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                           MINUTES 

ABSENT:
Dean Alford, Ben Copeland, Lee Lee James, Emerson Russell
           

I. WELCOME AND CALL TO ORDER




Carl Swearingen, Chair
· Pursuant to date, time and place stated above, Chairman Carl Swearingen called the State Board meeting of the Technical College System of Georgia, to order.  
A)
The June 5, 2008 State Board Minutes were approved.
B)
As a result of the cancellation of the Leadership Conference due to budget issues, Thursday, November 6, 2008 was approved as the State Board meeting date in Atlanta.
C)
The 2009 State Board meeting schedule was approved as follows with traditional travel and visits curtailed due to budget and economic conditions:

· January – No meeting
·  February 5 – Atlanta (System Office)

· March 5 – Atlanta (System Office)

· April 2 – Atlanta (System Office)

· May 7 – Atlanta (System Office)

· June 4 – Atlanta (System Office)

· July (No Meeting)

· August 6 – Atlanta (System Office)

· September 3 – Atlanta (System Office)

· October 1 – Atlanta (System Office)

· November 5 – Atlanta (System Office)

· December 3 – Atlanta (System Office)
II.  COMMISSIONER'S COMMENTS





Ronald W. Jackson
· Budget Update

The budget parameters were discussed in detail at the Committee of the Whole.  The 
Commissioner stated that he has cancelled all conferences this year and next.  Consequently, 
we may incur cancellation fees.  He did note that we will proceed with an abridged Light-

house program and any Adult Education conferences as required by the federal government.
· Agency Update 
A. Tony Bruehl – retired as director of Facilities Management as of July 31, 2008.

B. Thom Mann – named interim director of the Facilities Management.
C. Dr. Fred Kiehle – announced his retirement as of August 31, 2008.

· Dr. Kiehle retires as the executive director of the Data, Planning, & Research Services Office.

· He is an original member of the Department of Technical and Adult Education.

· Dr. Kiehle is credited for establishing uniform curricula throughout the System.

D. Lorette Hoover, President, Altamaha Technical College (ATC), is taking an indefinite leave due to her husband’s serious illness.   Ms. Hoover will stay in touch with the acting president and other leadership at the college during her leave.  

E. Kirk Rivenbark, a former vice president at ATC, is serving as acting president during President Hoover's leave.  
· AEAH Update – The Alliance of Education Agency Heads continues to meet regularly.  The committee is working diligently to resolve issues surrounding dual enrollment.  Dr. Freida Hill and Dr. Ray Perren are working closely with the Alliance to help resolve the issues.  

· Tough Choices or Tough Times Task Force – State Board Member Dean Alford is co-chairing the task force, along with Dr. Chuck Knapp who chaired the New Commission on the Skills of the American Workforce.  Chairman Swearingen and Commissioner Jackson are also serving on the task force.  The task force is charged to explore ways that Georgia can implement recommendations from the original study Commission reported in Tough Choices or Tough Times.  Increasing dual enrollment throughout the state would be one way to improve education in Georgia, thus resolving issues surrounding dual enrollment are critically important. The task force plans to bring recommendations for implementation to the Governor in December.  The next meeting is September 18.  

· Presidential Searches – Due to budget constraints, Commissioner Jackson has delayed implementing any presidential searches.

At the conclusion of the Commissioner's report, Chairman Swearingen asked the Commissioner to prepare letters on behalf of the Board to Tony Bruehl and Dr. Fred Kiehle commending them for their years of service and dedication to the System and their lifelong support for education.  

III.  COMMITTEE REPORTS






Committee Chairs








ACADEMIC AFFAIRS AND ADULT EDUCATION




Dr. Sandra Reed
· 21 SACS/COC accredited colleges

· 332 program offerings in strategic industries

· Dual Enrollment figures are up from last year 

· 18,000 students enrolled in online courses

· Adult Literacy enrollment is up 6.9% from last year

· GED graduations are up 1,055 over last year at this time
· GED graduate transition to technical college rates are up 28.3%
· Negotiations are underway with Cobb County libraries to become GED test sites creating
 more opportunities for students to take the GED.
· Teacher's Academy and Fall Adult Education Conference – Cobb Galleria
· Teacher's Academy – October 7-8, 2008
· Fall Adult Education Conference – October 8-10, 2008
· GED Awards Luncheon – October 9, 2008
Approval of Diplomas and AAS Degrees

Upon recommendation of the Committee, the State Board approved the college requests listed below to offer diploma and degree programs effective the quarter specified for each request. Any fiscal requirements to begin these programs must be approved through the standard budget approval process.
Heart of Georgia Technical College 
(Little Ocmulgee Instructional Center)
Diploma program in Electronics Fundamentals  effective Fall 2008.

Sandersville Technical College 
(Main Campus)
Degree program in Computer Information Systems - Internet Specialist effective Fall 2008.
Diploma program in Computer Information Systems - Internet Specialist effective Fall 2008.

Savannah Technical College 
(Main Campus)
Diploma  program in Aircraft Structural Technology  effective Fall 2008.
Degree program in Aviation Maintenance Technology/Degree effective Spring 2009.

Approval of Technical Certificates of Credit

Upon recommendation of the Committee, the State Board approved the college requests listed below to offer technical certificates of credit effective the quarter specified for each request.

Albany Technical College 
(Main Campus)
TCC  program in Industrial/Commercial Air  effective Winter 2009.

Central Georgia Technical College 
(Macon Campus)
TCC  program in Technical Management Specialist  effective Fall 2008.

Heart of Georgia Technical College 
(Little Ocmulgee Instructional Center)
TCC program in Air Conditioning Electrical Technician effective Fall 2008                                                         TCC program in Air Conditioning Repair Specialist effective Fall 2008.
TCC program in Air Conditioning Technician Assistant effective Fall 2008.
TCC program in Criminal Justice Supervisor effective Fall 2008.
TCC program in Flux Cored Arc Welder effective Fall 2008.
TCC program in Gas Metal Arc Welder effective Fall 2008.
TCC program in Heating and Air Conditioning Installation Technician effective Fall 2008.
(Main Campus)
TCC program in Criminal Justice Supervisor TCC effective Fall 2008.
TCC program in Mechanical Maintenance Technician effective Fall 2008.
North Georgia Technical College

(Currahee Campus)

TCC program in Technical Communications effective Fall 2008.

(Clarkesville Campus)

TCC program in Technical Communications effective Fall 2008.

Sandersville Technical College 
(Jefferson County Center)
TCC program in Industrial Construction I  effective Fall 2008.
TCC program in Industrial Construction II effective Fall 2008.
TCC program in Medical Billing Clerk effective Fall 2008.
(Main Campus)
TCC program in Industrial Construction I effective Fall 2008.
TCC program in Industrial Construction II effective Fall 2008.

South Georgia Technical College 
(Crisp County Campus)
TCC program in Hemodialysis Patient Care Specialist  effective Fall 2008.
(Main Campus)
TCC program in Basic Law Enforcement effective Winter 2009.

West Central Technical College 
(Douglas Campus)
TCC  program in Automotive Electrical/Electronic Systems Technician  effective Fall 2008.
(Coweta (CEC) Campus)
TCC program in Automotive Electrical/Electronic Systems Technician effective Fall 2008.

Termination of Diploma and AAS Degrees

Upon recommendation of the Committee, the State Board approved the college requests listed below to terminate diploma, and degree programs effective as stated for each program.  The documents for program terminations have been shared with the Facilities Management Department.
Altamaha Technical College 
(Hazlehurst Annex)
Diploma  program in Business Office Technology effective immediately.
Degree program in Technical Studies effective immediately
(Main Campus)
Degree  program in Machine Tool Technology effective immediately
(Baxley Campus)
Diploma  program in Masonry effective immediately
Diploma  program in Plumbing effective immediately
Degree program in Technical Studies effective immediately

East Central Technical College 
(Coffee County Campus)
Diploma  program in Convergent Telecommunications Technology effective immediately

Flint River Technical College 
(Main Campus)
Diploma program in Carpentry effective immediately 
Diploma program in Computer Support Specialist effective Spring 2009

Diploma program in Surgical Technology effective Fall 2009

Middle Georgia Technical College 
(Main Campus)
Degree program in Internet Specialist-Web Site Design effective Summer 2010

Diploma program in Internet Specialist-Web Site Design effective Summer 2010 

Termination of Technical Certificates of Credit
Upon recommendation of the Committee, the State Board approved the college requests listed below to terminate technical certificate of credit programs effective as stated for each program. The documents for program terminations have been shared with the Facilities Management Department.
Albany Technical College 
(Main Campus)
TCC  program in Electrical Lineworker Apprentice effective immediately
Altamaha Technical College 
(Hazlehurst Annex)
TCC  program in Culinary Nutrition Manager effective immediately
TCC  program in Culinary Nutrition Assistant effective immediately 
TCC  program in Certified Nursing Assistant effective immediately
(Main Campus)
TCC  program in Certified Nursing Assistant effective immediately
TCC  program in Culinary Nutrition Manager effective immediately
TCC  program in Culinary Nutrition Assistant effective immediately

(Baxley Campus)
TCC program in Certified Nursing Assistant effective immediately
TCC program in Culinary Nutrition Manager effective immediately
TCC program in Culinary Nutrition Assistant effective immediately


East Central Technical College 
(Main Campus)
TCC program in Basic Marine Engine Technician effective Winter 2009
TCC program in Computer Fundamentals effective Winter 2009

TCC program in Homeland Security Specialist effective immediately
TCC program in Income Tax Preparation effective immediately

TCC program in Legal Administrative Assistant effective immediately

TCC program in Medical Coding effective immediately
TCC program in Medical Transcription effective immediately

TCC program in Power Sports Equipment Maintenance Technician effective Winter 2009

TCC program in Public Safety Technician effective immediately

TCC program in TIG Welding effective Winter 2009
TCC program in Wire Welding effective Winter 2009
(Coffee County Campus)
TCC  program in Correctional Officer Specialist effective immediately
TCC  program in Legal Administrative Assistant effective immediately
TCC  program in Medical Coding effective immediately

Flint River Technical College 
(Main Campus)
TCC  program in Cabinetmaking Assembly Technician effective immediately
TCC  program in Certified Construction Worker effective immediately
TCC  program in Commercial Carpenter effective immediately
TCC  program in Finish Carpenter effective immediately
TCC  program in Framing Carpenter effective immediately
TCC  program in Residential Carpenter effective immediately

Gwinnett Technical College 
(Main Campus)
TCC  program in Internet Business Manager effective Winter 2009


Middle Georgia Technical College 
(Main Campus)
TCC  program in Web Site Design Specialist effective Summer 2010

North Georgia Technical College 
(Clarkesville Campus)
TCC  program in Turfgrass Maintenance Technician effective Summer 2009

Southeastern Technical College 
(Main Campus)
TCC  program in Pipe Welding Specialist effective immediately

Southwest Georgia Technical College 
(Main Campus)
TCC  program in Combination Production Welder effective Spring 2008
TCC  program in General Office Assistant effective Spring 2009
TCC  program in Lawn Equipment/Small Engine Repair effective immediately

TCC  program in Medical Records Coding effective Spring 2009

TCC  program in Pressure Vessel Welding effective Spring 2008

TCC  program in Structural Steel Welding effective immediately

TCC  program in 3D Animation Specialist effective immediately
TCC  program in Web Design Professional/Web Site Design Specialist effective Spring 2008

Reinstatement of Technical Certificates of Credit

Upon recommendation of the Committee, the State Board approved the college requests listed below

to reinstate degree, diploma, and technical certificate of credit programs effective as stated for each program.  The documents for program reinstatements have been shared with the Facilities Management Department.
Gwinnett Technical College

TCC program in Digital Imaging and New Media Design Specialist effective immediately

West Georgia Technical College

TCC program in Emergency Medial Technician (EMT) effective immediately

Approval of Program Standards and Revisions

Upon recommendation of the Committee, the State Board approved the proposed revision to the program Standards of the degree and diploma programs listed below and as recommended by the Presidents Council.  Institutions may implement the revisions immediately and must implement 
them by Fall Quarter 2009.

Diploma program in Diesel Equipment Technology, effective immediately

Diploma program in Electronics Fundamentals, effective immediately

Degree program in Electronics Technology, effective immediately

Diploma program in Electronics Technology, effective immediately

Diploma program in English/Humanities/Speech General Education, effective immediately

Degree program in English/Humanities/Speech General Education, effective immediately

Degree program in Interiors, effective immediately

Diploma program in Interiors, effective immediately 

Degree program in Physical Therapy Assistant, effective immediately

Degree program in Science General Education, effective immediately

Degree program in Social Science General Education, effective immediately

Degree program in Standards of Accounting, effective immediately

Diploma program in Standards of Accounting, effective immediately

Approval of Program Standards and Revisions - TCC Consolidations

Additionally, upon recommendation of the Committee, the State Board approved the proposed consolidated technical certificates of credit in the program area of Technical Communications as recommended by the Presidents Council.  Institutions may implement the consolidated technical certificates of credit immediately and must implement them and terminate the technical certificates of credit they replace by Fall Quarter 2009.

EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT


Michael Sullivan
No motions to come before the board.  
· Economic Development/Quick Start Update

· Number of prospects during June and July were 23 for 3,796 potential new jobs
· There were 24 announcements for 1,783 new jobs

· Strong international interest for relocations in FY08

· Mike Light spoke briefly about Jim Wooten’s articles in the AJC about the TCSG

FACILITIES AND REAL ESTATE






Mary Flanders

· Ms. Flanders welcomed Thom Mann as the new interim director

1)  Revocable License and Non-Exclusive Easement

Upon recommendation of the Committee, the State Board approved a request by Savannah Technical College to approve granting of a revocable license and a non-exclusive easement to Georgia Power Company across an area of land on the Effingham County campus of Savannah Technical College measuring 20’ x 970’, containing approximately 0.45 acre, for use by Georgia Power Company with installing and maintaining two transformer pads and an underground electrical line to serve Project No. DTAE-142, Effingham County Campus, Savannah Technical College, and the CDL Driving Range on this campus, subject to the approval of the State Properties Commission. 

2)  Approval to Name Building





Upon recommendation of the Committee, the State Board approved Athens Technical College’s request to name the existing Administration Building/Library in honor of Dr. Kenneth C. Easom Building, former President of Athens Technical College.

3)  Actions for Ratification
Upon recommendation of the Committee, the State Board authorized the Commissioner to enter into contracts 
on behalf of the college requests listed below:

A. 
Flint River Technical College requested approval to enter into a contract with Whitmore
Construction Co., Inc., Griffin, Georgia, for Alterations and Additions to the Resource Center 
(Library) in the amount of $127,864.00.  Funding for this project is from local funds.
B. 
Ogeechee Technical College requested approval to enter into a contract with Charles Wilkinson 
Co., Inc., Statesboro, Georgia, for Restroom Renovations at the Statesboro Campus in the 


amount of $162,929.00.  Funding for this project is from FY2008 MRR funds.

C. 
Southeastern Technical College requested approval to enter into a contract with B&B Builders, 
Inc., d.b.a. REBCO, Inc., Baxley, Georgia, for Renovation of the Cosmetology Lab in the 


amount of $134,619.00.  Funding for this project is from local funds.

D.
Southeastern Technical College requested approval to enter into a contract with WBM 
Construction Co., Metter, Georgia, for Demolition of the Classroom Building, Glennville 


Campus, in the amount of $75,000.00.  Funding for this project is from FY2006B Bonds.

E. 
Southwest Georgia Technical College requested approval to enter into a contract with 
Quillian Powell Construction Company, Inc., Valdosta, Georgia, for construction of an 


Automotive Repair Training Building in the amount of $573,408.00.  Funding for this 



project is from local funds.

F.
Altamaha Technical College requested approval to enter into a contract with Coleman 
Construction, Inc., Ray City, Georgia, for Baxley Campus Modifications in the amount of 


$337,150.00.  Funding for this project is from 2007B Bonds.

G. 
Atlanta Technical College requested approval to enter into a contract with South Core 
Construction, Inc., Kennesaw, Georgia, for Renovation of the Academic Complex, in 


the amount of $483,500.00.  Funding for this project is as follows:




2007 MRR

$244,824.24




2008 MRR

  238,675.76




TOTAL
$483,500.00

H. 
Augusta Technical College requested approval to enter into a contract with AAA Sign Co., 
Augusta, Georgia, for a campus Identification and Message Sign in the amount of $194,749.00.  
Funding for this project is from local funds.

I. 
Middle Georgia Technical College requested approval to enter into a contract with Reeves
Construction Co., Macon, Georgia, for Parking Lot Expansion in the amount of $90,980.00.



Funding for this project is from local funds.

J. 
Moultrie Technical College requested approval to enter into a contract with Weather 
Engineers, Inc., Jacksonville, Florida, for Mold Remediation in the amount of $255,895.00.



Funding for this project is from MRR contingency funds.

K. West Central Technical College requested approval to enter into a contract with K. R. Witner, 
Inc., Duluth, Georgia, for Renovation of the Electrical Lab at the Carrollton Campus 


in the amount of $134,997.00.  Funding for this project is from local funds.

4) Other Discussion Items

· Staff to identify local funding sources
· Staff to establish guidelines for new signage
· New signs to include “A Unit of the Technical College System of Georgia”
5)
Capital Outlay Project Approval

Upon recommendation of the Committee, the State Board approved the FY2010 Capital Outlay Project 
list adopted by the Capital Outlay Committee at its meeting on August 6, 2008. The approved FY2010 Capital Outlay Project List will be submitted to the Office of Planning and Budget.  (Attachment A)
GOVERNANCE, COMPLIANCE AND AUDIT




Otis Raybon, Jr.
A.
Policy Approval:
Upon recommendation of the Committee, the State Board approved, with Michael Daniel abstaining, 
the following policy that was placed on the table for consideration at the June 5, 2008 State Board 
meeting.  
II. C. 10. Firearms, Weapons, and Explosives
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1. Policy

The Technical College System of Georgia and its associated technical colleges are committed to providing all employees, students, volunteers, visitors, vendors and contractors a safe and secure workplace and/or academic setting by expressly prohibiting the possession of a firearm, weapon, or explosive compound/material on any technical college campus (including all satellite campuses/off-site work units), within the designated school safety zone, or at any technical college sanctioned function in a manner contrary to state or federal law. 

II. Applicability

All work units and technical colleges associated with the Technical College System of Georgia.

III. Definitions

Contractor:  an independent contractor, business, or corporation which provides goods and/or services to the Technical College System of Georgia or any associated technical college under the terms specified in a contract. For the purposes of this policy, the term also includes all employees of a business or corporation working on technical college property or at a technical college workplace including any sanctioned event. 

School Safety Zone:  in, on, or within 1000 feet of any technical college campus, satellite campus, or other designated worksite.

Explosive Compound:  any bomb or explosive, chemical, or biological material referenced in O.C.G.A. 16-7-81. 

Firearm:  includes, any operable or inoperable pistol, revolver, or any weapon designed or intended to propel a missile of any kind as defined in O.C.G.A. 16-11-27-1, or a machine gun, shotgun, sawed-off shotgun, sawed-off rifle, dangerous weapon or silencer as defined in O.C.G.A. 16-11-121.

Weapon:  any operable or inoperable object (or reasonable facsimile thereof) referenced in O.C.G.A. 16-11-127.1., including but not limited to any knife with a blade two or more inches in length (e.g., switchblade, ballistic knife, etc.), straight-edge razor or razor blade, any bludgeon-type instrument (e.g., blackjack, bat or club), any flailing instrument (e.g., nun chuck or fighting chain), stun gun or taser, or weapon designed to be thrown (e.g., throwing star or oriental dart). 

Note: This statue specifically excludes any of these objects used for classroom work authorized by a teacher/instructor; any person employed as a campus police officer/security officer who is authorized to carry a weapon pursuant to Chapter 8 of Title 20; or, any person (e.g., maintenance staff) authorized in writing by a duly authorized college official (e.g., President or his/her designee) to have in his/her possession for use as a part of any activity conducted at any technical college workplace a weapon which would otherwise be prohibited by this Code section. The authorization shall specify the weapon(s) which have been authorized and the time period during which the authorization is valid.   

Workplace:  Any technical college campus, a satellite or off-site work location, or any college sponsored/sanctioned function. 

IV. Attachment

V. Procedures

A. General Provisions

1. Unless otherwise provided by law, it is unlawful for any person to carry to, possess, or have under such person’s control any firearm, weapon, or unlawful explosive compound while within a school safety zone; at a technical college building, on technical college property, or at a technical college sanctioned function; or, on a bus or other transportation furnished by the college. Note: this prohibition does not extend to a peace officer as defined by O.C.G.A. 35-8-2 when the individual is acting in the performance of his/her official duties or when en route to or from his/her official duties. 

2. Unless otherwise provided by law, it is an express violation of policy for any individual to use, possess, manufacture, distribute, maintain, transport, or receive any of the following on any technical college campus, any satellite or off-site work location, or any college sanctioned function:  

a. any firearm or weapon whether operable or inoperable as defined in O.C.G.A. 16-11-127.1 or any facsimile thereof, including, but not limited to paintball guns, BB guns, potato guns, air soft guns, or any device that propels a projectile of any kind; 

b. any dangerous weapon, machine gun, sawed-off shotgun or rifle, shotgun or silencer as defined in O.C.G.A. 16-11-121; 

c. any bacteriological weapon, biological weapon, destructive device, detonator, explosive, incendiary, or over-pressure device, or poison gas as defined in O.C.G.A. 16-7-80. 

d. any explosive compound/material defined in O.C.G.A. 16-7-81; or, 

e. any hoax device, replica of a destructive device or configuration of explosive materials with the appearance of a destructive device, including, but not limited to, fake bombs, packages containing substances with the appearance of chemical explosives or toxic materials.  

3. The possession of a valid firearms permit and/or a valid license to carry a concealed weapon does not permit an individual (e.g., staff, student, etc) to carry a weapon or have a weapon under such person’s control on any technical college campus, satellite campus or other work location, or at any college sanctioned event in violation of this policy. Note: this prohibition does not extend to any person employed as a campus police officer or security officer and who is otherwise authorized to carry a weapon pursuant to the provisions of Chapter 8 of Title 20.

B. Corrective Action
1. Any employee who violates the provisions of this policy shall be subject to disciplinary action up to and including dismissal as well as possible criminal prosecution. 

2. Any technical college student who violates the provisions of this policy shall be subject to disciplinary action up to and including expulsion consistent with guidelines of the affected technical college’s Student Code of Conduct as well as possible criminal prosecution.

3. Any volunteer or visitor who violates the provisions of this policy shall be subject to criminal prosecution.

4. Any vendor or contractor who violates the provisions of this policy shall be subject to the termination of his/her business relationship with the affected technical college as well as possible criminal prosecution. 

C. Notification Requirements

1. Each technical college shall post signage notifying those that enter its property and/or off-site work locations that firearms, weapons, and unlawful explosive compounds are prohibited. 

2. Each technical college must develop procedures to inform employees, students, volunteers, visitors, vendors, and contractors of the following: 

a. the implications of State law prohibiting firearms, weapons, and unlawful explosive compounds on college property, at off-site work locations, or at college sponsored//sanctioned functions; 

b. possible penalties associated with violations of this policy; and,

c. reporting procedures to notify appropriate law enforcement agencies of a potential violation.

 Records Retention

B.
Motion to lay policies on the Table:








With the recommendation of the Committee, the State Board approved policies V. K. Student Tuition and Fees, II. A. 2. g. iv. Cooperative Nonprofit Organizations, and I. D. 1. a. Local Board Bylaws be placed on the Board table for consideration for approval at the next regularly scheduled meeting of the Board.  
V. K. Student Tuition and Fees
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Effective Date:  May 1, 2008

Revises Previous Effective Date:  May 3, 2007 

I. POLICY: 
Technical college students will be charged tuition and related fees unless otherwise exempted by State Board Policy. Tuition for courses in curriculums leading to a diploma or associate degree shall be charged on a uniform basis among all technical colleges. 

II. APPLICABILITY: 
All technical colleges associated with the Technical College System of Georgia Department of Technical and Adult Education.  

III.  RELATED AUTHORITY:
V.B.3.  Residency
Procedure: Waiver of Student Tuition and Fees
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 
Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
IV. DEFINITIONS: 
Domicile:  a person’s present, permanent home where that individual returns following periods of temporary absence.  Domicile, once established, shall not be affected by mere transient or temporary physical presence in another state.  No individual may have more than one Domicile even though an individual may maintain more than one residence.  Temporary residence does not constitute the establishment of one’s Domicile.  To acquire Domicile, an individual must demonstrate an intent to remain permanently or indefinitely.
Eligible Non-Citizen:  a person who, in accordance with the Federal Title IV definition, is a United States permanent resident with a Permanent Resident Card (I-551); or a conditional permanent resident (I-551C); or the holder of an Arrival-Departure Record (I-94) from the Department of Homeland Security showing any one of the following designations:  Refugee, Asylum Granted, Parolee (I-94 confirms paroled for a minimum of one year and status has not expired); “Victim of human trafficking,” T-Visa holder (T-1, T-2, T-3, etc.), or Cuban-Haitian Entrant.  Persons with an F1! or F2 student visa, a J1 or J2 exchange visitor visa, or a G series visa do not meet the definition of an Eligible Non-Citizen.
Georgia Student:  A student who is a resident of the United States and otherwise qualifies as Georgia Resident shall pay tuition and fees prescribed by the State Board for in-state students.  
Georgia Resident:  an individual or the status of such individual who is a United States Citizen or Eligible Noncitizen and is domiciled in the State of Georgia and meets the in-state tuition requirements of the Technical College System of Georgia Department of Technical and Adult Education.
Non-Citizen Student:  a person who is not a United States born or naturalized citizen of the United States.
Out of State Student:  Students who are residents of the United States but do not otherwise qualify as Georgia Residents.  A person who has not established Domicile in the State of Georgia for a period of at least 12 months prior to the first day of classes for the term for which the person is intending to enroll. 

Mandatory fees:  Fees which are paid by all students as required by the Technical College System of Georgia. Mandatory fees shall include, but are not limited to, the instructional support and technology fee, application fee, registration fee, student activity fee and the student accident insurance fee. 
V. ATTACHMENTS:
            Not applicable.

VI. PROCEDURE:
A1. General Considerations: 

1. Payment of tuition and fees may be deferred until the end of the quarter on a case by case basis if the technical college has confirmation of the student's eligibility for financial aid from a government entity, business/industry, work-study, foundation, or other source of financial assistance.  Students who have not made payment for all assessed fees should be encouraged to sign authorizations allowing these fees to be taken out of state and/or federal student aid or obtain a third party agreement.  After all payment options have been exhausted, students with unpaid fees by the payment deadline must be purged from enrollment records for the quarter.  The payment deadline is before the first instructional day of the quarter. 

2. The State Board shall annually review and establish application, tuition, and other mandatory HOPE eligible fees charged by all technical colleges. Local boards should approve and recommend annually to the Commissioner non-HOPE eligible fees to the State Board student activity fees and miscellaneous services fees annually. Local boards may approve non-revenue producing student-insurance fees without approval of the State Board. 

3. All State and local board approved tuition and fees shall be charged unless exempted by DTAE TCSG policies or procedures. 

4. Student fees shall be considered a source of revenue when developing annual budgets. Any revenues exceeding budgeted estimates shall be amended into the annual operating budget during the course of the fiscal year. 

5. The technical colleges shall publish all student fee charges and refund policies in appropriate catalogs and elsewhere as appropriate. 

B1. Georgia Students: 

1. Students who are classified as Georgia Students under DTAE TCSG’s residence policies and procedures will be charged the rate of tuition set for in-state students by DTAE TCSG.

C. Out of State Students:         

1.   Students who are classified as Out of State students under DTAE TCSG’s residence policies and procedures will be charged a rate of tuition twice that charged for students who are classified as Georgia Students. 
2.   The Commissioner or President may approve exceptions to this policy, provided:
a. A written statement of reason is on file or there is evidence of a written reciprocity agreement with appropriate institutions in another state.
b. The Commissioner may approve agency wide exceptions to this policy under certain circumstances. (i.e. National Emergencies, etc.)
3.  Under no circumstances shall Out of State students be charged tuition or fees lower than the fees charged Georgia Students.
4.   Out of State Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

D. Non-Citizen Students:

1.   Non-Citizen Students initially shall not be classified as Georgia Students for tuition purposes unless there is evidence to warrant consideration of that classification.  They are to be charged a rate of tuition four times that charged for students who are classified as Georgia Students.
2.   Lawful permanent residents, refugees, asylees, or other Eligible Non-Citizens may be extended the same consideration as citizens of the United States in determining whether they qualify as Georgia Students.  
3.   Students who reside in the United States under nonimmigrant status conditioned at least in part upon intent not to abandon a foreign domicile are NOT eligible to qualify as Georgia Students for tuition purposes.
4.   All fees, other than tuition, shall be the same as for a Georgia Student.
5.   Non-Citizen Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college.

E. Waiver of Student Tuition and Fees

1.   The Commissioner may develop procedures authorizing the waiver of student tuition or fees upon good cause. 
2.   Georgia Students over sixty-two (62) years of age who are otherwise qualified may attend technical colleges, for credit courses only, without payment of tuition on a space available basis.
3.   Adult literacy students attending adult basic education programs shall not be charged tuition, or any other fee, nor be required to purchase any books or other materials that are needed for participation in the program.
4.   Students who are enrolled solely in courses offered online and who otherwise do not utilize campus facilities shall not be charged the student activity fee.
5.  Tuition may be waived for Eligible Non-Citizen Students and Out of State Students, normally on a quarter-by-quarter basis, for a student by the technical college President. The number of waivers shall not exceed two percent of the head count of the student enrollment at the technical college in the immediately preceding Fall Quarter. Any student receiving a tuition waiver may pay the in-state tuition rate, but is not eligible for the HOPE program.  Non-Citizen Students may qualify for a waiver of tuition of and fees such that they pay the same tuition rate as an Out of State Student.

F.  Refunds of Tuition and Fees 

1.   Students withdrawing from a course by the end of the third instructional day of the quarter and no shows shall receive a 100% refund of applicable tuition (hours below the 12-hour tuition cap) and applicable refundable fees, excluding the application fee.   Exceptions may be allowed for customized courses that do not follow the college’s standard academic calendar.
2.   Students who withdraw from a course after the third instructional day of the quarter shall receive no refund. 
3.   For those students receiving federal financial aid, the technical colleges shall make available Consumer Information that may be found at www.ifap.ed.gov under the appropriate aid year’s Handbook.  Although there will be no refund of tuition and fees after the third instructional day, withdrawing students receiving Federal Pell Grant will have awards adjusted in compliance with the Return to Title IV process (R2T4) outlined in the Federal Student Aid Handbook.

G.  Refunds of books and supplies

1.   No refunds shall be made for used supplies and equipment such as cosmetology kits, diskettes, tools, and uniforms.
2.   Refunds shall be made for books that are returned in new condition and accompanied by a receipt in accordance with the college’s book refund policy. The book refund policy shall be prominently posted in the technical college bookstore.
3.   Technical colleges that have contracted out their bookstore operations shall ensure that the contractor adheres to the college’s book refund. 

II. A. 2. g. iv. Cooperative Nonprofit Organizations
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Technical Colleges may associate with non-profit foundations or cooperative organizations that are established for the exclusive purpose of supporting the Technical College. Financial and operational arrangements between Technical Colleges and their non-profit foundations must be consistent with state requirements for use of public resources. Such arrangements must be documented by the written Department-Approved Memorandum of Agreement.
References
Reference to Department-Approved Memorandum of Agreement 

Memorandum of Agreement
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The Local Technical College Foundation 

and

Xxx Xxxx Technical College


WITNESSETH:

    WHEREAS, the Local Technical College Foundation (herein referred to as LTCF or the  

    Foundation) has been designated as a cooperative organization by the Xxx Xxxx Technical 

    College President, who has determined it to be in the best interest of Xxx Xxxx Technical 

    College to do so; and

    WHEREAS, the support of the private sector is instrumental in achieving the vision,   

    mission, and goals of Xxx Xxxx Technical College; and

WHEREAS, Xxx Xxxx Technical College recognizes the LTCF as separate, independent, and private, as well as a designated cooperative organization, it agrees its continued status as a designated cooperative organization shall continue as long as the LTCF complies with the 

    requirements of that designation and other applicable policies and guidelines of Xxx Xxxx 

    Technical College as they may, from time to time, be adopted and amended; and

    WHEREAS, Local College X Foundation has been created for the express purpose of serving 

    the interests of Xxx Xxxx Technical College in carrying out its programs and activities 

    including the solicitation, receipt and investment of gifts, donations and grants; and

    WHEREAS, the activities of the LTCF will advance the purposes of fundraising, 

    advocacy, public relations, and the educational and community service goals of the college to 

    benefit the students, faculty, staff, and the communities served by Xxx Xxxx Technical 

    College; and
    WHEREAS, Xxx Xxxx Technical College desires to assist the LTCF in the management and   

    supervision of its activities by providing the Foundation access to certain employees and 

    resources of Xxx Xxxx Technical College; and

    WHEREAS, because of the close association of the LTCF with Xxx Xxxx Technical College, 

    it is prudent and beneficial to have a clear statement, agreed upon by the parties, of the 

    responsibilities, authority, and the relationship of Xxx Xxxx Technical College and its 

    recognized Foundation;

NOW, THEREFORE, the LTCF Foundation and Xxx Xxxx Technical College do hereby agree as follows: 

    1.  The Foundation is authorized by Xxx Xxxx Technical College to solicit gifts, donations,   

    and grants for the purpose of supporting and enhancing Xxx Xxxx Technical College 

    programs.

2. The Foundation shall actively cooperate and assist the Xxx Xxxx Technical College in the

implementation of private-sector fundraising appeals, campaigns, and events, public awareness activities, and advocacy efforts that enhance the mission, goals, and objectives of the Xxx Xxxx Technical College.
3.   Neither the Foundation nor the Xxx Xxxx Technical College shall have any liability for the obligations, acts or omissions of the other party. The Foundation shall indemnify and hold harmless the Xxx Xxxx Technical College from and against any liability, losses, claims, demands, costs, and expenses, including without limitation attorneys’ fees and litigation expenses, arising out of any personal injury or property damage arising in connection with the activities of the Foundation.
4. The Foundation shall solicit, receive, hold and invest funds, administer property, and 

make expenditures to support the programs, activities, vision and mission of Xxx Xxxx Technical College.  The Foundation may not engage in activities contrary to this objective.  In addition, the acts, deeds, functions, and activities of the Foundation shall in no way conflict with the authority of Xxx Xxxx Technical College.  Nor shall the Foundation solicit or accept gifts for any use specified by a donor that is inconsistent with the mission, goals, and objectives of Xxx Xxxx Technical College.

5. The Foundation shall not accept any gift, donation or grant which creates future liability 

for the Xxx Xxxx Technical College, without advance written approval by the College President.

6. The Foundation agrees to transfer restricted funds, both current gifts and income from 

endowments, to the Xxx Xxxx Technical College in an expeditious manner when requested by the Xxx Xxxx Technical College for expenditure in accordance with the terms and conditions applicable to the particular funds.
7. The Foundation shall present evidence satisfactory to the College President of insurance or 

self-insurance adequate in form and amount to cover foreseeable liability arising from activities undertaken for the benefit of the Xxx Xxxx Technical College.

    8.  The Xxx Xxxx Technical College shall make available its facilities, programs and services 

    to the Foundation subject to any applicable policies or procedures.

9.  The Xxx Xxxx Technical College Office of Institutional Advancement or an office that performs similar duties as designated by the Xxx Xxxx Technical College President shall serve as the principal office and support for the LTCF Foundation.

10.  The President of Xxx Xxxx Technical College shall assign the necessary leadership and support duties and functions of the Foundation to appropriate Xxx Xxxx Technical College staff members in connection with this agreement, including but not limited to the Institutional Advancement Officer/College Development Director, and others who will have authority to lead, manage, supervise, and support the Foundation and its activities, while representing the authority and interests of Xxx Xxxx Technical College.

    11. The Foundation may receive various support services from the Xxx Xxxx Technical 

    College, as agreed upon by all parties, which may enable it to provide a greater level of 

    support to the Xxx Xxxx Technical College through its fund-raising and other activities. 

    12. The Foundation shall use generally-accepted accounting principles in its financial record-

    keeping and reporting, and it shall be audited every three (3) years with an annual financial   

    review in accordance with generally accepted auditing standards by an independent  

    professional auditor.  A copy of the annual financial review shall be provided to each  

   member of the Foundation’s Board of Trustees.  

    13. The Foundation shall present a copy of the audit (conducted every three years) to the 

    College President as the independent financial report of the Foundation. The audit financial 

    report shall include financial statements, a management letter and an audit opinion which 

    addresses the conformance of the operating procedures of the Foundation to the provisions of 

    this agreement and the Xxx Xxxx Technical College policy concerning cooperative

    organizations.

14. The Xxx Xxxx Technical College President or his or her designee shall serve as an ex-officio member of the Foundation, and Xxx Xxxx Technical College Local Board chair, or their designee, may serve as a voting member of the Foundation Board.

   15. The Foundation shall be entitled to use the name, symbols and trademarks of the Xxx Xxxx 

   Technical College.

16. The President of Xxx Xxxx Technical College, or his designee, will present to the Foundation on an annual basis a list of private funding priorities for which the Foundation will seek funds and a budget for the use of any portion of unrestricted funds which may be available for allocation to Xxx Xxxx Technical College.

   17. Xxx Xxxx Technical College and the Foundation agree that all funds received will be 

   expended in accordance with the respective Xxx Xxxx Technical College and Foundation 

   policies and in adherence with general charitable purposes of the Foundation and in 

   conformance with any restrictions imposed by the donor or the Foundation as to the use and 

   purpose of the specific funds, and be supported by written documentation required by such 

   policies.

  18. The Foundation and the Xxx Xxxx Technical College shall make every reasonable effort to 
   eliminate any potential conflict of interest by Xxx Xxxx Technical College employees in 

   Foundation operations and transactions and in the relationship between Xxx Xxxx Technical 

   College and Foundation.  
   19. Donors to the Foundation shall be acknowledged and recognized in the same manner 

   and afforded the same privileges as donors to Xxx Xxxx Technical College.

   20. If the Foundation ceases to exist, or ceases to be a Foundation as defined by federal and 

   state law, its board of trustees will dispose of the Foundation's assets, consistent with the 

   Foundation's certificate of incorporation, its bylaws, state and federal laws and such restrictions 

   as may have been imposed by donors. Upon termination of the relationship with the Xxx Xxxx 

   Technical College, the Foundation shall be prohibited from using the name, symbols or  

   trademarks of the Xxx Xxxx Technical College and shall transfer all records to the Xxx Xxxx 

   Technical College.

   21. The Foundation shall conduct its affairs in a manner which ensures compliance with the 

   applicable sections of the Internal Revenue Code and state law.

   22. The Foundation shall clearly and conspicuously disclose that funds or other items of value 

    donated are to be provided to the Foundation as distinct from Xxx Xxxx Technical College  

    and shall establish a procedure to ensure that funds intended for deposit in Xxx Xxxx 

    Technical College accounts are properly deposited.

   23. This agreement may be terminated by either party upon 14 days written notice. This 

    agreement may be amended from time to time at the request of either party.

In witness whereof, the President of Xxx Xxxx Technical College and the Chair/President of the Board of Trustees of The Local Technical College Foundation (LTCF) by their signatures do hereby put this agreement in force.

    ______________________________________ 

________________________

    College President                                                                 Date

    For:  (Xxx Xxxx Technical College)

   ______________________________________ 

________________________

   Chair/President                                                                     Date

    For:  (Local College X Foundation) 

I. D. 1. a. Local Board Bylaws
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Each Technical College's Local Board of Directors shall adopt and operate pursuant to Bylaws that, in substance, conform to the following:



ARTICLE I. NAME AND MEMBERSHIP
The name of this organization shall be the Local Board of Directors of______________  ________________ Technical College.

ARTICLE II. PURPOSE

Local Boards were created by Georgia State Statute (O.C.G.A. 20-4-11) to assist the TCSG State Board in carrying out its mission. The primary purpose of the local boards and its members is to: 

(1) Advise on program direction via their personal subject matter expertise and 

awareness of area business needs for program decisions and priorities; 

 (2) Serve as a check and balance for the development and implementation of 

college goals and objectives as well as operations policies and procedures; and 

(3) Advocate within the community and in the state legislature on issues of 

importance in support of the technical college system and Georgia’s               

workforce development efforts.

ARTICLE III.  MEMBERS AND MEMBERSHIP

Section 1. Membership. 

The members of the ____________Technical College Local Board of Directors shall be appointed by the State  Board of the Technical College System of Georgia. The ____________Technical College Local Board of Directors Local Board shall have at least seven and not more than fifteen members. 

Members shall reside or be employed within the ___________Technical College's designated service area and within one of the counties they represent. One member may represent up to two contiguous counties. Overall county representation shall generally reflect the relative populations of the counties in the service area. 

Members shall reflect the diversity of business, industry, and economic development interests in the service area and no more than one member shall concurrently serve on any other Local Board of Education. The __________Technical College Local Board shall include men and women and shall also reflect the racial, ethnic, cultural diversity of the State of Georgia and the __________Technical College's service area.

Employees of __________Technical College shall not serve as members of the Local Board of Directors   
Section 2. Terms. 

At designated meetings by June of each year, the State Board shall appoint or reappoint Local Board members to fill expiring terms and to serve three-year terms beginning July 1st . 

No member may serve more than three consecutive three-year terms but a former member may be reappointed for a term to begin following a 3 one-year break in service. A member whose term is scheduled to expire may continue to occupy his or her seat on the Local Board until their replacement is appointed for a maximum of three meetings into the new fiscal year.

Section 3. Vacancies. 

The __________Technical College Local Board shall notify the State Board immediately of any vacancies that occur in unexpired terms and, based on the recommendation of the college president, the State Board shall appoint a new member to serve the remainder of the term as soon as practicable. A new member who fills an unexpired term is eligible to serve three consecutive three-year terms on his/her own.

Section 4.  Resignations and Removal

(1) Any Local Board member may resign at any time by notifying the college president who serves as the Executive Secretary of the Local Board. The President shall inform the TCSG System Office (via TCDA) of the resignation. Using the local board appointment process, the college president may recommend a replacement to compete the Local Board member’s term.

(2) Any Local Board member may be removed from office by the State Board after a  majority vote of the Local Board members then in office whenever, in their judgment, the best interests of the college and /or the Local Board of Directors is affected. Written request for removal with a supporting statement of concern must be forwarded to the State Board by the college president for their action. Notice of the date, time, place, and purposes of the meeting at which the removal is to be acted upon shall be given to such Local Board member intended to be removed at least ten (10) days prior to the date of such meeting and must state the reason for the proposed removal, consistent with the approved By-Laws. Disciplinary issues shall be conducted in accordance with Georgia’s Open and Public Meeting Statutes O.C.G.A. § 50-14-3 and § 50-14-4.
ARTICLE IV. OFFICERS AND THEIR DUTIES
Section 1. Officers. 

The officers of the Local Board of Directors shall be the Chairperson, the Vice Chairperson, and the Executive Secretary.

Section 2. Election and Terms of Office.

(1) The Chairperson and Vice Chairperson shall be elected by the __________ Technical College Local Board from its membership at its last regularly scheduled meeting prior to July 1 of said year. The term of office for the Chairperson and Vice Chairperson shall be one year. The Chairperson and Vice Chairperson shall assume their respective positions on July 1 following election; no person shall hold more than one of these offices concurrently.

(2) Executive Secretary. The President of the ________Technical College, who shall not be a member of the Local Board of Directors, shall be the Executive Secretary.

Section 3. Removal of Officers. 

The Chairperson and the Vice Chairperson may be removed at any time by two-thirds vote of the Local Board.

Section 4. Vacancies. 

Vacancies in the offices of Chairperson and Vice Chairperson shall be filled by the ___________Technical College Local Board as soon as practicable.

Section 5. Duties of Chairperson. 

The Chairperson shall be a member of the ___________Technical College Local Board, shall preside at the meetings of the Local Board with the authority to vote, and shall appoint the members of any and all such committees as necessary for the Local Board to perform its assigned duties. 

The chairperson shall be an ex officio member of all committees with the authority to vote. The Chairperson of the Local Board, upon its authority and in its name, may execute all notes, bonds, deeds, contracts, and other documents requiring the seal.

Section 6. Duties of Vice Chairperson. 

The Vice Chairperson shall be a member of the Local Board and shall perform the duties and have the powers of the Chairperson during the absence or disability of the Chairperson.

Section 7. Duties of the Executive Secretary. 

As Executive Secretary, the President shall schedule and arrange for meetings of the Local Board and furnish meeting notices and materials, as needed, to members in advance of such meetings. The Executive Secretary shall normally be present at all meetings of the Local Board and shall provide that an accurate record be kept of the proceedings of the meetings of Local Board and its committees. 

The President shall be responsible for implementing recommendations policies of the Local Board and for the day-to-day operations of the Local Board. The Local Board may assign and delegate to the President such other responsibilities, powers, and duties as it may deem proper and appropriate.

Section 8. Committees

(1) Local Boards may have standing committees to serve as college VP/Director-specific liaisons whose role is to advise and support on college events/activities.  
(2) Local Boards may appoint Ad Hoc or special committees to handle specific events, situations or problems and dissolve when the task is completed.  
ARTICLE V. MEETINGS OF THE LOCAL BOARD
Section 1. Place of Meetings. 

Meetings shall be held at such places as determined by the Local Board.

Section 2. Attendance at all Meetings. 

Local Board members shall attend all meetings unless prevented from doing so by disability or other causes beyond their control. Members who are unable to attend at least 75% of the regularly scheduled meetings during a fiscal year should consider resignation from the Local Board. No person may attend any meeting of the Local Board as a substitute for any Local Board member; and no person except a regular member of the Local Board shall be entitled to vote in determining the action of the Local Board at any time.

Section 3. Regular meetings. 

The Local Board shall meet at least eight times per year, and at each meeting it shall schedule one or more future meetings at such time and place as appropriate.

Section 4. Special Meetings. 

Special meetings of the Local Board may be called by the Chairperson. A notice of the special meeting must be made available to the public in accordance with Open and Public Meetings Law, O.C.GA. § 50-14-1. Business transacted at a special meeting shall be confined to the purposes stated in the call for the meeting and shall in all other ways be conducted in conformance with the law. When deemed necessary by the Chairperson, members may participate via telecommunications conference provided that the public has access to the said telephonic meeting.

Section 5. Committee Meetings. 

Committees shall meet at the direction of the Chairperson of the Local Board or on call of the committee chairperson.

Section 6. Quorum. 

At all meetings of the Local Board, a majority of the full membership of the Local Board shall constitute a quorum for the transaction of business. The action of a majority of the members of the Local Board present at any meeting shall be the action of the Local Board, except as may be otherwise provided by these bylaws.

Section 7. Public Meetings and Executive Session. 

All meetings of the Local Board shall be open to the public, provided, however, upon direction of the Chairperson of the Local Board or of a majority of the members of the Local Board present at any meeting, the Local Board may hold executive sessions at any time. The Local Board may go into executive session for the purposes provided in O.C.G.A. § 50-14-4.

ARTICLE VI. OPERATION OF THE LOCAL BOARD
Section 1. Rules. 

The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases to which they are applicable and in which they are not inconsistent with the bylaws or any special rule of the Local Board.

Section 2. Agenda. 

A prepared agenda with appropriate information shall be sent to each member of the Local Board by the Executive Secretary in advance of any regular meeting of the Local Board. This agenda, as approved or amended at each meeting, shall govern the order of business for the meeting. Additions, deletions, or reordering of agenda items shall be by majority vote.

Section 3. Minutes. 

The Executive Secretary shall have prepared minutes of the proceedings of the Local Board meetings. A copy of the minutes of each meeting of the Local Board shall be mailed to each Local Board member for review prior to approval at the succeeding meeting. The minutes shall not be considered official unless and until approved by the Local Board.

Section 4. Local Board Policies. 

The Local Board shall have a Policy Manual containing all policies adopted by the Local Board.

Section 4. Local Board Actions. 

The Local Board shall generally consider action on matters brought to its attention only after referring such matters to Technical College staff for appropriate analysis and recommendations. Such staff analyses shall be brief, with supporting information appended as necessary. The staff analyses shall include a statement of the issue and its implications, a description of the practical alternatives with associated advantages and disadvantages, and a recommendation. Whenever possible, such staff analyses shall accompany the agenda for the meeting at which the matter is to be considered.

Section 6. Changes in Local Board Policy. 

To allow time for study by the members of the Local Board, drafts of proposed new policies or changes in Local Board policy shall be distributed to each member of the Local Board no later than the regular meeting immediately preceding the regular meeting at which action is proposed to be taken.

ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD
Individuals or groups wishing to appear before the Local Board shall make their request in writing to the President at least ten days in advance of the meeting. The Chairperson at his or her discretion may approve the request and allot a reasonable time for presentation. At any meeting, the Chairperson, without opposition, or the Local Board, by majority vote, may recognize unscheduled appearances before the Local Board by individuals or groups. The Chairperson shall limit citizens' presentations as necessary to maintain the timely conduct of business by the Local Board.

ARTICLE VIII. METHOD OF AMENDING THE BYLAWS
Section 1. Method. 

These bylaws may be amended by the Local Board with the concurrence of the State Board. Proposed amendments shall be distributed to each member of the Local Board and to the Commissioner TCSG System Office via the TCDA Director no later than the regular meeting immediately preceding the regular or special meeting at which action is proposed to be taken.

Amendments to the bylaws shall require approval by at least a two-thirds vote of the local board’s members. members present. The adopted amendment shall immediately be forwarded to the State Board, which shall normally consider concurrence at its next meeting. State Board action shall be by majority vote, and its action shall be immediately communicated to the Local Board.

Section 2. Effective Date. 

Amendments shall go into effect immediately upon concurrence by the State Board, unless either Local Board has determined otherwise.

B.
Approval of Revised Mission Statements:


Upon the recommendation of the Committee, the State Board approved the revised mission statements for the following colleges with the request that Columbus Technical add "a unit of the Technical College System of Georgia" to their mission statement: 
1.
GRIFFIN TECHNICAL COLLEGE MISSION STATEMENT

Griffin Technical College - Griffin Technical College, a unit of the Technical College System 

of Georgia, provides technical degrees, diplomas, and certificates, including programs in adult education, continuing education, and work force training that are high quality, community

centered, and student focused.

GRIFFIN TECHNICAL COLLEGE VISION

Griffin Technical College envisions itself as an exceptional, innovative, and unparalleled technical college that places students at the forefront of educational excellence.  Access to affordable postsecondary education equips students for success.  Griffin Technical College provides an educated and superior workforce that makes a positive impact on the economic development of the service delivery area and Georgia.

2. SANDERSVILLE TECHNICAL COLLEGE MISSION STATEMENT
Sandersville Technical College, a member of the Technical College System of Georgia, offers quality technical and continuing education, business and industry services, and adult education services. The College provides educational, career, and economic development opportunities in a student-centered learning environment for the citizens and communities of Glascock, Hancock, Jefferson, Warren and Washington counties through associate degrees, diplomas, technical certificates of credit, and non-credit certificates.

3.
COLUMBUS TECHNICAL COLLEGE MISSION STATEMENT
The mission of CTC is to promote economic growth and development and enhance the quality 

of life in its region by providing quality, accessible education, training and consulting services

for a globally competitive diverse workforce.
C. Approval of Revisions of Current Mission and Vision Statements 
Upon the recommendation of the Committee, the State Board approved a provision to allow Technical Colleges 
to revise current mission and vision statements to include "Technical College System of Georgia” without individual approval by the State Board. 

D. DeKalb Technical College Update
DeKalb Technical College continues to make progress on its corrective action plan and is showing much improvement.  They are making preparations for their upcoming FY08 audit.  

OPERATIONS AND TECHNOLOGY





Don Chapman
Expenditure Items – New for August


Upon the recommendation of the Committee, the State Board authorized the Commissioner to purchase for the technical colleges listed below the designated items or requested contracts at a cost not to exceed the amount stated by each college.

1. Lanier Technical College, Renewal of annual contract agreement with Tru-Vision Security Consultants for FY09 to provide security coverage at four campus sites; cost not to exceed $152,000.00.

2. Valdosta Technical College, Cisco networking equipment from CDWG for new building; cost $150,223.00.

3. Valdosta Technical College, Desktop computers, servers, server processors, and auto CAD software from Dell for new building; cost $144,474.00.

4. Valdosta Technical College, Furniture from Krueger International for classrooms, labs, faculty/staff offices, library, and common areas of new building; total cost $1,400,593.00.

5. System IT Office, Authorization to pay Dell for the annual Websense licensing fees for FY09 at a cost not to exceed $265,760.00.
6. System IT Office, Authorization to pay Secure Computing Corp. for the renewal of the annual Ironmail software licensing and maintenance fees for FY09 at a cost not to exceed $139,484.00.
7. System GVTC Office, Authorization to pay ANGEL Learning for license, hosting, implementation, and training fees for FY09 at a cost not to exceed $789,450.00.

Expenditure Items  for Ratification (June & July)


The State Board ratified, with the recommendation of the Committee, the following purchases for the 
designated items or request for contracts listed below at a cost not to exceed the amount stated made 
during June and July, 2008.  
1.  
Atlanta Technical College, Purchase and installation of a complete digital SCALA signage/video communications system (screens, software, etc) from MusicVisions; cost $89,902.00.
2.
Atlanta Technical College, Closed circuit television cameras, proximity card readers, and intrusion detection devices from Banner Security Systems; cost $155,947.00.
3. 
Coosa Valley Technical College, 8 general purpose jointed-arm Robot Assembly units (includes brakes & cables) from Motoman Inc. for Automated Manufacturing Technology program; cost $199,600.00.
4.  
DeKalb Technical College, Annual contract for janitorial/custodial services for FY09 with A-Action Inc. for 5 campus locations; cost $148,144.00.
5. 
Flint River Technical College, Furniture and equipment from Krueger International for two classrooms; cost $94,211.00.
6.  
Griffin Technical College, Pillar Storage System from Abacus Solutions for Data Center; cost $134,500.00.
7.  
Griffin Technical College, 89 OptiPlex ($1,231) and 51 Inspiron ($1,091) computers from Dell; total cost $165,167.00.
8.  
Gwinnett Technical College,  iStan Human Medical Patient Simulator from Medical Education Technology Inc. for Health Science programs; cost $90,483.00.
9.
Moultrie Technical College, 2 SimBaby Patient Simulator packages from Laerdal Medical Corp. for Practical Nursing programs at two campuses; cost $79,960.00.
10.  Moultrie Technical College,  Truck Driving Simulator from Doron Precision Systems for Commercial Truck Driving program on Tifton campus; cost $95,500.00.

11.
Moultrie Technical College, 6 Industrial Automation Trainers from Southern Educational Systems for the Industrial Systems Technology program; cost $123,287.00.
12.
Moultrie Technical College, Purchase and installation of A/V equipment from Troxell Communications for 28 classrooms at 4 campus locations; cost $80,403.00.
13.
North Georgia Technical College, Library furnishings from JSI Proposals for library relocation at Clarkesville campus; cost $92,740.00.
14. Sandersville Technical College, Bookstore Management System from Nebraska Book Company; cost $77,496.00.
15. Savannah Technical College, Purchase of an ASC Econoclave from ASC Process Systems for Aviation program; cost $153,990.00.
16.
Savannah Technical College, Purchase of various models of the Avionics System Trainer from Avoteck for Aviation program; cost $203,311.00.
17.
Valdosta Technical College,  Haas machining equipment & Simulators from Jeffrey’s Manufacturing Solutions for Machine Tool Technology program; cost $99,508.00.
18.
West GA Technical College, LAN cabling (includes fiber-optic cable) for Phase II of West Campus construction; cost $97,870.00.
19. System Admin Services Office,  Renewal of annual contract with Drazdowski Inc. for FY09 to provide technical assistance with our Banner software systems and how it relates to the functionality of our business office processes and functions at an annual cost not to exceed $134,640.00.
20. System IT Office,  Authorization to pay Oracle Corporation for the renewal of the annual maintenance and license agreement for FY09 of the Oracle Software at a cost not to exceed $725,308.41.
21. System IT Office, Authorization to pay Sungard Higher Education for FY09 Banner software licensing fees at a cost not to exceed $420,063.00.
22.
System IT Office, Authorization to renew the annual Microsoft Campus Agreement from Zones, Inc. for FY09 at a cost not to exceed $379,251.00.

Other 

· Staff will provide a breakdown of how funds are derived for the various expenditure requests.  The staff will do a test spread sheet for the September meeting.  
STRATEGIC PLANNING, PEOPLE AND FINANCE



Earl Smith
A.  Reduction In Force
Upon a recommendation of the Committee, the State Board delegated authority to the Commissioner to approve Reduction-in-Force plans developed pursuant to State Board Policy III. J. The Commissioner will update the Board on all approved Plans as well as the impact of the Plan’s application on the affected technical college or System Office work unit.  

B.  Chattahoochee Technical College – North Metro Technical College Merger
Upon the recommendation of the Committee, the State Board authorized the Commissioner to implement the plan to merge Chattahoochee Technical College and North Metro Technical College with the final consolidation to be effective July 1, 2009.  

APPEALS









Cedric Johnson
The State Board approved a motion to refer the appeal of Arthur L. Hart to an administrative law judge for a formal hearing.

CAREER ACADEMIES







Cedric Johnson
Mr. Johnson referred the members to the Career Academies Project Quarterly report dated June 30,
2008, and gave brief comments about the progress being made on the grants awarded last year.  All projects have completed Phase I of the process and are at various stages of Phase II – the building/remodeling of the academies.  

The grant applications for the 2008 Georgia Career Academies Projects are due to the TCSG offices on September 2, 2008.  Two information sessions were held for all interested potential grant applicants.  A fewer number of applicants are anticipated this year (about 10 rather than last year’s 19) based on the number of charter applications that have been received by the Charter School Office of the Department of Education.  

However, there is an increased interest in career academies, based on the number of planning grant requests that have been submitted to the Charter School Office and the inquiries received by TCSG. These two factors indicate that an increased amount of long-term planning is being done which should result in the implementation of more quality, sustainable academies.
EDUCATION LIAISON







Ann Purcell
The summer meeting of the Joint Education Liaison Boards Committee (JEBLC) was cancelled.  
Chairman Swearingen said he would share Tough Times or Tough Choices Task Force information 
with Ms. Purcell. 
HEALTHCARE








Dr. Sandra Reed
Staff is compiling the needs analysis survey responses from the colleges.  The committee will

hold a conference call before the September board meeting to discuss the results of the survey.   

V.  Other Business









· Commissioner Jackson announced that Dr. Ray Perren accepted the Transition Manager/Implementation Director position for Chattahoochee-North Metro Technical College merger.  He will continue to serve as the Assistant Commissioner of the Office of Technical Education. 
· Chairman Swearingen encouraged everyone to be positive during the current budget situation and encouraged the Board members to attend GED and regular graduations as their schedules allowed.  
· Earl Smith encouraged everyone to attend the September board meeting at Chattahoochee Technical College.  He has arranged for the members and invited guests to take a tour of the new Cobb Energy Performing Arts Center.  

Adjourn 
The meeting adjourned at 2:00 pm.  

Attachment A

Capital Outlay Projects Priorities List

	Priority
	College
	Project
	S.F.
	Amount
	Cumulative Total

	SYSTEM WIDE PRIORITIES

	1
	Various
	Equipment - New Buildings
	 
	21,000,000
	21,000,000

	2
	All
	Obsolete Equipment
	 
	14,000,000
	35,000,000

	3
	All
	Minor Repairs & Renovations MRR
	 
	20,000,000
	55,000,000

	4
	Central Georgia
	Center for Health Sciences - Milledgeville Campus
	72,300
	17,680,000
	72,680,000

	5
	Griffin
	Medical Technology Building
	78,635
	19,314,900
	91,994,900

	 
	 
	 
	 
	 
	 

	ADDITIONAL PRIORITIES

	 
	Moultrie
	Allied Health Building
	38,269
	9,542,500
	 

	 
	Sandersville
	Health Sciences and Business Development Building
	35,000
	13,516,000
	 

	 
	 
	 
	 
	 
	 

	OTHERS

	 
	Altamaha
	Brunswick Campus
	50,000
	14,375,000
	 

	 
	Griffin
	Henry County Campus
	35,000
	8,500,000
	 

	 
	West Central
	Coweta County Campus
	35,000
	8,478,000
	 

	 
	 
	 
	 
	 
	 

	 
	Statewide Initiative
	Career Academies
	 
	15,000,000
	 


_________________________________

Brenda L. Wise

Executive Secretary to the State Board
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