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Department of Technical and Adult Education

State Board Meeting

Marriott Augusta Hotel & Suites
February 6, 2008

8:30 A.M.
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Lee Lee James

CALL TO ORDER

Pursuant to date, time and place stated above, Chairman Carl Swearingen called the State Board meeting of the Department of Technical and Adult Education, also known as the Technical College System of Georgia, to order.
EXECUTIVE SESSION

Upon a motion made by Ben Copeland and a second was made by Ann Purcell, the meeting moved into an Executive Session to discuss personnel matters.

Upon reconvening, a motion was made by Ben Copeland to make Ronald W. Jackson the new Commissioner of the Department of Technical and Adult Education.  A second was made by Ann Purcell and Mary Flanders and the motion carried unanimously.    
APPROVAL OF MINUTES

A motion and a second, the State Board approved the minutes of the December 6, 2007 meeting.

COMMITTEE REPORTS

ACADEMIC AFFAIRS AND ADULT LITERACY

McGrath Keen gave the report for the Committee.  Carla DeBose reported that the Office of Adult Literacy (OAL) has completed the requirements of the US Department of Education's  Corrective Action Plans.  The GED Division of the OAL has extended its hours of operations.  GED recipients can now request and obtain transcripts on Wednesdays until 7:00 p.m.  Sylvia Robinson, Executive Director of the GED Testing Service, Assistant Vice President from the US Department of Education was the guest speaker at the celebration of the extended hours.  
I. Approval of Diplomas and AAS Degrees
Upon a motion by McGrath Keen and a second by Ann Purcell, the Board approved the following requests from the colleges listed below to offer diploma and degree programs effective the quarter specified.  Any fiscal requirements to begin these programs must be approved through the standard budget approval process.  
Chattahoochee Technical College 
(South Cobb Campus) 
Degree program in Electronic and Computer Engineering Technology, effective Spring 2008

Lanier Technical College 
(Jackson County Campus) 
Degree program in Business Studies, effective Spring 2008
II. Approvals of Technical Certificates of Credit
Upon a motion by McGrath Keen and a second by Ann Purcell, the Board approved the requests from the colleges listed below to offer technical certificates of credit effective the quarter specified.
Griffin Technical College 
(Griffin Campus)
TCC  program in Video Production Assistant,  effective Spring 2008

Gwinnett Technical College 
(Main Campus)
TCC  program in Basic Pastry Baker,  effective Spring 2008

Moultrie Technical College 
(Tifton Campus)
TCC  program in Law Enforcement Investigations Assistant,  effective Spring 2008

North Georgia Technical College 
(Currahee Campus)
TCC program in Low Voltage Security/Fire Alarm Technician, effective Spring 2008

(Clarkesville Campus)
TCC program in Low Voltage Security/Fire Alarm Technician, effective Spring 2008


Ogeechee Technical College 
(Main Campus)
TCC program in Vascular Technology, effective Spring 2008

III. Program Terminations
Upon a motion by McGrath Keen and a second by Ann Purcell and Mary Flanders, the Board approved the requests from the colleges listed below to terminate diplomas, degree, and technical of credit programs effective as specified.  The documents for program terminations have been shared with the Facilities Division.  
Technical Certificates of Credit

DeKalb Technical College

(Covington Campus)

TCC program in Small Business Management, effective Summer 2009

Flint River Technical College

TCC program in Medical Transcription, effective Fall 2007

TCC program in Phlebotomy Technician, effective Spring 2008

TCC program in Unit Secretary, effective Spring 2008

TCC program in Medical Coding, effective Summer 2008

TCC program in Electrocardiography Technician, effective Summer 2008

TCC program in Medical Receptionist, effective Summer 2008

Heart of Georgia Technical College

TCC program in Electronics Technician Assistant, effective, Immediately

Lanier Technical College

(Dawson Campus)

TCC program in Accounting Assistant, effective Winter 2008

(Jackson Campus)

TCC program in Environmental Horticulture Technician, effective Winter 2008

TCC program in Horticulture Maintenance Technician, effective Winter 2008

TCC program in Web Site Fundamentals, effective Winter 2008

(Oakwood Campus)

TCC program in Banking and Finance Assistant, effective Winter 2008

(Winder-Barrow Campus)

TCC program in Computer Repair Technician, effective Winter 2008
Middle Georgia Technical College

TCC program in Business Transcription Specialist, effective Immediately

North Georgia Technical College

(Blairsville Campus)

TCC program in Motorcycle Repair Technician, effective Winter 2008

TCC program in Website Designer, effective Spring 2008

(Clarkesville Campus)

TCC program in Certified Warehousing and Distribution Specialist, effective Winter 2008

(Currahee Campus)

TCC program in Certified Warehousing and Distribution Specialist, effective Winter 2008

Diploma and AAS Degrees

Lanier Technical College 

(Dawson Campus)

Diploma program in Accounting, effective Winter 2008

North Georgia Technical College

(Blairsville Campus)

Diploma program in Motorcycle Service Technology, effective Winter 2008

Diploma program in CIS/Internet Specialist – Website Design, effective Winter 2009

(Clarkesville Campus)

Diploma program in Applied Manufacturing Technology, effective Summer 2009

(Currahee Campus)

Diploma program in Applied Manufacturing Technology, effective Summer 2009

IV. Approval of Program Standards and Revisions
Upon a motion by McGrath Keen and a second by Ann Purcell, the Board approved the proposed revisions to the program standards to the following programs as recommended by the Presidents Council effective 2009.
Cosmetology Instructor

Dental Hygiene

Marine Engine

Neuromuscular Therapist

Opticianry

Radiologic Technology
V. TCC Consolidations
Upon a motion by McGrath Keen and a second by Ann Purcell, the Board approved  TCC consolidations for the following programs, as recommended by the Presidents’ Council effective Spring 2009.
Automotive Technology

Construction Program

Computer Information Systems

Machine Tool Technology

EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT 

Otis Raybon was asked to give the Committee report.  He reported there were no motions to be presented and provided the following Quick Start/Economic Development information:

December, 2007 - Active prospects:  13 with 1,947 potential new jobs; 

January, 2008 - Active prospects:  11 with 995 potential new jobs; number of announcements was 11 with 1,481 new jobs.    

Mr. Raybon also reported that the Committee is working with the OAL and Mike Light to redefine OAL as the Office of Adult Education.  

Chairman Swearingen mentioned that Laura Gammage was working with the General Assembly and could not make the meeting.  The second edition of her newsletter was distributed last week.  
Mike Light discussed the 2008 TCSG Directories containing the new promotional “Go for It” DVD.  The new directory and DVDs were sent to legislators, high school counselors and graduation coaches throughout the state.    The DVDs were produced by West Georgia Technical College.  
Jackie Rohosky reported that the KIA Training Center Grand Opening scheduled February 15 was postponed due to scheduling conflicts and would be rescheduled in March.  

FACILITIES AND REAL ESTATE 

Mary Flanders began the Committee report with the acquisition of real property.  

ACQUISITION OF REAL PROPERTY 
East Central Technical College - Upon a motion by Ms. Flanders and a second by McGrath Keen and Ann Purcell, the Board approved the acquisition of two tracts of land from the Ben Hill – Irwin Area Joint Development Authority, Tract “A” containing 2.80 acres being located in Ben Hill County and Tract “B” containing 6.20 acres being located in Irwin County to be used as a part of the East Central Technical College Campus at no cost to the College and subject to approval by the State Properties Commission.

Chattahoochee Technical College - Upon a motion by Ms. Flanders and a second by Earl Smith and Ann Purcell, the Board approved the acquisition of the purchase of 0.8546 acre property known as 1018 South Cobb Drive, Marietta, Georgia, from Mario M. Prosopio at a purchase price of $780,000.00 for use with its Power Sports instruction program and subject to approval by the State Properties Commission.

REVOCABLE LICENSE AND NON-EXCLUSIVE EASEMENT 

Southwest Georgia Technical College - Upon a motion by Ms. Flanders and a second by Ann Purcell and McGrath Keen, the Board approved granting a revocable license and a non-exclusive easement to the City of Cairo, Georgia, across an area of land on the Grady County Campus of Southwest Georgia Technical College measuring 20’x307.50’ (0.14 acre) to provide electrical service to Project No. DTAE-103A (Grady County Campus, Southwest Georgia Technical College), for use in the installation and maintenance of an electrical service line.  Subject to approval by the State Properties Commission.  
APPROVAL OF FINAL CONSTRUCTION DOCUMENTS
Ogeechee Technical College - Upon a motion by Ms. Flanders and a second by Ann Purcell, the Board approved the final plans and specifications for Project No. DTAE-224, Commercial Truck Driving and Fire Science Building, Ogeechee Technical College dated October 26, 2007, prepared by Martin Rule & Associates, Architects, Statesboro, Ga.  Approval of these documents by the Board is required by the Construction Division of the Georgia State Financing and Investment Commission.  Funding for this project is from FY2006G Bonds in the amount of $1,620,000.  
APPROVAL OF CHANGE ORDERS
KIA - Upon a motion by Ms. Flanders and a second by Ann Purcell and Earl Smith, the Board approved Change Order Numbers 1, 2, and 3 to the original contract Number 50129 for the North Parking Lot, Kia Training Center, West Point, GA. in the amount of $66,806.  Funding for the project is from cash funds.  
ACTIONS FOR RATIFICATION
Ms. Flanders presented two motions for ratification with seconds by Ann Purcell, Otis Raybon and Cedric Johnson, and the Board approved the following requests: 
Flint River Technical College - Granted authorization to the Commissioner to enter into a contract for the Fit-up of the Welding Technology Building at Flint River Technical College by Tommy Gibson Builders, Inc., Warner Robins, Georgia, in the amount of $777,247 with funding for the project provided by 2007B Bonds.

Okefenokee Technical College - Granted authorization to the Commissioner to enter into a contract for Project No. DTAE-221 Renovation of the Alma Center, with Howard Ray Construction Co., Inc., in the amount of $1,973,000 with funding for the projects from FY2006G Bonds. 
Ms. Flanders called attention to the January 2008 Active Construction Projects list.  The Chairman encouraged the Presidents to follow the list closely and cautioned that allowing bond funds to lapse is detrimental to the system and something we do not want to happen.  
GOVERNANCE, COMPLIANCE AND AUDIT 

Mr. Raybon was asked to present the Committee report.  Upon a motion made Mr. Raybon and a second by Earl Smith, the Board approved the proposed revisions to the State Board Policy Positive Discipline, and it will be posted to the TCSG website. The Chairman commended the Presidents and System Office staff for implementing a positive policy to deal with employee issues.  
Flint River Technical College and Griffin Technical College - Upon a motion made by Otis Raybon and a second by Ben Copeland, the Board approved the requests by Flint River Technical College and Griffin Technical College to amend their by-laws relating to the appointment of board members, vacancies and holding meetings.  

Mr. Raybon asked Lisa Eason to discuss the audit rankings for FY2007.  She explained the Committee has a three-year process in place to review the audits, rankings and findings for each college.  Ms. Eason reported the FY2007 year with scores ranging from one to five, with one being the best and five the worst.  She reported that 25 colleges received a ranking of one (best); six received a two; two colleges receiving a three and one college receiving a five (worst).  

DeKalb Technical College received a five and has appeared before the Committee and met with the State Board’s Executive Committee.  A full audit was requested from the Georgia Department of Audits and Accounts.  Officials from the College have initiated corrective measures.  Dr. Robin Hoffman and staff have been instructed to prepare a monthly report updating the Committee and the Commissioner on their progress to correct their findings.  
Chairman Swearingen commented that audit rankings are critically important.  He urged all presidents to contact our compliant subject matter experts with any questions relating to any reviews.  Anything that is done out of sync or without following good governance procedures will be viewed upon as poor management.  He also stated that this Board will not tolerate any perception that we are not managing state resources in the best manner possible.
OPERATIONS AND TECHNOLOGY 

Mr. Ben Copeland was asked to present the Committee report.  He began by presenting one motion for ratification of the requests from Central Georgia Technical College and Chattahoochee Technical College.  A second was made by Ann Purcell and the motion carried.
Actions for Ratification

Central Georgia Technical College
The Board authorized the Commissioner to enter into a contract for base cabinetry/lab benches and related equipment from Fisher Scientific for the renovation project for the Biotechnology program for Central Georgia Technical College in the amount of $170,353.93.  The request was handled through a statewide contract and will be paid with local funds.  
Chattahoochee Technical College
The Board authorized the Commissioner to enter into a contract for multi-definition video production equipment for Chattahoochee Technical College from Niche Video Productions, Inc. for Entertainment Technology program; cost $105,490.  The request was handled through the normal bid process and will be paid with bond funds.  
Approval of Equipment Purchases for New Requests for February, 2008

Mr. Copeland presented one motion for the approval of equipment purchases for February, 2008 for the following two requests by Valdosta Technical College.  A second was made by McGrath Keen and the motion carried.  
Valdosta Technical College  
1)  The Board granted the Commissioner authorization to purchase 8 Dual Weld Station Booth System workstations for Valdosta Technical College from Clean Air America, Inc. for welding program; cost $80,912.  The request is being handled through the sole source procurement process and is to be paid with matching grant funds.  
2)  The Board granted the Commissioner authorization to purchase two used 2003 Freightliner Trucks for Valdosta Technical College from SelecTrucks of Atlanta for Commercial Truck Driving program; cost not to exceed $90,000.  The request has been approved through the DOAS MAXIMO program and is to be paid with local funds.  
The Chairman asked the Board to review the baseline expenditure rates that Mr. Chapman, Mr. Copeland, and staff have compiled for the purpose of determining that current expenditure requests are consistent with past levels.  

STRATEGIC PLANNING, PEOPLE AND FINANCE 

Mr. Earl Smith asked Commissioner Jackson to provide an update on the presidential searches.  
Atlanta Technical College – Dr. Alvetta Thomas
· The Commissioner thanked Dr. Josephine Reed-Taylor for her service as interim president; 
· Local Committee reviewed 35 applications for the position and conducted 10 interviews;
· Submitted four finalists for consideration; 

· The Commissioner recommended Dr. Alvetta Thomas as the next president at Atlanta Technical College.
Upon a motion made by Mr. Ben Copeland and a second by Cedric Johnson and Ann Purcell, the Board approved Commissioner Jackson's recommendation to approve Dr. Thomas as the next President at Atlanta Tech effective 3/1/08.  Dr. Thomas thanked the Board and the Commissioner and stated that she is looking forward to serving the students, faculty and staff and community at Atlanta Technical College.

Budget Update – Commissioner Jackson

The Commissioner provided an update on the budget request submitted to the Governor and to the Joint Appropriations Committee.  He explained that everything we requested was recommended by the Governor with the exception of our request for the utilities.  The Governor  moved the  $4.2 million loss due to the enrollment decline, which is driven by our formula, to be directed to our MRR funds.  The Commissioner stated that coupling the $4.2 million with the $7.9 million redirected funds for MRR last year, equals $12.2 million, which is the largest infusion of cash that has ever been recommended by the Governor’s Office.  In addition, the Governor recommended $93 million for capital projects for equipment, construction and major projects.  All but two of the State Board’s projects were recommended.  The Governor added Gwinnett Technical College’s project - giving us the largest capital outlay project recommendation we have ever received, and making this the best budget we have ever had.  
Legislation – Commissioner Jackson

We have four major legislative issues before the General Assembly:

1) HOPE Cap Legislation – moving forward in the House;
2) Career Academies – coupled with the HOPE Cap bill currently in the House;
3) Technical College System of Georgia – name change has received positive support; 

4) Carry-Over Legislation – renewal of the Sunset provision enabling us to carry-over some of our fees; a portion of this allows us to write-off funds up to $3,000 in debt as uncollectible.
Laura Gammage is working diligently to make sure these bills are moving forward through the legislative process.  

Tri-County Taskforce – Earl Smith

Mr. Smith discussed the progress of the Tri-County Taskforce created research the viability of merging Chattahoochee Technical College and North Metro Technical College.  He described the makeup of the taskforce, which includes key community and business leaders and educators from Cobb, Paulding and Bartow Counties.  The taskforce will review the dual enrollment component.  The taskforce is expected to work succinctly, completing their charge in three meetings, and bringing forth a model that can be replicated throughout the state.  The first meeting will be held Monday, February 25 at North Metro Technical College.
Mr. Smith discussed the draft of the mission, vision and goals for the System that will be presented to the participants at the 2008 Leadership Summit.  It will then go to the Presidents at the next Presidents' Council meeting for their final review.  The Chairman said he will set aside time for the entire Board to discuss the document at or before the April meeting.  
Dr. Freida Hill discussed the “Occupational Needs Assessment for Georgia Technical College Programs,” a 900 page detailed report produced by the Data, Planning and Research Office lead by Dr. Fred Kiehle for our colleges.  

EDUCATION LIAISON COMMITTEE – Ann Purcell
Ann Purcell was asked to provide a Committee report.  The Joint Education Liaison Committee met in January.  The staff was represented by Dr. Hill, Dr. Tina Anderson and Dr. Kiehle.  There were some recommendations to be forwarded to the education agency heads for consideration.  The meetings occur on the 5th Monday of the month.  Mr. Chairman noted a nice JEBLC reception was hosted by Kelly Henson of the GA Professional Standards Commission.  
APPEALS – Cedric Johnson 

DeKalb Technical College – Cornell Grant
Mr. Cedric Johnson was asked to report on the Committee meeting.  The Committee reviewed the information submitted for the appeal by Cornell Grant.  The Appellate Committee will hear arguments from both Mr. Grant and DeKalb Technical College at the March 6 meeting.  Mr. Johnson moved that the Committee will bring forth a recommendation to the Board in March.  A second was heard, the motion carried.  
Commissioner’s Comments

The Commissioner briefly commented on the success of the Joint Appropriations Budget Hearing and the Taste of the Technical Colleges.  He announced the award of an AT&T grant in the amount of $48,000 for scholarships, which is the first major contribution we have received.  The Commissioner thanked Chairman Swearingen and Ms. Sylvia Anderson for their efforts in securing the grant.  Ms. Anderson gave brief comments on AT&T's interest in education and their need for qualified technicians in the workforce.   Recipients of the scholarship  will be known as AT&T Scholars.  The Chairman mentioned that he has met with another foundation interested in nursing and health care.  
Otis Raybon suggested promoting the AT&T grant statewide.  The Chairman expressed his desire to get Ms. Anderson and the Commissioner before the Governor for a photo-op to demonstrate the support of AT&T.  The Commissioner announced that our state foundation will be undergoing some fundamental changes.  Under Beverly Smith's leadership, the Georgia Fund for the Department of Technical and Adult Education will be renamed.  It will become the Technical College System of Georgia Foundation.  The membership of the board will expand and move forward with a major campaign to raise $14 million over the next few years.  Additional information will be forthcoming at the March 6 meeting.  
The Commissioner thanked Dr. Hill in her role as Interim Deputy and Dr. Tina Anderson as Acting Assistant Commissioner of the Office of Technical Education.  He spoke briefly about the positive impact of bringing in a president to serve in the role of acting commissioner and the benefit of cross-training that has occurred within the System Office.  

The Commissioner announced the impending retirement of Dr. Ray Brooks, President at Northwestern Technical College, effective February 22.  Dr. Brooks has accepted the position of President at Piedmont Technical College, Greenwood, S.C. on March 1.  Mr. Jeff King, Vice President of Administrative Services, has been asked by the Commissioner to serve as the interim president during the search process.  

Commissioner Jackson stated that he plans to announce his intent to re-name the Office of Adult Literacy to the Office of Adult Education at the 2008 Leadership Summit following the State Board meeting, and to include the program as a prominent component of the System's core mission.  He also announced that he plans to give the SDA directors a new title.
Quarterly and annually, we will review our system performance measures that will become a dashboard for our system.  We will look at the System status on retention rates, graduation rates and job placement rates for our colleges.  The information will be online and will include trend lines and real time information.  A detailed presentation will be made at next month’s meeting.     

The 2008 Leadership Summit has been expanded this year to include other peer groups from the System.  We have 380 plus registrants for this management meeting. The Commissioner extended an invitation to the Members to attend the Summit.  One of the core components of the Summit will be to provide input for the strategic plan for the System. 

The Commissioner briefly discussed the internal FY07 P-Card audit requested by the Governor.  Our internal audit staff reviewed all purchases charged to P-Cards.  They found some policy violations had occurred, but found no fraud or personal misuse of the cards.  We have encouraged Presidents to review and reduce the number of cards on each campus as well as at the System Office.   
Basic Law Enforcement Certification Program – we are currently in discussions with the Peace Officer Standards and Training Council and the Georgia Public Safety Training Center to provide basic law enforcement training for local law enforcement officers through our technical credit program at six pilot sites.  This is a tremendous opportunity for the county and municipal governments to raise the bar for their law enforcement officers.  Those completing the program will be just 30 or 40 hours short of completing a Criminal Justice degree.  Dr. Teresa Resch and Dr. Hill have been working extensively on this project.  

Commissioner Jackson closed his remarks by reviewing the Governor’s Alliance of Education Agency Heads that encompasses Georgia’s seven education agencies.  Five goals have been established to improve education in the state.  The first year has been dedicated to the first goal.  Dr. Hill and Dr. Reed-Taylor sit on the Implementation Team.  We are actively involved and participate, and the Commissioner will continue to bring the Board updates.  

Other Business

The next meeting is March 6 in Atlanta.  
Mr. Smith mentioned that the System needs to be cognizant of the economic development environment going forward, and that we need to be forecasting the programs and training needs of the future.  

The Commissioner congratulated Dr. Alvetta Thomas.  Then he thanked the Members for their vote of confidence.
ADJOURN – meeting adjourned at 9:40 am.
_______________________________________
Brenda L. Wise
Secretary, State Board
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AFFIDAVIT SUPPORTING CLOSING
OF PUBLIC MEETING

The Georgia Open Meetings Act, O.C.G.A. § 50-14-1 et seq., requires that
all meetings of an entity covered by the statute must be open to the public unless
there is some specific statutory exception that permits the closing of the meeting.
If such a meeting is to be closed, the law requires that the presiding person
execute a sworn affidavit stating that the subject matter of the meeting or the
closed portion thereof was devoted to matters within the statutory exceptions and
identifying those specific exceptions relied upon. 0.C.G.A. § 50-14-4(b). A copy
of this affidavit must be filed with the minutes of the meeting in question.

Comes now Carl E. Swearingen, the presiding officer identified below,
and, before an official duly authorized to administered oaths, makes this affidavit
in satisfaction of the statutory requirements outlined above.

I 'am the presiding officer of the State Board of Technical and Adult Education.

I am over the age of 18 and in all aspects competent to make this sworn
statement. | acknowledge that | am giving this statement under oath and penalty
of perjury and that | have read the contents of this affidavit prior to signing it.

On February 6, 2008, this Board which is subject to the Open Meetings Act, met.
A majority of the quorum of the members present voted to close the meeting or a
portion thereof for the following indicated reason(s). | hereby certify that during
the closed portion of the meeting only those subjects indicated below were
discussed. | also certify that | have reviewed the exceptions provided under the
Open Meetings Act that may permit the closing of a meeting and that, to the best
of my knowledge, the reasons set forth below meet the requirements for closing
this public meeting.

The legal authority for the closure of this meeting was Section 50-14-3(6) of the
Official Code of Georgia.




[image: image2.jpg]During the closed portion of the meeting, members of the State Board discussed
or deliberated only upon a personnel matter.

FURTHER AFFIANT SAYETH NOT.

/

Bt Soppisen s

Carl E. Swearingen Q
CHAIRMAN & PRESIDING OFFICER

Sworn to and subscribed
before me this 6" day

of _February, 2008.

Pindl, oY i

NOTARY PUBLIC

My commission expires: 10/07/2010
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