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           MINUTES

Absent:  McGrath Keen and Otis Raybon
           

I. WELCOME AND CALL TO ORDER





Dean Alford, Chair
· Pursuant to the date, time and place stated above, Chairman Dean Alford called the State
Board meeting of the Department of Technical and Adult Education, the Technical College

System of Georgia, to order.  The first order of business was to approve the minutes for the

May 6, 2010, meeting.  
II. CHAIRMAN'S COMMENTS






Dean Alford, Chair
· Chairman Alford thanked Paul Holmes for chairing the Board meeting on May 6 at the
KIA Training Center in West Point, Georgia.  He also expressed his appreciation to 

the Members for their positive response to his "Strategic Brainstorming" session during

the Committee of the Whole meeting.  He promised to share his presentation with

the presidents of the technical colleges and the Board.  Chairman Alford asked the 

Members to share their thoughts and ideas with him or Mr. Pepper Bullock and/or the  

members of the Operations, Finance and Planning Committee.

· Chairman Alford commended the staff for their tremendous work on the GOAL and

Rick Perkins Award programs.  He thanked those who served as judges.  
· A motion was made to adopt a State Board resolution supporting DOE's adoption of the

Common Core State Standards, which is also supported by the Alliance of Education

Agency Heads.  Collectively, all of the state education agencies have worked to 

develop and implement nationally and internationally benchmarked college and 

career readiness K-12 Georgia Performance Standards in Mathematics, English

Language Arts/Literacy in the areas of History/Social Studies, Science and Technical

subjects that are closely aligned to the Georgia Performance Standards.   

III.  COMMISSIONER'S COMMENTS





Ronald W. Jackson
· Commissioner Jackson recognized Mr. Mike Sorrells, Director, Human Resources,
and presented him with his 30-Year Faithful Service Award.  

· The annual president evaluations begin this month and will conclude in July.  The 

evaluations include a review of the benchmarks each president set for their college.    

· The preliminary budget allocations for FY2011 were shared with the presidents

at the Presidents' Council meeting last week.  The allotments are preliminary as 

Governor Perdue has not yet signed the budget.  Careful consideration was given
this year in developing a process that utilized the cost model for administration.  
In 2006, we created a cost model that provided data indicative of how much it costs 
to run a technical college.  A taskforce of presidents and vice presidents across the 
system identified 26 basic administrative positions needed to open the doors of a 
small college, which equates to about $2M a year in administrative costs.  This 
model was used to allocate the colleges' funding in two ways:

1. The administrative overhead costs for the college; and

2. For instruction costs based upon their enrollment.


Weighted calculations were used for the distribution of funding for the colleges.  

Additionally, some equity opportunities were found as we were able to show the

differences between FTE allocations across the colleges.  Some of the colleges 

get a little more money than others because of the different types of programs and 

higher cost programs.  A very open and transparent allocation process was shared with 

the college presidents. 

The stimulus dollars were moved out of the budget for next year and moved into 2010.  

This move and the fact that we received our enrollment growth of $27M helped us stay 

even for the year.  Commissioner Jackson offered to further discuss the process with the 

Board upon request.  The allocations will be shared with the Board when the budget bill

is signed into law. 
· At the May meeting, the Board approved the transfer of a Dental Hygiene Program

from Armstrong Atlantic State University to Savannah Technical College.  For clarification 

purposes, Commissioner Jackson stated that the program is an Associate of Science degree

and not an Associate of Applied Science program as are most of our programs.  We are

implementing the program to help students currently involved in the program to be able to

continue their program of study.  The faculty at Savannah Technical College is credentialed 
to teach the program.  

· It has been several years since we have incorporated any changes in the Service Delivery Areas 


(SDAs) of our colleges.  Due to the mergers of our colleges, we are now assessing the need to 

incorporate some changes.  Additionally, several counties have requested to be moved to other

SDAs, and although it is within the purview of the Commissioner's responsibilities to establish 
SDAs for the colleges, the Commissioner stated he would like to have the approval from the 
Board before making such changes.  He assured the Board that such changes would not be made

without reviewing current data.  However, there have been numerous requests from various 
individuals and from the leadership in one county requesting such a move.  
Commissioner Jackson announced that he would like to move North Fulton County from 
Lanier Technical College's SDA to Gwinnett Technical College's SDA.  This area was 
originally a part of Gwinnett Tech's SDA, but was moved in 2000.  Yesterday at the FY2012 
Capital Outlay meeting, Gwinnett Technical College requested a campus in the North Fulton 
County area. 
A concern for the move was that Lanier Technical College is not yet SACS/COC accredited 
and Gwinnett Technical College is SACS/COC accredited.  The Commissioner stated that he 
received a visit from a number of delegates from the area and calls from the legislative 
delegation supporting the move.  He also discussed the move with both Mr. Russell Vandiver, 
Acting President at Lanier Tech, and Mrs. Sharon Bartels, President at Gwinnett Tech.  
There are some issues to be worked through regarding the Adult Education Program.  For 
the purposes of the budget process and the campus being a part of Gwinnett Tech, it was the 
Commissioner's wish to make the transfer today.  A motion of support unanimously passed 
supporting the transfer of the North Fulton County SDA from Lanier Technical College to 
Gwinnett Technical College.  Additional SDA changes will be brought forth for Board 
consideration in the near future.  

· The Commissioner stated that Laura Diamond, a reporter from the Atlanta Journal 

Constitution, was in attendance today.  She wrote a positive article about the system's 

quarter to semester conversion.  We are receiving a lot of student inquiries and requests 

for information.  The website is up and running.  Under Mike Light's direction, several 

videos about the conversion were produced for the website that are currently available 

for viewing.  
IV. COMMITTEE REPORTS






Committee Chairs








· ACADEMIC AFFAIRS 






Cedric Johnson
Mr. Cedric Johnson gave the committee report.  He discussed the Leadership Summit held on
May 11 and 12.  There were 460 attendees.  Mr. Johnson thanked Dr. Kathryn Hornsby, 

Dr. Teresa Resch, and Becky Farrow for the job they are doing and for their efforts on the

quarter to semester conversion.  The committee continues to ask hard questions to ensure 

the students are informed during the conversion process.  The staff continues to make sure 
the committee's concerns are addressed.  
Mr. Johnson noted that five staff development training sessions are being conducted
throughout the state in an effort to prepare more people at the college level for the conversion.  
ACADEMIC STANDARDS AND PROGRAMS






· Approval of Diplomas and AAS Degrees
Upon recommendation by the committee, the Board approved the college requests
listed below to offer diploma and degree programs effective the quarter specified
for each request.  Further, any fiscal requirements to begin these programs must
be approved through the standard budget approval process.  
Athens Technical College 
(Walton County Campus) 
Degree program in Construction Management – Walton, effective Fall 2010.
Diploma program in Construction Management – Walton, effective Fall 2010.



Atlanta Technical College 
(Main Campus) 
Diploma program in Supply Chain Management, effective Summer 2011.

Gwinnett Technical College 
(Main Campus) 
Degree program in Health Information Technology, effective Fall 2010.

Okefenokee Technical College 
(Main Campus) 
Degree program in Health Information Technology, effective Winter 2011. 

Approval of Technical Certificates of Credit
Upon recommendation by the committee, the Board approved the college requests listed
below to offer Technical Certificates of Credit programs effective the quarter specified
for each request.  

Central Georgia Technical College 
(Crawford County Center) 
TCC program in Lawn Equipment and Small Engine Repair, effective Summer 2010.
(Macon Campus)
TCC program in Electrocardiographic Technician, effective Fall 2010.

Gwinnett Technical College 
(Main Campus) 
TCC program in Photovoltaic Systems Installation and Repair Technician, effective Spring 2010.

PROGRAM TERMINATIONS
· Termination of Diplomas and AAS and Technical Certificate of Credit Programs 
Upon recommendation by the committee, the Board approved the college requests listed
below to terminate diploma and degree and Technical Certificate of Credit programs 
effective as stated for each program.  The documents for program terminations have 
been shared with the Facilities Management Office of the Technical College System of
Georgia.  

North Georgia Technical College 
(Blairsville Campus) 
Diploma program in Banking and Finance, effective 201101.
(Clarkesville Campus)
Diploma program in Banking and Finance, effective 201101.
(Currahee Campus)
Diploma program in Banking and Finance, effective 201101.
Diploma program in Electrical Construction and Maintenance, effective 201101.

Valdosta Technical College 
(Main Campus) 
Diploma program in Internet Specialist-E-Commerce, effective 201002. 

· Termination of Technical Certificates of Credit
Albany Technical College 
(Main Campus) 
TCC program in Magnetic Resonance Imaging Specialist, effective 201101.
TCC program in Medical Services Technician, effective 201101.
TCC program in Mental Health Associate, effective 201101.
TCC program in Qualified Medication Aide, effective 201101. 

Dalton State College 
(Main Campus) 
TCC program in Basic Industrial Welding and Machinist, effective 201004.
TCC program in Basic Machinist, effective 201002.
TCC program in Gas Metal ARC Welding, effective 201004.
TCC program in Plate and Pipe Welding, effective 201004.
TCC program in TIG Welding, effective 201004.
TCC program in Telecommunications, effective 201004.

DeKalb Technical College 
(Covington-Newton Campus) 
TCC program in Certified Construction Worker, effective 201004.
TCC program in Home Technology Integration Specialist, effective 201004.

Gwinnett Technical College 
(Main Campus) 
TCC program in Medical Front Office Specialist, effective 201101.
TCC program in Residential Carpenter, effective 201102.

Lanier Technical College 
(Dawson County) 
TCC program in Overhead Shielded Metal Arc Welder, effective 201101.
TCC program in Small Business Management Associate, effective 201102.

North Georgia Technical College 
(Blairsville Campus) 
TCC program in Restaurant Baking, effective 201101.
(Clarkesville Campus)
TCC program in Industrial Fluid Power Technician, effective 201101.
(Currahee Campus)
TCC program in Industrial Fluid Power Technician, effective 201101.
TCC program in Medical Coding, effective 201101.
TCC program in Programmable Control Technician I, effective 201101.

Sandersville Technical College 
(Hancock County Center) 
TCC program in Internet Specialist Web Site Designer Assistant, effective 201101.
(Jefferson County Center)
TCC program in Internet Specialist Web Site Designer Assistant, effective 201101.
(Main Campus)
TCC program in Video Production Assistant, effective 201004.
South Georgia Technical College 
(Crisp County Campus) 
TCC program in Basic Field Service Technician, effective 201004.
(Main Campus)
TCC program in PC Repair and Network Specialist, effective 201004.

Valdosta Technical College 
(Cook County Workforce Development Center) 
TCC program in Health Care Specialist, effective 201002.
TCC program in Optical Laboratory Technician, effective 201002. 

· Approval of Program Standards and Revisions
Upon recommendation by the committee, the Board approved the proposed revisions 
to the program courses at the diploma, degree, and Technical Certificate of Credit
levels listed below as recommended by the colleges and the Technical College 

System of Georgia office staff.  The colleges must implement the revisions by Fall

Semester 2011.  

AC12
Accounting









AC13
Accounting


AM24
Aviation Maintenance Technician



AMTI

Aviation Maintenance Technician-Airframe

AM61
Aviation Maintenance Technician-Power Plant

AM43
Aviation Maintenance Technology

AM34
Aviation Maintenance Technology

AB81
Avionics Bench Technician

AM44
Avionics Maintenance Technology

BF41
Basic Fire Company Officer

BL11
Basic Law Enforcement

CE71
CDA Preparation TCC

CAY1
Computerized Accounting Specialist


CZ31
Crime Scene Fundamentals


CB71
Crime Scene Investigation 

CJ71
Criminal Justice Fundamentals

CJ21
Criminal Justice Specialist

CJT2
Criminal Justice Technology

CJT3
Criminal Justice Technology

DMS3
Diagnostic Medical Sonography

DMS4
Diagnostic Medical Sonography

DE11
Diesel Electrical and Electronic Systems Technical

DE21
Diesel Engine Service Technician

DET4
Diesel Equipment Technology

DTM1
Diesel Truck Maintenance Technician

EC23
Echocardiography

EC14
Echocardiography

ES11
Entrepreneurship Specialist

FF31

Fire Officer I

FF51

Fire Officer II

FS13

Fire Science Technology

FST2
Fire Science Technology

FF11
Firefighter I

FF21
Firefighter II

HD31
Heavy Diesel Service Technician


MA22
Medical Assisting

MA23
Medical Assisting


OA31
Office Accounting Specialist

PA61
Payroll Accounting Specialist

PTA3
Physical Therapist Assistant

PN14
Practical Nursing

RT14
Radiation Therapy

RT13
Radiation Therapy

TPS1
Tax Preparation Specialist

VT13
Vascular Technology

VT14
Vascular Technology

VA11
Veterinary Technician Assistant

VT23
Veterinary Technology

· Motion for Program Standards and Revisions Authorization Approval
Upon recommendation by the committee, the State Board authorized the Commissioner
to make approvals for program standards and revisions to the programs and courses at the 
degree, diploma, and Technical Certificate of Credit levels as recommended by the colleges 
and the Technical College System of Georgia office staff between the June and August Board 
meetings that would otherwise require Board approval.  Such approvals will be ratified by the 
State Board at the August 5, 2010 meeting.

· ADULT EDUCATION 






Mary Flanders
Mrs. Mary Flanders gave the committee report.  She announced that later this month,

the American Ad Council will launch a major marketing campaign for potential GED

test-takers.  The campaign will utilize posters, billboards, and television and radio ads.  

Mrs. Flanders updated the State Board on the GED online pilot project.  As of May 27, 
2010, 197 GED test-takers participated in the pilot study or scheduled a test through 
June 30, 2010.  The current participant number of 197 represents 22% of Georgia's goal 
of 888 study participants.  

The GED statistical report was given.  For the first time in 2010, the GED numbers
were greater than the graduates for the same time in 2009.  Through May 31, 2010,
7,833 GED test-takers met score requirements for a GED diploma in comparison 

to 7,719 last year.  

Mrs. Flanders also announced that the Office of Adult Education has been selected to

participate in the Adult Numeracy Instruction Professional Development Filed Test

Program sponsored by the Office of Vocational and Adult Education.  The purpose
of this program is to build local program knowledge and use of effective practices

in math instruction and to allow instructors to expand their math content knowledge.  

The Office of Adult Education was previously selected to participate in the reading 

test program.  Being asked to participate in these programs is a great honor for our

Adult Education program.  

· Certified Literate Community 
Upon recommendation by the committee, the State Board adopted and presented a 

resolution recognizing the Tift County CLCP as a Certified Literate Community.
Attending and accepting the resolution from the community were Dondi Bargeron, 
CLCP Executive Director, Carolyn West, CLCP Board Member, Leila Dollison, 
CLCP Board Member, Liz Keith, Executive Director of Adult Education, 
Moultrie Technical College, and Dr. Tina Anderson, President, Moultrie Technical 
College.  

Commissioner Jackson announced that the Executive Director of Adult Education, 

Ms. Liz Keith, is retiring.  Ms. Keith stated that she started with Literacy Volunteers 
before she began working with the Adult Education program. She stated that this 

achievement was heart warming way to end her career.  

· EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT 

Don Chapman
Mr. Don Chapman gave the committee report for Mr. Paul Holmes.  Mr. Chapman
discussed the Rick Perkins and GOAL Awards program.  He described these two 

programs as the highpoint of our year.  The programs recognize the outstanding 
students and instructors in the system. He also stated that the Q2S Communications 
plan is moving forward.  There are links currently in place for students to go online 
to ask questions about the quarter to semester conversion.  Links are also available to 
the Board members.

During the committee meeting, Jackie Rohosky reported that during the past month

there were 12 prospects for 2,000 jobs and seven announcements with 512 jobs. 

Mr. Chapman noted that Georgia continues to receive very strong interest as a place

for international companies to locate.  Quick Start is well known internationally as well
as here in the domestic United States.  The program is a great benefit for the state 
affording it opportunities to strengthen economic development and increase employment.  

· FACILITIES AND REAL ESTATE 




Michael Sullivan
Mr. Michael Sullivan gave the committee report.  Mr. Sullivan noted that the committee

met with the presidents on Wednesday, June 2 to begin the FY2012 Capital Outlay process.  
He explained that it is the committee's intent to be as transparent and inclusive as possible.  
Mr. Sullivan encouraged the Members to contact him or other members of the committee 
with any recommendations or thoughts they have to be included in the process.  The 
committee will work through the summer to complete the process.  He then presented the 
motions for Board consideration.  
· Approval of Revocable Licenses and Non-Exclusive Easements       
A. Middle Georgia Technical College – Upon recommendation by the committee, 
the State Board approved the request from Middle Georgia Technical College for the 
granting of a revocable license and a non-exclusive easement to Flint Electric Member-

ship Corporation, Reynolds, Georgia, over an area 20' x approximately 600' on the 
Corder Road campus of Middle Georgia Technical College for installing and maintaining

overhead and underground electrical lines to serve the Corder Road campus of Middle 
Georgia Technical College, subject to the approval of the State Properties Commission.

B. Chattahoochee Technical College – Upon recommendation by the committee, the
State Board approved the request from Chattahoochee Technical College for approval 
on the granting of a revocable license and a non-exclusive easement on the Cherokee 
County campus of Chattahoochee Technical College to Georgia Power Company to 
serve Project No. DTAE-204, Cherokee County campus was stricken from the agenda 
and was not heard for consideration.  
· Acquisition of Real Property                                                               

A.  Altamaha Technical College – Upon recommendation by the committee, the State

Board approved the request from Altamaha Technical College for the acquisition of 
16.588 acres of land located on Glynco Parkway, Brunswick, Georgia, from the 
Brunswick–Glynn County Development Authority, without cost, for use as the site of 
Project No. TCSG-247, Classroom Building and Truck Driving Range, Altamaha Technical 
College, Brunswick, Georgia, subject to approval from the State Properties Commission.  
· Approval of Intergovernmental Agreement              
A. Southern Crescent Technical College (Griffin Campus) – Upon recommendation

by the committee, the State Board approved the request from Southern Crescent Technical

College (Griffin Campus) for the Commissioner to execute an Intergovernmental 

Agreement with the Butts County Board of Commissioners in the amount of $317,385.25 
for construction of a CDL Truck Driving Range at the Butts County Center of Griffin 
Technical College.

· Approval of Sublease Agreement 

A.  The Georgia Building Authority – Upon recommendation by the committee, the 
State Board authorized the Commissioner to execute a Sublease Agreement between
the Georgia Building Authority, as Subleasor, and the Technical College System of 
Georgia, as Subleasee, for occupancy of the 1800 Century Place Building, Atlanta, 
Georgia 30345-4304 covering the period July 1, 2010 through June 30, 2020.    
Commissioner Jackson explained that the new lease provides additional space for future
growth for projects and grants with both the stimulus funds and grants that we are actively
pursuing.  Additionally, with a full complement of Board members, we would not be able to sit everyone at the table.  He explained that we will be paying less per month for the extra floor 
space and improvements than we are currently paying for the occupied space that we now have.  
This is the right thing to do for our potential growth, and it is included in the budget.  
· Approval of Construction Contracts

A. Altamaha Technical College – Upon recommendation by the committee, the State

Board authorized the Commissioner to execute a construction contract with Comfort 
Systems USA, Thomasville, Georgia, for project, “Purchase and Installation of HVAC 
Chiller for Building 300,” at the Jesup Campus of Altamaha Technical College in the 
amount of $79,990.00.
B. Central Georgia Technical College – Upon recommendation by the committee,

the State Board authorized the Commissioner to execute a construction contract with 
LBH Contracting, LLC, Macon, Georgia, for project, “Renovation of Building B 
Restrooms,” Central Georgia Technical College, in the amount of $100,470.00.  

C.   Moultrie Technical College – Upon recommendation by the committee, the

State Board authorized the Commissioner to execute a construction contract with 

with Jones Construction Company, Tifton, Georgia, for project, “Outdoor Classroom 
Building for Wildlife and Management Program,” Moultrie Technical College, in the 
amount of $145,000.00. 
D.  Ogeechee Technical College – Upon recommendation by the committee, the 

State Board authorized the Commissioner to execute a construction contract with 
CT Bone, Inc., Warner Robbins, Georgia for project, “Renovation of Student 

Center,” Ogeechee Technical College, in the amount of $136,200.00. 

E. Southern Crescent Technical College, (Griffin and  Flint River Campus) – 
Upon recommendation by the committee, the State Board authorized the Commissioner 

to execute a contract with Weatherproofing Technologies, Beachwood, Ohio (statewide 
contract), for project, “Building Renovation and Updates,” at the Griffin and Thomaston 
Campuses of Southern Crescent Technical College in the amount of $613,813.53.

F. West Georgia Technical College – Upon recommendation by the committee, the

State Board authorized the Commissioner to execute a construction contract with 
Southeast Message Center, Inc., Lilburn, Georgia, for project, “New Main Sign” for the 
Carroll Campus of West Georgia Technical College in the amount of $89,269.00.

G. Atlanta Technical College – Upon recommendation by the committee, the State

Board authorized the Commissioner to execute a construction contract with 
Weatherproofing Technologies, Beachwood, Ohio (statewide contract), for projects,
“Modular Building Plumbing,” from the Academic complex to the modular buildings 
and “Installation of E-Z Fall Pads” for the Childcare area playground in the amount 
of $109,766.98.

H. Valdosta Technical College – Upon recommendation by the committee, the State

Board authorized the Commissioner to execute a construction contract with Howard 
Ray Construction Company, Inc., Nashville, Georgia, for project, “Renovation of 
entrances Building 100 and 300," on the main campus of Valdosta Technical College, 
in the amount of $80,600.00.

· Naming of Buildings Wiregrass Georgia Technical College


Upon recommendation by the committee, the State Board approved Wiregrass Georgia

Technical College's request to rename the campus buildings at Wiregrass Georgia

Technical College as requested by the local boards of the administratively merged 
Valdosta Technical College and East Central Technical College to honor the counties 
served by the administratively merged colleges as follows:

A. Ben Hill-Irwin Campus 

· Buildings 100, 200, 300, 400 and 600 – Charles Harris Learning Center

(name received prior approval from the State Board for Building 600.  

Since Buildings 100, 200, 300, and 400 are all under the same roof as 

Building 600, the local board recommends the name be carried to those

as well)

· Building 500 - Ben Hill Hall

· Building 800 – Irwin Hall

B.   Coffee Campus: 

· Existing Building – Coffee Hall

· Next new Construction (Proposed Allied Health and Public Safety Building –


Atkinson Hall




C.  Cook Campus:

· Cook County Workforce Development Center (Named by the owners of the


Building – the Cook County Board of Commissioners)

D. Valdosta Campus:

· Buildings 100, 200, 300, and 400 (all under one roof) – Berrien Hall
· Building 500 – Brooks Hall

· Building 700 – Lowndes Hall

· Next new construction (Proposed Allied Health Building) – Lanier Hall 

· GOVERNANCE, COMPLIANCE AND AUDIT 



Sandra Reed

Dr. Sandra Reed gave the committee report.  Dr. Reed discussed Chattahoochee 

Technical College's request to obtain a waiver from specific sections of the State

Board policy manual for local board of directors' by-laws template.  Each waiver was 
identified below with the following committee actions and decisions:

1) Section 1 – Membership.  Allow the maximum membership to be increased to

21 members from the state approved 17.  Because of the college's existing waiver 
through 2012, the committee has decided to review the entire policy at its next

meeting rather than make an exception for a specific college.  
2) Section 2 – Terms.  Allow the appointment of new members to reflect the

diversity of the entire service area.  Because of the college's existing waiver 
through 2012, the committee decided to review the entire policy at its next
meeting rather than make an exception for a specific college.  

3) Allow for existing board structure to include co-vice chairpersons for a term

of one-year beyond July 1, 2010.  After discussion, the committee recommended
that this waiver be granted.  

4) Allow members who are providentially hindered because of time and/or travel/

business, be counted in attendance and eligible to vote by electronic means.  

The Open Meetings Law does not permit board members to meet via 

teleconferencing unless they hold a statewide position (O.C.G.A. 50-14-1-(f).

Therefore, the committee does not have the authority to grant this waiver

request.  


Dr. Reed then presented the following motions for Board consideration.  

A. Motion to approve the Mission Statement for Sandersville Technical 
Upon recommendation by the committee, the State Board approved the proposed 
Mission Statement for Sandersville Technical College. 


Current Mission Statement: 
Sandersville Technical College, a member of the Technical College System of Georgia, 
offers quality technical and continuing education, business and industry services, and
adult education services.   The College provides educational, career, and economic
development opportunities in a student-centered learning environment for the citizens 
and communities of Glascock, Hancock, Jefferson, Warren, and Washington counties
through associate degrees, diplomas, technical certificates of credit, and non-credit 
certificates.

Proposed Mission Statement: 
Sandersville Technical College, a unit of the Technical College System of Georgia, offers 
quality technical and continuing education, adult education, and business and industry
services for the citizens of east central Georgia.  The College offers associate degrees, 
diplomas, technical certificates of credit, and non-credit certificates in a student-centered 
learning environment through traditional and distance education modes of delivery.  
B. Motion to Approve the Local Board Bylaws for Georgia Northwestern and

Southern Crescent Technical Colleges 
Upon recommendation by the committee, the State Board approved the local board
bylaws for Georgia Northwestern Technical College and Southern Crescent Technical

College.

· Georgia Northwestern Technical College

Local Board of Directors ~ By-laws


ARTICLE I. NAME 
The name of this organization shall be the Georgia Northwestern Technical College 
Local Board of Directors.

ARTICLE II. PURPOSE

Local boards were created by Georgia State Statute (O.C.G.A. 20-4-11) to support the 
TCSG State Board in carrying out its mission. The primary purpose of the boards and its 
members is to: 

(1) Advise on program direction via their personal subject matter expertise and 

awareness of area business needs for program decisions and priorities; 

 
(2) Serve as a check and balance for the development and implementation of 

college goals and objectives as well as operations policies and procedures; and 

(3) Advocate within the community and in the state legislature on issues of 

importance in support of the technical college system and Georgia’s               

workforce development efforts.

ARTICLE III.  MEMBERS AND MEMBERSHIP


Section 1. Membership. 

The members of the Georgia Northwestern Technical College Local Board of Directors 
shall be appointed by the State Board of the Technical College System of Georgia. The 
board shall have at least seven and not more than seventeen members.

Members shall reside or be employed within the Georgia Northwestern Technical 
College's designated service area and within one of the counties they represent. One 
member may represent up to two contiguous counties. Overall county representation 
shall generally reflect the relative populations of the counties in the service area. 

Members shall reflect the diversity of business, industry and economic development 
interests in the service area and no more than one member shall concurrently serve on 
any other local board of education. The board shall include men and women and shall 
also reflect the racial, ethnic, cultural diversity of the State of Georgia and the Georgia Northwestern Technical College's service area.

Existing staff and faculty of Georgia Northwestern Technical College shall not serve 
as members of the board of directors.  

Section 2. Terms. 

At designated meetings by June of each year, the State Board shall appoint or reappoint 
board members to fill expiring terms and to serve three-year terms beginning July 1st. 

No member may serve more than three consecutive three-year terms but a former member 
may be reappointed for a term to begin following a one-year break in service. A member 
whose term is scheduled to expire may continue to occupy his or her seat on the board 
until their replacement is appointed for a maximum of three meetings into the new fiscal 
year.

Section 3. Vacancies.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

The board shall notify the State Board immediately of any vacancies that occur in 
unexpired terms and, based on the recommendation of the college president, the State 
Board shall appoint a new member to serve the remainder of the term as soon as 
practicable. A new member who fills an unexpired term is eligible to serve three 
consecutive three-year terms on his/her own.

Section 4.  Resignations and Removal

(1) Any board member may resign at any time by notifying the college president who 
serves as the executive secretary of the board. The president shall inform the TCSG 
System Office (via TCDA) of the resignation. Using the local board appointment 
process, the college president may recommend a replacement to complete the board 
member’s term.

(2) Any board member may be removed from office by the State Board after a majority 
vote of the local board members then in office whenever, in their judgment, the best 
interests of the college and /or the local board of directors is affected. Written request
for removal with a supporting statement of concern must be forwarded to the State Board 
by the college president for their action. Notice of the date, time, place, and purpose of the 
meeting at which the removal is to be acted upon shall be given to such board member
intended to be removed at least ten (10) days prior to the date of such meeting and must 
state the reason for the proposed removal, consistent with the approved by-laws. 
Disciplinary issues shall be conducted in accordance with Georgia’s Open and Public 
Meeting Statutes O.C.G.A. § 50-14-3 and § 50-14-4.
ARTICLE IV. OFFICERS AND THEIR DUTIES
Section 1. Officers. 

The officers of the board of directors shall be the chairperson, the vice chairperson, 
and the executive secretary. 

Section 2. Election and Terms of Office.

(1) The chairperson and vice chairperson shall be elected by the board from its membership
at its last regularly scheduled meeting prior to July 1 of said year. The term of office for the chairperson and vice chairperson shall be one year. The chairperson and vice chairperson 
shall assume their respective positions on July 1 following election; no person shall hold 
more than one of these offices concurrently.

(2) Executive secretary. The president of Georgia Northwestern Technical College, who
shall not be a member of the board of directors, shall be the executive secretary.

Section 3. Removal of Officers. 

The chairperson and the vice chairperson may be removed at any time by two-thirds 
vote of the board.

Section 4. Vacancies. 

Vacancies in the offices of chairperson and vice chairperson shall be filled by the board 
as soon as practicable.

Section 5. Duties of Chairperson. 

The chairperson shall be a member of Georgia Northwestern Technical College Local 
Board, shall preside at the meetings of the board with the authority to vote, and shall
appoint the members of any and all such committees as necessary for the board to 
perform its assigned duties. 

The chairperson shall be an ex officio member of all committees with the authority 
to vote. 

Section 6. Duties of Vice Chairperson. 

The vice chairperson shall be a member of the board and shall perform the duties and
have the powers of the chairperson during the absence or disability of the chairperson.

Section 7. Duties of the Executive Secretary. 

As executive secretary, the president shall schedule and arrange for meetings of the 
board and furnish meeting notices and materials, as needed, to members in advance 
of such meetings. The executive secretary shall normally be present at all meetings 
of the board and shall provide that an accurate record be kept of the proceedings of 
the meetings of the board and its committees. 

The president shall be responsible for implementing recommendations of the board 
and for the day-to-day operations of the board. 
Section 8. Committees.

(1) Boards may have standing committees to serve as college VP/director-specific 
liaisons whose role is to advise and support on college events/activities.  
(2) Boards may appoint ad hoc or special committees to handle specific events, 
situations or problems and dissolve when the task is completed.  
ARTICLE V. MEETINGS OF THE LOCAL BOARD

Section 1. Place of Meetings. 
Meetings shall be held at such places as determined by the board.

Section 2. Attendance at all Meetings. 

Board members shall attend all meetings unless prevented from doing so by 
disability or other causes beyond their control. Members who are unable to 
attend at least 75% of the regularly scheduled meetings during a fiscal year 
should consider resignation from the board. No person may attend any meeting 
of the board as a substitute for any board member; and no person except a regular 
member of the board shall be entitled to vote in determining the action of the board 
at any time.

Section 3. Regular Meetings. 

The board shall meet at least eight times per year, and at each meeting it shall 
schedule one or more future meetings at such time and place as appropriate.

Section 4. Special Meetings. 

Special meetings of the board may be called by the chairperson. A notice of the 
special meeting must be made available to the public in accordance with Open 
and Public Meetings Law, O.C.GA. § 50-14-1. Business transacted at a special 
meeting shall be confined to the purposes stated in the call for the meeting and 
shall in all other ways be conducted in conformance with the law. 

Section 5. Committee Meetings. 

Committees shall meet at the direction of the chairperson of the board or on call 
of the committee chairperson.

Section 6. Quorum. 

At all meetings of the board, a majority of the full membership of the board shall 
constitute a quorum for the transaction of business. The action of a majority of the 
members of the board present at any meeting shall be the action of the board, except 
as may be otherwise provided by these by-laws
Section 7. Public Meetings and Executive Session. 
All meetings of the board shall be open to the public, provided, however, upon 
direction of the chairperson of the board or of a majority of the members of the 
board present at any meeting, the board may hold executive sessions at any time. 
The board may go into executive session for the purposes provided in 
O.C.G.A. § 50-14-4.

ARTICLE VI. OPERATION OF THE LOCAL BOARD
Section 1. Rules. 

The rules contained in Roberts' Rules of Order (Revised) shall govern in all 
cases to which they are applicable and in which they are not inconsistent with 
the by-laws or any special rule of the board.
Section 2. Agenda. 

A prepared agenda with appropriate information shall be sent to each member 
of the board by the executive secretary in advance of any regular meeting of the 
board. This agenda, as approved or amended at each meeting, shall govern the
order of business for the meeting.  Additions, deletions, or reordering of agenda 
items shall be by majority vote. 

Section 3. Minutes. 

The executive secretary shall have prepared minutes of the proceedings of the 
board meetings. A copy of the minutes of each meeting of the board shall be
mailed to each board member for review prior to approval at the succeeding 
meeting. The minutes shall not be considered official unless and until approved 
by the board.
Section 4. Local Board Actions. 

The board shall generally consider action on matters brought to its attention only 
after referring such matters to technical college staff for appropriate analysis and recommendations. Such staff analyses shall be brief, with supporting information 
appended as necessary. The staff analyses shall include a statement of the issue 
and its implications, a description of the practical alternatives with associated 
advantages and disadvantages, and a recommendation. Whenever possible, such 
staff analyses shall accompany the agenda for the meeting at which the matter is 
to be considered.

ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD
Individuals or groups wishing to appear before the board shall make their request 
in writing to the President at least ten days in advance of the meeting. The chairperson 
at his or her discretion may approve the request and allot a reasonable time for 
presentation. At any meeting, the chairperson, without opposition, or the board, by 
majority vote, may recognize unscheduled appearances before the board by individuals 
or groups. The chairperson shall limit citizens' presentations as necessary to maintain 
the timely conduct of business by the board.
ARTICLE VIII. METHOD OF AMENDING THE BY-LAWS
Section 1. Method. 

These by-laws may be amended by the board with the concurrence of the State Board. 
Proposed amendments shall be distributed to each member of the board and to the
TCSG System Office via the TCDA director no later than the regular meeting 
immediately preceding the regular or special meeting at which action is proposed 
to be taken.

Amendments to the by-laws shall require approval by at least a two-thirds vote of 
the board’s members. The adopted amendment shall immediately be forwarded to 
the State Board, which shall normally consider concurrence at its next meeting. 
State Board action shall be by majority vote, and its action shall be immediately 
communicated to the local board.

Section 2. Effective Date. 

Amendments shall go into effect immediately upon concurrence by the State Board. 


· Southern Crescent Technical College
Local Board of Directors ~ By-Laws

 
ARTICLE I.  NAME 
The name of this organization shall be the Southern Crescent Technical College 
Local Board of Directors.
ARTICLE II.  PURPOSE
Local boards were created by Georgia State Statute (O.C.G.A. 20-4-11) to support 
the TCSG State Board in carrying out its mission. The primary purpose of the boards 
and its members is to: 

(1) Advise on program direction via their personal subject matter expertise and 

awareness of area business needs for program decisions and priorities; 

(2) Serve as a check and balance for the development and implementation of 

college goals and objectives as well as operations policies and procedures; and 

(3) Advocate within the community and in the state legislature on issues of 

importance in support of the technical college system and Georgia’s               

workforce development efforts.

ARTICLE III.  MEMBERS AND MEMBERSHIP

Section 1. Membership. 

The members of the Southern Crescent Technical College Local Board of Directors 
shall be appointed by the State Board of the Technical College System of Georgia. 
The board shall have at least seven and not more than fifteen members. 

Members shall reside or be employed within Southern Crescent Technical College's 
designated service area and within one of the counties they represent. One member 
may represent up to two contiguous counties. Overall county representation shall 
generally reflect the relative populations of the counties in the service area. 

Members shall reflect the diversity of business, industry and economic development 
interests in the service area and no more than one member shall concurrently serve 
on any other local board of education. The board shall include men and women and 
shall also reflect the racial, ethnic, cultural diversity of the State of Georgia and 
Southern Crescent Technical College's service area.

Existing staff and faculty of Southern Crescent Technical College shall not serve as
members of the board of directors.  
Section 2. Terms. 

At designated meetings by June of each year, the State Board shall appoint or 
reappoint board members to fill expiring terms and to serve three-year terms 
beginning July 1st. 

No member may serve more than three consecutive three-year terms but a former
member may be reappointed for a term to begin following a one-year break in
service. A member whose term is scheduled to expire may continue to occupy his 
or her seat on the board until their replacement is appointed for a maximum of 
three meetings into the new fiscal year.
Section 3. Vacancies.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
The board shall notify the State Board immediately of any vacancies that occur in 
unexpired terms and, based on the recommendation of the college president, the 
State Board shall appoint a new member to serve the remainder of the term as soon
as practicable. A new member who fills an unexpired term is eligible to serve three 
consecutive three-year terms on his/her own.

Section 4.  Resignations and Removal

(1) Any board member may resign at any time by notifying the college president 
who serves as the executive secretary of the board. The president shall inform the
TCSG System Office (via TCDA) of the resignation. Using the local board 
appointment process, the college president may recommend a replacement to 
complete the board member’s term.

(2) Any board member may be removed from office by the State Board after a 
majority vote of the local board members then in office whenever, in their 
judgment, the best interests of the college and /or the local board of directors is 
affected. Written request for removal with a supporting statement of concern must
be forwarded to the State Board by the college president for their action. Notice of 
the date, time, place, and purpose of the meeting at which the removal is to be acted
upon shall be given to such board member intended to be removed at least ten (10) 
days prior to the date of such meeting and must state the reason for the proposed
removal, consistent with the approved by-laws. Disciplinary issues shall be 
conducted in accordance with Georgia’s Open and Public Meeting Statutes
O.C.G.A. § 50-14-3 and § 50-14-4.
ARTICLE IV. OFFICERS AND THEIR DUTIES
Section 1. Officers. 

The officers of the board of directors shall be the chairperson, the vice chairperson, 
and the executive secretary.

Section 2. Election and Terms of Office.

(1) The chairperson and vice chairperson shall be elected by the board from its 
membership at its last regularly scheduled meeting prior to July 1 of said year. The 
term of office for the chairperson and vice chairperson shall be one year. The 
chairperson and vice chairperson shall assume their respective positions on 
July 1 following election; no person shall hold more than one of these offices 
concurrently.

(2) Executive secretary. The president of Southern Crescent Technical College, 
who shall not be a member of the board of directors, shall be the executive secretary.

Section 3. Removal of Officers. 

The chairperson and the vice chairperson may be removed at any time by two-thirds 
vote of the board.

Section 4. Vacancies. 

Vacancies in the offices of chairperson and vice chairperson shall be filled by the 
board as soon as practicable.

Section 5. Duties of Chairperson. 

The chairperson shall be a member of the Southern Crescent Technical College Local 
Board, shall preside at the meetings of the board with the authority to vote, and shall 
appoint the members of any and all such committees as necessary for the board to 
perform its assigned duties. 

The chairperson shall be an ex officio member of all committees with the authority
to vote. 
Section 6. Duties of Vice Chairperson. 

The vice chairperson shall be a member of the board and shall perform the duties and 
have the powers of the chairperson during the absence or disability of the chairperson.
Section 7. Duties of the Executive Secretary. 

As executive secretary, the president shall schedule and arrange for meetings of the 
board and furnish meeting notices and materials, as needed, to members in advance 
of such meetings. The executive secretary shall normally be present at all meetings 
of the board and shall provide that an accurate record be kept of the proceedings of 
the meetings of the board and its committees. 

The president shall be responsible for implementing recommendations of the board 
and for the day-to-day operations of the board. 
Section 8. Committees.
(1) Boards may have standing committees to serve as college VP/director-specific 
liaisons whose role is to advise and support on college events/activities.  
(2) Boards may appoint ad hoc or special committees to handle specific events, 
situations or problems and dissolve when the task is completed.  
ARTICLE V. MEETINGS OF THE LOCAL BOARD
Section 1. Place of Meetings. 

Meetings shall be held at such places as determined by the board.
Section 2. Attendance at all Meetings. 

Board members shall attend all meetings unless prevented from doing so by 
disability or other causes beyond their control. Members who are unable to attend 
at least 75% of the regularly scheduled meetings during a fiscal year should 
consider resignation from the board. No person may attend any meeting of the board 
as a substitute for any board member; and no person except a regular member of the 
board shall be entitled to vote in determining the action of the board at any time.

Section 3. Regular Meetings. 

The board shall meet at least eight times per year, and at each meeting it shall 
schedule one or more future meetings at such time and place as appropriate.

Section 4. Special Meetings. 

Special meetings of the board may be called by the chairperson. A notice of the 
special meeting must be made available to the public in accordance with Open 
and Public Meetings Law, O.C.GA. § 50-14-1. Business transacted at a special 
meeting shall be confined to the purposes stated in the call for the meeting and 
shall in all other ways be conducted in conformance with the law. 
Section 5. Committee Meetings. 

Committees shall meet at the direction of the chairperson of the board or on call 
of the committee chairperson.
Section 6. Quorum. 

At all meetings of the board, a majority of the full membership of the board shall
constitute a quorum for the transaction of business. The action of a majority of the 
members of the board present at any meeting shall be the action of the board, 
except as may be otherwise provided by these by-laws.  
Section 7. Public Meetings and Executive Session. 

All meetings of the board shall be open to the public, provided, however, upon 
direction of the chairperson of the board or of a majority of the members of the 
board present at any meeting, the board may hold executive sessions at any time. 
The board may go into executive session for the purposes provided in 
O.C.G.A. § 50-14-4.

ARTICLE VI. OPERATION OF THE LOCAL BOARD
Section 1. Rules. 

The rules contained in Roberts' Rules of Order (Revised) shall govern in all 
cases to which they are applicable and in which they are not inconsistent with 
the by-laws or any special rule of the board.

Section 2. Agenda. 
A prepared agenda with appropriate information shall be sent to each member of 
the board by the executive secretary in advance of any regular meeting of the 
board. This agenda, as approved or amended at each meeting, shall govern the 
order of business for the meeting.  Additions, deletions, or reordering of agenda
items shall be by majority vote.
Section 3. Minutes. 

The executive secretary shall have prepared minutes of the proceedings of the 
board meetings. A copy of the minutes of each meeting of the board shall be 
mailed to each board member for review prior to approval at the succeeding 
meeting. The minutes shall not be considered official unless and until approved 
by the board.
Section 4. Local Board Actions. 

The board shall generally consider action on matters brought to its attention 
only after referring such matters to technical college staff for appropriate 
analysis and recommendations. Such staff analyses shall be brief, with
 supporting information appended as necessary. The staff analyses shall 
include a statement of the issue and its implications, a description of the
practical alternatives with associated advantages and disadvantages, and a 
recommendation. Whenever possible, such staff analyses shall accompany 
the agenda for the meeting at which the matter is to be considered.

ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD
Individuals or groups wishing to appear before the board shall make their
request in writing to the President at least ten days in advance of the meeting. 
The chairperson at his or her discretion may approve the request and allot a
reasonable time for presentation. At any meeting, the chairperson, without 
opposition, or the board, by majority vote, may recognize unscheduled 
appearances before the board by individuals or groups. The chairperson shall 
limit citizens' presentations as necessary to maintain the timely conduct of
business by the board.

ARTICLE VIII. METHOD OF AMENDING THE BY-LAWS
Section 1. Method. 

These by-laws may be amended by the board with the concurrence of the State 
Board. Proposed amendments shall be distributed to each member of the board 
and to the TCSG System Office via the TCDA director no later than the regular 
meeting immediately preceding the regular or special meeting at which action
is proposed to be taken.

Amendments to the by-laws shall require approval by at least a two-thirds vote 
of the board’s members. The adopted amendment shall immediately be forwarded 
to the State Board, which shall normally consider concurrence at its next meeting. 
State Board action shall be by majority vote, and its action shall be immediately 
communicated to the local board.

Section 2. Effective Date. 

Amendments shall go into effect immediately upon concurrence by the State Board.

C. Motion to lay Policy Revisions on the Table

Upon recommendation by the committee, the State Board approved a motion to 
place the proposed revisions to policy III. R. Instructional Staff Work Assignments 
on the Board table for consideration for approval at the next regularly scheduled 
Board meeting.  

Technical College System of Georgia

III.R. Instructional Staff Work Assignments

Policy:

It is the policy of the State Board for the Technical College System of Georgia that 

each Technical College shall develop an institutional faculty teaching/workload and 

overload compensation policy/procedure within the parameters set forth herein. Such 

policy will establish a teaching/workload which should be exceeded before consideration 

of any overload compensation or compensatory load reduction is given. This policy does 

not create an employment contract between the employee and the technical colleges or 

the TCSG.

Procedure:

I. Terms of Employment for Full-time Teaching Faculty 

Teaching faculty are employed to perform teaching and other instructional related duties 

depending on the needs of the institution. All full-time faculty members shall work a 

minimum of 40 hours each week. The duties may include assigned teaching, student 

advisement, office hours, preparation, committee assignments, and any other assigned 

duties and responsibilities.

II. Teaching Assignments

Faculty may be assigned to teach credit or non-credit courses in their area of expertise 

as part of their primary teaching load. Such courses may be assigned to be taught during 

the day, evenings, weekends, or in an online environment.  Teaching assignments may 

include teaching at one or more campus/site locations, or any combination thereof, and

include a combination of face to face and online delivery methods. Faculty may be 

assigned to any campus/site depending upon the business needs of the college.

III. Teaching Loads

In assigning teaching loads consideration should be given to the following 

productivity parameters:

1. Types of classes (lecture, lab, clinical, internships, online delivery, etc)

2. Number and type of preparations

3. Advisement load

4. Section or class size

5. Time and location of the classes

6. Budgetary considerations

7. Assigned number of credit hours

8. Overall annual teaching load

9. Other documented and consistently administered/approved considerations 

Exceptions to the college policy/procedure for faculty teaching/workload and overload 

compensation must be explained and documented.

IV. Other Assigned Duties and Responsibilities

Teaching faculty are required to post and maintain a minimum number of office hours 

per week to advise students and to assist students with their course work. In addition to 

these hours, faculty are responsible for curriculum development, committee assignments, 

and other instructional related duties as assigned. Each college shall determine the 

minimum number of office hours to be maintained by faculty members.  
· OPERATIONS, FINANCE AND PLANNING 



Pepper Bullock
Mr. Pepper Bullock gave the committee report and presented the following motions:

· TCSG Strategic Plan Updates

Upon recommendation by the committee the State Board approved the FY11 updates to the 
agency FY08-FY12 strategic plan.

MISSION

The Technical College System of Georgia provides technical, academic and adult education
and training focused on building a well-educated, globally competitive workforce for Georgia. 

VISION

The Technical College System of Georgia will be acknowledged as the best technical college 
system in the world, providing access to student-centered, high-quality affordable postsecondary education and training.  We will equip students for success, thereby building literate and 
economically strong communities and businesses for Georgia.  

GOALS AND STRATEGIES

1. Guarantee student access and the opportunity for success at all levels

State Goal Alignment:  Educated Georgia; Improve workforce readiness skills; Enhance the 
quality of the education workforce
2. Build Georgia’s workforce for economic vitality

State Goal Alignment:  Growing Georgia; Increase quality jobs and promote innovation and 
investment in Georgia
3.  Improve the visibility, recognized value, and support of Technical Education, 
Adult Education, and Workforce Training for all Georgians 

State Goal Alignment:  Educated Georgia; Improve workforce readiness skills
4. Enhance the Technical College System of Georgia’s organizational development in 
terms of its educational delivery, internal workforce, customer service and efficiency
State Goal Alignment:  Best Managed; Strategically manage the state’s infrastructure and be 
stewards of it assets; Deliver state services, faster friendlier and easier.  

Agency Strategic Goal #1:  Guarantee student access and the opportunity for success 
at all levels
State Goal Alignment:  Educated Georgia; Improve workforce readiness skills
a. Collaborate with the Alliance of Education Agency Heads and other public and 
private partners to improve the education enterprise and seamless education in Georgia
b. Improve the literacy rate and preparation for educational advancement in Georgia

c. Improve pathways for students to access all levels of associate degrees

d. Expand dual enrollment opportunities and other partnerships with secondary education.

e. Expand options and collaboration with the University System of Georgia and other 
four-year colleges and universities

f. Assure the quality of instruction to enhance student success
Measureable Objectives:

· Double the number of graduates in associate degree, diploma and technical certificate 
of credit program from 28,144 to 56,288
· Increase the enrollment of high school students in dual/joint enrollment programs from
7,727 to 9,000
· Increase the number of students enrolled in 12 or more hours in Adult Education course
from 75,487 to 80,000
· Increase the transition percentage of students from GED to technical programs from 
27.7% to 30% by FY2012
· Increase the number of GED Diploma awards from 18,000 to 25,000
· Research the need for AA and AS degrees as related to occupations and needs of transfers
· Increase the number of career academies
· Develop and implement at system level quality assurance plan for online instruction
· Conduct eight comprehensive program reviews annually and ongoing desk audits of all
funded adult education providers.  
Agency Strategic Goal #2: Build Georgia’s workforce for economic vitality
State Goal Alignment:  Growing Georgia; Increase quality jobs and promote innovation and 
investment in Georgia

a. Provide excellence in economic development and community services that support attracting 
business and industry, creating, expanding, and retaining jobs
b. Support innovation and entrepreneurship 
c. Expand Certified Work Ready programs
d. Enhance public/private partnerships

e. Expand credit programs to match workforce needs/Strategic Industries

Measureable Objectives:

· Increase the number of non mega and supporting job trainees trained by QS from 25,000 
      to 30,000

· Increase the number of companies served by customized training programs from 1,700 to 
      1,750

· Increase the number of graduates in credit strategic industry programs from 12,470 to 
      14,964

· Maintain an aggregate customer satisfaction rating of 4.0 to 5.0

· Increase the number of Work Ready Credentials to more than 75,000.

· Increase the number of Work Ready profiles to over 300. 

Agency Strategic Goal #3:  Improve the visibility, recognized value, and support of 
Technical Education, Adult Education, and Workforce Training for all Georgians 
State Goal Alignment:  Educated Georgia; Improve workforce readiness skills
a. Implement the comprehensive five-year communication plan
b. Achieve and maintain SACS/COC accreditation by all System colleges
c. Build private financial support of the Technical College System of Georgia collectively 
      and at its colleges individually

Measureable Objectives:

· Increase total colleges and systems foundations’ assets from $36.7 million to $100 million

· Increase the number of technical colleges that are SACS accredited from 19 to 26.
· Reconstitute Board of the Georgia Fund for Technical and Adult Education
· Renamed TCSG Foundation (December 1, 2008)
· Implement communications plan
Agency Strategic Goal #4 Enhance the Technical College System of Georgia’s
organizational development in terms of its educational delivery, facilities and equipment, 
and internal workforce
State Goal Alignment:  Best Managed; Strategically manage the state’s infrastructure and be 
stewards of its assets.
a. Expand staff and leadership development and training for System personnel

b. Improve faculty and staff recruitment and retention and increase the full-time faculty
      percentage

c. Create environmentally responsive campuses

d. Develop and implement plans to assure System safety, security, and business continuity.

e. Enhance System structure to maximize efficiencies of delivery

f. Integrate adult education more completely into the colleges

g. Assure that the System maintains innovative and cutting-edge technology to improve 
college administration and student learning

Measureable Objectives:

· Increase the proportion of credit faculty who are full-time from 34% to 40%

· Maintain the number of Adult Education faculty at 1,200.

· Reduce the number of crimes and reportable incidents by 24% from 263 to 200. 

· Reduce the overall energy costs of the colleges by 2.5% by FY12.  

· Develop Business Continuity plans at 6 colleges.

· Improve the treatment of adult education programs as a valued function within the
      administrative structure of our colleges.
· TCSG System Office – Commissioner Authorization Motion

Upon recommendation by the committee, the Board approved a motion to authorize the 
Commissioner to make all decisions, purchases and enter into necessary contracts between the 
June and August Board meeting dates that would otherwise require Board approval.  Such 
decisions, purchases and contracts will be ratified by the Board at the August 2010 meeting.

· System Office Expenditure/Contract Request

Upon recommendation by the committee, the State Board authorized the Commissioner to pay

Dell for the annual software licensing and maintenance fees of the Proofpoint security services 

for FY2011 at a cost not to exceed $145,000.00.  State funds are available for this expenditure. 

· Technical College Expenditure Requests

Upon recommendation by the committee, the State Board authorized the Commissioner to purchase 
the designated items or execute the requested contracts for the technical colleges listed below at a 
cost not to exceed the amount stated by each college.

1. Albany Technical College – 750 WyseThinClients, wall mount brackets, license, and 

3-year maintenance from Southern Computer Warehouse for instructional computer labs; 

cost $253,830.00.  Local funds are available for this expenditure.

2-3.
Central GA Technical College; total expenditures $167,240.00 – Local funds are 

available for these expenditures.
2)
Reverse Osmosis Water Treatment System with dual stage ultrafilters and 

air detector monitors from LUC Electronics; cost $85,400.00.  
3)
Two HAAS Milling machines including 10-station tool carousel auto 
changer, and machine accessories from Phillips Corp.; cost $81,840.00.  

4.  
DeKalb Technical College – Renewal of maintenance contract for FY2011 with 
Stormwood Technologies for all Enterasys networking equipment; cost $137,342.00.  
Local funds are available for this expenditure.

5.
Griffin Technical College – 199 Dell computers (desktops, laptops, and monitors)  
from Dell; cost $186,081.00.  Local funds are available for this expenditure.  
6-7. Gwinnett Technical College; total expenditures, $637,857.00 – Local funds are
available for these expenditures.

6) 
Renewal of Intergovernmental Library Agreement for FY2011 with  
Gwinnett County Public Library; cost $390,000.00.

7) 
Renewal of contract with Georgia Enterprises for Products & Services  
(GEPS) for FY2011 to outsource janitorial services for Gwinnett Place 
Mall campus ($70,630) and Buildings 100, 200, 300, 400, 500, & 600 on 
Main campus ($177,228); cost $247,858.00.

8. 
Heart of GA Technical College – 13 Smart Board classroom systems from Xerox 
Audio Visual Solutions to include digital visual presenter, DVD recorder, and other
peripherals; cost $89,995.00.   Local funds are available for this expenditure.
9.
Lanier Technical College – Cisco networking equipment from CDW-G including 
network switches, and wireless access points/controllers for five facility locations; 
cost $321,348.00.  Local funds are available for this expenditure.

10.
North GA Technical College – Custom tables and chairs from the Georgia 
Correctional Industries for classrooms at three campus locations; cost $115,261.00  
Local bond funds are available for this expenditure.

11.
Ogeechee Technical College – Assorted tables, chairs and bookcases from Global, 
Steelcase, and OFS Brand for offices and labs in the Health Science Building; cost 
$107,271.00 – Bond  funds are available for these expenditures.

12. Savannah Technical College – One Model 550Truck Driving Simulator from 
Doron Precision Systems with reaction testing software, including preventive 
maintenance site visits and onsite training for instructors; cost 108,000.00 – Local 
funds are available for this expenditure.

· APPEALS 








Shaw Blackmon
No report was heard at this time. 

· CAREER ACADEMIES 






Sandra Reed
No report was heard at this time.

· EDUCATION LIAISON 






Don Chapman
Mr. Chapman reported that the Education Liaison Committee has not met since the

previous Board meeting in May; however, the committee is continuing its work on 

the two objectives, which are articulation and transfer of credits and dual enrollment/

dual credit.  He did attend a joint AEAH/JEBLC meeting on May 10.  Commissioner 
Jackson sent Chancellor Erroll Davis a copy of most recent presentation by Dr. Kathryn 
Hornsby and Mr. Andy Parsons, outlining the modified request for articulation and 
transfer of credits for consideration.  

The committee made a decision to meet on a one-on-one basis with various members of 
the Board of Regents to explain the positive benefits of having a strong system-level
articulation agreement in place for students.  

V. Other Business








Dean Alford, Chair
Before Chairman Alford invited Dr. Ray Perren, President, Wiregrass Georgia Technical 
College, to present his promotional video for the soon to be merged college, he reminded 
everyone that the Personal Financial Disclosures for the State Ethics Commission are due 
July 1.

On behalf of Dr. Sanford Chandler, President, Chattahoochee Technical College, Chairman

Alford extended an invitation to the Members to attend Chattahoochee Technical College's

graduation ceremony on June 17.  Commissioner Jackson will give the commencement 

address.  

Chairman Alford reminded everyone that the next regularly scheduled Board meeting is

Thursday, August 5 in the system office.  He also encouraged the Members to attend

the Valedictorian Day at the Governor's Mansion on Saturday.  This is the first time that

Board members have been invited.  

Dr. Ray Perren previewed Wiregrass Georgia Technical College's promotional video.  
He invited everyone to the college's official ribbon cutting ceremony on July 15.  

Adjourn 
There being no further business to come before the Board, the meeting adjourned at 
2:00 p.m.  
_______________________________________

Brenda L. Wise, Director State Board Operations

Approved August 5, 2010
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