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                      MINUTES 

Absent:  Don Chapman, Michael Daniel, and Otis Raybon

           

I. WELCOME AND CALL TO ORDER





Dean Alford, Chair
Pursuant to the date, time and place stated above, Chairman Dean Alford called the
State Board meeting of the Department of Technical and Adult Education, the Technical

College System of Georgia, to order.  The first order of business was to approve the minutes

for the February 4, 2010 meeting.   
II. CHAIRMAN'S COMMENTS






Dean Alford, Chair
Chairman Alford began his comments by thanking Dr. Sanford Chandler and Mr. Larry Teems,

representing Dr. Robin Hoffman, president of DeKalb Technical College, for the presentation
they made during the Committee of the Whole that focused on efforts to strengthen articulation 
agreements and transfer of credits with the University System of Georgia colleges.  Done 
correctly, these efforts could become a cost-effective measure that will benefit the state and the 
students. 
 
Chairman Alford commended Commissioner Jackson and Mrs. Laura Gammage for their work 
with the legislature.  He stated that good leadership and good management thrives in tough times.

Chairman Alford assured the Board that the system is in good hands.

Chairman Alford congratulated Mr. Tommy David as the Statesboro-Bulloch County Chamber of
Commerce 2010 Business Leader of the Year. He then asked Commissioner Jackson to give his 

report. 


III.  COMMISSIONER'S COMMENTS





Ronald W. Jackson
Commissioner Jackson introduced Ms. Betty Joiner as his new executive assistant.  She formerly
served as the executive assistant to the State Inspector General and has worked in state government for

34 years.  Next he introduced Mr. Russell Vandiver, the new interim president at Lanier Technical

College.  Mr. Vandiver has worked at Lanier Technical College for 34 years.  Most recently he  

served as the vice president of economic development at the college.  At Lanier Tech, Mr. Vandiver

has spent over five decades providing workforce training for Northeast Georgia. Under his leadership,

Lanier Tech provided Quick Start training for over 400 new or expanding companies, creating more 
than 30,000 new jobs throughout northeast Georgia and provided customized contract training for 
over 2,500 existing industries with an average annual gross revenue of $1,000,000 per year.

The Commissioner also thanked Dr. Mike Moye for his service at Lanier Tech and for the 
work he is doing as the new president at Central Georgia Technical College.

The Commissioner stated that all of the colleges have submitted their furlough plans.  The 
Governor's budget recommendation required the colleges to take one additional furlough

Day; additional furlough days may not be possible due to the Maintenance of Effort agreement 
for the federal Carl Perkins Grant.  

Commissioner Jackson announced that Georgia is one of 16 finalists for the Race to the Top 

grant.  He commended the consortium staff of the Alliance of Education Agency Heads (AEAH).  
They put forth a tremendous effort applying for the grant that focuses on improving the drop-out 
rate.  He expects five to seven states will be awarded the grant during the first round. There will be 
a second round of states to be considered at a later date.  The first round winners will be announced 
in early April.  The Commissioner has encouraged the presidents to apply for other stimulus grants.  
There is another stimulus grant that we have applied for that is another collaborative effort with AEAH, 
which is the LDS grant.  This grant is for the construction of a longitudinal data system. An announcement 
for this award is expected to be made in May.  

The system has received $28 million this year in federal education stimulus funds that was 

appropriated by the legislators.  Given the 10 percent enrollment growth experienced this year, 
these funds have enabled us to have enough instructors in the classrooms.  We hope to receive a 
similar amount next year through the budget process; if not, it will be difficult to find funds to 

cover the $28 million deficit.  We are assembling a list of the grants for the Board that the 

individual colleges have received.  Mr. Paul Holmes encouraged the presidents to strengthen

their relationships with the regional rural development authorities for additional funding opportunities.  

On Tuesday, March 2, 2010, President Barack Obama visited Savannah Technical College. 

Dr. Kathy Love, president at Savannah Technical College, did an outstanding job working with 

the White House and Secret Service. President Obama attended several labs and visited with staff 
and students.  A montage of the President's visit will be shared with the Board at the next board meeting.  
Mrs. Mary Flanders requested that a letter from Chairman Alford and Commissioner Jackson be sent to
Dr. Love commending her efforts.     
  
IV. COMMITTEE REPORTS






Committee Chairs








· ACADEMIC AFFAIRS 







Cedric Johnson
Mr. Cedric Johnson gave the committee report.  He thanked the staff, Dr. Josephine Reed Taylor,

Dr. Kathryn Hornsby, Dr. Teresa Resch, Dr. Benita Moore and others, for all the work they have

done for the committee.  The committee has asked the staff difficult questions and they have

have been able to satisfactorily answer the questions so that recommendations may be brought

forth to the full Board.  He presented the following for board consideration: 

A.  Quarter to Semester Conversion
Upon recommendation by the committee, the Board approved a motion to convert the Technical
College System of Georgia from a quarter to semester calendar as of academic year 2012 
(fall semester calendar year 2011).  Mr. Shaw Blackmon applauded the Commissioner's staff 
assembled to prepare for the conversion and their efforts to minimize the financial and other impact
the conversion will have on the colleges.  Chairman Alford stated this is a huge strategic move for
the system.  

AA/AS Degrees 
Mr. Johnson stated that the committee decided to table this item and would bring forth for 
consideration sometime in the near future. 
C.  ACADEMIC STANDARDS AND PROGRAMS

1) APPROVAL OF DIPLOMAS AND AAS DEGREES
Upon recommendation by the committee, the State Board approved the college requests 

 listed below to offer diploma and degree programs effective the quarter specified for each 

 request. Any fiscal requirements to begin these programs must be approved through the 

standard budget approval process.

Augusta Technical College 
(Augusta Campus) 
Degree program in Nuclear Engineering Technology, effective Fall 2010.

2) APPROVAL OF TECHNICAL CERTIFICATES OF CREDIT
Upon recommendation by the committee, the State Board approved the college requests 

listed below to offer Technical Certificates of Credit programs effective the quarter 

specified for each request. 
Athens Technical College 
(Main Campus) 
TCC program in Alternative Energy Fundamentals- TCC, effective Spring 2010.
Augusta Technical College 
(Augusta Campus) 
TCC program in Industrial Carpentry I, effective Fall 2010.
TCC program in Industrial Electrical I, effective Fall 2010.
TCC program in Industrial Masonry I, effective Fall 2010.
(Thomson-McDuffie Campus)
TCC program in Industrial Carpentry I, effective Fall 2010.
TCC program in Industrial Electrical I, effective Fall 2010.
TCC program in Industrial Masonry I, effective Fall 2010. 
(Waynesboro-Burke Campus)
TCC program in Industrial Carpentry I, effective Fall 2010.
TCC program in Industrial Electrical I, effective Fall 2010.
TCC program in Industrial Masonry I, effective Fall 2010.

3)  PROGRAM TERMINATIONS
Upon recommendation by the committee, the State Board approved the college requests 
listed below to terminate diploma, degree and technical certificate of credit programs
effective as stated for each program. The documents for program terminations have been
shared with the Facilities Department. 

TERMINATION OF DIPLOMAS AND AAS DEGREES 

Albany Technical College 
(Main Campus) 
Degree program in Applied Manufacturing Technology, effective 201004.
Diploma program in Applied Manufacturing Technology, effective 201004.

Augusta Technical College 
(Augusta Campus) 
Degree program in E-Commerce Web Programming, effective 201004.
Diploma program in Public Works Civil Technology, effective 201004.

Central Georgia Technical College 
(Milledgeville Campus) 
Diploma program in Marine Engine Technology, effective 201004.

Chattahoochee Technical College 
(Marietta Campus) 
Degree program in Homeland Security, effective 201104.
Diploma program in Homeland Security, effective 201104.
Diploma program in Power Sports Equipment Repair Technology, effective 201104.
(Mountain View Campus)
Degree program in Digital Media Arts Technology, effective 201104.
Degree program in Television Production Technology, effective 201104.
(North Metro Campus)
Diploma program in Landscape Management, effective 201004.
Degree program in Visual Communications, effective 201104.
Diploma program in Visual Communications, effective 201104.
(South Cobb Campus)
Degree program in Biomedical Engineering Technology, effective 201104.

Columbus Technical College 
(Main Campus) 
Degree  program in Environmental Horticulture, effective 201104.
Diploma program in Environmental Horticulture, effective 201104.

Moultrie Technical College 
(Main Campus) 
Diploma program in Management/Supervisory Development, effective 201004. 

TERMINATION OF TECHNICAL CERTIFICATES OF CREDIT
Augusta Technical College 
(Augusta Campus) 
TCC program in Nail Technician, effective 201004.
TCC program in Public Works Civil Technician Aide, effective 201004.
TCC program in Videographer/Studio Camera Operator, effective 201004.
(Thomson-McDuffie Campus)
TCC program in Microsoft Certified System Administrator, effective 201004.

Central Georgia Technical College 
(Macon Campus) 
TCC program in Central Sterile Supply Technician, effective 201003.
TCC program in Technical Sales Specialist, effective 201003.

(Milledgeville Campus)
TCC program in Basic Marine Engine Technician, effective 201004.

Chattahoochee Technical College 
(Appalachian Campus) 
TCC program in Automotive Paint/Refinishing Assistant, effective 201003.
TCC program in CNC Machine Attendant, effective 201003.
TCC program in Computer Accounting Technician, effective 201003.

TCC program in Computer Repair Technician, effective 201104.
TCC program in Lathe Operator, effective 201003.
TCC program in Mill Operator, effective 201003.

TCC program in Office Accounting Specialist, effective 201004.
(Marietta Campus)
TCC program in Advanced Architectural CAD Drafter, effective 201104.
TCC program in Advanced Mechanical CAD Drafter, effective 201104.
TCC program in Architectural CAD Drafter, effective 201104.
TCC program in CISCO CCNP Specialist, effective 201103.
TCC program in Employee Relations Specialist, effective 201004.
TCC program in Juvenile Justice Specialist, effective 201104.
TCC program in Mechanical CAD Drafter, effective 201104.
TCC program in Power Sports Equip Chassis Suspension Brake Techn, effective 201104.
TCC program in Power Sports Equipment Electrical Technician, effective 201104.
TCC program in Power Sports Equipment Engine Performance Techn, effective 201104.
TCC program in Power Sports Equipment Engine Repair Technician, effective 201104.
TCC program in Power Sports Equipment Maintenance Technician, effective 201104.

TCC program in Supervisory Specialist, effective 201004.
(Mountain View Campus)


TCC program in Audio-Video Support Services, effective 201104. 

(North Metro Campus)
TCC program in Basic Electronics Technician, effective 201104.
TCC program in Computer Animation Technician, effective 201104.
TCC program in Eldercare Technician, effective 201004.
TCC program in Garden Center Management, effective 201004.
TCC program in Health Technician, effective 201004.

TCC program in Home Technology Integration Technician, effective 201104.
TCC program in Parks and Recreation Technician, effective 201004.
TCC program in Phlebotomy Technician, effective 201004.

TCC program in Process Control Technician I, effective 201004.
TCC program in Process Control Technician II, effective 201004.
TCC program in Sustainable Urban Horticulture Technician, effective 201104.
(Paulding Campus)
TCC program in Employee Relations Specialist, effective 201004.
TCC program in Small Business Entrepreneurship, effective 201102.
(South Cobb Campus)
TCC program in Industrial Motor Control Specialist, effective 201102.
TCC program in Prepress Technician, effective 201004.
TCC program in Telecommunications Service Technician, effective 201004.

Columbus Technical College 
(Main Campus) 
TCC program in Floral Assistant, effective 201104.
TCC program in Landscape Specialist, effective 201104.
TCC program in Turfgrass Maintenance Technician, effective 201104.

Moultrie Technical College 
(Turner Campus) 
TCC program in Car Audio System Installer, effective 201003.

North Georgia Technical College 
(Blairsville Campus) 
TCC program in Health Care Technician, effective 201102.
(Clarkesville Campus)
TCC program in Health Care Technician, effective 201102.
TCC program in Low Voltage Security/Fire Alarm Technician, effective 201004.
(Currahee Campus)
TCC program in Health Care Technician, effective 201102.
TCC program in Low Voltage Security/Fire Alarm Technician, effective 201004.

Okefenokee Technical College 
(Main Campus) 
TCC program in Internet Specialist Web Site Designer, effective 201104.

Southeastern Technical College 
(Southeastern Campus)
TCC program in Basic Electrical Technician, effective 201004.
(Swainsboro Campus)
TCC program in Basic Computer Specialist, effective 201004.
TCC program in Basic Electrical Technician, effective 201004.
TCC program in Basic Technical Support Services, effective 201004.
TCC program in Intermediate Computer Specialist, effective 201004.
TCC program in Timber Harvesting and Heavy Equipment, effective 201004.

Southwest Georgia Technical College 
(Grady County Campus) 
TCC program in Healthcare Assistant, effective 201003.

4)  PROGRAM STANDARDS AND REVISIONS 

Upon recommendation by the committee, the State Board approved the proposed revisions 

to the program courses at the diploma and degree levels listed below in the Behavioral 

Social Sciences; English, Humanities, Fine Arts; Mathematics; and Natural Sciences 

categories as recommended by the colleges.  Institutions must implement the revisions 

by Fall Semester 2011. 

APPROVAL OF PROGRAM STANDARDS AND REVISIONS
Diploma courses in Behavioral Social Sciences, effective Fall Semester 2011.

Diploma courses in English, Humanities, Fine Arts, effective Fall Semester 2011.

Diploma courses in Mathematics, effectively Falls Semester 2011.

Diploma courses in Natural Sciences, effective Fall Semester 2011.

Degree courses in Behavior Social Sciences, effective Fall Semester 2011.

Degree courses in English, Humanities, Fine Arts, effective Fall Semester 2011.

Degree courses in Mathematics, effectively Falls Semester 2011.

Degree courses in Natural Sciences, effectively Fall Semester 2011.

· ADULT EDUCATION 







Mary Flanders
Mrs. Mary Flanders gave the committee report.  She thanked the board members for their support
and attendance at the EAGLE and GALA events.  The Honorable Kaseem Reed, mayor of Atlanta

signed a literary proclamation.  The proclamation is being circulated around the country and will 

eventually be presented to President Obama.  Mrs. Flanders invited the members of the board to

Savannah on April 27 to attend the GED Community Outreach Symposium at Savannah Technical

College.  Department of Labor Commissioner Michael Thurmond is going to be the keynote speaker.
Mrs. Flanders updated the Board on the monthly GED statistics.  Data indicates that the number
of GEDs awarded during the month of February are up by 200.  

1)  Motion to approve the Monroe County CLCP as a Certified Literate Community



Upon recommendation by the committee, the State Board approved the Monroe County
CLCP as a Certified Literate Community.
· EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT 


Paul Holmes
Mr. Paul Holmes gave the committee report.  There were no motions to be considered for
approval. He thanked Mr. Sparky Reeves, president at South Georgia Technical College and

Dr. Mike Moye, president at Central Georgia Technical College for their participation in
the committee meeting.  

Mr. Holmes also discussed President Obama's visit to Savannah Technical College.  He stated

pictures of the President's visit are available on TCSG's website. 

Mr. Holmes continued his committee report by discussing TCSG's communications office 
collaborative effort with the Board's Education Liaison Committee to produce a dual enrollment 
video to help attract students into the program, and in April, Georgia Trend Magazine is to feature 
an article about the TCSG college mergers.  
Mr. Holmes discussed the upcoming Innovation in Education and SkillsUSA Conference and 

about the Ford Foundation partnership announcement that is expected at the conference.  The 

Ford Foundation plans to fund more innovative educational programs similar to Career Academies.  
In the economic development component of his report, Mr. Holmes reported that there were

six prospects with 2,300 potential jobs.  Of these, two were international companies – one 

Hispanic and one was a joint venture with a German and Danish company interested in 

locating in Georgia.  There were eight announcements with 745 new jobs and all were located

outside Metro Atlanta.  Also, Hyundai recently announced that it is bringing its sports utility line to 
Georgia, which will increase the number of jobs at KIA in West Point, Georgia.
The Manufacturing Appreciation Luncheon will be held at the Georgia International Convention 
Center in College Park on April 15, and the annual Georgia Chamber Quail Hunt was again 
very successful this year.  There were 26 worldwide companies here in Georgia for the event.  

During his legislative report, Mr. Holmes stated that the carry-forward bill is moving along.

Laura Gammage has made a strategic decision to hold back on the Board's name change to

prevent a lot of amendments and riders from occurring.  He commended the Commissioner, 

the presidents, and staff for their work with the legislators and for the responsible work with 
the budget situation.  

· FACILITIES AND REAL ESTATE 





Michael Sullivan
Mr. Michael Sullivan gave the committee report.  He presented the following motions
for the State Board consideration:  

1) ACQUISITION OF REAL PROPERTY

A. West Georgia Technical College – Upon recommendation by the committee,

the State Board approved the acquisition of 5.0 acres off Turkey Creek Road, 
in Coweta County from West Georgia Technical College Foundation, without cost,
for use as the site of Project No. TCSG-249, Classroom Building and Truck Driving 
Range, Newnan, Coweta County, West Georgia Technical College, subject to the
approval of the State Properties Commission.    
2) CONVEYANCE OF INTEREST IN ACCESS EASEMENT


A. Chattahoochee Technical College – Upon recommendation by the committee,
the State Board approved the conveyance of interest under the terms of an Access 
Agreement from JC BTS, LLC. to the State of Georgia, Department of Technical 

and Adult Education, at the time the site of Cherokee County Campus of Appalachian 
Technical College, but which access easement area is no longer required for use with 

the campus, subject to the approval of the State Properties Commission. 

3) APPROVAL OF CONSTRUCTION CONTRACT


A.  Gwinnett Technical College – Upon recommendation by the committee, the State

Board approved authorizing the Commissioner to execute construction contract with 
Weatherproofing Technologies, Suwanee, Georgia, for Project “Renovation 
of Student Center, Food Court and Vending Room of Building 100,” Gwinnett 
Technical College, in the amount of $85,852.86.  Funding from tuition/fees. 
 
B. Ogeechee Technical College—Upon recommendation by the committee, the 
State Board approved authorizing the Commissioner to execute a construction 
contract with CT Bone, Inc. of Warner Robbins, Georgia, for Project “Bookstore 
Renovation,” Ogeechee Technical College, in the amount of $136,200.  
Funding Source:  Local MRR-Bond. 

4) APPROVAL OF ARCHITECTURAL CONTRACT
A. Augusta Technical College – Upon recommendation by the committee, the
State Board approved authorizing the Commissioner to execute an architectural 
contract with Virgo Gambill Architects, Augusta, Georgia, for Project No. DTAE-147, 
Aircraft Technology Building, McDuffie County Campus, Augusta Technical College, 
in the amount of $138,000, which project has a construction cost of $2,000,000.
· GOVERNANCE, COMPLIANCE AND AUDIT 




Sandra Reed
Dr. Sandra Reed gave the committee report.  Mrs. Claire Arnold presented an overview of 
the TCSG System Audits to the committee.  There were seven stand alone audits, which are full 
audits.  Two other types of reviews are for SACS/COC accredited colleges that are up for 
recertification and include a full disclosure management report.  These are easier for the colleges.  
Georgia is the only state that SACS/COC will allow a full disclosure management report.  All 
seven that were done received an unqualified opinion.  When the financial statements were 
reviewed, there were no findings.  When the auditors reviewed the federal funding statements, 
there were no findings.  

Mrs. Arnold stated that in her history of conducting audits, that she had never had an audit with no

findings.  There were 23 misstatements that were corrected.  There were 32 that weren't corrected.  

Overall, the auditors were extremely pleased with our system.  Dr. Reed commended Lisa Eason 

and her staff for the tremendous job they have done.  Dr. Reed then presented the following

motions for Board consideration:  

A. Motion to approve policy revisions
Motion is made that the proposed revisions to policies V.K. Student Tuition and Fees, 

Enactment of State Board Policies, V. B. 1. Admissions and IV. H. Structure of Associate 

Degree, Diploma, and Technical Certificate of Credit Programs, which were placed on the

Board table at the last meeting be approved.  

1)  V. K. Student Tuition and Fees
[image: image2.png]




Effective Date:  March 4, 2010
Revises Previous Effective Date:  March 5, 2009 

I. POLICY:
Technical college students will be charged tuition and related fees unless otherwise exempted by 
State Board Policy. Tuition for courses in curriculums leading to a diploma or associate degree shall be 
charged on a uniform basis among all technical colleges. 

II. APPLICABILITY:
All technical colleges associated with the Technical College System of Georgia. 

III.  RELATED AUTHORITY:
V.B.3.  Residency
Procedure: Waiver of Student Tuition and Fees
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 
Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
IV. DEFINITIONS:
Domicile:  a person’s present, permanent home where that individual returns following periods of 
temporary absence.  Domicile, once established, shall not be affected by mere transient or temporary 
physical presence in another state.  No individual may have more than one Domicile even though an 
individual may maintain more than one residence.  Temporary residence does not constitute the 
establishment of one’s Domicile.  To acquire Domicile, an individual must demonstrate an intent to 
remain permanently or indefinitely.


Eligible Non-Citizen:  a person who, in accordance with the Federal Title IV definition, is a United 
States permanent resident with a Permanent Resident Card (I-551); or a conditional permanent resident 
(I-551C); or the holder of an Arrival-Departure Record (I-94) from the Department of Homeland Security 
showing any one of the following designations:  Refugee, Asylum Granted, Parolee (I-94 confirms paroled 
for a minimum of one year and status has not expired); “Victim of human trafficking,” T-Visa holder 
(T-1, T-2, T-3, etc.), or Cuban-Haitian Entrant.  Persons with an F1 or F2 student visa, a J1 or J2 exchange 
visitor visa, or a G series visa do not meet the definition of an Eligible Non-Citizen.

Exemption: not charging tuition and/or fees based on a certain type of student or course.
Full Time Student:  A student who takes twelve or more credit hours in any given quarter is considered 
a Full Time Student.

Georgia Student:  A student who is a resident of the United States and otherwise qualifies as Georgia 
Resident shall pay tuition and fees prescribed by the State Board for in-state students. 

Georgia Resident:  an individual or the status of such individual who is a United States Citizen or 
Eligible Noncitizen and is domiciled in the State of Georgia and meets the in-state tuition requirements 
of the Technical College System of Georgia. 

Mandatory fees:  Fees which are paid by all students as required by the Technical College System of 
Georgia. Mandatory fees shall include, but are not limited to, the instructional support and technology 
fee, application fee, registration fee, student activity fee and the student accident insurance fee.

Non-Citizen Student:  a person who is not a United States born or naturalized citizen of the United States.

Out of State Student:  Students who are residents of the United States but do not otherwise qualify as 
Georgia Residents.  A person who has not established Domicile in the State of Georgia for a period of 
at least 12 months prior to the first day of classes for the term for which the person is intending to enroll.

Waiver: a mandatory or non-mandatory fee normally charged to students that the president may elect to 
not require the student to pay.

V. ATTACHMENTS:
            Not applicable.

VI. PROCEDURE:
A.  General Considerations: 

1. Payment of tuition and fees may be deferred until the end of the quarter on a case by case basis 
if the technical college has confirmation of the student's eligibility for financial aid from a 
government entity, business/industry, work-study, foundation, or other source of financial 
assistance.  Students who have not made payment for all assessed fees should be encouraged 
to sign authorizations allowing these fees to be taken out of state and/or federal student aid or 
obtain a third party agreement.  After all payment options have been exhausted, students with 
unpaid fees by the payment deadline must be purged from enrollment records for the quarter.  
The payment deadline is before the first instructional day of the quarter. 

2. The State Board shall annually review and establish tuition, and other mandatory HOPE eligible 
fees charged by all technical colleges. Local boards should approve and recommend annually 
to the Commissioner non-HOPE eligible fees. 

3. All State and local board approved tuition and fees shall be charged unless exempted by TCSG 
policies or procedures. 

4. Student fees shall be considered a source of revenue when developing annual budgets. Any 
revenues exceeding budgeted estimates shall be amended into the annual operating budget 
during the course of the fiscal year. 

5. The technical colleges shall publish all student fee charges and refund policies in appropriate 
catalogs and elsewhere as appropriate. 

6. Tuition will be assessed up to and including 15 credit hours each quarter. Technical colleges 
will not charge tuition for hours taken over 15 credit hours. 

B. Georgia Students: 

1.  Students who are classified as Georgia Students under TCSG’s residence policies and procedures 
will be charged the rate of tuition set for in-state students by TCSG.

C.  Out of State Students:

1.   Students who are classified as Out of State students under TCSG’s residence policies and procedures 
will be charged a rate of tuition twice that charged for students who are classified as Georgia Students. 
2.   The Commissioner or President may approve exceptions to this policy, provided:
a. A written statement of reason is on file or there is evidence of a written reciprocity agreement with 
appropriate institutions in another state.
b. The Commissioner may approve agency wide exceptions to this policy under certain circumstances. 
(i.e. National Emergencies, etc.)
3.  Under no circumstances shall Out of State students be charged tuition or fees lower than the fees 
charged Georgia Students.
4.   Out of State Students shall be enrolled in the college on a space available basis and shall not 
displace any Georgia Student desiring to enroll in the college. 

D.  Non-Citizen Students

1.   Non-Citizen Students initially shall not be classified as Georgia Students for tuition purposes 
unless there is evidence to warrant consideration of that classification.  They are to be charged a 
rate of tuition four times that charged for students who are classified as Georgia Students.
2.   Lawful permanent residents, refugees, asylees, or other Eligible Non-Citizens may be extended 
the same consideration as citizens of the United States in determining whether they qualify as Georgia 
Students.  
3.   Students who reside in the United States under nonimmigrant status conditioned at least in part 
upon intent not to abandon a foreign domicile are NOT eligible to qualify as Georgia Students for 
tuition purposes.
4.   All fees, other than tuition, shall be the same as for a Georgia Student.
5.   Non-Citizen Students shall be enrolled in the college on a space available basis and shall not 
displace any Georgia Student desiring to enroll in the college.

E. Waiver of Student Tuition and Fees

1.   The Commissioner may develop procedures authorizing the waiver of student tuition or fees 
upon good cause. 
2.   Georgia Students over sixty-two (62) years of age who are otherwise qualified may attend 
technical colleges, for credit courses only, without payment of tuition on a space available basis.
3.   Adult literacy students attending adult basic education programs shall not be charged tuition, 
or any other fee, nor be required to purchase any books or other materials that are needed for 
participation in the program.
4.   Students who are enrolled solely in courses offered online and who otherwise do not utilize 
campus facilities shall not be charged the student activity fee.
52.  Tuition may be waived for Eligible Non-Citizen Students and Out of State Students, normally 
on a quarter-by-quarter basis, for a student by the technical college President. The number of waivers
shall not exceed two percent of the head count of the student enrollment at the technical college in the
immediately preceding Fall Quarter. Any student receiving a tuition waiver may pay the in-state tuition
rate, but is not eligible for the HOPE program.  Non-Citizen Students may qualify for a waiver of 
tuition and fees such that they pay the same tuition rate as an Out of State Student.


F.  Exemption of Tuition and Fees

1.   Georgia Students over sixty-two (62) years of age who are otherwise qualified may attend 
technical colleges, for credit courses only, without charge or payment of tuition on a space available 
basis.
2.   Adult literacy Education students attending adult basic education programs shall not be charged
tuition, or any other fee, nor be required to purchase any books or other materials that are needed for 
participation in the program.
3.   Students who are enrolled solely in courses offered online and or who otherwise do not utilize 
campus facilities shall not be charged the student activity fee.

F. G. Refunds of Tuition and Fees 

1.   Students withdrawing from a course by the end of the third instructional day of the quarter and 
no shows shall receive a 100% refund of applicable tuition (hours below the 15 hour tuition cap) 
and applicable refundable fees, excluding the application fee.   Exceptions may be allowed for 
customized courses that do not follow the college’s standard academic calendar.
2.   Students who withdraw from a course after the third instructional day of the quarter shall 
receive no refund. 
3.   For those students receiving federal financial aid, the technical colleges shall make available 
Consumer Information that may be found at www.ifap.ed.gov under the appropriate aid year’s 
Handbook.  Although there will be no refund of tuition and fees after the third instructional day, 
withdrawing students receiving Federal Pell Grant will have awards adjusted in compliance with 
the Return to Title IV process (R2T4) outlined in the Federal Student Aid Handbook.

G H.  Refunds of books and supplies

1.   No refunds shall be made for used supplies and equipment such as cosmetology kits, diskettes, 
tools, and uniforms.
2.   Refunds shall be made for books that are returned in new condition and accompanied by a receipt 
in accordance with the college’s book refund policy. The book refund policy shall be prominently 
posted in the technical college bookstore.
3.   Technical colleges that have contracted out their bookstore operations shall ensure that the 
contractor adheres to the college’s book refund. 
2)  POLICY:  Enactment of State Board Policies
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Effective Date:

Replaces Previous Effective Date September 2007
I.
POLICY: 
It is the policy of the State Board of the Department of Technical and Adult Education to operate 
under the direction of State Board Policies and State Procedures.  These policies and procedures 
provide guidance to staff in their day to day activities; ensure compliance with applicable federal 
and state laws; and support and fulfill the operation and mission of the Technical College System 
of Georgia and its technical colleges.

II. APPLICABILITY: 
All work units and technical colleges associated with the Technical College System of Georgia.

III. DEFINITIONS: 

A. Assistant Commissioner/Deputy Commissioner: A work unit’s executive manager or 
his designee.

B. State Board Policy: A course of action or a principle that guides and determines present 
and future decision-making. Policy reflects the philosophy upon which the agency operates 
and is established by the State Board of the Department of Technical and Adult Education. 

C. State Procedure:  A guideline for how State Board Policies are to be carried out.

IV.
ATTACHMENTS: 
ATTACHMENT 1 – State Board Policy Format

V. PROCEDURE: 

A. State Board Policy Development and Revision: 

1. New policies and revisions to old policies may originate by a request from the State 
Board, Commissioner, Deputy Commissioner, Assistant Commissioner, Technical 
College President or a recognized need for a State Board Policy among any staff
 members.

2. State Board Policies will generally be drafted by a staff member in the work unit to 
which the policy applies with assistance and/or input from other work units as needed.

3. Before a policy is presented to President’s Council, the policy must first be reviewed 
by TCSG Executive Committee and approved by the applicable Assistant 
Commissioner/Deputy Commissioner and the Executive Director of Legal Services.

4. The procedure will then be presented to the Presidents Council for review and 
approval.  This approval will be notated on the State Board Procedure Approval Form
by the signature of the chair of the committee that presents the procedure at Presidents 
Council.  There is no requirement that a State Procedure be publicly displayed at 
Presidents Council for one month prior to voting.

5. Presidents (or their designees) may vote on a procedure in person at Presidents Council, electronically, or telephonically.  A vote must be recorded from each college prior to 
passage if the vote is taken electronically or telephonically.

6. After the policy is reviewed and approved by the Commissioner, the policy is presented 
to the Governance, Compliance and Audit Committee of the State Board for their 
consideration.

7. After the policy is approved by the Governance, Compliance and Audit Committee it 
will proceed to the State Board for their consideration.  The State Board will publicly 
display the policy for one month prior to voting.

8. Policies are effective upon approval by the State Board, unless otherwise noted. 

B. Archiving of State Board Policies

1. The Legal Services Office shall be responsible for ensuring that State Board Policies 
are placed on the TCSG website in a timely manner.

2. The Legal Services Office shall also keep a hard copy of each State Board Policy and 
subsequent revisions. 

C. All State Board Policies should be reviewed annually and revised as appropriate by the 
affected division or the Legal Services Office. 

VI. RECORD RETENTION: 

Approved State Board Policy Format

Effective Date:  

Revises Previous Effective Date:

I. POLICY:

A broad, but brief, statement of intent concerning this procedure.

II. APPLICABILITY:

If a State Board Policy is applicable to all entities of the department (systemwide), use the phrase: 
All work units and technical colleges associated with the Department of Technical and Adult 
Education.  If a State Board Policy does not apply to all work units and/or technical colleges, define
the policy’s scope of coverage. 

III. DEFINITIONS:

Include any general statements and specific explanations for words or initials that clarify the content
of the State Board Policy that could be interpreted in more than one way.

IV. ATTACHMENTS:

A listing of titles for all enclosures that are included as part of the State Board Policy. All forms 
included as an attachment shall include a stated retention schedule on the form.

V. PROCEDURE:

The method to be used, by whom, when, where and how to be placed in operation. Statements are 
instructions of the sequence of events necessary for implementation.

VI. RECORD RETENTION:

If forms are included as an attachment to a State Board Policy, this section will be utilized to outline
the retention schedule and disposition of the form. 

STATE BOARD POLICIES

APPROVAL FORM

DATE: 

TO: Legal Services Office

FROM: 

RE: CREATED/REVISED/UPDATED Standard Operating Procedures 

TITLE of Policy:  

Authority and/or Synopsis:  List the purpose for the new State Board Policy and notate any 
revisions on a revised policy:

Signatures Required:

Assistant/Deputy Commissioner:__________________________________________  Date: ___________

Legal Services Office: __________________________________________________ Date: ___________

Chair, ___________________Committee:__________________________________ Date:____________

Commissioner:________________________________________________________ Date:____________

Passed by State Board on: _______________________________________________ 
3)  V. B. 1. Admissions
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Nondiscrimination
In accordance with the Statement of Equal Opportunity, the System and its constituent Technical 
Colleges do not discriminate on the basis of race, color, creed, national or ethnic origin, gender, 
religion, disability, age, political affiliation or belief, disabled veteran, veteran of the Vietnam 
Era' or citizenship status (except in those special circumstances permitted or mandated by law).

Admissions Process

Admission to a Technical College System of Georgia (TCSG) college is a multi-step process which 
consists of evaluation of prior academic experience and assessment for postsecondary readiness of 
eligible applicants.

Eligible Applicants
Any individual 16 years of age or older who seeks access to quality instruction designed to develop 
or improve occupational competencies is eligible for admissions. Presidents of Technical Colleges 
may waive the “16 years of age” requirement for secondary students who are participating in an 
articulated program of study.

Required Academic Criteria
A GED or high school diploma (verified by an official transcript including graduation date and 
diploma type) will be required for admission to the Technical College unless otherwise specified 
by the program's standards. Certificates of Attendance or special education diplomas are not 
recognized for admission purposes.  Students with diplomas from secondary schools located outside 
the United States must have their transcripts evaluated for equivalency by an approved outside 
evaluation organization (suggested agencies).  Applicants who have successfully completed 
 (C or better) a minimum of 30 semester or 45 quarter hours at the degree level may submit official 
transcripts from all previously attended colleges accredited by an accepted accrediting agency in
lieu of a GED or high school diploma.  

In order to be accepted by a Technical College, the applicant must have been awarded a high school 
diploma from a secondary school that is accredited by a regional accrediting associations that are 
part of the Commission on Colleges (such as the Southern Association of Colleges and Schools), 
agency such as the Southern Association of Colleges and Schools Council on Accreditation and School Improvement, the Georgia Accrediting Commission, the Georgia Association of Christian Schools, 
the Association of Christian Schools International, the Georgia Private School Accreditation Council, 
the Accrediting Commission for Independent Study, the Southern Association of Independent Schools, 
the Florida Council of Independent Schools and the Distance Education Training Council; or from a 
public school regulated by a school system and state department of education. 

Applicants of home schools who did not attend a recognized accredited program must adhere to the 
following alternative path for admission:

· Submit a letter from the local superintendent’s office verifying that the parent or legal guardian 
notified the superintendent of intent to home school and must also verify that the parent or legal 
guardian submitted the required attendance reports to the superintendent’s office on a monthly
basis as required by O.C.G.A. 20-2-690.

· Annual progress reports or final transcript for the equivalent of the home-schooled student’s junior 
and senior years.  The final progress report should include the graduation date.

Presidents of Technical Colleges may waive the GED/high school diploma requirement for those 
secondary students or those pursuing a GED who are otherwise eligible to enroll in a specific 
program of study.
Assessment

The ability of a student to succeed in a program at a Technical College is greatly determined by the
math and language skills possessed by that student.  The Technical College System of Georgia is 
committed to assisting each student to achieve at their maximum potential.  All students applying 
for diploma, degree, and certificate programs must be assessed prior to acceptance to a program of 
study at a Technical College.  Students will then be admitted in accordance with the academic 
standards applicable to that program.

All Technical Colleges must utilize COMPASS or ASSET, the TCSG-approved assessment 
instruments, when evaluating students for program readiness.  However, in the place of COMPASS 
or ASSET, Technical Colleges may accept a student’s official entrance score on a validated assessment
instrument (such as SAT, or ACT), or Georgia High School Graduation Test in English/Language Arts
if the scores meet the college program’s required minimums.  If a student’s SAT, or ACT, or Georgia 
High School Graduation Test in English/Language Arts scores do not meet the college’s program 
minimums for regular admission, a student must be assessed using one of the TCSG-approved instruments.  Assessment results will be valid for placement purposes for a period of 60 months and are transferable to 
any TCSG college.  Each Technical College will develop its own retesting policy and charges may apply.

Official transcripts from a regionally or nationally accredited postsecondary institution recognized by the 
United States Department of Education documenting equivalent program-level English and math 
coursework successfully completed (C or better) may be used in lieu of completing the corresponding 
portion of the TCSG-approved assessment instrument.

Admissions Categories
Minimum admissions requirements shall be established for each program.

Students shall be admitted to a Technical College in one of the following categories: Regular; 
Provisional; Learning Support; Special; or Transient.

Regular Status 
Students who meet all requirements for admission into a selected program and are eligible to take 
all courses in the program curriculum are granted regular admission status.

Provisional Status
Students who do not meet all requirements for regular admission into a selected program are granted 
provisional admission status.  Provisionally admitted students may take learning support classes, and 
certain specified occupational courses as long as class pre- and co- requisites are satisfied.

All certificate, diploma, and associate degree program students initially admitted on a provisional basis 
must have satisfactorily completed the necessary prerequisite and learning support course work in order 
to progress through the State Standard Curriculum.

Learning Support Status 
Applicants who score below the provisional cut scores in English, math and reading are granted learning 
support status or referred to Adult Education.  Students with Learning Support status may not take 
occupational courses until achieving Provisional status.  Students with this status are not eligible for 
federal financial aid (i.e. Pell, SEOG, or Federal Work Study).

Special Admit Status (Non-credential seeking)
Applicants who wish to take credit coursework, but are not seeking a certificate, diploma, or associate 
degree are granted Special Admit status.  The following specifics define the parameters of this status:

· may apply up to a maximum of 25 credit hours into a specific program for credential seeking
purposes after achieving regular admit status.  The number of hours taken as a special admit student
in no way waives the requirements of the regular admission process.

· May enroll in classes only on a space-available basis.

· Should adhere to the specific institutional prerequisite requirements when selecting courses.

· Will not be eligible for any financial aid.
Transient Status
Students who submit a Transient Agreement Letter from their home institution are granted Transient 
admission status.  The Transient Agreement Letter should verify that the student is in good standing 
and should list the courses the student is eligible to take.  A current Transient Agreement Letter is 
required for each term of enrollment.

References
Official Code 20-2-690
Programs of Study
Accreditation Agencies List


Adopted: August 3, 1989
Revised: January, 1992; March 1995; July 1995, June 18, 2001; September 25, 2001; August 25, 2003, 
June 1, 2006, September 4, 2008.
Code: 05-01-01 

Approved 
4)  IV. H. Structure of Associate Degree, Diploma, and Technical Certificate of 
Credit Programs
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Fundamental to the Mission of the State Board is to encourage students to achieve their potential in 
occupational programs requiring credentials below the baccalaureate degree. 

As the level and quality of instructional offerings of Georgia's Technical Colleges reach standards 
recognized by appropriate regional accrediting commissions, students are entitled to earn credentials 
offered by the system including not only the traditional diploma and technical certificate, but also the 
Associate in Applied Science degree.

Associate degree, diploma, and technical certificate programs shall be available in approved 
occupational areas. Individual Technical Colleges shall determine, based on the needs and desires of 
students and business and industry, the appropriate credential(s) or credentials needed.

The structure of associate degrees, diplomas, and technical certificates offered at the Technical Colleges 
shall conform to the following standards and shall be subject to annual program evaluation. 

The Commissioner shall develop implementation procedures for the submission, review, and approval 
of new program requests and for annual review and evaluation. 

Associate Degrees 

Associate Degree programs must be approved by the State Board, either as a new addition to the System 
or to the individual Technical College.

The State Board authorizes one exception to this requirement. If a college requests a new Associate 
Degree program which: 


(1) currently is approved at another campus of the same Technical College AND
(2) currently is performing satisfactorily,

then the State Board authorizes the TCSG Office of Technical Education to administratively approve 
the program application on behalf of the board. 

Typically, the range of quarter credit hours required for graduation with an Associate Degree is 90 to 
110. All Associate Degree programs shall have a minimum of 90 quarter credit hours required for 
graduation.  With special approval of the State Board, maximum quarter credit hours required for 
graduation for certain associate degree programs may be extended to meet requirements of (1) formal 
cooperative arrangements (combining course work and on-the-job training), (2) certification, (3) licensure, 
 (4) accreditation, or (5) unique situations for which training at the associate degree level is appropriate. 
With State Board approval, the range of quarter credits may be extended to 144 hours. 

Associate degree programs shall be organized to conform to system wide models developed through 
the program standards phases and approved by the State Board. Compliance with the models shall 
ensure minimum standardization of associate degree programs within the Technical College System
of Georgia. The models shall require associate degree programs to be organized in general education 
and occupational courses. 

Associate degree programs shall be composed of courses listed in the system wide Catalog of Courses. 
Only courses numbered at 100 for three digit numbered courses and 1100 for four digit numbered 
courses or above shall be credited toward degree requirements. 

Each associate degree program shall require completion of a minimum basic core of 25 quarter credit 
hours of a general education component at the collegiate level. Components of this core must include at 
least one course from each of the following areas: humanities; social/behavioral sciences; and natural 
sciences or mathematics. Courses included in this general education core component must present a 
breadth of knowledge to promote intellectual inquiry and reinforce cognitive skills and affective learning opportunities for students, and not narrowly focus on those skills, techniques, and procedures specific to 
a particular occupation or profession.  

The components of the core must be drawn from each of the areas specified in the applicable institutional accreditation criteria. 

A minimum of 60 quarter credit hours shall be required in technical areas. 

Diploma Programs 

Diploma programs must be approved by the State Board, either as a new addition to the System or to the 
individual Technical College. 

The State Board authorizes one exception to this requirement. If a college requests a new Diploma program 
which: 

(1) currently is approved at another campus of the same Technical College OR

(2) the college is approved to offer the associate degree level of the program at another campus of the same Technical College AND

(3) currently is performing satisfactorily,

then the State Board authorizes the TCSG Office of Technical Education to administratively approve the 
program application on behalf of the board. 

The range of quarter credit hours required for graduation with a diploma is typically 60 to 90. 

With special approval of the State Board, maximum quarter credit hours required for graduation for 
certain diploma programs may be extended to meet requirements of (1) formal cooperative arrangements (combining course work and on-the-job training), (2) certification, (3) licensure, (4) accreditation, or 
(5) unique situations for which training at the diploma level is appropriate. With State Board approval, 
the range of quarter credits may be extended to 160 hours. 
Diploma programs shall be organized to conform to system wide models developed through the program 
standards phases and approved by the State Board. Compliance with the models shall ensure minimum standardization of diploma programs within the Technical College System of Georgia. The models shall 
require diploma programs to be organized in general education and occupational courses. 

Diploma programs shall be composed of courses listed in system wide Catalog of Courses. Only courses 
numbered at 100 for three digit numbered courses and 1100 for four digit numbered courses or above 
shall be credited toward diploma requirements. 

Each diploma program shall require a minimum basic core of 11 quarter credit hours in general education 
courses. Components of this core must include at least one course from each of the following areas: 
humanities; social/behavioral sciences; and mathematics. A minimum of 47 quarter credit hours shall 
be required in occupational courses.
Technical Certificate of Credit Programs

Technical certificate of credit (TCC) programs must be approved by the State Board, either as a new 
addition to the System or the individual Technical College.

The State Board authorizes two exceptions to this requirement. If a college requests a new TCC 
program which: 

(1) relates directly to an existing certificate, diploma, or degree program offered by the college 
(and) AND

(2) all of the credit courses contained in the TCC program are offered by the college, OR  

if a college requests a TCC program which:

(1) currently is approved at another campus of the same Technical College OR 

(2) the college is approved to offer the diploma or associate level of the program at another campus 
of the same technical college AND

(3) currently is performing satisfactorily,

Then the State Board authorizes the TCSG Office of Technical Education to administratively approve 
the program application on behalf of the board.

The range of quarter hours required for graduation is 15-59.

Technical certificate of credit programs shall be organized as a coherent set of competencies that 
correspond to identifiable exit points which match positions in a field of work, and the credential 
issued as a technical certificate will describe this area of specialization by a name which is clearly 
descriptive of the area of specialization. The technical certificate may used to provide programs in 
areas of specialization that do not require study of sufficient length to award a diploma or degree 
or to add on areas of specialization after the completion of a diploma or degree. Technical certificates 
of credit may require any combination of general core courses, fundamental occupational courses, 
specific occupational courses, or approved elective courses. Up to 20 percent of the course of study 
may be unspecified elective courses.

Technical certificate of credit programs shall be composed of courses listed in the system wide 
Catalog of Courses, including elective courses developed specifically for a certificate program. 
A Technical College is limited in the courses it may offer in certificate programs to the level of 
accreditation it holds, i.e., diploma or degree. Only courses numbered 100 or above shall be 
credited toward technical certificate requirements.

Adopted: May 4, 1989 Revised: July 2, 1992; January 7, 1993; September 5, 1996; May 7, 2001, 
Revised September 7, 2006, May 3, 2007 Code: 04-02-13 Approved
B. Approval of the By-laws for Southeastern Technical College
Upon recommendation by the committee, the State Board approved the request from

Southeastern Technical College to approve their by-laws as follows:

I.D.1.a. Policy: Southeastern Technical College Local Board By-laws 
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ARTICLE I. NAME

The name of this organization shall be the Southeastern Technical College Local Board of Directors.

ARTICLE II. PURPOSE

Local Boards were created by Georgia State Statute (O.C.G.A. 20-4-11) to support the TCSG State 
Board in carrying out its mission. The primary purpose of the boards and its members is to: 

(1) Advise on program direction via their personal subject matter expertise and awareness of area 
business needs for program decisions and priorities; 

(2) Serve as a check and balance for the development and implementation of college goals and 
objectives as well as operations policies and procedures; and 

(3) Advocate within the community and in the state legislature on issues of importance in support 
of the technical college system and Georgia's workforce development efforts.

ARTICLE III. MEMBERS AND MEMBERSHIP

Section 1. Membership.

The members of the Southeastern Technical College Local Board of Directors shall be appointed by 
the State Board of the Technical College System of Georgia. The board shall have at least seven and 
not more than fifteen members.

Members shall reside or be employed within the Southeastern Technical College's designated service 
area and within one of the counties they represent. One member may represent up to two contiguous 
counties. Overall county representation shall generally reflect the relative populations of the counties 
in the service area.

Members shall reflect the diversity of business, industry, and economic development interests in the 
service area and no more than one member shall concurrently serve on any other local board of 
education. The board shall include men and women and shall also reflect the racial, ethnic, cultural 
diversity of the State of Georgia and the Southeastern Technical College's service area.

Existing staff and faculty of Southeastern Technical College shall not serve as members of the board 
of directors.

Section 2. Terms.

At designated meetings by June of each year, the State Board shall appoint or reappoint board members 
to fill expiring terms and to serve three-year terms beginning July 1st.

No member may serve more than three consecutive three-year terms, but a former member may be 
reappointed for a term to begin following a one-year break in service. A member whose term is scheduled 
to expire may continue to occupy his or her seat on the board until their replacement is appointed for a 
maximum of three meetings into the new fiscal year.

Section 3. Vacancies.

The board shall notify the State Board immediately of any vacancies that occur in unexpired terms and, 
based on the recommendation of the college president, the State Board shall appoint a new member to 
serve the remainder of the term as soon as practicable. A new member who fills an unexpired term is 
eligible to serve three consecutive three-year terms on his/her own.
Section 4. Resignations and Removal 

(1) Any board member may resign at any time by notifying the college president who serves as the 
executive secretary of the local board. The President shall inform the TCSG System Office (via TCDA) 
of the resignation. Using the local board appointment process, the college president may recommend a 
replacement to compete the Local Board member’s term.

(2) Any board member may be removed from office by the State Board after a majority vote of the 
local board members then in office whenever, in their judgment, the best interests of the college and /or 
the local board of directors is affected. Written request for removal with a supporting statement of 
concern must be forwarded to the State Board by the college president for their action. Notice of the 
date, time, place, and purposes of the meeting at which the removal is to be acted upon shall be given 
to such board member intended to be removed at least ten (10) days prior to the date of such meeting 
and must state the reason for the proposed removal, consistent with the approved by-laws. Disciplinary 
issues shall be conducted in accordance with Georgia’s Open and Public Meeting Statutes 
O.C.G.A. § 50-14-3 and § 50-14-4.

ARTICLE IV. OFFICERS AND THEIR DUTIES

Section 1. Officers.

The officers of the board of directors shall be the chairperson, the vice chairperson, and the executive 
secretary.

Section 2. Election and Terms of Office.

(1) The chairperson and vice chairperson shall be elected by the board from its membership at its 
last regularly scheduled meeting prior to July 1 of said year. The term of office for the chairperson 
and vice chairperson shall be one year. The chairperson and vice chairperson shall assume their 
respective positions on July 1 following election; no person shall hold more than one of these 
offices concurrently. No person shall hold one of these offices for a consecutive term, but a former 
officer may be re-elected for a term to begin following a one-year break in office. 

(2) Executive Secretary. The president of Southeastern Technical College, who shall not be a 
member of the board of directors, shall be the executive secretary.

Section 3. Removal of Officers. 

The chairperson and the vice chairperson may be removed at any time by two-thirds vote of the board.

Section 4. Vacancies.

Vacancies in the offices of chairperson and the vice chairperson shall be filled by the board as soon 
as practicable.

Section 5. Duties of Chairperson. 

The chairperson shall be a member of Southeastern Technical College Local Board, shall preside at 
the meetings of the board with the authority to vote, and shall appoint the members of any and all 
such committees as necessary for the board to perform its assigned duties.

The chairperson shall be an ex officio member of all committees with the authority to vote.

Section 6. Duties of Vice Chairperson. 

The vice chairperson shall be a member of the board and shall perform the duties and have the powers 
of the chairperson during the absence or disability of the chairperson.

Section 7. Duties of the Executive Secretary. 

As executive secretary, the president shall schedule and arrange for meetings of the board and furnish
meeting notices and materials, as needed, to members in advance of such meetings. The executive 
secretary shall normally be present at all meetings of the board and shall provide that an accurate 
record be kept of the proceedings of the meetings of the board and its committees.

The president shall be responsible for implementing recommendations of the board and for the 
day-to-day operations of the board.

Section 8. Committees.

(1) Boards may have standing committees to serve as college VP/director-specific liaisons whose 
role is to advise and support on college events/activities.

(2) Boards may appoint ad hoc or special committees to handle specific events, situations or 
problems and dissolve when the task is completed.

ARTICLE V. MEETINGS OF THE LOCAL BOARD

Section 1. Place of Meetings.

Meetings shall be held at such places as determined by the board.

Section 2. Attendance at all Meetings. 

Board members shall attend all meetings unless prevented from doing so by disability or other
causes beyond their control. Members who are unable to attend at least 75% of the regularly 
scheduled meetings during a fiscal year should consider resignation from the board. No person 
may attend any meeting of the board as a substitute for any board member; and no person except 
a regular member of the board shall be entitled to vote in determining the action of the board at 
any time.

Section 3. Regular meetings. 

The board shall meet at least eight times per year, and at each meeting it shall schedule one or 
more future meetings at such time and place as appropriate.

Section 4. Special Meetings. 

Special meetings of the board may be called by the chairperson. A notice of the special meeting 
must be made available to the public in accordance with Open and Public Meetings Law, 
O.C.GA. § 50-14-1. Business transacted at a special meeting shall be confined to the purposes 
stated in the call for the meeting and shall in all other ways be conducted in conformance with 
the law. 

Section 5. Committee Meetings. 

Committees shall meet at the direction of the chairperson of the board or on call of the committee 
chairperson.

Section 6. Quorum. 
At all meetings of the board, a majority of the full membership of the board shall constitute a 
quorum for the transaction of business. The action of a majority of the members of the board 
present at any meeting shall be the action of the board, except as may be otherwise provided 
by these by-laws.

Section 7. Public Meetings and Executive Session. 

All meetings of the board shall be open to the public, provided, however, upon direction of the 
chairperson of the board or of a majority of the members of the board present at any meeting, the 
board may hold executive sessions at any time. The board may go into executive session for the
purposes provided in O.C.G.A. § 50-14-4.

ARTICLE VI. OPERATION OF THE LOCAL BOARD

Section 1. Rules. 

The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases to which they 
are applicable and in which they are not inconsistent with the by-laws or any special rule of the board.

Section 2. Agenda. 

A prepared agenda with appropriate information shall be sent to each member of the board by the
executive secretary in advance of any regular meeting of the board. This agenda, as approved or 
amended at each meeting, shall govern the order of business for the meeting. Additions, deletions, 
or reordering of agenda items shall be by majority vote.

Section 3. Minutes. 

The executive secretary shall have prepared minutes of the proceedings of the board meetings. 
A copy of the minutes of each meeting of the board shall be mailed to each board member for 
review prior to approval at the succeeding meeting. The minutes shall not be considered official 
unless and until approved by the board.

Section 4. Local Board Actions. 

The board shall generally consider action on matters brought to its attention only after referring 
such matters to technical college staff for appropriate analysis and recommendations. Such staff 
analyses shall be brief, with supporting information appended as necessary. The staff analyses 
shall include a statement of the issue and its implications, a description of the practical alternatives 
with associated advantages and disadvantages, and a recommendation. Whenever possible, such 
staff analyses shall accompany the agenda for the meeting at which the matter is to be considered.

ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD

Individuals or groups wishing to appear before the board shall make their request in writing to the 
President at least ten days in advance of the meeting. The chairperson at his or her discretion may 
approve the request and allot a reasonable time for presentation. At any meeting, the chairperson, 
without opposition, or the board, by majority vote, may recognize unscheduled appearances before
the board by individuals or groups. The chairperson shall limit citizens' presentations as necessary 
to maintain the timely conduct of business by the board.

ARTICLE VIII. METHOD OF AMENDING THE BY-LAWS

Section 1. Method. 
These by-laws may be amended by the board with the concurrence of the State Board. Proposed 
amendments shall be distributed to each member of the board and to the TCSG System Office via 
the TCDA director no later than the regular meeting immediately preceding the regular or special 
meeting at which action is proposed to be taken.

Amendments to the by-laws shall require approval by at least a two-thirds vote of the board’s 
members. The adopted amendment shall immediately be forwarded to the State Board, which 
shall normally consider concurrence at its next meeting. State Board action shall be by majority 
vote, and its action shall be immediately communicated to the local board.

Section 2. Effective Date.

Amendments shall go into effect immediately upon concurrence by the State Board. 


Adopted: June 25, 2009 
Reviewed: 
Revised: January 05, 2010; 


· OPERATIONS, FINANCE AND PLANNING 




Pepper Bullock
Mr. Pepper Bullock gave the committee report.  Upon recommendation by the committee, in an all 
   
inclusive motion, the State Board authorized the Commissioner to purchase the designated items or 
   
execute the requested contracts for the System Office and technical college requests listed below at a 
   
cost not to exceed the amount stated by each.  Those in blue print are add-on requests by the System Office.  
A. SYSTEM OFFICE EXPENDITURE REQUESTS 
1. System Office/Communications – Request to enter into a contract with Tillman Allen 
Greer to design, develop and execute a comprehensive statewide communications 
campaign for the system’s Quarter to Semester conversion; cost $247,400.00.  State 
funds are available for this expenditure.
2. System Office/IT – Request to purchase DegreeWorks advisement software from 
SunGard Higher Education to facilitate student advisement for the system’s Quarter to 
Semester conversion; cost $624,360.00.  Federal funds are available for this expenditure.
3. System Office/IT – Request to purchase IBM UNIX servers from Cpak Technology Solutions 
for the DegreeWorks deployment; cost $199,115.00.  Federal funds are available for this
expenditure. 


B.  TECHNICAL COLLEGES EXPENDITURE REQUESTS
1.
Atlanta Technical College – Surgical equipment from Skytron/Surgical Specialties for Surgical Technologies program in new Allied Health Building; cost $151,756.00.  Bond funds are 
available for this expenditure. 

2-3.  
Chattahoochee Technical College (Total expenditures: $506,512.00) – The college is 
expanding their wireless coverage of all buildings at all campus locations to provide faster 
wireless speeds, greater coverage, and better security of networks.  Network switches are needed 
to replace obsolete equipment and increase performance of network overall.  Computers/monitors 
are needed to replace obsolete equipment in student classrooms at multiple campuses. 
Local funds are available for the expenditure requests listed below:
2.
Cisco wireless access points and network switches from CDW-G for campus 
computer network; cost $163,512.00.

3.
500 computers/monitors from Dell to replace obsolete classroom equipment at 
multiple campuses; cost $343,000.00.  
4.    
Columbus Technical College – UPS (Uninterrupted Power Supply) emergency backup 
power system and server racks from GC&E Systems for new server room; cost $82,809.00.  
Local funds are available for these expenditures.  

5.
Moultrie Technical College – 734 computers/monitors, 7 servers, and 66 printers from Dell 
for classrooms/labs on 4 campus locations; cost $736,496.00.  Local funds are available for
this expenditure.

6-7.    Savannah Technical College (Total expenditures: $665,523.00) – The college has a newly 
constructed Academic Commons building that will serve as one central location where 
classroom instruction and faculty advising will benefit the education of the students.  The 
following areas and programs in this building are General Studies, Related Studies, EMT, 
Biology, Chemistry, Neuromuscular Medicine, Sports Medicine, Adult Education, and the 
college’s Student Enrichment Center.  Bond funds are available for the expenditure requests 
listed below:
6) 
Cisco VOIP system including hardware/software from CDW-G for telephone 
communications for faculty/staff offices; cost $203,040.00.
7)
a. Computer lab tables/chairs from Krueger International for student instructional labs; 
cost $189,013.00;

b. Tables and lecterns from Symphony Furniture for student classrooms; cost 
$273,470.00.

8.
West GA Technical College – 300 desktop computers and 375 monitors from Lenovo for 
computer labs at five campuses; cost $291,975.00.  Local funds are available for this 
expenditure. 

· APPEALS 







Shaw Blackmon
Mr. Shaw Blackmon stated there was no report to be given at this time.  
· CAREER ACADEMIES 







Michael Daniel
In Mr. Michael Daniel's absence, Commissioner Jackson gave a brief update on the Innovation in

Education Conference that is to be held in conjunction with the SkillsUSA Georgia VIP Event

on March 12 at the Georgia International Convention Center in College Park.  TCSG and the

Lieutenant Governor's Office are co-sponsoring the event.  The Ford Partnership for Advanced

Studies will be there in support of the Career Academies, and there may be some funding opportunities
from Ford announced at the conference.  SkillsUSA is a national nonprofit student organization 
serving more than 300,000 students enrolled in career and technical training programs at public high 
schools and colleges.  SkillsUSA Georgia is focused on serving students involved in architecture, 
construction, communication (graphic design/broadcast video) and transportation (ground, air and sea)
programs.  

· EDUCATION LIAISON 







Carl Swearingen
Mr. Carl Swearingen stated there was no report to be given at this time.  






· OTHER BUSINESS







Dean Alford, Chair
Chairman Alford gave the closing comments.  He reminded the Members that the May State 
Board meeting is a two-day event.  It will be held in LaGrange, Georgia at the KIA Training 
Center on May 5-6.  The committee meetings and the Committee of the Whole will be held on 
May 5 in the afternoon.  A tour of the KIA Plant will be held Thursday, May 6 with the State 
Board meeting immediately following at the KIA Training Center.

The format for the April 1 meeting may be a little different.  Please pay special attention

to any meeting notice you may receive.  Chairman Alford continued his report by calling

attention to the strategic initiative approved today of changing the system's academic calendar 
from a quarter to a semester system.  He encouraged the Members to contact the system staff with 
any questions about the change.  

ADJOURN 
There being no further business to come before the board, Chairman Alford adjourned 

the meeting at 2:00 p.m.

__________________________________

Brenda L. Wise

Executive Secretary to the State Board

03/04/2010
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