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           MINUTES

Absent:  Michael Daniel, Paul Holmes, Sylvia Russell and Ben Tarbutton      


I. WELCOME AND CALL TO ORDER





Dean Alford, Chair
· Pursuant to the date, time and place stated above, Chairman Dean Alford called the 
State Board meeting of the Department of Technical and Adult Education, the Technical 

College System of Georgia, to order.  The first order of business was to approve the minutes

for the March 4, 2010 meeting.   
II. CHAIRMAN'S COMMENTS






Dean Alford, Chair
· Chairman Alford began his comments by drawing attention to a thank you letter the Board 

received from Mrs. Wanda Barrs, Chair, State Board of Education.  She thanked the Boards 

of the Technical College System of Georgia and the University System of Georgia for agreeing

to utilize student scores from the English Language Arts Georgia High School Graduation Test 

as an indicator of college-readiness, and specifically, the TCSG Board for agreeing to accept the

Advanced Proficiency performance level on the English Language Arts Georgia High School 
Graduation Test as an indication that a student is prepared for postsecondary coursework.

· Chairman Alford presented a 20-year Faithful Service Award to Commissioner Jackson.  He

thanked the Commissioner for his 20 years of service with the state and for his recent years of 
service with the system.   
· Chairman Alford continued his remarks by thanking Dr. Sanford Chandler and Dr. Skip Sullivan

for their presentation during the Committee of the Whole on a collaborative effort with the 
Department of Labor to strengthen the workforce and economic development community.  He 

expressed his gratitude for their initiative that came from the college level.  Chairman Alford
indicated that the Board would much rather their role to be helping the presidents find the
resources and the help necessary to be successful with initiatives such as the one presented
today.  

· He reminded the Members that Personal Financial Disclosures Statements must be filed online

with the Georgia State Ethics Commission by July 1.  
· Letters of appreciation were sent to Dr. Kathy Love for her tremendous efforts during President

Obama's visit to Savannah Technical College and to the Southern Regional Education Board for the

Dr. Joan Lord's research on articulation and transfer of credits.  

III.  COMMISSIONER'S COMMENTS





Ronald W. Jackson
· Commissioner Jackson opened his comments by congratulating Dr. Alvetta Thomas, President,
Atlanta Technical College, for her recognition by the Atlanta Business League as one of 
Atlanta's Top 100 Women of Influence.  

· The Winter Quarter headcount enrollment figure is up 22.8 percent over the previous year.  The FTE 

count is up 27.3 percent over last year, which is a huge increase. If the Spring Quarter counts continue

to rise as expected, the TCSG will serve somewhere between 187,000 to 190,000 technical education
students compared to 156,000 served last year.  Given the budget cuts the system has had, the college 

presidents, faculty and staff were commended for managing this huge enrollment growth.  

Commissioner Jackson contributed this unprecedented enrollment growth to the economic decline, but 

also indicated that a significant number of students are coming into the system as a college of first choice. 

· The Commissioner asked for the Board's support for the request to be considered later in the meeting 
for a $5 per credit hour tuition increase. The request for the increase will help build reserve funds for 

the quarter to semester conversion.  If approved, the tuition rate will increase from $40 per credit hour 
to $45 per credit hour.  

· Negotiations are underway with the Georgia Department of Labor to continue the Fatherhood Program, a 

program that was formerly a collaborative effort with the Department of Human Services (DHS).  DHS
now operates its own program.  The program is essentially a child support recovery program that was

intended to get fathers or primary parents who have child support responsibilities trained and back into

the workforce.  Due to the fact that there are now two concurrent programs, we may consider changing the

name of our program to eliminate confusion between the two programs.  DHS' program has basically turned

into an enforcement program.   

· Commissioner Jackson continued his comments with a brief legislative update and discussed several bills

that could have a major impact on the system.  The carry-forward bill has passed the House with the tuition 
cap at 15 percent.  The Senate has amended the cap at 10 percent.  We hope the bill passes with a 15
percent cap, but we will be pleased with either a 10 or 15 percent cap.  Passage of  SB 308 would allow
individuals (who are licensed) to carry a gun on a college campus.  The bill was amended in Senate
to exclude TCSG college campuses and those of the university system colleges. As amended, the
State Boards of the two systems will be allowed to establish its own policies prohibiting carrying guns 
on college campuses.  Commissioner Jackson commended Senator Mitch Seabaugh for recognizing the 
importance of exempting the systems from the legislation.  Commissioner Jackson also discussed SB521, 
which amends the Quality Basic Education Act regarding the funding for dual enrollment.  The bill 
restores FTE funding for dual enrolled students, if the students are receiving instruction at the high schools.  Essentially, both the system and the high school would receive FTE funding.  The bill seems to have 
the support in the House and the Senate, but the Governor's position on the bill is unknown.  
· The state came in third for the Race to the Top Grant during the first round of consideration.  This was a 
major focus for the Alliance of Education Agency Heads.  There is a second round of awards in June. 

The state will submit an application and hope for an award.  

IV. COMMITTEE REPORTS







Committee Chairs








A.  ACADEMIC AFFAIRS 







Cedric Johnson
Mr. Cedric Johnson gave the Committee report.  He gave a brief update on the quarter to semester
conversion.  The vice presidents' peer groups and presidents' steering committee have held several 
meetings.  A calendar has been shared with the groups.  More information will be shared at the 
leadership conference in May.  The most important concern is that every student is aware of 
his/her circumstance as we go through this process.  TCSG staff is doing a good job with this effort.    
Mr. Johnson then presented the following motions for the Board's consideration:  

· Academic Standards and Programs






· Approval of Diplomas and AAS Degrees
Upon recommendation by the committee, the Board approved the college requests listed below 
to offer diploma and degree programs effective the quarter specified for each request.  Any fiscal

requirements to begin these programs must be approved through the standard budget approval 

process.  

Central Georgia Technical College 
(Macon Campus)
Degree program in Instrumentation and Controls Technician Degree effective Summer 2010.

Georgia Northwestern Tech College 
(Floyd County Campus)
Degree program in Instrumentation and Controls Technician Degree effective Summer 2010.

(Polk County Campus)
Degree program in Instrumentation and Controls Technician Degree effective Summer 2010.
(Walker County Campus)
Degree program in Instrumentation and Controls Technician Degree effective Summer 2010.

Southwest Georgia Technical College 
(Main Campus)
Degree program in Health Information Technology, AAS effective Fall 2010.
Diploma program in Health Information Technology, Diploma effective Fall 2010.

· Approval of Technical Certificates of Credit
Upon recommendation by the committee, the State Board approved the college requests listed
below to offer Technical Certificates of Credit programs effective the quarter specified for

each request.

Central Georgia Technical College 
(Macon Campus)
TCC program in Instrumentation and Controls Technician I effective Summer 2010.
TCC program in Instrumentation and Controls Technician II effective Summer 2010.
Georgia Northwestern Tech College 
(Floyd County Campus)
TCC program in Instrumentation and Controls Technician I effective Summer 2010.
TCC program in Instrumentation and Controls Technician II effective Summer 2010.
(Polk County Campus)
TCC program in Instrumentation and Controls Technician I effective Summer 2010.
TCC program in Instrumentation and Controls Technician II effective Summer 2010.
(Walker County Campus)
TCC program in Instrumentation and Controls Technician I effective Summer 2010.
TCC program in Instrumentation and Controls Technician II effective Summer 2010.

Okefenokee Technical College 
(Alma Ed Center)
TCC program in CISCO Network Specialist effective Summer 2010.

TCC program in Salon Receptionist effective Summer 2010.

Southwest Georgia Technical College 
(Main Campus)
TCC  program in Health Information Coding Associate effective Fall 2010.

· Program Terminations

· Termination of Diplomas and AAS Degrees
Upon recommendation by the committee, the Board approved the college requests listed
below to terminate diploma, degree and technical certificate of credit programs effective

as stated for each program.  The documents for program terminations have been shared with

the Facilities Management Office of the Technical College System of Georgia.  

Altamaha Technical College 
(Golden Isles Campus)
Diploma  program in Dental Assisting, effective 201004.
DeKalb Technical College 
(Clarkston Campus)
Diploma  program in Information Security Specialist, effective 201004.

Georgia Northwestern Tech College 
(Gordon County Campus)
Degree program in Public Works Civil Technology, effective 201104.
Diploma program in Public Works Civil Technology, effective 201104.
(Walker County Campus)
Degree program in Drafting, effective 201004.

· Termination of Technical Certificates of Credit

Altamaha Technical College 
(Golden Isles Campus)
TCC program in Advanced Dental Assisting, effective 201004.
TCC program in Basic Dental Assisting, effective 201004.

Chattahoochee Technical College 
(Appalachian Campus)
TCC program in AutoCAD Specialist, effective 201101.
TCC program in Interior Design Specialist, effective 201104.


(Marietta Campus)
TCC program in Small Business Marketing Specialist, effective 201104.
(North Metro Campus)
TCC program in Printing Graphics Technician, effective 201104.
TCC program in Visual Marketing Technician, effective 201104.

DeKalb Technical College 
(Clarkston Campus)
TCC program in Banking and Finance Fundamentals, effective 201004.
TCC program in Information Security Specialist, effective 201004.
(Covington-Newton Campus)
TCC program in Banking and Finance Fundamentals, effective 201004.

Lanier Technical College 
(Forsyth Campus)
TCC program in Small Business Management Associate, effective 201102.
(Main Campus)
TCC program in Small Business Management Associate, effective 201102.

Southeastern Technical College 
(Glennville Campus)
TCC  program in Wildlife Law Enforcement, effective 201101.
(Southeastern Campus)
TCC program in Air Conditioning Repair Specialist, effective 201101.
TCC program in Basic Electronics, effective 201101.
TCC program in Computer Repair Technician, effective 201101.
TCC program in Fiber Optics Copper Cabling Technician, effective 201101.
TCC program in Wildlife Law Enforcement, effective 201101.
(Swainsboro Campus)
TCC program in 3D Animation and Web Design, effective 201101.

· Approval of Program Standards and Revisions
Upon recommendation by the committee, the State Board approved the proposed revisions to
the program courses at the diploma and degree levels listed below as recommended by the 

colleges and Technical College System of Georgia System Office Staff.  Institutions must 
implement the revisions by Fall Semester 2011.

CSQ1 
Commercial Straight Truck and Passenger Driving 
201003

Standard
TCC

CT61
Commercial Truck Driving



201003

Standard
TCC


CA12
Dental Assisting




201003

Standard
Diploma

ET81
Electrocardiography Technology


201003

Standard
TCC

LEE1
Lawn Equipment/Small Engine Repair


201003

Standard
TCC

NT13
Neuromuscular Therapist



201003

Standard
Degree

NT12
Neuromuscular Therapist



201003

Standard
Diploma


PR71
Pharmacy Assistant




201003

Standard
TCC


PT22
Pharmacy Technology




201003

Standard
Diploma


PT21
Phlebotomy Technician




201003

Standard
TCC

· Rescind Program Termination

Moultrie Technical College

(Main and Tifton Campuses)

Technical Certificate of Credit for Office Accounting Specialist (5AY1), effective immediately.

· ADULT EDUCATION 







Mary Flanders
Mrs. Mary Flanders gave the committee report.  She reported that the Adult Education Retreat in Augusta
was a great success.  Mrs. Flanders and Mr. Cedric Johnson were able to participate in the retreat.  This 

year the CLCP retreat was combined with the Adult Education executive directors meeting and the GED 
program.  

Mrs. Flanders reported on the progress of the FY2011 Adult Education budget.  Federal budget of 
approximately $20.5 million is expected, but we are currently waiting on the passage of the state budget.  
We are hoping for $13 million from the state.  Anything less than that may impact the amount of federal

funding that is received.

Mrs. Flanders reminded everyone of the Community Outreach Symposium at Savannah Technical 

College on Tuesday, April 27, 2010.  The program starts at 8:30 a.m. and ends at 2:30 p.m. Commissioner 
Michael Thurmond, Georgia Department of Labor, will serve as the keynote speaker. The afternoon session  
is designed to maintain the attention of all attendees as the focus will be on how faith-based and community-
based organizations can secure funding from foundations for adult literacy programs.  Invitations have 
been mailed.  The full agenda will be shared with the board as soon as possible.  Mrs. Flanders encouraged
everyone to try to attend the meeting.  She also thanked Kim Lee for her work on the program.  

The GED data for 2010 through March is nearly 600 less than last year this time.  We do have individuals
returning to retake the writing skills test and the essays to be scored have increased.  We feel confident
that we will realize more graduates in the coming months.
· Certified Literate Community Program Motions



Upon recommendation by the committee, the State Board approved the following two motions: 
· A motion to approve the Tift County CLCP as a Certified Literate Community.
· A motion to adopt and present a resolution recognizing the Monroe County CLCP as
 a Certified Literate Community. 

· EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT


Ben Copeland
Mr. Ben Copeland gave the committee report.  There were no motions brought forth for 
consideration, but did provide the following information:
Communications:

· The internal website for the quarter to semester conversion (Q2S) is underway, and was

previewed during the Committee of the Whole.  Anyone visiting the website will have an 
opportunity to submit questions on the quarter to semester conversion.  The questions will 
be used in a FAQ part of the new Q2S website.  This is a concerted effort to keep everyone 
within the system, as well as students, informed on the progress of the conversion.  The 
full site will be live online on April 15.  The comments, suggestions and best practices 
are available for viewing by logging on to the site at www.tcsgsemester411.com . This is 
an internal site for TCSG employees and is password protected.  An external site for 
students, businesses, counselors and others will be available later in May.  Board members
can access the site by using boardmembers@tcsg.net.

· Commissioner Jackson was interviewed about the TCSG by John Clark of Georgia Network 

News for GNN’s syndicated talk program called “Georgia Focus.”  The 30-minute program 

will be airing April 10 and 11, on 95 Georgia radio stations.  Atlanta's WGST-AM will 

streamline the interview Sunday, April 11 at 7:00 a.m. on their website at 



www.640wgst.com.

· The Red Carpet Tour, sponsored by the Georgia Chamber of Commerce, is next week.  

The Commissioner and Jackie Rohosky are scheduled to participate in the event.

· The 2010 Georgia Manufacturing Appreciation Week-the Manufacturers of the Year-

Governor's Awards Luncheon is April 15 at the Georgia International Convention Center

in Atlanta.  The Members were encouraged to attend.  


Economic Development/Quick Start
· There were 15 prospects for 2,922 potential new jobs.

· There were three announcements for 397 new jobs.

· FACILITIES AND REAL ESTATE 





Michael Sullivan
Mr. Michael Sullivan gave the committee report.  He presented the following motions for
Board approval:
· Approval of Bond Sale Resolution
Upon recommendation by the committee, the State Board approved the Georgia State Financing 
and Investment Commission requests for a revised Resolution for the issuance of additional 
State of Georgia General Obligation Bonds 2009F&G.    

· Approval of Contracts      
A. Augusta Technical College –Upon recommendation by the committee, the State Board authorized

the Commissioner to enter into a construction contract with Johnson Controls, Augusta, Georgia, for 
Project “Renovation of Building Management Systems,” for the Augusta Technical College Main, Thomson/McDuffie, Grovetown/Columbia, Waynesboro/Burke Campuses, in the amount of 
$244,988.00.  Fund Source:  Tuition/Fees.

B. Chattahoochee Technical College – Upon recommendation by the committee, the State Board

authorized the Commissioner to enter into a construction contract with Silver Pine Paving and 
Construction Inc., Cumming, Georgia for Project “Modular Building Site Work,” to prepare an 
area of the North Metro Campus for a modular building to serve Adult Literacy students, 
Chattahoochee Technical College,” in the amount of   $101,813.00.  Fund Source:  Tuition/Fees.

C. Chattahoochee Technical College –Upon recommendation by the committee, the State Board

authorized the Commissioner to enter into a construction contract with Weatherproofing 
Technologies, Inc., Duluth, Georgia, Statewide Contract 90818, for Project “Renovate Student 
Affairs Area of North Metro Campus-Additional Scope,” in the amount of $143,541.00.  
Fund Source:  Tuition/Fees

D. Sandersville Technical College – Upon recommendation by the committee, the State Board

authorized the Commissioner to enter into a construction contract with Garrison Construction 
Company, Inc. , Macon, Georgia, for Project “Expansion Shop Industrial Wing, Main Campus,” 
Sandersville Technical College in the amount of $207,861.00.  Fund Source:  MRR-Bond.

· Rescission and Approval of Construction Contract

A. Ogeechee Technical College – Upon recommendation by the committee the State Board 

rescinded the action of the Board at the March 4, 2010 meeting to authorize the Commissioner 

to execute a construction contract with CT Bone, Inc., Warner Robbins, Georgia for 
construction project, "Bookstore Renovation," Ogeechee Technical College in the amount of 
$136,200.00; and approved a motion to authorize the Commissioner to execute a construction 
contract with Advance Systems, Inc., Woodstock, Georgia for construction project, "Bookstore 
Renovation," Ogeechee Technical College in the amount of $129,433.00.  

· GOVERNANCE, COMPLIANCE AND AUDIT 




Sandra Reed
Dr. Sandra Reed gave the committee report.  Dr. Reed reported that one item discussed during the

Committee meeting was a request from a college to honor a local board member by bestowing the 
title of Board Member Emeritus posthumously.  The committee decided that the issue needs to be 

discussed further at the Presidents' Council.  Dr. Reed then presented the following motions for 
approval.  

A. Motion to lay policy revisions on the table: 

Upon recommendation by the committee, the State Board approved  that the proposed revisions
to policy IV. J. Articulation and Transfer be placed on the Board table for consideration for 
approval at the next regularly scheduled meeting of the Board.



IV. J. Articulation and Transfer
[image: image2.png]



In order to ensure that students are served in accordance with the philosophy and mission of 
the State Board, each individual Technical College shall develop a comprehensive policy that
outlines Advanced Placement for that institution. Advanced placement allows a student to 
receive course credit based on previous experience, formal or informal, and results in 
advanced standing within a diploma/degree program. Advanced Placement includes the following:

Transfer Credit
Traditional - Course credit may be awarded for courses completed with a "C" or better from a 
college, university, or other postsecondary institution accredited by a regional or national 
accrediting agency recognized by the U.S. Department of Education. Full credit will be awarded 
for courses taken under approved standards within the system, subject to the receiving institution
assuring that accreditation requirements are met. 

Non-Traditional - Course credit may be awarded for military training or corporate courses where appropriate.

Residence Requirements for Degree/Diploma
Each Technical College shall require that a minimum of twenty-five percent (25%) of the course 
work of a particular program of study be completed at the Technical College granting the award. 

Secondary School Articulation
Technical Colleges are required to establish articulation agreements with interested area high 
schools to ensure that students receive course credit when established competencies have 
been achieved.  

Formal Articulation Agreement - Technical Colleges are required to develop formal written 
agreements with interested area high schools that give credit based on competencies 
achieved in selected courses.

Technical Colleges should participate in articulation advisory committees with members 
from both secondary programs and Technical College programs to develop articulation 
agreements.

Validation of Credit - Technical Colleges must validate student competencies before 
awarding articulated credit for competencies learned in high school by administering the 
final examination/exemption examination for the course to be articulated.

Transferability of Credit - Technical Colleges must honor local articulation agreements 
statewide when students move from one area of the state to another. Each Technical 
College can determine its preferred method of competency validation.

Local articulation agreements between Technical Colleges and secondary schools shall 
determine the length of time students have to use articulated credit processes. 

Designation of Credit
Technical Colleges within the system should indicate exemption credit awarded by use of the 
letters "EX" on transcript/permanent records.

Transfer credit awarded should be indicated on transcript/ permanent records by the use of the
letters "TR."

Articulated credit awarded should be indicated on transcript/permanent records by use of the 
letters "AC." 

Standardized Exam Credit
Technical Colleges will award credit based on nationally normed exams including, but not 
limited to, the following:

CLEP - Credit will be awarded for successful completion of any appropriate CLEP (College 
Level Examination Program) subject area examinations. Credit should be awarded based on 
score recommendations of the Council on College Level Services.

Advanced Placement Examinations - Credit will be awarded to students who have taken 
appropriate courses (determined equivalent to courses offered at a Technical College) in high 
school and achieve a score of 3 or more on the Advanced Placement Examination. The 
Advanced Placement Examinations are offered by the College Entrance Examination Board. 

International Baccalaureate Credit- Credit will be awarded to students who have taken 
appropriate courses (determined equivalent to courses offered at a Technical College) in 
high school and achieve a score of 3 or more on the International Baccalaureate 
Examination.  The IB Examinations are offered by the International Baccalaureate 
Examination Board.

Military Training Credit
Technical Colleges may award credit for training received in the Armed Forces. The training 
should be certified by the Guide to the Evaluation of Education Experiences in the Armed 
Services, published by the American Council on Education or by the official catalog of the 
Community College of the Air Force or some similar document. Credit should be given when 
training experience meets required competencies of courses offered at the institution.

Institutional Exemption Exam
Technical Colleges may allow students to exempt courses by demonstrating thorough
mastery of written and/or performance tests that have been developed locally and adequately 
demonstrate achievement of the necessary competency level. Each Technical College 
should publish information as to which courses have exemption tests and how to apply for them.

Each Technical College may charge a per credit hour fee, not to exceed 25 per cent of tuition
for the course, to administer an exemption exam. No fee shall be charged to students taking an 
exam to validate articulated credit from high school. 



Adopted: November 2, 1989
Revised: March 4, 1999; April 23, 2001, October 14, 2004, May 4, 2006, September 7, 2006, 
October 31, 2007, August 6, 2009, March 10, 2010
Code: 04-03-03 

B. Motion to review and approve By-laws for the following colleges: 
Upon recommendation by the committee, the State Board approved the By-laws for Middle Georgia
Technical College, Lanier Technical College and Okefenokee Technical College as follows:

listed below to approve 

· Middle Georgia Technical College

BY-LAWS

OF THE 

MIDDLE GEORGIA TECHNICAL COLLEGE

LOCAL BOARD OF DIRECTORS


ARTICLE I. NAME
The name of this organization shall be the Middle Georgia Technical College Local Board of Directors

ARTICLE II. PURPOSE

Local boards were created by Georgia State Statute (O.C.G.A. 20-4-11) to support the TCSG State Board in 

carrying out its mission. The primary purpose of the boards and its members is to: 

(1) Advise on program direction via their personal subject matter expertise and 

awareness of area business needs for program decisions and priorities; 

 (2) Serve as a check and balance for the development and implementation of 

college goals and objectives as well as operations policies and procedures; and 

(3) Advocate within the community and in the state legislature on issues of 

importance in support of the technical college system and Georgia’s               

workforce development efforts.

ARTICLE III.  MEMBERS AND MEMBERSHIP

Section 1. Membership. 

The members of the Middle Georgia Technical College Local Board of Directors shall be appointed by the 

State Board of the Technical College System of Georgia. The board shall have at least seven and not more 

than fifteen members. 

Members shall reside or be employed within the Middle Georgia Technical College's designated service area 

and within one of the counties they represent. One member may represent up to two contiguous counties. 

Overall county representation shall generally reflect the relative populations of the counties in the service area. 

Members shall reflect the diversity of business, industry and economic development interests in the service 

area and no more than one member shall concurrently serve on any other local board of education. The board 

shall include men and women and shall also reflect the racial, ethnic, cultural diversity of the State of Georgia 

and the Middle Georgia Technical College's service area.

Existing staff and faculty of Middle Georgia Technical College shall not serve as members of the board 

of directors.  

Section 2. Terms. 

At designated meetings by June of each year, the State Board shall appoint or reappoint board members to 

fill expiring terms and to serve three-year terms beginning July 1st. 

No member may serve more than three consecutive three-year terms but a former member may be reappointed 

for a term to begin following a one-year break in service. A member whose term is scheduled to expire may 

continue to occupy his or her seat on the board until their replacement is appointed for a maximum of three 

meetings into the new fiscal year.

Section 3. Vacancies.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

The board shall notify the State Board immediately of any vacancies that occur in unexpired terms and, based 

on the recommendation of the college president, the State Board shall appoint a new member to serve the 

remainder of the term as soon as practicable. A new member who fills an unexpired term is eligible to serve three consecutive three-year terms on his/her own.

Section 4.  Resignations and Removal

(1) Any board member may resign at any time by notifying the college president who serves as the executive 

secretary of the board. The president shall inform the TCSG System Office (via TCDA) of the resignation. 

Using the local board appointment process, the college president may recommend a replacement to complete 

the board member’s term.

(2) Any board member may be removed from office by the State Board after a majority vote of the local 

board members then in office whenever, in their judgment, the best interests of the college and /or the local board 

of directors is affected. Written request for removal with a supporting statement of concern must be forwarded to 

the State Board by the college president for their action. Notice of the date, time, place, and purpose of the meeting 

at which the removal is to be acted upon shall be given to such board member intended to be removed at least ten 

(10) days prior to the date of such meeting and must state the reason for the proposed removal, consistent with the 

approved by-laws. Disciplinary issues shall be conducted in accordance with Georgia’s Open and Public Meeting 

Statutes O.C.G.A. § 50-14-3 and § 50-14-4.
ARTICLE IV. OFFICERS AND THEIR DUTIES
Section 1. Officers. 

The officers of the board of directors shall be the chairperson, the vice chairperson, and the executive secretary.

Section 2. Election and Terms of Office.

(1) The chairperson and vice chairperson shall be elected by the board from its membership at its last regularly 

scheduled meeting prior to July 1 of said year. The term of office for the chairperson and vice chairperson shall be 

one year. The chairperson and vice chairperson shall assume their respective positions on July 1 following election; no person shall hold more than one of these offices concurrently.

(2) Executive secretary. The president of Middle Georgia Technical College, who shall not be a member of the 
board of directors, shall be the executive secretary.

Section 3. Removal of Officers. 

The chairperson and the vice chairperson may be removed at any time by two-thirds vote of the board.

Section 4. Vacancies. 

Vacancies in the offices of chairperson and vice chairperson shall be filled by the board as soon as practicable.

Section 5. Duties of Chairperson. 

The chairperson shall be a member of Middle Georgia Technical College Local Board, shall preside at the 
meetings of the board with the authority to vote, and shall appoint the members of any and all such committees
as necessary for the board to perform its assigned duties. 

The chairperson shall be an ex officio member of all committees with the authority to vote. 

Section 6. Duties of Vice Chairperson. 

The vice chairperson shall be a member of the board and shall perform the duties and have the powers of the 
chairperson during the absence or disability of the chairperson.

Section 7. Duties of the Executive Secretary. 

As executive secretary, the president shall schedule and arrange for meetings of the board and furnish meeting 
notices and materials, as needed, to members in advance of such meetings. The executive secretary shall normally 
be present at all meetings of the board and shall provide that an accurate record be kept of the proceedings of the 
meetings of the board and its committees. 

The president shall be responsible for implementing recommendations of the board and for the day-to-day 
operations of the board. 
Section 8. Committees.

(1) Boards may have standing committees to serve as college VP/director-specific liaisons whose role is to 
advise and support on college events/activities.  
(2) Boards may appoint ad hoc or special committees to handle specific events, situations or problems and 
dissolve when the task is completed.  
ARTICLE V. MEETINGS OF THE LOCAL BOARD
Section 1. Place of Meetings. 

Meetings shall be held at such places as determined by the board.

Section 2. Attendance at all Meetings. 

Board members shall attend all meetings unless prevented from doing so by disability or other causes beyond 
their control. Members who are unable to attend at least 75% of the regularly scheduled meetings during a fiscal 
year should consider resignation from the board. No person may attend any meeting of the board as a substitute 
for any board member; and no person except a regular member of the board shall be entitled to vote in 
determining the action of the board at any time.

Section 3. Regular Meetings. 

The board shall meet at least eight times per year, and at each meeting it shall schedule one or more future 
meetings at such time and place as appropriate.

Section 4. Special Meetings. 

Special meetings of the board may be called by the chairperson. A notice of the special meeting must be made 
available to the public in accordance with Open and Public Meetings Law, O.C.GA. § 50-14-1. Business
 transacted at a special meeting shall be confined to the purposes stated in the call for the meeting and shall in 
all other ways be conducted in conformance with the law. 

Section 5. Committee Meetings. 

Committees shall meet at the direction of the chairperson of the board or on call of the committee chairperson.

Section 6. Quorum. 

At all meetings of the board, a majority of the full membership of the board shall constitute a quorum for the 
transaction of business. The action of a majority of the members of the board present at any meeting shall be 
the action of the board, except as may be otherwise provided by these by-laws.

Section 7. Public Meetings and Executive Session. 

All meetings of the board shall be open to the public, provided, however, upon direction of the chairperson 
of the board or of a majority of the members of the board present at any meeting, the board may hold executive 
sessions at any time. The board may go into executive session for the purposes provided in O.C.G.A. § 50-14-4.

ARTICLE VI. OPERATION OF THE LOCAL BOARD
Section 1. Rules. 

The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases to which they are applicable 
and in which they are not inconsistent with the by-laws or any special rule of the board.

Section 2. Agenda. 

A prepared agenda with appropriate information shall be sent to each member of the board by the executive 
secretary in advance of any regular meeting of the board. This agenda, as approved or amended at each meeting, 
shall govern the order of business for the meeting.  Additions, deletions, or reordering of agenda items shall be 
by majority vote.

Section 3. Minutes. 
The executive secretary shall have prepared minutes of the proceedings of the board meetings. A copy of the 
minutes of each meeting of the board shall be mailed to each board member for review prior to approval at the
succeeding meeting. The minutes shall not be considered official unless and until approved by the board.

Section 4. Local Board Actions. 

The board shall generally consider action on matters brought to its attention only after referring such matters to 
technical college staff for appropriate analysis and recommendations. Such staff analyses shall be brief, with 
supporting information appended as necessary. The staff analyses shall include a statement of the issue and its 
implications, a description of the practical alternatives with associated advantages and disadvantages, and a recommendation. Whenever possible, such staff analyses shall accompany the agenda for the meeting at which
the matter is to be considered.

ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD
Individuals or groups wishing to appear before the board shall make their request in writing to the President at 
least ten days in advance of the meeting. The chairperson at his or her discretion may approve the request and 
allot a reasonable time for presentation. At any meeting, the chairperson, without opposition, or the board, by 
majority vote, may recognize unscheduled appearances before the board by individuals or groups. The chairperson 
shall limit citizens' presentations as necessary to maintain the timely conduct of business by the board.

ARTICLE VIII. METHOD OF AMENDING THE BY-LAWS
Section 1. Method. 

These by-laws may be amended by the board with the concurrence of the State Board. Proposed amendments 
shall be distributed to each member of the board and to the TCSG System Office via the TCDA director no 
later than the regular meeting immediately preceding the regular or special meeting at which action is proposed 
to be taken.

Amendments to the by-laws shall require approval by at least a two-thirds vote of the board’s members. The 
adopted amendment shall immediately be forwarded to the State Board, which shall normally consider 
concurrence at its next meeting. State Board action shall be by majority vote, and its action shall be 
immediately communicated to the local board.

Section 2. Effective Date. 

Amendments shall go into effect immediately upon concurrence by the State Board.

· Lanier Technical College

LANIER TECHNICAL COLLEGE

Local Board of Directors’ By-laws


ARTICLE I.  NAME 

The name of this organization shall be the Lanier Technical College Local Board of Directors.

ARTICLE II.  PURPOSE
Local boards were created by Georgia State Statute (O.C.G.A. 20-4-11) to support the TCSG State Board 
in carrying out its mission.  The primary purpose of the boards and its members is to:

1) Advise on program direction via their personal subject matter expertise and awareness of area business 
needs for program decisions and priorities;

2) Serve as a check and balance for the development and implementation of college goals and objectives 
as well as operations policies and procedures; and

3) Advocate within the community and in the state legislature on issues of importance in support of the 
technical college system and Georgia’s workforce development efforts.


ARTICLE III.  MEMBERS AND MEMBERSHIP

Section 1.  Membership.  

The members of the Lanier Technical College Local Board of Directors shall be appointed by the State Board 
of the Technical College System of Georgia.  The board shall have at least seven and not more than fifteen
members. (*Note: Colleges with a student population greater than 6500 should localize these by-laws to read 
 “not more than seventeen members”).

Members shall reside or be employed within Lanier Technical College’s designated service area and within 
one of the counties they represent.  One member may represent up to two contiguous counties.  Overall county representation shall generally reflect the relative populations of the counties in the service area.  

Members shall reflect the diversity of business, industry and economic development interests in the service area 
and no more than one member shall concurrently serve on any other local board of education.  The board shall 
include men and women and shall also reflect the racial, ethnic and cultural diversity of the State of Georgia 
and Lanier Technical College’s service area.

Existing staff and faculty of Lanier Technical College shall not serve as members of the board of directors.

Section 2.  Terms.  

At designated meetings by June of each year, the State Board shall appoint or reappoint board members to fill 
expiring terms and to serve three-year terms beginning July 1st.  

No member may serve more than three consecutive three-year terms, but a former member may be re-appointed 
for a term to begin following a one-year break in service.  A member whose term is scheduled to expire may 
continue to occupy his or her seat on the board until their replacement is appointed for a maximum of three 
meetings into the new fiscal year.
Section 3.  Vacancies.  

The board shall notify the State Board immediately of any vacancies that occur in unexpired terms and, based 
on the recommendation of the college president, the State Board shall appoint a new member to serve the 
remainder of the term as soon as practicable.  A new member who fills an unexpired term is eligible to serve
three consecutive three-year terms on his/her own.
Section 4.  Resignations and Removal.  

1) Any board member may resign at any time by notifying the college president who serves as the executive 
secretary of the board.  The president shall inform the TCSG System Office (via TCDA) of the resignation.  
Using the local board appointment process, the college president may recommend a replacement to complete
the board member’s term.

2) Any board member may be removed from office by the State Board after a majority vote of the local board 
members then in office whenever, in their judgment, the best interests of the college and/or the local board 
of directors is affected.  Written request for removal with a supporting statement of concern must be 
forwarded to the State Board by the college president for their action.  Notice of the date, time, place, and 
purpose of the meeting at which the removal is to be acted upon shall be given to such board member intended
to be removed at least ten (10) days prior to the date of such meeting and must state the reason for the proposed removal, consistent with the approved by-laws.  Disciplinary issues shall be conducted in accordance with 
Georgia’s Open and Public Meeting Statutes O.C.G.A. 50-14-3 and 50-14-4.

ARTICLE IV.  OFFICERS AND THEIR DUTIES

Section 1.  Officers.  

The officers of the board of directors shall be the chairperson, the vice chairperson, and the executive secretary.

Section 2.  Election and Terms of Office.

1) Chairperson and Vice Chairperson.  The chairperson and vice chairperson shall be elected by the board 
from its membership at its last regularly scheduled meeting prior to July 1 of said year.  The term of office 
for the chairperson and vice chairperson shall be one year.  The Chairperson and Vice Chairperson shall 
assume their respective positions on July 1 following election; no person shall hold more than one of these
offices concurrently.

2) Executive Secretary.  The president of Lanier Technical College, who shall not be a member of the board 
of directors, shall be the executive secretary.

Section 3.  Removal of Officers.  

The chairperson and the vice chairperson may be removed at any time by two-thirds vote of the board.

Section 4.  Vacancies.  

Vacancies in the offices of chairperson and vice chairperson shall be filled by the board as soon as practicable.

Section 5.  Duties of Chairperson.  

The chairperson shall be a member of Lanier Technical College Local Board, shall preside at the meetings of the 
board with the authority to vote, and shall appoint the members of any and all such committees as necessary for 
the board to perform its assigned duties.  The Chairperson shall be an ex officio member of all committees with
the authority to vote.  

Section 6.  Duties of Vice Chairperson.  

The vice chairperson shall be a member of the board and shall perform the duties and have the powers of the 
chairperson during the absence or disability of the chairperson.

Section 7.  Duties of Executive Secretary.  

As executive secretary, the president shall schedule and arrange for meetings of the board and furnish meeting 
notices and materials, as needed, to members in advance of such meetings.  The executive secretary shall normally 
be present at all meetings of the board and shall provide that an accurate record be kept of the proceedings of the
meetings of the board and its committees.  

The president shall be responsible for implementing recommendations of the board and for the day-to-day 
operations of the board.
Section 8.  Committees.  

1) Boards may have standing committees to serve as college VP/director-specific liaisons whose role is to 
advise and support on college events/activities.

2) Boards may appoint ad hoc or special committees to handle specific events, situations or problems and 
dissolve when the task is completed.


ARTICLE V.  MEETINGS OF THE LOCAL BOARD

Section 1.  Place of Meetings.   

Meetings shall be held at such places as determined by the board.

Section 2.  Attendance at all Meetings.  

Board members shall attend all meetings unless prevented from doing so by disability or other causes beyond 
their control.  Members who are unable to attend at least 75% of the regularly scheduled meetings during a fiscal 
year should consider resignation from the board.  No person may attend any meeting of the board as a substitute 
for any board member; and no person except a regular member of the board shall be entitled to vote in 
determining the action of the Local board at any time.  

Section 3.  Regular Meetings.  

The board shall meet at least eight times per year, and at each meeting it shall schedule one or more future 
meetings at such time and place as appropriate.

Section 4.  Special Meetings.  

Special meetings of the board may be called by the chairperson.  A notice of the special meeting must be made 
available to the public in accordance with Open and Public Meetings Law, O.C.GA. 50-14-1. Business transacted 
at a special meeting shall be confined to the purposes stated in the call for the meeting and shall in all other ways 
be conducted in conformance with the law.

Section 5.  Committee Meetings.  

Committees shall meet at the direction of the chairperson of the board or on call of the committee chairperson.

Section 6.  Quorum.  

At all meetings of the board, a majority of the full membership of the board shall constitute a quorum for the 
transaction of business.  The action of a majority of the members of the board present at any meeting shall be 
the action of the board, except as may be otherwise provided by these by-laws.

Section 7.  Public Meetings and Executive Session.  

All meetings of the board shall be open to the public, provided, however, upon direction of the chairperson of 
the board or of a majority of the members of the board present at any meeting, the board may hold executive 
sessions at any time.  The board may go into executive session for the purposes provided in O.C.G.A. 50-14-4. 

ARTICLE VI.  OPERATION OF THE LOCAL BOARD

Section 1.  Rules.  

The rules contained in Roberts’ Rules of Order (Revised) shall govern in all cases to which they are applicable 
and in which they are not inconsistent with the bylaws or any special rule of the board.

Section 2.  Agenda.  A prepared agenda with appropriate information shall be sent to each member of the board
by the executive secretary in advance of any regular meeting of the board.  This agenda, as approved or amended
at each meeting, shall govern the order of business for the meeting.  Additions, deletions, or reordering of agenda
items shall be by majority vote.

Section 3.  Minutes.  

The executive secretary shall have prepared minutes of the proceedings of the board meetings.  A copy of the 
minutes of each meeting of the board shall be mailed to each board member for review prior to approval at the 
succeeding meeting.  The minutes shall not be considered official unless and until approved by the board.  

Section 4.  Local Board Actions.  

The board shall generally consider action on matters brought to its attention only after referring such matters to 
technical college staff for appropriate analysis and recommendations.  Such staff analyses shall be brief, with 
supporting information appended as necessary.  The staff analyses shall include a statement of the issue and its implications, a description of the practical alternatives with associated advantages and disadvantages, and a recommendation.  Whenever possible, such staff analyses shall accompany the agenda for the meeting at which 
the matter is to be considered.

ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD

Individuals or groups wishing to appear before the board shall make their request in writing to the President at 
least ten days in advance of the meeting.  The chairperson at his or her discretion may approve the request and 
allot a reasonable time for presentation.  At any meeting, the chairperson, without opposition, or the board, by 
majority vote, may recognize unscheduled appearances before the board by individuals or groups.  The 
chairperson shall limit citizens’ presentations as necessary to maintain the timely conduct of business by the 
board. 

ARTICLE VIII.  METHOD OF AMENDING THE BYLAWS

Section 1.  Method.  

These by-laws may be amended by the board with the concurrence of the State Board.  Proposed amendments 
shall be distributed to each member of the board and to the TCSG System Office via the TCDA Director no 
later than the regular meeting immediately preceding the regular or special meeting at which action is proposed to 
be taken.

Amendments to the by-laws shall require approval by at least a two-thirds vote of the board’s members.  The adopted amendment shall immediately be forwarded to the State Board, which shall normally consider concurrence at its next meeting.  State Board action shall be by majority vote, and its action shall be immediately communicated to the local 
board.

Section 2.  Effective Date.  

Amendments shall go into effect immediately upon concurrence by the State Board.
· Okefenokee Technical College
                                        Okefenokee Technical College
Board Bylaws

ARTICLE I. NAME 
The name of this organization shall be the Okefenokee Technical College Local Board of Directors.

ARTICLE II. PURPOSE

Local boards were created by Georgia State Statute (O.C.G.A. 20-4-11) to support the TCSG State Board 
in carrying out its mission. The primary purpose of the boards and its members is to: 

(1) Advise on program direction via their personal subject matter expertise and 

awareness of area business needs for program decisions and priorities; 

 (2) Serve as a check and balance for the development and implementation of 

college goals and objectives as well as operations policies and procedures; and 

(3) Advocate within the community and in the state legislature on issues of 

importance in support of the technical college system and Georgia’s               

workforce development efforts.

ARTICLE III.  MEMBERS AND MEMBERSHIP

Section 1. Membership. 

The members of the Okefenokee Technical College Local Board of Directors shall be appointed by the State 
Board of the Technical College System of Georgia. The board shall have at least seven and not more than 
fifteen members. 

Members shall reside or be employed within the Okefenokee Technical College's designated service area and
within one of the counties they represent. One member may represent up to two contiguous counties. Overall 
county representation shall generally reflect the relative populations of the counties in the service area. 

Members shall reflect the diversity of business, industry and economic development interests in the service area 
and no more than one member shall concurrently serve on any other local board of education. The board shall
include men and women and shall also reflect the racial, ethnic, cultural diversity of the State of Georgia and the Okefenokee Technical College's service area.

Existing staff and faculty of Okefenokee Technical College shall not serve as members of the board of directors.  

Section 2. Terms. 

At designated meetings by June of each year, the State Board shall appoint or reappoint board members to fill 
expiring terms and to serve three-year terms beginning July 1st. 

No member may serve more than three consecutive three-year terms but a former member may be reappointed for 
a term to begin following a one-year break in service. A member whose term is scheduled to expire may continue 
to occupy his or her seat on the board until their replacement is appointed for a maximum of three meetings into 
the new fiscal year.

Section 3. Vacancies.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

The board shall notify the State Board immediately of any vacancies that occur in unexpired terms and, based on 
the recommendation of the college president, the State Board shall appoint a new member to serve the remainder 
of the term as soon as practicable. A new member who fills an unexpired term is eligible to serve three consecutive 
three-year terms on his/her own.

Section 4.  Resignations and Removal

(1) Any board member may resign at any time by notifying the college president who serves as the executive 
secretary of the board. The president shall inform the TCSG System Office (via TCDA) of the resignation. Using 
the local board appointment process, the college president may recommend a replacement to complete the board 
member’s term.

(2) Any board member may be removed from office by the State Board after a majority vote of the local board 
members then in office whenever, in their judgment, the best interests of the college and /or the local board of 
directors is affected. Written request for removal with a supporting statement of concern must be forwarded to 
the State Board by the college president for their action. Notice of the date, time, place, and purpose of the 
meeting at which the removal is to be acted upon shall be given to such board member intended to be removed 
at least ten (10) days prior to the date of such meeting and must state the reason for the proposed removal, 
consistent with the approved by-laws. Disciplinary issues shall be conducted in accordance with Georgia’s 
Open and Public Meeting Statutes O.C.G.A. § 50-14-3 and § 50-14-4.
ARTICLE IV. OFFICERS AND THEIR DUTIES
Section 1. Officers. 

The officers of the board of directors shall be the chairperson, the vice chairperson, and the executive secretary.

Section 2. Election and Terms of Office.

(1) The chairperson and vice chairperson shall be elected by the board from its membership at its last regularly 
scheduled meeting prior to July 1 of said year. The term of office for the chairperson and vice chairperson shall 
be one year. The chairperson and vice chairperson shall assume their respective positions on July 1 following 
election; no person shall hold more than one of these offices concurrently.

(2) Executive secretary. The president of Okefenokee Technical College, who shall not be a member of the 
board of directors, shall be the executive secretary.

Section 3. Removal of Officers. 

The chairperson and the vice chairperson may be removed at any time by two-thirds vote of the board.

Section 4. Vacancies. 

Vacancies in the offices of chairperson and vice chairperson shall be filled by the board as soon as practicable.

Section 5. Duties of Chairperson. 

The chairperson shall be a member of Okefenokee Technical College Local Board, shall preside at the meetings 
of the board with the authority to vote, and shall appoint the members of any and all such committees as necessary
for the board to perform its assigned duties. 

The chairperson shall be an ex officio member of all committees with the authority to vote. 

Section 6. Duties of Vice Chairperson. 

The vice chairperson shall be a member of the board and shall perform the duties and have the powers of the 
chairperson during the absence or disability of the chairperson.

Section 7. Duties of the Executive Secretary. 

As executive secretary, the president shall schedule and arrange for meetings of the board and furnish meeting 
notices and materials, as needed, to members in advance of such meetings. The executive secretary shall normally 
be present at all meetings of the board and shall provide that an accurate record be kept of the proceedings of the
meetings of the board and its committees. 

The president shall be responsible for implementing recommendations of the board and for the day-to-day 
operations of the board. 
Section 8. Committees.

(1) Boards may have standing committees to serve as college VP/director-specific liaisons whose role is to 
advise and support on college events/activities.  
(2) Boards may appoint ad hoc or special committees to handle specific events, situations or problems and 
dissolve when the task is completed.  
ARTICLE V. MEETINGS OF THE LOCAL BOARD
Section 1. Place of Meetings. 

Meetings shall be held at such places as determined by the board.

Section 2. Attendance at all Meetings. 

Board members shall attend all meetings unless prevented from doing so by disability or other causes beyond 
their control. Members who are unable to attend at least 75% of the regularly scheduled meetings during a fiscal 
year should consider resignation from the board. No person may attend any meeting of the board as a substitute 
for any board member; and no person except a regular member of the board shall be entitled to vote in 
determining the action of the board at any time.

Section 3. Regular Meetings. 

The board shall meet at least eight times per year, and at each meeting it shall schedule one or more future
meetings at such time and place as appropriate.

Section 4. Special Meetings. 

Special meetings of the board may be called by the chairperson. A notice of the special meeting must be made 
available to the public in accordance with Open and Public Meetings Law, O.C.GA. § 50-14-1. Business 
transacted at a special meeting shall be confined to the purposes stated in the call for the meeting and shall in 
all other ways be conducted in conformance with the law. 

Section 5. Committee Meetings. 

Committees shall meet at the direction of the chairperson of the board or on call of the committee chairperson.

Section 6. Quorum. 

At all meetings of the board, a majority of the full membership of the board shall constitute a quorum for the 
transaction of business. The action of a majority of the members of the board present at any meeting shall be 
the action of the board, except as may be otherwise provided by these by-laws.

Section 7. Public Meetings and Executive Session. 

All meetings of the board shall be open to the public, provided, however, upon direction of the chairperson of 
the board or of a majority of the members of the board present at any meeting, the board may hold executive 
sessions at any time. The board may go into executive session for the purposes provided in O.C.G.A. § 50-14-4.

ARTICLE VI. OPERATION OF THE LOCAL BOARD
Section 1. Rules. 

The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases to which they are applicable 
and in which they are not inconsistent with the by-laws or any special rule of the board.

Section 2. Agenda. 

A prepared agenda with appropriate information shall be sent to each member of the board by the executive 
secretary in advance of any regular meeting of the board. This agenda, as approved or amended at each 
meeting, shall govern the order of business for the meeting.  Additions, deletions, or reordering of agenda
items shall be by majority vote.
Section 3. Minutes. 

The executive secretary shall have prepared minutes of the proceedings of the board meetings. A copy of the 
minutes of each meeting of the board shall be mailed to each board member for review prior to approval at the 
succeeding meeting. The minutes shall not be considered official unless and until approved by the board.

Section 4. Local Board Actions. 

The board shall generally consider action on matters brought to its attention only after referring such matters 
to technical college staff for appropriate analysis and recommendations. Such staff analyses shall be brief, with 
supporting information appended as necessary. The staff analyses shall include a statement of the issue and its 
implications, a description of the practical alternatives with associated advantages and disadvantages, and a recommendation. Whenever possible, such staff analyses shall accompany the agenda for the meeting at which
the matter is to be considered.

ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD
Individuals or groups wishing to appear before the board shall make their request in writing to the president at 
least ten days in advance of the meeting. The chairperson at his or her discretion may approve the request and 
allot a reasonable time for presentation. At any meeting, the chairperson, without opposition, or the board, by
majority vote, may recognize unscheduled appearances before the board by individuals or groups. The 
chairperson shall limit citizens' presentations as necessary to maintain the timely conduct of business by the 
board.
ARTICLE VIII. METHOD OF AMENDING THE BY-LAWS
Section 1. Method. 

These by-laws may be amended by the board with the concurrence of the State Board. Proposed amendments 
shall be distributed to each member of the board and to the TCSG System Office via the TCDA director no 
later than the regular meeting immediately preceding the regular or special meeting at which action is proposed
to be taken.

Amendments to the by-laws shall require approval by at least a two-thirds vote of the board’s members. 
The adopted amendment shall immediately be forwarded to the State Board, which shall normally consider
concurrence at its next meeting. State Board action shall be by majority vote, and its action shall be 
immediately communicated to the local board.

Section 2. Effective Date. 

Amendments shall go into effect immediately upon concurrence by the State Board.

C. Motion to approve the Mission Statement for the Southwest Georgia Technical College:

Upon recommendation by the committee, the State Board approved the mission statement
for Southwest GA Technical College as follows:


Previous Mission Statement:

Southwest Georgia Technical College Mission Statement (effective April 5, 2007)
Southwest Georgia Technical College is a public two-year technical college with the mission to provide 
learner-centered and high-quality services, courses, and programs through both distance and traditional 
delivery methods.  These services, courses, and programs develop individual skills and abilities, provide 
for intellectual and career development, and meet the needs of business and industry.  Achievement of 
this mission promotes economic growth and development and improves the quality of life for individuals 
and the community.

Current proposed Mission Statement:

Southwest Georgia Technical College Mission Statement

Southwest Georgia Technical College, a unit of the Technical College System of Georgia, is a public 
two-year technical college with the mission to provide learner-centered and high-quality services, 
courses, and programs through traditional and distance delivery methods, at both on-campus and 
off-campus locations, serving primarily the citizens of Thomas, Grady, and Mitchell Counties.  This 
mission is accomplished through college-wide services; credit courses leading to associate degree, 
diploma, and technical certificate of credit programs; adult education services; continuing education; 
customized business and organizational training; and economic development services.  These services, 
courses, and programs develop individual skills and abilities; provide for intellectual, career, personal,
and professional development; and meet the needs of business and industry.  Achievement of this 
mission promotes economic growth and development and improves the quality of life for individuals 
and the community.

D. Motion is made to review and approve Local Board Member Appointments/Reappointments: 
Before presenting the motion for consideration, Dr. Reed explained that Griffin Technical College and

Valdosta Technical College had requested exceptions for their board appointments/reappointments due

to the merger of their colleges.  Griffin Tech requested permission to have one more board member than

the maximum for the number of students it serves to ensure there is fair representation during the merger
transition.  Valdosta Tech requested that several board members receive an extension of their term and be

allowed to serve an additional three-year term.  The Committee granted the exceptions for both college

requests.  

Upon recommendation by the committee, the State Board approved the college requests listed

below for approval of local board member appointments and reappointments:

· Albany Technical College (appointments/reappointment)


Terrence Reid, Dougherty County, expiration June 30, 2013 - Appointment

    
Jay Smith, Dougherty County, expiration June 30, 2013


Tracy Williams, Dougherty County, expiration June 30, 2013 - Appointment

· Altamaha Technical College (appointment/reappointment)


Lana Cooper, Wayne County, expiration June 30, 2013

· Athens Technical College, (reappointment)



Bill Cabaniss, Oglethorpe County, expiration June 30, 2013



Scott Hardigree, Hart County, expiration June 30, 2013



Dr. R. Mixon Robinson, Oconee County, expiration June 30, 2013 - Appointment

· Augusta Technical College (reappointments)
Tommie Aaron, Richmond County, expiration June 30, 2013

Alana Burke, Lincoln County, expiration June 30, 2013

Foster Wylie, McDuffie County, expiration June 30, 2013

· Central Georgia Technical College (reappointments)



Sarah Hawthorne, Twiggs County, expiration June 30, 2013



Robert Ray, Crawford County, expiration June 30, 2013



Robby Whitehead, Monroe County, expiration June 30, 2013

· Chattahoochee Technical College (reappointments)



Pam Carnes, Cherokee County, expiration June 30, 2013



David Connell, Cobb County, expiration June 30, 2013



Rick Jasperse, Pickens County, expiration June 30, 2013



Don Johnson, Cobb County, expiration June 30, 2013



Melinda Lemmon, Bartow County, expiration June 30, 2013



Tyre Rakestraw, Cobb County, expiration June 30, 2013



Debbie Underkoffler, Cobb County, expiration June 30, 2013 

· Columbus Technical College (reappointment)



John Pritchett, Quitman County, expiration June 30, 2013

· DeKalb Technical College (appointment/reappointments)



Sandra Font, DeKalb County, expiration June 30, 2013



Jack Manning, DeKalb County, expiration June 30, 2013



Tim Melvin, Rockdale County, expiration June 30, 2013



David Purcell, DeKalb County, expiration June 30, 2013



Aaron Varner, Newton County, expiration June 30, 2013

· Georgia Northwestern Technical College (reappointments)


Bob Berry, Floyd County, expiration June 30, 2013



Dr. Paul Ferguson, Floyd County, expiration June 30, 2013



Penny Grigg, Walker County, expiration June 30, 2013


      Dr. Carl Herring, Floyd County, expiration June 30, 2013



Robert Hitchcox, Catoosa County, expiration June 30, 2013

· Gwinnett Technical College (reappointments)



Marian Lucia, Gwinnett County, expiration June 30, 2013



David Seago, Gwinnett County, expiration June 30, 2013



Philip Wolf, Gwinnett County, expiration June 30, 2013

· Heart of Georgia Technical College (appointment/reappointments)



Sandra McNeal, Wheeler County, expiration June 30, 2013



Robert Plummer, Laurens County, expiration June 30, 2013



Jim Rhodes, Bleckley County, expiration June 30, 2013

Desmond Wilson, Telfair County, expiration June 30, 2013 - Appointment

· Lanier Technical College (reappointments)



Henry Davis, Lumpkin County, expiration June 30, 2013



David Kimbrell, Hall County, expiration June 30, 2013



Steve Schingler, Jackson County, expiration June 30, 2013



Roger Slaton, Dawson County, expiration June 30, 2013

· Middle Georgia Technical College



Paul Hibbitts, Sr., Houston County, expiration June 30, 2013



Mary Jane Kinnas, Houston County, expiration June 30, 2013



Janis Sparrow, Pulaski County, expiration June 30, 2013



Tommy Stalnaker. Houston County, expiration June 30, 2013

· Moultrie Technical College (appointment/reappointments)




Brinson Brock, Turner County, expiration June 30, 2013



Ellen Eaton, Tift County, expiration June 30, 2013  - Appointment



Cal McMillan, Worth County, expiration June 30, 2013



Betty Newkirk, Tift County, expiration June 30, 2013



Will Vereen, Colquitt County, expiration June 30, 2011 

· North Georgia Technical College (appointment/reappointments)


Emily Dunn, Fannin County, expiration June 30, 2013 - Appointment


Jeff Gooch, White County, expiration June 30, 2013


Al Huber, Stephens County, expiration June 30, 2013 – Appointment


Dr. Jim Wade, Stephens County, expiration June 30, 2013

· Ogeechee Technical College  (reappointments)

Emelyn Hunter, Screven County, expiration June 30, 2013

Dr. Dale Grant, Bulloch County, expiration June 30, 2013

· Okefenokee Technical College (appointments/reappointments)

Phillip Cook, Clinch County, expiration June 30, 2013

Daniel Johnson, Pierce County, expiration June 30, 2013 – Appointment

Greg Jacobs, Brantley County, expiration June 30, 2013 – Appointment

· Sandersville Technical College (reappointments)

Joe Gore, Jefferson County, expiration June 30, 2013

Chris Irwin, Washington County, expiration June 30, 2013

Della Smith, Hancock County, expiration June 30, 2013

· Savannah Technical College (reappointments)


Donald Lovette, Liberty County, expiration June 30, 2013

Don Tomberlin, Chatham County, expiration June 30, 2013
· South Georgia Technical College (reappointments)


Richard McCorkle, Marion County, expiration June 30, 2013

· Southeastern Technical College (appointment/reappointments)

Jennie Denmark, Emanuel County, expiration June 30, 2013

Kenneth Griffin, Emanuel County, expiration June 30, 2013

Alan Kent, Toombs County, expiration June 30, 2013  - Appointment

Erma Jenkins, Emanuel County, expiration June 30, 2013

Pollyann Martin, Toombs County, expiration June 30, 2013

David Smith, Tattnall County, expiration June 30, 2013 – Appointment

· Southern Crescent  (reappointments)



Michael Brewer, Butts County, expiration June 30, 2013




Sherri Moody, Pike County, expiration June 30, 2013



James Ogletree, Spalding County, expiration June 30, 2013

· Southwest Georgia Technical College (reappointments)


Charles Stafford, Grady County, expiration June 30, 2013


Zach Wheeler, Thomas County, expiration June 30, 2013

· Valdosta Technical College (reappointments)

Sam Allen, Lowndes County, expiration June 30, 2013

Randy Crenshaw, Irwin County, expiration June 30, 2013

Guy Daughtrey, Cook County, expiration June 30, 2013

Carolyn Eager, Lowndes County, expiration June 03, 2013

James Lee, Wilcox County, expiration June 30, 2013

Terri Lupo, Lowndes County, expiration June 30, 2013

Franklin Patten, Lanier County, expiration June 30, 2013

Clifford Pope, Atkinson County, expiration June 30, 2013

David Ragsdale, Brooks County, expiration June 30, 2013
· West Georgia Technical College (reappointments)

Michael Bass, Coweta County, expiration June 30, 2013

Lynn Clarke, Haralson County, expiration June 30, 2013

Terry Harper, Heard County, expiration June 30, 2013

Bill Hightower, Haralson County, expiration June 30, 2013

Bob Patterson, Meriwether County, expiration June 30, 2013

Robert Reynolds, Douglas County, expiration June 30, 2013

William Stump, Troup County, expiration June 30, 2013
· OPERATIONS, FINANCE AND PLANNING 



Pepper Bullock
Mr. Pepper Bullock gave the committee report.  He presented the following requests for approval:  

· Motion to approve Tuition Increase
· Upon recommendation by the committee the board approved a tuition increase from $40

per credit hour to $45 per credit hour effective Summer Quarter 2010.

· System Office/GVTC Expenditure Request – Upon recommendation by the committee, 
the State Board authorized the Commissioner to pay for additional online tutoring services 
with SMARTHINKING, Inc. at a cost not to exceed $104,400.00 which brings the agreement 

total to $251,675.00.  Federal funds are available for this expenditure.
· Technical College Expenditure Requests 
Upon recommendation by the committee, the State Board authorized the Commissioner to 
purchase the designated items or to execute the requested contracts for technical colleges 
listed below at a cost not to exceed the amount stated:
1. Atlanta Technical College – 6 used CDL sleeper cab trucks from Arrow Truck Sales 
for new CDL Program; cost $165,000.00.  Local funds are available for this expenditure.

2-5.
Augusta Technical College; total expenditures $1,448,045.00 – Local funds are available
for these expenditures. 

2)  400 PC’s and 100 LCD monitors from Lenovo to replace obsolete student workstation equipment; cost $295,100.00.
3)
Cisco wireless access points and network switches from CDW-G for campus computer network; cost $698,472.00.
4) Network storage software from IBM for multiple sites on college campus; cost $77,473.00.
5) 80 Digital Sign/IP-TV’s and 50 Digital Media Player hardware and licenses from 
Cisco for classrooms; cost $377,000.00.
6.
Central GA Technical College – Industrial Systems Technology trainers with accessories
from Design Assistance Corp.; cost $93,502.00.   Local bond funds are available for this
expenditure.

7-9.
Chattahoochee Technical College; total expenditures $820,239.00 – Local funds are
 available for these expenditures. 

7)
24 Optiplex 960 computers/monitors and 600 Optiplex 380 computers/ monitors 
from Dell for labs/classrooms; cost $441,593.00. 


8)
Cisco network switches from CDW-G to replace obsolete equipment; cost 
$266,828.00. 



9)
Treadway faculty workstations from Impact Office Interiors for faculty office 
cubicles on North Metro campus; cost $111,818.00.
10. Columbus Technical College – Moveable wall system for new Health Sciences building; 
cost $177,065.00.  Bond funds are available for this expenditure.  

11. North GA Technical College – One Sirrus Chemical Analyzer from Fisher Scientific for Clinical Laboratory Technology program; cost $82,997.00.  Bond funds are available for this expenditure.

12. 
Sandersville Technical College – Training equipment from Technical Training Aids for 
Comprehensive Industrial Construction & Maintenance Program; cost $499,588.00.  
Federal grant funds are available for this expenditure.
13.
Southwest GA Technical College – Cisco video surveillance operations equipment from 
CDW-G for 3 campus locations; cost $190,182.00.  Local funds are available for this 
expenditure.

14.
Valdosta Technical College – 30 Precision Workstations from Dell for CIS programs; cost 
$106,605.00.  Local bond funds are available for this expenditure.

15. 
West GA Technical College – Amatrol Industrial Systems Technology trainers from 
Technical Training Aids for industrial maintenance training; cost $250,253.00.  
Federal grant funds are available for this expenditure. 

· APPEALS 









Shaw Blackmon
Mr. Shaw Blackmon stated there were no appeals to be considered at this time.
· CAREER ACADEMIES 







Sandra Reed
Dr. Sandra Reed gave the committee report.  She stated that due to financial reasons, the Walton County 

Career Academy is closing; however, they do plan to retain their charter status.  The $500K Career 
Academies Award went almost entirely toward the bio-tech wing, which is occupied by Athens Technical 
College.  The county spent approximately $3 million on the renovation of the building and plans to donate 
The building to Athens Tech.  The donation of the property is subject to the approval of the State Properties

Commission.  

The other career academy discussed during the committee meeting was the Warren County Career Academy.  

The Warren County School System has been placed on probation and is in jeopardy of losing its SACS 
accreditation. The school system has been notified that TCSG funds are frozen until the July 2010 SACS 
update.  Funds will be reallocated if accreditation is lost. 

Mr. Don Chapman suggested that we develop ways for the local college or the system office staff to stay 
in close contact with each governing board of the academies to monitor these situations.  The committee 
was also concerned that due to budget cuts and the financial hardships that the local school systems 
have incurred, that other career academies may be in the same situation as Walton County.  
Mr. Chapman also suggested that extra emphasis be placed on the need for dual enrollment and dual

credit as a requirement of those organizations that receive career academy funding from TCSG.

· EDUCATION LIAISON 







Don Chapman
Mr. Chapman gave the committee report.  He discussed the two goals of the committee, transfer
of core courses and dual enrollment/dual credit.  In discussing the latter, the funding issue is a
major obstacle.  Senate Bill 521 to amend the Quality Basic Education Act, would be extremely

helpful as dual enrollment/dual credit courses improve graduation rates.  The committee plans 
to work with the staff to choose two or three technical college districts that have them serve as 
a model to test a dual enrollment/dual credit program.  Chairman Alford suggested having students 
enrolled in a dual enrollment/dual credit program address the board on the experiences they had 
while participating in the program.  

Mr. Andy Parsons gave an excellent presentation on the seamless transfer of credits during the

Committee of the Whole.  

V. OTHER BUSINESS







Dean Alford, Chair
 Chairman Alford reminded everyone that the next meeting will be in LaGrange on May 5-6.  

The committees will begin meeting on Wednesday, May 5 at 2:00 p.m. at the KIA Training Center.

The next morning (Thursday, May 6) the actual board meeting follows a tour of the KIA 
Manufacturing Plant.  He encouraged everyone to attend.  

Mr. Shaw Blackmon discussed his experience as a regional judge for the GOAL and Rick Perkins 

Awards.  This was his and Paul Holmes' first experience to participate in the program as a judge.  

Mr. Blackmon said it was an incredible experience and commended Francine Shuman and Dawn

Schmeelk for a great job.  Mr. Copeland agreed with Mr. Blackmon and encouraged the members

to try to participate in this experience.  Dr. Reed also spoke about the positive experience she had
while serving as a judge.  

Chairman Alford thanked the board members for their attendance.  He commended the board, the 
TCSG staff, and the college presidents for their commitment and dedication to the Technical College 
System of Georgia.
ADJOURN 
There being no further business to come before the board, Chairman Alford adjourned the meeting 
at 2:00 p.m.

____________________________________

Brenda L. Wise

Director, State Board Operations

4/1/2010
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