DEPARTMENT OF TECHNICAL AND ADULT EDUCATION

STATE BOARD MEETING

1800 CENTURY PLACE, NE, SUITE 400
ATLANTA, GA

DECEMBER 6, 2007              
MINUTES

1:00 P.M.
Members Present                                                                      Members Absent

Dean Alford                                                                                Emerson Russell
Don Chapman                                                                             Jimmy Tallent

Ben Copeland                                                                             Ben Tarbutton

Michael Daniel

Mary Flanders

Lee Lee James

Cedric Johnson

McGrath Keen

Ann Purcell

Otis Raybon

Sandra Reed

Allen Rice

Earl Smith

Michael Sullivan

Carl Swearingen
CALL TO ORDER
Pursuant to date, time and place stated above, Chairmen Swearingen called the Department of Technical and Adult Education, also known as the Technical College System of Georgia State Board to order.
APPROVAL OF MINUTES
Upon a motion by Mr. Rice, second by Dr. Reed, the Board approved the minutes of the November State Board meeting held October 31, 2007.
CHAIRMAN

Chairman Swearingen acknowledged and thanked Dr. Anderson for her presentation at the Committee of the Whole on Moultrie Technical College.

The resolutions for the Rick Perkins and the GOAL award winners were not approved by vote at the October 31, State Board meeting.  Upon a motion by Mr. Copeland, second by Ms. Flanders, and Mr. Rice, the Board approved the two resolutions as presented to the recipients at the October 31, 2007, State Board meeting.
January 2008 Schedule
1. No January State Board meeting

2. Taste of Technical College - Tuesday, January 29 at the GA Freight Depot 
State Board Committee Changes
Larry Snellgrove resigned effective December 3, 2007, to pursue other opportunities.
1. Governance, Compliance, Audit Committee -

      Chair – Otis Raybon
            V. Chair – Michael Daniel

2. External Affairs and Economic Development Committee – 
Chair – Michael Sullivan

V. Chair – Emerson Russell

Mr. Raybon will continue to serve on this committee

3. Strategic Planning, People and Finance Committee -
V. Chair – Allen Rice

 Dean Alford is still serving on Committee but not as vice chair

4. Career Academies Ad Hoc Committee –
Chairman Swearingen expressed his appreciation to the members of the Committee and requested the Academic Affairs and Facilities Committee to monitor the Career Academies.  The Committee will reconvene at a future date as needed.  

Change of February Meeting

Upon a motion by Mr. Rice, second by Mr. Johnson, the Board approved moving the February State Board meeting from Thursday, February 7, 2008, to meet in conjunction with the Leadership Summit to be held in Augusta on February 6 – 8, 2008.  The State Board Committee meetings and the Committee of the Whole will be held on Tuesday, February 5 at Augusta Technical College.  
Ratification Motion

Upon a motion by Mr. Rice, second by Mr. Alford, the Board approved granting the Commissioner the authority to approve purchases over $75,000 made between the December and February Board meeting.  Ratification will occur at the February 2008 State Board meeting.  
Harlon Crimm President Emeritus and Naming of Building G

Upon a motion by Mr. Smith, second by Mr. Rice, the Board approved the Chattahoochee Technical College local board request to give Dr. Crimm, retiring President of Chattahoochee Tech the title of President Emeritus.

Upon a motion by Mr. Smith, second by Ms. Purcell, the Board approved a resolution from Coy A. Short, Chair of the local Board of Directors at Chattahoochee Technical College, requesting that Building G on the Marietta Campus be named in honor of President Harlon D. Crimm.       
COMMISSIONER’S REPORT 
Budget Hearing Update – The November 14 budget hearing with the Governor went very well; the Governor was very interested in our Branch Campus Assessment.
Campus Assessment - We are going forward with the next steps (gathering more information from the presidents and explore other uses of some of the facilities).
HB 905 Bridge Bill (Building Resourceful Individuals to Develop Georgia’s Economy”)
· Rep. Fran Millar to introduce in the upcoming 2008 General Assembly.
· Purpose - to improve high school graduation rates, prepare more students for both college and careers; to increase the percentages of high school graduates earning a formal credential – certificate, associate, bachelor degree or higher.
· Goal – Achieve 90% high school graduation rate for students.
· Implications – Could have impact on our dual enrollment program.
Presidential Searches

1) Atlanta Technical College 

· Local search committee met December 5. 
· Received 35 Applicants.
· Expressed appreciation for Dr. Josephine Reed-Taylor's efforts as interim president.
· Timeline

· Anticipate bringing a recommendation to the Board at the February 2008 meeting.
· New president to start in March.
    2)  Chattahoochee Technical College

· Harlon Crimm retired November 30, 2008.
· Kary Porter, Vice President, Administrative Services, agreed to serve as acting president.
    3) Valdosta Technical College

· Dr. F.D. Toth, former executive secretary, Georgia Professional Standards Commission, is serving as the interim president at Valdosta Tech.
SACS/COC Accreditation 

· The 2007 Commission on Colleges Annual meeting is December 8 - 11 in New   Orleans, LA.  
· Technical Colleges up for the following considerations:
· Accreditation  - Valdosta
· Candidacy - Appalachian Tech and Swainsboro Tech

· Approval of Candidacy Team Visit – Altamaha Tech

· Substantive Change – Athens Tech

Career Academies Update

· Discussed Atlanta Tech and Tech High Award

· Held first workshop on November 28 at Central Georgia Tech

· 28 attended representing each team awarded funds

· Workshop provided overview of expectations

·  Charter reviews from DOE are expected to be sent out this week

· Revisions must be made and local board approval must be attained before  disbursement will be made
Adult Literacy – Received notice from USDOE that all required actions have been satisfactorily completed and the Corrective Action Plan (CAP) is now closed.  The Office of Vocational and Adult Education also acknowledged that we have addressed all recommendations included in the monitoring report.  
Employee Service Awards 

· 30 Year Service Award – presented to Mike Plumb, Project Manager
Central Office Holiday Project - Toys for Head Start Program

Adam Nerebaum, Sara Nerenbaum's 24 year old son, has participated in "A Dollar Makes a Difference" toy drive for needy children attending the Gwinnett County Head Start program.  The Central Office staff rallied behind Adam's effort to help those children.  Adam and representatives from the Gwinnett County Head Start program will be here Friday to collect the toys.
COMMITTEE REPORTS

ACADEMIC AFFAIRS AND ADULT LITERACY 

It was reported that the GED numbers up for the year about 450 students and a review of the information system for Adult Literacy was conducted.  A presentation was made on the Galileo System's two-year project that was developed internally and reported as one of the best in the nation as far as information.  
I.
Approval of Diplomas and Degrees
Upon a motion
 by Dr. Reed, second by Mr. Rice, Ms. Purcell, and Mr. Copeland, the Board approved that the college requests listed below to offer diploma and degree programs effective the quarter specified for each request. Any fiscal requirements to begin these programs must be approved through the standard budget approval process.

Albany Technical College 
(Main Campus)
 Degree program in Telecommunications Engineering Technology (effective Spring 2008) 

Athens Technical College 
(Greene County Campus) 
Diploma program in Medical Assisting-Greene effective Spring 2008.
Diploma program in Automotive Fundamentals effective Spring 2008.
(Main Campus)
Degree program in Interior Design effective Winter 2008.
Diploma program in Interior Design effective Winter 2008.

Chattahoochee Technical College 
(South Cobb Campus) 
Diploma program in Electronic Fundamentals effective Winter 2008.
Degree program in Biomedical Engineering Technology effective Winter 2008.

Coosa Valley Technical College 
(Polk County Campus) 
Degree program in Business Information Technology effective Spring 2008.
Diploma program in Business Information Technology effective Spring 2008.
(Gordon County Campus)
Degree program in Business Information Technology effective Spring 2008.
Diploma program in Business Information Technology effective Spring 2008.
(Main Campus)
Degree program in Business Information Technology effective Spring 2008.
Diploma program in Business Information Technology effective Spring 2008.

DeKalb Technical College 
(Clarkston Campus) 
Degree program in Business Administration effective Winter 2008.
Diploma program in Commercial Refrigeration Diploma effective Winter 2008.
Degree program in Commercial Refrigeration Degree effective Winter 2008.
(Covington-Newton Campus)
Degree program in Business Administration effective Winter 2008.
Diploma program in Commercial Refrigeration Diploma effective Winter 2008.
Degree program in Commercial Refrigeration Degree effective Winter 2008.

East Central Technical College 
(Coffee County Campus) 
Diploma program in Internet Specialist - Web Site Design effective Winter 2008.

Heart of Georgia Technical College 
(Main Campus) 
Degree program in Accounting, Degree effective Spring 2008.

Lanier Technical College 
(Jackson County Campus) 
Degree program in Business Studies effective Winter 2008.

Moultrie Technical College 

(Main Campus)

Diploma program in Wildlife and Plantation Management effective Winter 2008.

(Tifton Campus)

Diploma program in Wildlife and Plantation Management effective Winter 2008.

North Georgia Technical College 
(Clarkesville Campus) 
Diploma program in Cosmetology effective Winter 2008.

West Central Technical College 
(Carroll Campus) 
Degree program in Electronics Technology Degree effective Winter 2008.
Diploma program in Electronics Technology Diploma effective Winter 2008.
II.     Approval of Technical Certificates of Credit
Upon a motion by Dr. Reed, second by Ms. Purcell, the Board approved that the college requests listed below to offer technical certificates of credit effective the quarter specified for each request.
Albany Technical College 
(Main Campus) 
TCC program in General Maintenance Mechanic effective Spring 2008.

Athens Technical College 
(Greene County Campus) 
TCC program in Contemporary Banking effective Winter 2008.
(Main Campus)
TCC program in Contemporary Banking effective Winter 2008.

Chattahoochee Technical College 
(South Cobb Campus) 
TCC program in Telecommunications Service Technician effective Winter 2008.
Columbus Technical College 
(Main Campus) 
TCC program in Nail Technician effective Winter 2008.

Coosa Valley Technical College

(Polk County Campus)
Cosmetic Esthetician effective Winter 2008.
DeKalb Technical College 
(Clarkston Campus) 
TCC program in Crime Scene Technician effective Winter 2008.
(Covington-Newton Campus)
TCC program in Crime Scene Technician effective Winter 2008.

Heart of Georgia Technical College 
(Main Campus) 
TCC program in Direct Support Professional effective Spring 2008.

Middle Georgia Technical College 
(Main Campus) 
TCC program in Technical Communications Specialist effective Winter 2008.

South Georgia Technical College 
(Crisp County Campus) 
TCC program in Phlebotomy Technician effective Winter 2008.
(Main Campus)
TCC program in Utility Equipment Technician, TCC effective Winter 2008.

Valdosta Technical College 
(Main Campus) 
TCC program in Catering Specialist effective Spring 2008.
III.
Program Terminations
Upon a motion by Dr. Reed, second by Mr. Johnson, the Board approved that the college requests listed below to terminate diplomas, degree, and technical of credit programs effective as stated for each program.  The documents for program terminations have been shared with the Facilities Department.

North Georgia Technical College

(Blairsville Campus)

Diploma program in Motorcycle Service Technology effective Winter 2008

TCC program in Motorcycle Repair Technician, effective Winter 2008

West Central Technical College

(Carroll Campus)

TCC program in Basic Machining (Operator)

TCC program in Computer Applications Specialist

TCC program in Computer Repair Technician
(Coweta Campus)

TCC program in Computer Repair Technician

TCC in Microsoft Excel Application User

(Douglas Campus)

TCC program in Computer Repair Technician

(Murphy Campus)

TCC program in Computer Repair Technician

TCC program in Basic Electronic Assembler

TCC program in Document Design and Production

TCC program in Medical Transcription

TCC program in MOUS PowerPoint Specialist 

TCC program in Web Site Fundamentals

AAS Degree program in Internet Specialist – Web Site Design 

AAS Degree program in Microcomputer Specialist 

Diploma program in Microcomputer Specialist 

Diploma program in Internet Specialist – Web Site Design

Review of Scorecards
The Committee reviewed scorecards and decided to review the Adult Literacy numbers on a monthly basis and others would be reviewed quarterly.  Items such as COC accreditations and strategic industry programs would be reviewed annually or as needed.
GOVERNANCE, COMPLIANCE, AND AUDIT
The Committee developed a scorecard, discussed 2008 audit schedule for the colleges that have a full-financial audit, and the proposal for new board member orientation. 
1. Upon a motion by Mr. Raybon, second by Ms. James, the Board approved DTAE Policy Manual for the proposed revisions to the IV.M. Live Work Projects, which will be posted on the website.

2.  Upon a motion by Mr. Raybon, second by Mr. Rice, the Board placing the Positive Discipline policy on the table for approval at the next regularly scheduled meeting of the Board.

3.  Local Board Appointments/Re-Appointments

Upon a motion by Mr. Raybon, second by Mr. Rice and Dr. Reed, the Board approved for the technical colleges below, that the persons listed be appointed/reappointed to the local board of directors of the technical college.

A.
Athens Technical College (appointment)


Scott Hardigree, appointment (expiration June 30, 2010)

B.
Altamaha Technical College (reappointment)


Lana Cooper, reappointment (expiration June 30, 2010)

C.
Columbus Technical College (appointment)


John D. Pritchett, appointment (expiration June 30, 2010)

D.
DeKalb Technical College (appointment)


Tim Melvin, appointment (expiration June 30, 2010)

E.
Southwest Technical College (appointment)


Chuck Stafford, appointment (expiration June 30, 2010)

F.
Southeastern Technical College (replacement)


Andy Kimbrell, replacement for Rick Berry (expiration 2008)

G.
Valdosta Technical College (appointment)


David W. Ragsdale, appointment (expiration June 30, 2010)

H.   Moultrie Technical College (replacement)

       Cal McMillan, replacement for Lawton E. Bassett, III (expiration June 30, 2010)                                                                                                                        
OPERATIONS AND TECHNOLOGY 
Equipment Purchases and Contracts
The Committee looked at 16 evaluation measures presented by the Commissioner to use in the future as part of the scorecard process.  The Committee asked the Commissioner if he would present again to the Committee in February a third of those that he thought most important in running the agency, and how best to use the measures.  The committee plans to move through the list promptly after that.

1.   Upon a motion by Mr. Chapman, second by Mr. Rice and Mr. Copeland, the Board approved that the Commissioner be authorized to purchase for the technical college listed below the designated item or requested contract at a cost not to exceed the amount stated by the technical college.


West Central Technical College,  15 Dual Welding Work Stations from  Clean Air America, Inc. for welding program; cost $149,950.00.  Bond funds are available for this expenditure.
2.  
Upon a motion by Mr. Chapman, second by Mr. Rice and Mr. Copeland, the Board approved that the State Board of the Technical College System of Georgia (DTAE) authorize the Commissioner to pay the Board of Regents for the GALILEO fees at a cost not to exceed $670,791.00.  Funds are available for this expenditure.

EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT
Mr. Raybon reported:   
I.
Communications


Mike Light and staff put together a scorecard for the Communications Office that makes note of enrollments, website hits, number of press releases issued throughout the quarter, speeches given, market research, media training and additional outcomes.  
Light distributed the memory sticks and DVDs that were given to the 1,000 members of the State School Counselors Association.  The memory sticks were preloaded with a link to the TCSG website and the “Go for It” promotional video.   
II.
Economic Development Programs

Jackie Rohosky reported – 16 prospects; 3116 jobs; 19 announcements creating 3063 jobs.  Developed a score card to be distributed on a quarterly basis.  1) Quick Start Marketing; 2) Quick start operations; 3) customize contact training and customize education, continuing education, certified workforce.  

III.
Legislative Affairs


Legislative Update

FACILITIES AND REAL ESTATE 
Ms. Flanders reported that the measures presented to the Committee by Tony Bruehl will be reported/updated regularly and the committee will try to meet these measures.
ACQUSITION OF REAL PROPERTY

Upon a motion by Ms. Flanders, second by Mr. Smith and Ms. Purcell, the Board approved the acquisition of 0.444 acre of land from the Board of Commissioners of Bartow County, Georgia for North Metro Technical College's construction Project No. DTAE-202, Allied Health and Technology Building, subject to approval of the acquisition by the State Properties Commission.

CONVEYANCE OF REAL PROPERPTY
       Upon a motion by Ms. Flanders, second by Mr. Smith and Ms. Purcell, the Board
       approved the conveyance of an area of land on the campus of North Metro Technical
       College measuring approximately 60’ x 1,234’ containing 1.657 acres to the Board 
       of Commissioners of Bartow County for use by Bartow County in maintaining said 
       roadway area as part of its county road system, subject to approval of the State
       Properties Commission.

APPROVAL OF CONSTRUCTION DOCUMENTS
       Upon a motion by Ms. Flanders, second by Ms. Purcell, the Board approved the
       plans and specifications for Project No. DTAE-144, Allied Health Building, Atlanta
       Technical College dated September 24, 2007, prepared by Stanley Love-Stanley, 
       P.C., Atlanta, Georgia.  The approval of these documents by the Board is required by 
       the Construction Division of the Georgia State Financing and Investment
       Commission.
STRATEGIC PLANNING, PEOPLE, AND FINANCE 

The following items were reported by Mr. Smith out of the SPPF Committee:
1. Presidential Searches and Budget Request reported to Committee by Commissioner
2. Need for funding formula revision reported by Commissioner
3. Mike Sorrells discussed current Human Resources issues of the department. 
4. Committee Scorecard Elements discussion led by Ben Copeland and will be ongoing and reported monthly
5. Draft of Mission, Vision, and Goals discussion led by Freida Hill and Fred  

            Kiehle 

ANY FURTHER BUSINESS

Commissioner Jackson recommended Brenda Wise as the Executive Secretary to the Board.  Upon a motion by Mr. Smith, second by Ms. Flanders, and Mr. Rice, the Board approved Commissioner Jackson’s recommendation that Brenda Wise become the Executive Secretary to the State Board.
ADJOURN
There being no further business, the Board adjourned at 1:50 p.m.
____________________________________

Belva B. Strickland

Executive Secretary

DTAE State Board 12/06/07
PAGE  
1

