construction Co., Inc., Tifton, Georgia, for Media Center Modifications at East Central Technical College.  The amount of the contract is $203,000.00.  This project is being funded from local funds at the College.

E.  Upon a motion by Ms. Flanders, second by Mr. Russell, the Board approved to authorize the Commissioner to enter into a contract with International City Builders, Warner Robins, Georgia for the construction of the Industrial Training Building at Flint River Technical College.  The amount of the contract is $1,044,000.00.  Funding for this project is from MRR funds and the $7.5 million cash appropriations HVAC and Re-roofing funds.

F.  Upon a motion by Ms. Flanders, second by Mr. Daniel, the Board approved to authorize the Commissioner to enter into a contract with Engineering Contractors, Inc., Lizella, Georgia for Renovation of the Stairway at Griffin Technical College.  The amount of the contract is $299,400.00.  The project is being funded with $159,647.00 in Bond funds and $139,753.00 in local funds at the College.

G.   Upon a motion by Ms. Flanders, second by Mr. Daniel and Mr. Johnson, the Board approved to authorize the Commissioner to enter into a contract with Peach State Roofing, Lawrenceville, Georgia, for the re-roofing of Collins Hall at North Georgia Technical College.  The amount of the contract is $135,627.00.  This project is funded from the $7.5 million cash appropriations for HVAC and Roof Repairs.

H.   Upon a motion by Ms. Flanders, second by Mr. Snellgrove, the Board approved  to authorize the Commissioner to enter into a contract with Southern Preservation Systems, Snellville, Georgia, for Roof and Wall Repairs at Southeastern 
Technical College.  The amount of the contract is $190,553.00.  Funding for this project is from the $7.5 million for HVAC and Roof Repairs.

APPROVAL OF RENTAL AGREEMENT
A. Upon a motion by Ms. Flanders, second by Mr. Jones, the Board approved to authorized the execution of a rental agreement between Gwinnett Industries, Inc., as Landlord, and the Department of Technical and Adult Education, as Tenant, covering 19,320 sq. ft. of classroom space located at 1800 MacLeod Drive, Lawrenceville, Georgia at a monthly rental of $13,685.00 ($164,220.00 per yr./$8.50 per sq. ft. per yr.), and a parking area adjacent to said location at a monthly rental of $2,850.00, for the period beginning July 1, 2006, and ending June 30, 2007, with three one year options to renew beginning July 1, 2007, for use of Gwinnett Technical College.

ACQUISITION OF REAL PROPERTY
A.   Upon a motion by Ms. Flanders, second by Mr. Reynolds, the Board approved  to adopt the attached Resolution on the acquisition of 4.357 acres in Alma, Bacon County, Georgia, from the Bacon County Board of Commission for use as 
the site of the Bacon County Campus of Okefenokee Technical College.

APPROVAL OF ARCHITECTURAL CONTRACT
A.  Upon a motion by Ms. Flanders, second by Mr. Reynolds, the Board approved to authorize the Commissioner to enter into an architectural contract with the firm Richard + Wittschiebe Architects, Inc., Atlanta, Georgia, to provide architectural services for Project No. DTAE-214, Renovation of West Campus, West Georgia Technical College.  The amount of the contract is $210,000.00. 

RESOLUTION

OF THE STATE BOARD OF TECHNICAL AND ADULT EDUCATION WITH  RESPECT TO THE ACQUISITION OF 4.357 ACRES OF LAND IN ALMA, BACON COUNTY, GEORGIA, FOR USE OF OKEFENOKEE TECHNICAL COLLEGE 

WHEREAS:  The State Board of the Department of Technical and Adult Education 

                       is the legally constituted body charged with the responsibility of 

                       developing and operating a statewide system of technical colleges; and

WHEREAS:  Section 20-4-14(c)(2) Georgia Code Annotated, empowers the State 

                       Board of the Department of Technical and Adult Education to receive 

                       and hold title to property, equipment, money and materials; and

WHEREAS:  The Bacon County Board of Commissioners has agreed to donate, 

                       without cost, 4.357 acres of land to the State of Georgia, for use of the

                       Department of Technical and Adult Education and Okefenokee 

                       Technical College; and

WHEREAS:  The State Board of the Department of Technical and Adult Education 

                      desires to acquire the said land for use of Okefenokee Technical 

                      College;

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The State Board of the Department of Technical and Adult Education does   

        hereby approve the acquisition of 4.357 acres of land in Alma, Bacon County,

        Georgia located on 15th, 16th and 17th Streets, Alma, Georgia, from the Bacon

        County Board of Commissioners for use of Okefenokee Technical College; and

  2.  The staff shall prepare appropriate requests to the State Properties Commission

       seeking its approval of, and assistance with, the acquisition of said land in 

       accordance with applicable laws, policies and procedure.

Adopted this 6th day of April, 2006.

Respectfully submitted by:

______________________________________, Chairman

State Board of the Department of Technical and Adult Education

______________________________________, Director, State Board Operations

State Board of the Department of Technical and Adult Education

                             (STATE BOARD SEAL)

EXECUTIVE SESSION
Upon a motion by Mr. Reynolds, second by Mr. Tallent, the Board approved to go into an Executive session at 1:35 p.m. for personnel discussion. Meeting resumed at 1:50 p.m.

Upon a motion by Mr. Reynolds, second by Mr. Daniel, the Board approved the appointment of Dr. Irby (Skip) Sullivan as the President of West Central Technical College.
Upon a motion by Mr. Johnson, second by Mr. Tallent, the Board approved the reorganization of Adult Literacy.  Organizational Chart Attachment (A).
ANY FURTHER BUSINESS 
No further business.

ADJOURN
The meeting adjourned at 2:10 p.m.

                                                                                 _______________________________

                                                                                 Belva Strickland, Executive Secretary

                                                                                 _______________________________

                                                                                 Brenda Wise, Executive Assistant

                                                                                    To Commissioner

Middle Georgia Technical College
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RESUME

Tommy Stainaker

128 Mack Lane

‘Warner Robins, Ga. 31938
953-3499 (H) 9874286 (W)
Native of Houston Conary
DOB 11-84-49

Wife: Sandi Stalnaker

Education:
‘Warmner Robins High School - 1968 graduate
Georyia Southern College - 1972 graduate

Professional:

Employed by Houston County Board of Commissioners for 34 years.

Director of Operations fox Houston County 2002 - present

Director of Peblic Works for Houston County 1990 — 2002

Director of Recreation. for Houston County 1972~ 1990

Association of County Commissioners — transportation and natural resourees committces
1999 - present.

Georgia Public Service Commission Advisory Board Meraber — hear cases involving
violations of the Ga. Dig Law

Religion:
Memnber First United Methodist Church in Warner Robins
Chairman Staff Parish Relations Commitice (present)
Finanse Committee (present)

Administrative Ministry Tzam (present)

Chainnan Administrative Board (former)

Haopbies:

Fishing

Hunting

Gardening

Traveling

Spectztor — baseball, football, basketball, NASCAR
High School Basketball Official 1972 - 2000
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