DEPARTMENT OF TECHNICAL AND ADULT EDUCATION

STATE BOARD MINUTES
ATLANTA HYATT HOTEL, DOWNTOWN
ATLANTA, GA

OCTOBER 31, 2007 (For November 1, 2007)
9:30 A.M.
MEMBERS PRESENT                                                          MEMBERS ABSENT

Dean Alford                                                                             Don Chapman

Ben Copeland                                                                          Lee Lee James

Michael Daniel                                                                        Otis Raybon

Mary Flanders                                                                          Sandra Reed

Cedric Johnson                                                                        Jimmy Tallent

McGrath Keen                                                                         Ben Tarbutton

Ann Purcell

Allen Rice

Emerson Russell

Earl Smith

Larry Snellgrove

Michael Sullivan

Carl Swearingen

CALL TO ORDER

Pursuant to date, time, and place stated above, Chairman Swearingen called the Department of Technical and Adult Education State Board to order.
APPROVAL OF MINUTES 
Upon a motion by Mr. Smith, second by Mr. Russell and Mr. Keen, the Board approved the October 4, 2007 State Board minutes.

CHAIRMAN’S REMARKS
1. Acknowledged  the outstanding Leadership Conference

· Thanks to Dr. Gilley, Dr. Tydings, and Dr. Allen for their contributions as speakers assisting in the Conference and to the entire staff for a successful Conference.

2. Reported that Mr. Chapman and Mr. Daniel have been reappointed in their same district for another term as Board members.

3. Called attention to the Commissioner’s letter to the Presidents regarding the Governor’s Water Conservation request and encouraged the organization to do more than their share in using your creative and innovative skills in anyway that the organization can help provide any solutions. 

4. Encouraged everyone to attend Adult Literacy Conference which begins immediately after this Board meeting with a “Kick Off” Luncheon at the Atlanta Hilton.

5. Acknowledge the staff of Governor Perdue and Lt. Governor Casey Cagle for arranging their schedules in order for them to speak at the Conference.  
COMMISSIONER’S REPORT 
1. Expressed his thanks to the Staff that worked on the Leadership Conference to make it a success.
2. Presidential Searches

· Atlanta Technical College – the search officially began on October 18 and there is a 10-member selection committee with two of these being State Board members, Michael Sullivan and Cedric Johnson.
· The position announcement will close on November 15 for application

· The acting president is applying and Assistant Commissioner Josephine Reed Taylor will be serving as the Interim President effective November 1, 2007, until the position is filled.

· Chattahoochee Technical College – Dr. Harlon Crimm’s retirement is November 30 and a local selection committee for that search selection is to begin soon.

3.  SACS/COC Accreditation 
·  Continue aggressive effort for the colleges to be accredited. 
· Appalachian Tech, North Georgia Tech, and Southeastern Tech just had visits from the accreditation teams and all worked diligently to prepare for those visits and all three colleges’ exit interviews were excellent.  Each will be going in the near future before the Board for the next level of their status.
4.  Career Academies

· Discussed the in-depth process, analysis and assessment process

· Board will take a vote later in the meeting

· Received 19 applications exhibiting high interest in the concept

· Colleges put forth a lot of work and collaboration with the local school boards and high interest in the concept

· Expressed appreciation to Dr. Lucy Phillip and Dr. Freida Hill for the tremendous job they did putting the effort together working in concert with DOE; there were 16 readers providing a fair and complete analysis and process that we could possibly have and he thanked them for a great job  

6. Purchasing Cards Assessments
A statewide audit report on the use of purchasing cards by state agencies sparked extensive media coverage, which focused on an unfortunate number of incidents.  In the state audit, Moultrie Tech was the only technical college reviewed and received good marks.  The Governor and General Assembly asked all the state agencies to conduct an in-house review of P-card uses.  The presidents of the technical colleges were asked to review every P-card purchase over the last 15 months, who the cards were issued to and to report any misuse.  The report from the Technical College System of Georgia concluded:

· DTAE has 1065 P-cards system wide, which was a higher number than  expected but compared to 2400 at Georgia Tech and 1800 at UGA,  DTAE count was substantially less than the final count in the University System of Georgia

· 33 policy violations were found in the past 15 months

· Nine instances of inappropriate use – of these, most were sales tax charge violations

· Testified before Appropriations Special Projects Subcommittee 

· Chaired by John Heard

· Final Report due to Governor Perdue next week

· Found one card used that had been used for personal purposes, but it was not by the person the card was assigned to.  The matter is currently under investigation by the local law enforcement and a final report will be brought before the Board once the investigation is concluded.  

· Message to the Governor and the legislature is that misuse of P-cards in our agency and our colleges will not be tolerated.  During the last three years, the few cases of P-card misuse resulted with the person at fault was terminated and their supervisors were reprimanded.

· Our report to the general assembly was well received.  

· Used properly, the use of P-cards is an efficient and effective way to do business and is extremely important to the way we operate.  

· In the past 15 months, we had $12M in transactions on those 1065 cards issued.
7. Water Conservation 
· The Governor requested a plan for the entire agency on a reduction of agency water usage and state wide reduction by 10 to 15 %.  
· The colleges’ response was in a 36-hour turn around with a plan on how they would be implementing procedures to conserve water by 10 to 15%.  Those plans have been assembled and sent to the Governor’s office and verified they have been received.  

8. Campus Assessment 
                   Commission Jackson announced he is in the process of developing a branch
                   campus analysis spreadsheet from the data received from the branch campus
                   assessment, which was conducted throughout the system on campuses with
                   less than 100 and 200 FTE counts.   We are looking at the total cost per 
                   enrollment at the campuses including faculty and operations costs and I plan
                   to seek more input from the presidents at the Presidents' Council meeting this 
                   week.  We will look for a way to find a more useful use or less costly uses of  

                   these facilities.  The Governor expects a report on our plans for under utilized
                   campuses, where they are and what we plan to do about them at the
                   November 14 meeting.  

9. Resolutions GOAL and RICK PERKINS RECIPIENTS 
· Commissioner Jackson read a resolution for this year's Goal winner, Keldrique Lofton and Dr. Anthony Parker accepted the resolution on his behalf as he was unable to attend today's meeting due to family responsibilities.  
· Commissioner Jackson presented resolution to Kevin Ward, a Marketing Management Instructor at Augusta Tech as this year's winner of the Rick Perkins Award.  Kevin thanked the Commissioner, Chairman Swearingen, Vice Chairman Rice, President Elam, and acknowledged his fellow instructors throughout the Technical College System of Georgia for their work in the classroom everyday.  The resolution recognized Kevin for his commitment and leadership and commended him for his professional achievements and efforts of promoting technical education in Georgia.
Upon a motion by Mr. Rice, second by Dr. Reed, the Board approved these resolutions presented to the recipients.  
Commissioner Jackson in closing invited all Board members to attend the “kick off” luncheon today for the Adult Literacy Conference being held at the Atlanta Hilton.

COMMITTEE REPORTS

ACADEMIC AFFAIRS AND ADULT LITERACY 
1.  Adult Literacy

· Mr. Keen reported 14,688, GED Diplomas have been issued as of October 26, 2007, an increase over the same period of time for last year. 

· Certified Literate Community Retreat will be held March 2008, University of Georgia

· Academic Affairs Adult Literacy scorecard is in working process.
Approval of Diplomas and AAS Degrees

Upon a motion by Mr. Keen, second by Ms. Purcell, the Board approved that the college requests listed below to offer diploma and degree programs effective the quarter specified for each request. Any fiscal requirements to begin these programs must be approved through the standard budget approval process.

Athens Technical College - (Greene County Campus) Diploma  program in Automotive Fundamentals  effective Spring 2008    


Lanier Technical College - (Jackson County Campus) Degree  program in Business Studies  effective Winter 2008    

North Georgia Technical College - (Clarkesville Campus) Diploma  program in Cosmetology  effective Winter 2008    

Approval of Technical Certificates of Credit
Upon a motion by Mr. Keen, second by Mr. Copeland, Mr. Alford and Ms. Purcell, the Board approved that the college requests listed below to offer technical certificates of credit effective the quarter specified for each request.
DeKalb Technical College 
(Clarkston Campus)
Crime Scene Technician  effective Winter 2008.
(Covington-Newton Campus)
Crime Scene Technician  effective Winter 2008.

Valdosta Technical College 
(Main Campus)
Catering Specialist  effective Spring 2008.

Program Terminations

Upon a motion by Mr. Keen, second by Mr. Rice and Mr. Snellgrove, the Board approved that the college requests listed below to terminate diplomas, degree, and technical certificate of credit programs effective as stated for each program.  The documents for program terminations have been shared with the Facilities Department.

North Georgia Technical College

(Clarkesville Campus)

TCC program in Hazardous Materials and Safety Technician effective Fall 2007

TCC program in Specialization in Environmental Technology effective Fall 2007

(All Campuses)

TCC in Child Development Associate effective Fall 2007

TCC in Infant Toddler Childcare Specialist effective Fall 2007

Southwest Georgia Technical College

TCC AutoCAD Specialist effective end of Fall quarter 2007
Rescind Program Terminations
Upon a motion by Mr. Keen, second by Ms. Purcell, the Board approved that the program terminations for the following programs be rescinded effectively immediately at the respected colleges and campuses.

Southeastern Technical College

(Main Campus)

Certified Customer Service Specialist

(Glennville Campus)

Certified Customer Service Specialist

GOVERNANCE, COMPLIANCE, AND AUDIT 
1.   Upon a motion by Mr. Snellgrove, second by Mr. Sullivan, and Mr. Rice, the Board approved the proposed revisions to the State Board Policy related to the Enactment of State Board Policies, State Board Bylaws and IV.J. Articulation and Transfer.
State Board Policy – Enactment of State Board Policies
POLICY:  Enactment of State Board Policies


Effective Date:

Replaces Previous Effective Date:  March 2007

I.
POLICY: 
It is the policy of the State Board of the Department of Technical and Adult Education to operate under the direction of State Board Policies and State Procedures.  These policies and procedures provide guidance to staff in their day to day activities; ensure compliance with applicable federal and state laws; and support and fulfill the operation and mission of the Department of Technical and Adult Education and its technical colleges.

II. APPLICABILITY: 
All work units and technical colleges associated with the Department of Technical and Adult Education.

III. DEFINITIONS: 

A. Assistant Commissioner/Deputy Commissioner: A work unit’s executive manager or his designee.

B. State Board Policy: A course of action or a principle that guides and determines present and future decision-making. Policy reflects the philosophy upon which the agency operates and is established by the State Board of the Department of Technical and Adult Education. 

C. State Procedure:  A guideline for how State Board Policies are to be carried out.

IV.
ATTACHMENTS: 
ATTACHMENT 1 – State Board Policy Format

ATTACHMENT 2 – State Board Policy Approval Form

V. PROCEDURE: 

A. State Board Policy Development and Revision: 

1. New policies and revisions to old policies may originate by a request from the State Board, Commissioner, Deputy Commissioner, Assistant Commissioner, Technical College President or a recognized need for a State Board Policy among any staff members.

2. State Board Policies will generally be drafted by a staff member in the work unit to which the policy applies with assistance and/or input from other work units as needed.

3. Before a policy is presented to President’s Council, the policy must first be reviewed by DTAE Executive Committee and approved by the applicable Assistant Commissioner/Deputy Commissioner and the Executive Director of Legal Services.

4. The policy will then be presented to the Presidents Council for review and approval.  This approval will be notated on the State Board Policy Approval Form by the signature of the chair of the committee that presents the policy at Presidents Council.  There is no requirement that a State Policy be publicly displayed at Presidents Council for one month prior to voting.

5. Presidents (or their designees) may vote on a procedure in person at Presidents Council, electronically, or telephonically.  A vote must be recorded from each college prior to passage if the vote is taken electronically or telephonically.

6. After the policy is reviewed and approved by the Commissioner, the policy is presented to the Audit and Compliance Governance, Compliance and Audit Committee of the State Board for their consideration.

7. After the policy is approved by the Audits and Compliance Governance, Compliance and Audit Committee it will proceed to the State Board for their consideration.  The State Board will publicly display the policy for one month prior to voting.

8. Policies are effective upon approval by the State Board, unless otherwise noted.

B. Archiving of State Board Policies

1. The Legal Services Office shall be responsible for ensuring that State Board Policies are placed on the DTAE website in a timely manner.

2. The Legal Services Office shall also keep a hard copy of each State Board Policy and subsequent revisions.

C. All State Board Policies should be reviewed annually and revised as appropriate by the affected division or the Legal Services Office.

VI. RECORD RETENTION: 

A. Attachment 2 – State Board Policy Approval Form - Retain permanently in Legal Services Office 

Approved State Board Policy Format

Effective Date:  

Revises Previous Effective Date:

I. POLICY:

A broad, but brief, statement of intent concerning this procedure.

II. APPLICABILITY:

If a State Board Policy is applicable to all entities of the department (systemwide), use the phrase: All work units and technical colleges associated with the Department of Technical and Adult Education.  If a State Board Policy does not apply to all work units and/or technical colleges, define the policy’s scope of coverage. 

III. DEFINITIONS:

Include any general statements and specific explanations for words or initials that clarify the content of the State Board Policy that could be interpreted in more than one way.

IV. ATTACHMENTS:

A listing of titles for all enclosures that are included as part of the State Board Policy. All forms included as an attachment shall include a stated retention schedule on the form.
V. PROCEDURE:

The method to be used, by whom, when, where and how to be placed in operation. Statements are instructions of the sequence of events necessary for implementation.

VI. RECORD RETENTION:

If forms are included as an attachment to a State Board Policy, this section will be utilized to outline the retention schedule and disposition of the form. 

STATE BOARD POLICIES

APPROVAL FORM

DATE: 

TO: Legal Services Office

FROM: 

RE: CREATED/REVISED/UPDATED Standard Operating Procedures 

TITLE of Policy:  

Authority and/or Synopsis:  List the purpose for the new State Board Policy and notate any revisions on a revised policy:

Signatures Required:

Assistant/Deputy Commissioner:__________________________________________  Date: ___________

Legal Services Office: __________________________________________________ Date: ___________

Chair, ___________________Committee:__________________________________ Date:____________

Commissioner:________________________________________________________ Date:____________

Passed by State Board on: _______________________________________________ 

 

State Board Bylaws

Procedure: State Board Bylaws
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ARTICLE I. NAME AND MEMBERSHIP.

Section 1. Name. The name of this organization shall be the State Board of Technical and Adult Education.

Section 2. Membership. Board membership and terms of appointment shall be as provided in O.C.G.A. § 20-4-10 of the Official Code of Georgia Annotated.

ARTICLE II. OFFICERS AND THEIR DUTIES.

Section 1. Officers. The officers of the Board of Technical and Adult Education shall be the Chairperson, the Vice Chairperson, and the Executive Secretary.

Section 2. Election and Terms of Office.

1. Chairperson and Vice Chairperson: The Chairperson and Vice Chairperson shall be elected by the Board from its membership at its regular monthly meeting in May of each odd numbered year. The term of office of the Chairperson and Vice Chairperson shall be for two years or until a successor is elected and installed. The Chairperson and Vice Chairperson shall assume their respective positions on July 1 following election; no person shall hold more than one of these offices concurrently.  The Chairperson shall not serve more than one consecutive term as chairperson. 

2. Commissioner: The Commissioner, who shall be appointed by and serve at the pleasure of the Board, and who shall not be a member of the Board.

3. Executive Secretary: The Executive Secretary shall be elected by the Board upon the recommendation of the Commissioner to serve at the pleasure of the Board, and shall not be a member thereof.

Section 3. Removal of Officers. Officers may be removed at any time by majority vote of the members present at a regular or special meeting, providing a quorum is present.

Section 4. Vacancies. Vacancies in the offices shall be filled by the Board as soon as practicable.

Section 5. Duties of Chairperson. The Chairperson shall be a member of the Board, shall preside at the meetings of the Board with the authority to vote, and shall appoint the members of any and all such committees as necessary for the Board to perform its assigned duties. He or she shall be an ex-officio member of all committees with the authority to vote. The Chairperson of the Board, upon a vote of the Board authorizing same and in its name, may execute all notes, bonds, deeds, contracts, and other documents.

Section 6. Duties of Vice Chairperson. The Vice Chairperson shall be a member of the Board and shall perform the duties and have the powers of the Chairperson during the absence or disability of the Chairperson.

Section 7. Duties of the Commissioner. The Commissioner is the Chief Executive Officer of the Department of Technical and Adult Education and shall exercise overall supervision and direction of the Department. He or she shall be responsible for the day-to-day operations of the Department and for implementing policies of the Board. The Board may assign and delegate to the Commissioner such other responsibilities, powers, and duties as it may deem proper and appropriate.

Section 8. Duties of the Executive Secretary. The Executive Secretary, shall schedule and arrange for meetings of the Board and furnish meeting notices and materials, as needed, to members in advance of such meetings. He or she shall provide that an accurate record be kept of the proceedings of the meetings of the Board.

ARTICLE III. MEETINGS OF THE BOARD.

Section 1. Place of Meetings. Meetings shall be held at such places as determined by the Board.

Section 2. Personal Attendance at all Meetings. Board members shall personally attend all meetings unless prevented from doing so by disability or other causes beyond their control. Members who are unable to attend at least 75% of the regularly scheduled meetings during a fiscal year should consider resignation from the Board. No person, except a duly authorized deputy, may attend any meeting of the Board as a substitute for any Board member; and no person except a regular member of the Board, shall be entitled to vote in determining the action of the Board at any time.

Section 3. Regular Meetings. The Board shall meet monthly, and it shall schedule one or more future meetings at such time and place as appropriate.

Section 4. Special Meetings. Special meetings of the Board may be called by the Chairperson. A notice of the special meeting must be made available to the public in accordance with Open and Public Meetings Law, O.C.G.A. § 50-14-1. Business transacted at a special meeting shall be confined to the purposes stated in the call for the meeting and shall in all other ways be conducted in conformance with the law. When deemed necessary by the Chairperson, members may participate via telecommunications conference provided that the public has access to the said telephonic meeting.

Section 5. Committee Meetings. Committees shall meet at the direction of the Chairperson of the Board or on call of the committee chairperson.

Section 6. Quorum. At all meetings of the Board, a majority of the members appointed shall constitute a quorum for the transaction of business. The action of a majority of the members of the Board present at any meeting shall be the action of the Board, except as may be otherwise provided by these bylaws.

Section 7. Public Meetings and Executive Session. All meetings of the Board shall be open to the public, provided, however, upon direction of the Chairperson of the Board or of a majority of the members of the Board present at any meeting, the Board may hold executive sessions at any time. The Board may go into executive session as provided by O.C.G.A. § 50-14-4.

ARTICLE IV. OPERATION OF THE BOARD.

Section 1. Rules. The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases to which they are applicable and in which they are not inconsistent with the bylaws of the Board.

Section 2. Agenda. The prepared agenda with appropriate information shall be sent by the Executive Secretary to each member of the Board at least five days in advance of any regular meeting of the Board. This agenda, as approved or amended at each meeting, shall govern the order of business for the meeting. Additions, deletions, or reordering of agenda items shall be by majority vote.

Section 3. Minutes. The Executive Secretary shall have prepared minutes of the proceedings of the Board meetings. A copy of the minutes of each meeting of the Board shall be transmitted to each Board member for review prior to approval at the succeeding meeting. The minutes shall not be considered official unless and until approved by the Board.

Section 4. Board Policies. The Board shall have a Policy Manual which shall contain all policies adopted by the Board.

Section 5. Board Action. The business of the Board is generally conducted through referral to standing or ad hoc committees. Staff analyses or other assistance to board committees is provided by staff of the Department of Technical and Adult Education. Generally, the Board considers agenda items and other recommendations as submitted by board committees. The Board, from time to time, may authorize the Executive Committee to act on its behalf.

Section 6.  Appointment of Members to Local Boards of Directors.  The State Board shall appoint members to the Local Boards of Directors during the same meeting in which the members are proposed, unless the Chairperson of the State Board determines otherwise.

Section 67. Changes in Board Policy. To allow time for study by the members of the Board, drafts of proposed new policies or changes in Board policy shall be distributed to each member of the Board at the regular meeting immediately preceding the regular meeting at which action is to be taken. Before formal action can be taken on such material, it must have lain on the table for one month or since the preceding regular meeting. The purpose for accepting a policy to lie on the table is to allow time for board study and any public response to a draft policy. The draft policy, with any amendments, shall be considered for adoption at the next regularly scheduled meeting of the Board. The decision as to whether to place such material on the table shall be determined by majority vote. Copies of drafts of proposed new policies or changes in Board policy shall be transmitted to those members not in attendance.

Section 78. Waivers of Board Policy. The Board may waive a policy by majority vote if the proposed waiver has lain on the table as described in Article IV, Section 67, or by a vote of two-thirds of the members at any meeting.

ARTICLE V. DEFENSE AND INDEMNIFICATION OF BOARD MEMBERS

In accordance with O.C.G.A. § 45-9-1, members of the Board are entitled to defense and indemnification for acts committed within the scope of their duties as outlined in the Board's policy on Defense and Indemnification.


ARTICLE VI APPEARANCE BEFORE THE BOARD.

Individuals or groups who wish to appear before the Board shall make their request in writing to the Chairperson at least ten days in advance of the next regular meeting. If the matter is applicable for consideration, the Chairperson, at his or her discretion, may approve the request and allot a reasonable time for presentation. At any meeting, the Chairperson, without opposition, or the Board, by majority vote, may recognize unscheduled appearances before the Board by individuals or groups. The Chairperson shall limit presentations as necessary to maintain the timely conduct of business by the Board.

ARTICLE VI. METHOD OF AMENDING THE BYLAWS.

Section 1. Method. These bylaws may be amended at any regular meeting of the Board by a two-thirds vote of the members present, a quorum being present, provided the amendment was submitted in writing at the previous regular meeting of the Board.

Section 2. Effective Date. Amendments shall go into effect immediately upon their adoption, unless the motion to adopt specifies a time for the amendment to go into effect, or unless the Board has previously adopted a motion to that effect.

References

I. C. 1. a. State Board Bylaws
Adopted: June 2, 1988 
Revised: October 1, 1992
Revised: July 23, 2001; October 3, 2001; May 2, 2002
Code: 01-01-02
Approved
IV.J. Articulation and Transfer

Colleges currently have three ways of awarding articulated credit for competencies learned in high school.  A recommendation was brought forward from the Accreditation and AA/AS Degree study committee to have one consistent way of awarding the credit.  This recommendation was discussed and approved by the Academic Improvement Committee of the Presidents’ Council and taken to the full Council.  The recommendation was approved by the full Council on September 14, 2007.  

IV. J. Articulation and Transfer
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In order to ensure that students are served in accordance with the philosophy and mission of the State Board, each individual Technical College shall develop a comprehensive policy that outlines Advanced Placement for that institution.

Advanced placement allows a student to receive course credit based on previous experience, formal or informal, and results in advanced standing within a diploma/degree program.

Advanced Placement includes the following:

Transfer Credit
Traditional - Course credit may be awarded for courses completed with a "C" or better from a college or university accredited by a regional or national accrediting agency recognized by the U.S. Department of Education. Full credit will be awarded for courses taken under approved standards within the system, subject to the receiving institution assuring that accreditation requirements are met. 

Non-Traditional - Course credit may be awarded for military training or corporate courses where appropriate.

Residence Requirements for Degree/Diploma
Each Technical College shall require that a minimum of twenty-five percent (25%) of the course work of a particular program of study be completed at the Technical College granting the award.

Secondary School Articulation
Technical Colleges are required to establish articulation agreements with interested area high schools to ensure that students receive course credit when established competencies have been achieved.

Formal Articulation Agreement - Technical Colleges are required to develop formal written agreements with interested area high schools that give credit based on competencies achieved in selected courses.

Technical Colleges should participate in articulation advisory committees with members from both secondary programs and Technical College programs to develop articulation agreements.

Validation of Credit - Technical Colleges must validate student competencies before awarding articulated credit for competencies learned in high school through one of the following processes: holding the credit in escrow until the student enrolls at the Technical College and completes one quarter of study successfully; holding the credit in escrow until the student enrolls at the Technical College and completes a designated course successfully; or by administering the final examination/exemption examination for the course to be articulated.

Transferability of Credit - Technical Colleges must honor local articulation agreements statewide when students move from one area of the state to another. Each Technical College can determine its preferred method of competency validation.

Local articulation agreements between Technical Colleges and secondary schools shall determine the length of time students have to use articulated credit processes.

Designation of Credit
Technical Colleges within the system should indicate exemption credit awarded by use of the letters "EX" on transcript/permanent records.

Transfer credit awarded should be indicated on transcript/ permanent records by the use of the letters "TR."

Articulated credit awarded should be indicated on transcript/permanent records by use of the letters "AC."

Standardized Exam Credit
Technical Colleges will award credit based on nationally normed exams including, but not limited to, the following:

CLEP - Credit will be awarded for successful completion of any appropriate CLEP (College Level Examination Program) subject area examinations. Credit should be awarded based on score recommendations of the Council on College Level Services.

Advanced Placement Examinations - Credit will be awarded to students who have taken appropriate courses (determined equivalent to courses offered at a Technical College) in high school and achieve a score of 3 or more on the Advanced Placement Examination. The Advanced Placement Examinations are offered by the College Entrance Examination Board.

Military Training Credit
Technical Colleges may award credit for training received in the Armed Forces. The training should be certified by the Guide to the Evaluation of Education Experiences in the Armed Services, published by the American Council on Education or by the official catalog of the Community College of the Air Force or some similar document. Credit should be given when training experience meets required competencies of courses offered at the institution.

Institutional Exemption Exam
Technical Colleges may allow students to exempt courses by demonstrating thorough mastery of written and/or performance tests that have been developed locally and adequately demonstrate achievement of the necessary competency level. Each Technical College should publish information as to which courses have exemption tests and how to apply for them.

Each Technical College may charge a per credit hour fee, not to exceed 25 per cent of tuition for the course, to administer an exemption exam. No fee shall be charged to students taking an exam to validate articulated credit from high school. 



Adopted: November 2, 1989
Revised: March 4, 1999; April 23, 2001, October 14, 2004, May 4, 2006, September 7, 2006 
Code: 04-03-03 

2.   Upon a motion by Mr. Snellgrove, second by Mr. Rice, the Board approved the proposed revisions to the IV.M. Live Work Projects be placed on the Board table for consideration for approval at the next regularly scheduled meeting of the Board.
State Board Policy – IV.M. Live Work Projects
IV. M. Live Work Projects
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Effective Date:

Revises Previous Effective Date:
I.  Policy:
Certain occupational areas require specific skills or competency mastery that can best be obtained or demonstrated in a laboratory environment with real items or projects. A laboratory environment introduces the "customer dimension" into personal service occupations such as cosmetology and provides real-world working conditions to such industrial and technical occupations as auto mechanics, auto body repair, welding, building construction and others.Instructional Live Work Projects, when carefully managed and controlled, provide a needed dimension to laboratory learning for certain occupations as a planned and integrated component of the curriculum.


II. Application:]

All work units and technical colleges associated with the Department of Technical and Adult Education.
III. Definitions:
IV. Attachments:
V. Related Authority:

Governor’s Executive Order on Ethics
OCGA 20-4-14
VI. Procedure

A.  Technical College Local Policy/Procedure: 
Appropriate procedures for the implementation of this policy shall be developed by each Technical College. The procedures shall include, but arenot limited to, the following items:

1. A list of programs which are eligible to perform live work;

2. A list of the type of work that may be performed;

3. Definitions of the type and scope of Live Work Projects which may be performed for profit and those for which the college will only be reimbursed for actual costs associated with the project;

4. Prioritized list of persons for whom live work may be performed (i.e. faculty, staff, students, general public);

5. Establishes definite parameters within which live work may be conducted (i.e. business hours, school days, etc.);

6. Includes a statement that live work shall always involve student participation and that live work may not be performed solely by instructors;

7. Sets forth the procedures that must be followed when live work is conducted (scheduling procedures, forms, etc.);

8. Includes a statement to inform the customers that they assume the risk of the work being performed;

9. Emphasizes that the students and facilities may not be used for personal gain or profit;

10. Informs customers of the costs related to the services (i.e. fees and/or purchase of parts/supplies); 
11. States that live work projects shall not be of a production nature and do not compete with private enterprises; and

12. A statement that all Live Work Projects shall comply with the Governor’s Executive Order on Ethics.  



B.  Financial Administration 
1) Technical Colleges must normally be fully reimbursed for all direct costs associated with the delivery of  Live Work Projects. The Technical Colleges may generate a reasonable profit.

2) The individual Technical Colleges shall determine the amount to be charged for each product or service provided.

3) All monies associated with Live Work Projects shall be subject to state fiscal and accounting policies but excess revenues may be carried forward to successive fiscal years.

4) Monies generated by Live Work Projects shall be classified as special revenue funds.

5) Monies generated by Live Work Projects shall be considered as a source of revenue when developing annual budgets.

6) Monies generated by Live Work Projects shall not be used to supplant existing state, federal, or local funding.

7) Live Work Projects revenues exceeding budgeted estimates shall be amended into the annual operating budget during the course of the fiscal year.

8) Excess monies or "profits" generated by Live Work Projects shall be used only to enhance instructional programs.

9) Employees of Technical Colleges shall be assigned to Live Work Projects within the scope of their employment and shall not receive extra compensation except as may be warranted by normal overtime or overload policies.


C.  Liability, Defense and Indemnification
Although Live Work Projects, as an integral part of the Department's academic curriculum, are governed by the State of Georgia's constitutional doctrine of sovereign immunity and its related statutes, each Technical College shall take all necessary steps to ensure that its Live Work Projects are managed in a way so as to minimize or eliminate the risk of harm to patrons, students and employees. Moreover, the Commissioner and the presidents of each Technical College shall take appropriate steps to legally protect the
Department and the Technical Colleges from liability arising out of Live Work Projects. This may include requiring potential patrons and other recipients of instructional service project services to sign declarations of assumption of risk and waivers of liability.


VII:
Record Retention
OPERATIONS AND TECHNOLOGY 
Equipment Purchases and Contracts

Upon a motion by Mr. Rice, second by Mr. Copeland, and Mr. Snellgrove, the Board approved that the Commissioner be authorized to purchase for the technical colleges listed below the designated items or requested contracts at a cost not to exceed the amount stated by each technical college.

1.  Augusta Technical College, Technical training equipment from Technical Training Aids for industrial maintenance programs, cost $84,215.00.

2.  Central GA Technical College,   Installation, implementation, training, and licensing fee for Luminis Basic Software from SunGard Higher Education for all campus  locations;  total cost $135,095.00.



Local funds are available for these expenditures.

3. 
Upon a motion by Mr. Rice, second by Mr. Copeland, the Board approved that the State Board of Technical and Adult Education authorize the Commissioner to pay Grisoft, Inc. for licensing fees at a cost not to exceed $119,700.00.


             Funds are available for this expenditure.
EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT 

1.          Communications


●
Presentation of Road Trip at National Tech Prep Conference


●
Letters to Presidents re: Signage for TCSG


●
Requests for Marketing Budgets

3.
Economic Development Programs


●
QS Marketing Report – update on KIA project


14 active prospects, 2015 potential jobs


4.
Legislative Affairs


●
Legislative Update 
FACILITIES AND REAL ESTATE 
· Ms. Flanders reported that Gwen Gravett had presented an update on Bond projects.

· The Committee discussed ways to work with Governor and his requests on water conservation

· Discussed the 6-year plan asked by Higher Senate Education and asking Laura Gammage to update the Board.

ACQUITION OF REAL PROPERTY
Upon a motion by Ms. Flanders, second by Mr. Rice and Ms. Purcell, the Board approved to adopt the attached Resolution on the acquisition of 4.36 acres from the Claxton-Evans County Industrial Development Authority for use with the construction of the Commercial Truck Driving Range and Fire Science Building, Project No. DTAE-224, Ogeechee Technical College.  The property is being donated by the Authority for use with the project.

APPROVAL OF FINAL CONSTRUCTION DOCUMENTS

Upon a motion by Ms. Flanders, second by Mr. Johnson, the Board approved the plans and specifications for construction of Project No DTAE-149, Columbia County Center, Augusta Technical College, dated September 3, 2007, prepared by Virgo Gambill Architects, Augusta,

Georgia.  This approval is required by the Construction Division of Georgia State Financing and Investment Commission.  Estimated construction costs for the project is $3,600,000.00 using funds from FY-2005A Bonds.

APPROVAL OF CONTRACTS
A.
Upon a motion by Ms. Flanders, second by Ms. Purcell, the Board approved to authorize the Commissioner to enter into a contract with Columbus Carpet Mill Store, Columbus, Georgia, for Aflac Library Carpet Replacement, Columbus Technical College.  The amount of the contract is $137,908.00.  Funding for this project is from FY2008 MRR funds.
B. 
Upon a motion by Ms. Flanders, second by Mr. Johnson, the Board approved to authorize the Commissioner to enter into a contract with Mid South Site Development, LaGrange, Georgia, for construction of the North Parking Lot, Kia Training Center, West Point, Georgia.  The amount of the contract is $175,000.00.  Funding for this project is from FY2006 cash funds.

C. 
Upon a motion by Ms. Flanders, second by Mr. Russell, the Board approved to authorize the Commissioner to enter into a contract with Harry Moses Construction Co., Vidalia, Georgia, for Renovation of the Classroom Building, Glennville Center, Southeastern Technical College.  The amount of the contract is $796,063.00.  Funding for this project is from FY2006B Bonds.

D. 
Upon a motion by Ms. Flanders, second by Ms. Purcell, the Board approved to authorize the Commissioner to enter into a contract with Langford Construction, LaGrange, Georgia, for Renovation of the West Campus, West Georgia Technical College.  The amount of the contract is $2,538,000.00.  Funding for this project is from FY2005C Bonds.

RESOLUTIONPRIVATE 

OF THE STATE BOARD OF TECHNICAL AND ADULT EDUCATION WITH RESPECT  TO THE ACQUISITION OF 4.36 ACRES OF LAND IN EVANS COUNTY,

        GEORGIA, FOR USE OF OGEECHEE TECHNICAL COLLEGE

WHEREAS:   The State Board of Technical and Adult Education is

           the legally constituted body charged with the re-

           sponsibility of developing and operating a statewide

           system of technical colleges; and

WHEREAS:   Section 20-4-14(4)(2) Georgia Code Annotated, empowers

           the State Board of Technical and Adult Education  to receive and hold title to property, 
           equipment, money and materials; and

WHEREAS:   The Claxton-Evans County Industrial Development 

           Authority has agreed to donate, without cost, 4.36 

           acres of land in Hagan, Evans County, Georgia, to the 

           State of Georgia, for use by the Department of 

           Technical and Adult Education and Ogeechee Technical

           College; and

   WHEREAS:   The Board of Technical and Adult Education desires

           to acquire the said land for use with Project No. 

           DTAE-224, Commercial Truck Driving Range and Fire    

           Science Building, Ogeechee Technical College;   

BE IT RESOLVED THAT:

       1.  The State Board of Technical and Adult Education does

           hereby approve the acquisition of 4.36 acres of land

           in Evans County, Georgia, from the Claxton-Evans

           County Industrial Development Authority for use of 

           Ogeechee Technical College; and

       2.  The staff shall prepare appropriate requests to the

           State Properties Commission seeking its approval of,

           and assistance with, the acquisition of said land in

           accordance with applicable laws, policies, and proce-

           dures.

Adopted this 1st day of November, 2007.

Respectfully submitted by:

___________________________, Chairman

State Board of Technical and Adult Education

___________________________, Director, State Board Operations

State Board of Technical and Adult Education
                   (SEAL)

STRATEGIC PLANNING, PEOPLE, AND FINANCE 

Mr. Smith reported that Dr. Hill and Dr. Kiehle present to the committee for discussion on Mission, Vision and Goals as presented by the Executive Staff’s workshop results. 

Mr. Smith stated that this is a very important process and expressed that he would appreciate any input (suggestions/comments) from Board members and the Committee will keep the Board apprised as they progress.

APPEALS COMMITTEE – no report
EDUCATION LIAISON
Ms. Purcell reported that the Committee met on Monday, October 29, 2008, 10:00 a.m. to 2:00 p.m. at the Department of Education.

· Seemless education/criteria set for graduation.  
· Need for teacher retention also slated.

· Dual education and how agencies can work together 

· January – Monday prior to Taste of Technical College at the Capitol on Tuesday, January 29, JEBLC will be hosting reception and legislators will be included.  State Board is invited.  Time, date and place will be announced at a later date.

CARRER ACADEMIES
Mr. Snellgrove reported that Mr. Swearingen, Mr. Rice, Mr. Alford, Commissioner Jackson, Dr. Hill, and Dr. Kiehle had met and he called on K. Wolfersberger for her legal opinion.  (letter from K. Wolfersberger, General Counsel to Commissioner Jackson is attached).
Mr. Snellgrove called on Dr. Freida Hill for a brief report on the process of the Committee and the steps taken to evaluate the locations of the Career Academies. (refer to Commissioner Jackson’s report)
Mr. Snellgrove stated when the committee evaluated the applications for the career academy recipients, the results of the rating system along with the following criteria were the considering factors: economic impact, economic challenge, geographic location, graduation and drop out rate, and participation of the partners. After careful deliberation the committee’s recommendation follows in form of a motion.
Upon a motion by Mr. Snellgrove, second by Mr. Alford, the Board approved the recommendation of the following six (6) colleges and school districts with the requirement that each of these partnerships must receive charter school status prior to receiving any money and that should any college/school district partnership determine that they do not want to participate in this initiative, the committee will reconvene to disburse the money.

l. Savannah Technical College/Effingham County - $3.2 million
2. Coastal Georgia Community College/Glynn County - $3.2 million

3. Coosa Valley Technical College/Floyd County - $3.2 million

4. Athens Technical College/Walton County - $0.5 million

5. Atlanta Technical College/Fulton County - $3.2 million

6. Southwest Georgia Technical College/Thomas County – $2.7 million

7. The remaining $0.5 million will be disbursed upon recommendation of the

    Commissioner of DTAE
Mr. Daniel requested to see a list of the 19 schools/districts that sent in applications.  Mr. Snellgrove stated he would supply that list.  (attached)
Commissioner Jackson stated as the process goes forward, once the colleges and school systems have achieved charter status by the state board, the bond money will be made available as the construction on these projects.  Most of these proposals have matching local dollars with them, so the financial draw down on those dollars will follow the appropriate state process for the utilization of bonds in those construction or renovation projects.  These expenditures will be monitored closely.

The applications not selected by the committee, the intent is to work with the technical colleges and school systems who submitted that we will go to a number of foundations and ask if they would be interested in joining with the state in this high school reform initiative.  We will be asking through grant applications for a number of these proposals for alternative funding. We have received support on this initiative from the Governor as well as the Lt. Governor.

ANY FURTHER BUSINESS
Upon a motion by Mr. Rice, second by Mr. Copeland, the Board approved to go into an Executive Session to discuss a personnel matter at 11:38 a.m.  (affidavit attached)
State Board meeting reconvened at 11:56 a.m.
ADJOURN
There being no further business the Board adjourned at 12:04 p.m.
______________________________________________
Belva B. Strickland

Executive Secretary to the State Board                                      10/31/2007 for 11/01/2007
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MEMORANDUM

TO: Ron Jackson, Commissioner

FROM: Kristi Wolfersberger, General Counsel
RE: Career Academies Appropriations
DATE: October 26, 2007

In 2007, the General Assembly passed appropriations bill HB 95 which included the
following appropriations related to the establishment/ of career academies:

“376.15 Increase funds for five start-up or existing Career Academies per SB68 (2007
Session) “Career Academies Act.”...

“397.566 Technical College Multi-Projects: $15,000,000 in principal for 20 years at
5.75%: Funding Career Academies. From State General Funds, $1,281,450 is
specifically appropriated for the purpose of financing projects and facilities for the
Department of Technical and Adult Education by means of the acquisition, construction,
development, extension, enlargement, or improvement of land, waters, property,
highways, buildings, structures, equipment or facilities, both real and personal, necessary
or useful in connection therewith, $15,000,000 in principal amount of General Obligation
Debt, the instruments of which shall have maturities not in excess of 240 months.”

You have asked for a legal opinion regarding whether DTAE may expend the money as
directed in HB 95 without the passage of the underlying legislation.

An appropriation is defined as “an authorization by the General Assembly to a budget
unit to expend, from public funds, a sum of money not in excess of the sum specified, for
the purposes specified in the authorization.” OCGA § 45-12-71(2). DTAE, as an
executive branch agency, is a budget unit as defined in OCGA § 45-12-71(10).

While an appropriation authorizes a maximum amount of funds to be spent for a specified
purpose, the actual power of a budget unit to expend those funds relies on that budget
unit’s particular statutory authority. 1973 Op. Att’y Gen. No. 73-80. DTAE has the
power to contract with local public schools “for the provision of programmatic or

1800 Century Place, Suite 400, Atlanta, Georgia 30345-4304,404 679 1600, Fax 404 327 6932
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administrative services or activities the department deems necessary.” OCGA. § 20-4-
14(c)(5). This grant of power/duty would encompass the creation of Career Academies
which are, essentially, agreements between DTAE technical colleges and local public
schools to administer programs.

Furthermore, opinions of the Attorney General and related court opinions indicate a
preference on the part of the decision maker to effectuate the legislative intent of the

General Assembly rather than to disallow the appropriation.

If you have any further questions or concerns, please feel free to contact me.
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AFFIDAVIT SUPPORTING CLOSING
OF PUBLIC MEETING

The Georgia Open Meetings Act, O.C.G.A. § 50-14-1 et seq., requires that
all meetings of an entity covered by the statute must be open to the public unless
there is some specific statutory exception that permits the closing of the meeting.
If such a meeting is to be closed, the law requires that the presiding person
execute a sworn affidavit stating that the subject matter of the meeting or the
closed portion thereof was devoted to matters within the statutory exceptions and
identifying those specific exceptions relied upon. O.C.G.A. § 50-14-4(b). A copy
of this affidavit must be filed with the minutes of the meeting in question.

Comes now Carl E. Swearingen, the presiding officer identified below,
and, before an official duly authorized to administered oaths, makes this affidavit
in satisfaction of the statutory requirements outlined above.

| am the presiding officer of the State Board of Technical and Adult Education.

| am over the age of 18 and in all aspects competent to make this sworn
statement. | acknowledge that | am giving this statement under oath and penalty
of perjury and that | have read the contents of this affidavit prior to signing it.

On October 31, 2007, this Board which is subject to the Open Meetings Act, met.
A majority of the quorum of the members present voted to close the meeting or a
portion thereof for the following indicated reason(s). | hereby certify that during
the closed portion of the meeting only those subjects indicated below were
discussed. | also certify that | have reviewed the exceptions provided under the
Open Meetings Act that may permit the closing of a meeting and that, to the best
of my knowledge, the reasons set forth below meet the requirements for closing
this public meeting.

The legal authority for the closure of this meeting was Section 50-14-3(6) of the
Official Code of Georgia.
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FURTHER AFFIANT SAYETH NOT.

bt * s
Carl E. Swearingen  \_)
CHAIRMAN & PRESIDING OFFICER

Sworn to and subscribed
before me this 31st day
of _October, 2007.

NOTARY PUBLIC

My commission expires: 10/18/2011
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