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           MINUTES (Draft)

Absent:  Pepper Bullock, McGrath Keen, Emerson Russell, Earl Smith

I. WELCOME AND CALL TO ORDER





Carl Swearingen, Chair
· Pursuant to date, time and place stated above, Chairman Swearingen called the State Board meeting
of the Technical College System to order.
· The December 4, 2008 minutes were approved.
CHAIRMAN'S COMMENTS 






Carl Swearingen, Chair
· Board Resignations

· Lee Lee James, 3rd Congressional District representative, resigned from the
Board effective December 1, 2008.
· Mr. Allen Rice, 12th Congressional District representative and Vice Chair of the

Board, accepted an appointment to the State Board of the Department of Education.
· Upon recommendation of the Executive Committee, Mr. Ben Copeland made the

Motion and the State Board approved Mr. Dean Alford to serve as Vice Chair for

the remainder of Mr. Rice's unexpired term.
II.  COMMISSIONER'S COMMENTS





Ronald W. Jackson
· Provided Budget update during the Committee of the Whole.
· TCSG Resource Development Efforts Update:
· Received an additional $45,000 from AT&T for scholarships making our total from
AT&T in the past 12 months $95,000. The Commissioner and the Board thanked 
Mrs. Russell and AT&T Foundation for the grant.
· Received $1500 to start an Electronics Engineering scholarship program through the
“George S. Neath – 1st Choice Technical Group Scholarship,” which is being funded
by the Technical Laboratory Associates, Inc and the FESTO Corporation.

· Facilitated the receipt of a $5000 scholarship and 25 shares of stock for Atlanta Tech.

· Facilitated the receipt of $49,196.42 of state employee donations for 29 of our local
college foundations and the TCSG Foundation by becoming a part of the State Charities
Contribution Program.

· Received pledges of $2700 to start the TCSG System Office scholarship fund.

· Increased System Office employee annual giving by 120%.

· Secured a $1.5M DOL grant for Sandersville Tech.
· The Commissioner recognized and thanked Beverly Smith, Adie Shimandle and Judy
Taylor and staff for their hard work.   

· The Georgia Student Leadership Forum

· Pepper Bullock facilitated participation in the program.

· First time TCSG students have been invited to participate.

· More than half of our colleges participated.

· Approximately 45 TCSG students attended the event.

· Students had dinner at the Governor's Mansion and worked on 

a community service project. 
· Commissioner received several direct communications and email messages
from students thanking us for the invitation to participate in this event.  

· Middle Georgia College Aviation Program Update

· Received a letter from Rob Watts, Chief of Staff of the Board of Regents of the

University System of Georgia with the report attached.   

· Increased enrollment in the programs.

· The two-year programs are holding their own and making great progress.

· Near completion on the dormitory that will support the aviation college program.

 COMMITTEE REPORTS







Committee Chairs








ACADEMIC AFFAIRS AND ADULT EDUCATION 



Dr. Sandra Reed
Upon recommendation of the Committee, the State Board approved the college requests listed below to
offer diploma and degree programs effective the quarter specified for each request.  Any fiscal requirements

to begin these programs must be approved through the standard budget approval process.  
Approval of Diplomas and AAS Degrees
Columbus Technical College 
(Main Campus)
Diploma program in CNC Technology effective Spring 2009. 

DeKalb Technical College 
(Clarkston Campus)
Degree program in Paramedic Technology Degree effective Spring 2009.
(Covington-Newton Campus)
Degree program in Paramedic Technology Degree effective Spring 2009.

Gwinnett Technical College 
(Main Campus)
Diploma program in Electrical Construction & Maintenance effective Spring 2009.

Moultrie Technical College 
(Main Campus)
Degree program in Medical Assisting effective Spring 2009.
Degree program in Radiologic Technology effective Spring 2009.
(Tifton Campus)
Degree program in Medical Assisting effective Spring 2009. 

Valdosta Technical College 
(Main Campus)
Diploma program in Culinary Arts effective Spring 2009.
Degree program in Culinary Arts effective Spring 2009.

 Approval of Technical Certificates of Credit
Upon recommendation of the Committee, the State Board approved the college requests listed below
to offer Technical Certificates of Credit effective the quarter specified for each request.

Columbus Technical College 
(Main Campus)
TCC program in Property Maintenance Technician effective Summer 2009.
TCC program in Turfgrass Maintenance Technician effective Spring 2009.
TCC program in Microsoft Word Application Specialist effective Summer 2009.

Lanier Technical College 
(Main Campus)
TCC program in Robotic Technician effective Spring 2009.

Valdosta Technical College 
(Main Campus)
TCC program in Computed Tomography Specialist effective Summer 2009.

Termination of Diplomas and AAS Degrees 
Upon recommendation of the Committee, the State Board approved the college requests listed below
to terminate diploma and degree programs effective as stated for each program.  The documents for
program terminations have been shared with the Facilities Management Department.
DeKalb Technical College 
(Covington-Newton Campus)
Diploma program in Paralegal Studies, effective 200903.

Lanier Technical College 
(Winder-Barrow Campus)
Diploma program in Distribution/Materials Management, effective 200904. 

Termination of Technical Certificates of Credit
Upon recommendation of the Committee, the State Board approved the college requests listed below
to terminate the Technical Certificates of Credit programs effective as stated for each program.  The
documents for program terminations have been shared with the Facilities Management Department.
DeKalb Technical College 
(Covington-Newton Campus)
TCC program in Paralegal Fundamentals, effective 200903.

Southwest Georgia Technical College 
(Main Campus)
TCC program in Basic Machining, effective 200903.
TCC program in Cosmetic Esthetician, effective 200903.
(Mitchell County Campus)
TCC program in Cosmetic Esthetician, effective 200903.
ADULT EDUCATION
· GED graduations up 538 from last year.
· Issued 19,696 GED Diplomas in 2008
· Goal for this year is to graduate 40,000.

· Initiated Literacy Awareness Campaign through September 2009.

· Eagle Awards Luncheon is Friday, February 13 at the Atlanta Hyatt Regency
Hotel at 11:30 a.m.

· Hands on Georgia Literacy and Lifestyle Retreat in March.

· The Office of Adult Literacy took an 8% budget cut, which totaled about $1.3 million.

Through conservation measures, they have rechanneled about $350K back into the program.
They have also acquired approximately $300K in federal funds for the English as a Second 
Language program.   

Certified Literate Community Program:

· Upon recommendation of the Committee, the State Board approved a motion to approve
Pulaski County HELPNetwork as a Certified Literate Community.
· Upon recommendation of the Committee, the State Board approved a motion to adopt
and present a resolution recognizing Newton County READS as a Certified Literate
Community.  
· Attending from Newton County READS:
· Greg Shy, CLCP Board Chair;

· Laura Bertram, CLCP Board Member;

· Janet Hodges, CLCP Executive Director;

· Martha Coursey, Dean, Adult Education, DeKalb Technical College;

· Tanya Gorman, Vice President, Academic Affairs, DeKalb Technical College;

· Larry Teems, Executive Vice President, Administration, DeKalb Technical College;

· Robin Hoffman, President, DeKalb Technical College.

· Upon recommendation of the Committee, the State Board approved a motion to adopt
and present a resolution recognizing the Reading Education Association of Dawson
County as a Participant in the Certified Literate Community Program. 
· Attending from the Reading Education Association of Dawson County:

· Joe Hirsch, CLCP Board Member;

· Julie Nix, CLCP Board Member;

· Linda Williams, CLCP Board Member;

· Kathy Davis, Adult Education Instructor, Lanier Technical College;

· Brenda Thomas, Associate Vice President, Adult Education, Lanier Technical
College;

· Linda Barrow, Vice President, Academic Affairs, Lanier Technical College;

· Michael Moye, President, Lanier Technical College.

· Sue Tennant, Executive Director of Dawson County Reads, is recuperating from a 
heart attack and was unable to attend today's recognition program.  

Quarter to Semester Conversion

To comply with 90% of the rest of the nation, the TCSG is working on a quarter to semester

conversion. A committee is studying the issue and will bring forth a recommendation at a 
future date.  The Commissioner stated that having a statewide uniform curriculum will make
the conversion process easier.  Additionally, we have the benefit of being able to review both
the good and bad experiences of other systems' conversions and learning what did or did not

work.  The conversion will be a tremendous task, but it is inevitable that this will have to be
done.  It will be beneficial for dual enrolled students.  The committee is diligently working 
through the issues and will bring forth a cost analysis with the recommendation.  

AEAH Resolution
· Upon recommendation of the Committee, the State Board approved a motion to adopt
a resolution supporting the Georgia Alliance of Education Agency Heads (AEAH).  
AEAH asked the Georgia Education Agencies to adopt a resolution to encourage the
state legislators to take positive action on AEAH recommendations and the HR 1103
Joint Study Committee and pass any and all legislation or budgetary items associated
with those recommendations.   
· Ms. Ann Purcell stated the Joint Education Boards Liaison Committee (JEBLC) is pleased
to have the education boards' support for the resolution. JEBLC has been meeting with

AEAH.  She thanked the board for its support for the resolution and HR1103 Joint

Study Committee.  (See Attachment A)

EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT


Michael Sullivan
· Communications

· Mr. Michael Sullivan discussed the media coverage of mergers as well as media coverage
of the Tough Choices, Tough Times working group's draft recommendations. 

· Increased number of TCSG web site hits:
· 89,985 visits for Fall Quarter.
· 60,202 unique visits during Fall Quarter.
· Total in FY08 – 4.12 million hits.
· January 2009 in 1.32 million hits.
· Enrollment Update

· The system has experienced a 9 percent increase in winter quarter enrollment over last year.

· The system has experienced a 7 percent increase in 21 and under population.
· A 12 percent increase in enrollment in 26 years of age and over.

· FY08 Annual Report/College Directory 

· Unique publication this year.
· Due to budgetary reasons, the annual report and directory were combined as
one publication.
· Economic Development/Quick Start Report

· In December 2008 and January 2009 there were 21 prospects for 3,402 potential new jobs
· 6 announcements for 345 new jobs. 
· Experienced an increase in activity for January. 
· Experienced a decrease in international activity compared to the past two months.
FACILITIES AND REAL ESTATE 






Mary Flanders
A. Revocable License and Non-Exclusive Easement
Upon recommendation of the Committee, the State Board approved West Central Technical 
College’s request to grant a revocable license and a non-exclusive easement to GreyStone 
Power Company across an area of land on the Douglas County campus of West Central 
Technical College measuring 20’ x 300’, containing approximately 0.14 acre, for use by 
GreyStone Power Company with installing and maintaining overhead power lines and guy
wires associated with the relocation of Timber Ridge Road, Douglasville, Georgia, subject
to the approval of the State Properties Commission. 

B.  Intergovernmental Agreement






Upon recommendation of the Committee, the State Board approved Albany Technical College’s
requests for the execution of an intergovernmental agreement with the Georgia Department of 
Labor covering construction and joint use of a new entrance drive into the campus of Albany 
Technical College and the Department of Labor’s facility on South Slappey Boulevard, Albany, 
Georgia. 
C.  Approval to Name Building







Upon recommendation of the Committee, the State Board approved Okefenokee Technical College’s
request to name the new Allied Health Building under construction on its campus the Satilla Health
Services Allied Health Building. Stilla Health Services has been a donor to Okefenokee Technical 
College since the early 1990s, donating both cash and equipment.  Cash donations prior to 2007
totaled $160,567; equipment donations totaled $395,517.  Satilla Health Services will meet the 
$250,000 level  of giving in 2010, using cash donations of $122,485 in 2007 and 2008, and pledges 
totaling $128,284 for 2009 and 2010.  The total of gifts and donations through 2010 will amount to 
$806,853.  The request by Okefenokee Technical College was submitted for approval prior to the 
December 4, 2008, Board meeting and approval was recommended under the existing Board policy 
relative to the naming of buildings.
D.  Actions for Ratification







Upon recommendation of the Committee, the State Board ratified the following college requests

listed below as one motion.

1) Central Georgia Technical College – The Board authorized the Commissioner to enter into
a contract with ECI Contracting Group, Lizella, Georgia, for renovation to the Health 
Science Building in the amount of $228,400.00; funding for this project is from MRR funds.
2) Middle Georgia Technical College – The Board authorized the Commissioner to execute
a Change Order with Harbor Construction Company, Savannah, Georgia, under Project No. 
DTAE-141, Child Development Center, to add irrigation and landscaping in the amount of 
$25,009.00; funding for this project is from FY2006G Bond funds.

3) Savannah Technical College – The Board authorized the Commissioner to enter into a
contract with Lori’s Transportation & Excavation, LLC, Atlanta, Georgia, for Grading and
Paving of CDL Driving Range, Effingham County Campus, in the amount of $81,134.00; 
funding for this project is from FY2005 Bond funds and MRR.

4) Savannah Technical College – The Board authorized the Commissioner to enter into a contract 
with Center Office Systems, Inc., Savannah, Georgia, for Library Renovation, in the amount of
$115,909.99; funding for this project is from MRR bond funds.

5) Savannah Technical College – The Board authorized the Commissioner to enter into a contract
with ModularSolutions, Inc., Cumming, Georgia, for a Modular Building for the Cosmetology 
Program in the amount of $255,149.00; funding for this purchase is from local funds and from
tuition.
6) West Central Technical College – The Board authorized the Commissioner to enter into a
contract with Carrollton Office Equipment Company, Incorporated, Carrollton, Georgia, for 
renovation to convert the Douglas Campus Conference Center to Adult Education facility in the
amount of $99,998.00; Funding for this project is local funds from bookstore revenue reserves.
7) South Georgia Technical College – The Board approved the acquisition of the DOAS Surplus
Property Center, South Georgia Tech Parkway, Americus, Georgia, through transfer of the 
custody and control of the property by Executive Order of the Governor for use of South 
Georgia Technical College.  This Surplus Property Center consists of a 27,270 sq. ft. warehouse
and office building located on 6.7372 acres adjacent to the campus of South Georgia Technical 
College.  The property will be used to expand academic programs, including new programs such
as alternative fuel sources training, business and industry services training, and for a basic law
enforcement academy. 
GOVERNANCE, COMPLIANCE AND AUDIT


Otis Raybon
A.  Approval of Policies:  









1)  V. K.. Student Tuition and Fees


2)  I. C. 3. Naming of Buildings







· The Committee asked for clarification on the V. K. Student Tuition and Fees Policy, 

Item 6 under VI. Procedure regarding the 15 hour tuition cap and withdrew the policy for  

consideration.  Also, I.C.3. Naming of Buildings policy was withdrawn for consideration

pending clarification on the timeframe for naming a building after an individual.  Both 

policies will be presented for consideration at the next board meeting.

· Additionally, consideration of the following college requests listed below for approval of

local by-laws were withdrawn for consideration due to ARTICLE IV. OFFICERS AND THEIR 

DUTIES, Section 5. Duties of Chairperson.  The Committee asked that the following sentence
be struck from the second paragraph as follows:  
"The Chairperson of the Local Board, upon its authority and in its name, may execute all notes,

bonds, deeds, contracts, and other documents requiring the seal." 

A motion to approve the requests listed below will be brought back at an appropriate time.  

C. Approval of Local By-Laws:

1) Northwestern Technical College

2) Griffin Technical College

3) Albany Technical College

4) South Georgia Technical College

5) Augusta Technical College

6) Swainsboro Technical College

7) Valdosta Technical Colleges
D. Approval of Mission Statements:
Upon recommendation of the Committee, the State Board approved the revised mission statements
for following colleges:
1) Atlanta Technical College 
NEW MISSION STATEMENT: Atlanta Technical College, a unit of the Technical College

System of Georgia, located in the city of Atlanta, is an accredited institution of higher 

education that provides affordable lifelong learning opportunities, associate degrees, diplomas,

technical certificates of credit, customized business and industry training, continuing education

and other learning services using state-of-the-art technology. The integration of academics an

applied hands on career preparation to enhance student learning is essential in meeting the 

workforce demands and economic development needs of the people, businesses, and communities

of Fulton County.

2) South Georgia Technical College

New Mission and Purpose Statements
MISSION

As a member of the Technical College System of Georgia and a residential institution of higher education,
it is the mission of South Georgia Technical College to prepare individuals for success in the workforce by
providing accessible, high-quality associate of applied science degrees, diplomas, technical certificates of 
credit, and non-credit programs and services that support the needs of citizens, businesses, and industries
within our service delivery area in Southwest Georgia.

Statement of Purpose

To realize the distinctiveness of its mission, South Georgia Technical College is committed to:

· Providing a broad range of campus based and on-line instructional credit courses that lead to an 
associate of applied science degree, diploma, or technical certificate of credit as well as non-credit
course offerings and services which support workforce development

· Supporting learner success through quality student services

· Promoting economic development through partnerships with business, industry, government, and
local communities

· Providing accessible educational facilities and state-of-the-art equipment and technology

· Providing a qualified faculty and staff

· Providing administrative support through analysis, planning, and budgeting

Revision Date:  December 2008

D.  Approval of Revised Local Board Handbook
Upon the recommendation of the Committee, the State Board approved the revised Local Board 
Handbook with a minor change on Part III – Local Board Operations, A. Composition of Local 
Boards by striking the last sentence as follows:

"However, in smaller communities where the numbers of stakeholders of influence and affluence are 

limited, TCSG best practice guidelines for local college foundations allow for up to 20% of its trustees

to hold membership on local college's boards of directors.  
Chairman Swearingen noted the handbook was last updated in 1991.  He thanked Beverly Smith and
her staff for the good work.
E.  Review of Technical College Audit Rankings for FY2008
Mr. Raybon reported that no colleges need to come before the committee as a result of their audit rankings.
He stated there were a few schools with some findings, but they are diligently working to improve those 
findings.  

E. DeKalb Technical College Update
DeKalb Technical College continues to show improvement.  The Committee invited the Board to
participate in a visit to the campus on the afternoon of March 4 to review a report by Dr. Robin Hoffman

and Glenn Cannon on the financial audit.  Please contact Lisa Eason if you wish to attend.  The 

Committee will report on the visit at the March 5 State Board meeting.

OPERATIONS AND TECHNOLOGY





Don Chapman
A.  Approval of Technical College Expenditure Requests
Upon recommendation of the Committee, the State Board authorized the Commissioner to
purchase the designated items for the technical college  listed below at a cost not to exceed the
amount stated by the college.

· Atlanta Technical College,  Dental furniture and accessories from Henry Schein Dental Co. 
for the Dental Hygiene/Assisting Program relocating to the new Allied Health Building; 
cost $508,712.00. Bond funds are available for this expenditure
STRATEGIC PLANNING, PEOPLE AND FINANCE



Dean Alford
A. Motion to Approve new Operational Names for Merged Technical Colleges
Commissioner Jackson was notified by the presidents of the merged technical colleges listed
below that joint meetings of the local boards were held, and, by unanimous vote, approved the
colleges' new operational names.  
Upon recommendation of the Committee, the State Board unanimously approved the new
operational names for the following merged technical colleges effective July 1, 2009:

· Chattahoochee Technical College  (f/k/a Chattahoochee, North Metro and Appalachian Tech)

· Georgia Northwestern Technical College  (f/k/a Coosa Valley Tech and Northwestern Tech)

· West Georgia Technical College  (f/k/a West Central Tech and West Georgia Tech)

· Southern Crescent Technical College  (f/k/a Griffin Tech and Flint River Tech)

· Southeastern Technical College  (f/k/a Southeastern Tech and Swainsboro Tech)
B. Transfer of Technical Education Programs

Upon recommendation of the Committee, the State Board approved Chancellor Erroll B. Davis, Jr.'s
request to transfer the technical programs currently offered at the College of Coastal Georgia
(formerly Coastal Georgia Community College) to the Technical College System of Georgia 
effective July 1, 2009.  

Commissioner Jackson explained that the College of Coastal Georgia is moving to a 4-year 

status.  The University System and the College of Coastal Georgia have asked to divest themselves

of the technical division and return it to the TCSG.  In doing so, we have moved that service

delivery area (SDA) to Altamaha Technical College.  
APPEALS









Cedric Johnson
· Albany Technical College
Upon recommendation of the Committee, the State Board approved sending the appeal
request by Mr. Charles Griffin, a former instructor at Albany Technical College, to a 
hearing officer.  
CAREER ACADEMIES







Cedric Johnson
The Committee did not meet.  However, Mr. Johnson did bring the Board's attention to the 
Quarterly Report of the Career Academies 2007-2008 Projects.  Dr. Lucy Phillip said that final
determination of funds for FY2010 had not been announced.

EDUCATION LIAISON







Ann Purcell
Mrs. Purcell thanked the Board for its support of the request from AEAH for the resolution.  
JEBLC is to meet again with AEAH.  
HEALTHCARE








Sandra Reed
Dr. Sandra Reed stated that the Committee did not meet or have anything to bring forward since
its final report to the Board in October.  She stated that it is incumbent on each community to evaluate
and access their own needs.  Dr. Reed expressed her concerns about the population expansion in the 
LaGrange/West Point area due to the location of Kia, and the impact it will have on education
and medical care. President Perren Alford at West Georgia Technical College assured Dr. Reed and the
Board that West Georgia Medical Center in LaGrange is in the process of expanding services and West
Georgia Technical College has an Associate Degree in Nursing that is a collaborative effort and 
partnership with Columbus Technical College.  He felt the infrastructure was in place and the rural
community was well prepared.

III. Other Business









Mr. Tommy David shared Ogeechee Technical College's 2008 Annual Report and the latest copy of the 
Statesboro Magazine with each member of the Board.  

Adjourn 
There being no further business to discuss, the board adjourned at 2:00 p.m.
Attachment A

A RESOLUTION

by the Board of the Technical College System of Georgia 

in Support of the Georgia Alliance of Education Agency Heads


WHEREAS, today and in the future, Georgia needs a workforce that has the mathematics
and science skills that business and industry demand in the 21st Century global economy; and;


WHEREAS, while progress is being made, Georgia students require even higher levels of 
mathematics and science skills to be competitive in the national and world workforce; and


WHEREAS, Georgia has many excellent mathematics and science teachers, but still faces
a critical shortage of highly-qualified and highly-effective educators in these critical fields; and


WHEREAS, the Alliance of Education Agency Heads created the Alliance Task Force to 
explore methods for recruiting and retaining mathematics and science teachers; and

WHEREAS, House Resolution 1103 commissioned a Joint Study Committee on Teacher 
Training and Certification to also look at the issues of enhancing educator quality and supply; and


WHEREAS, the recommendations of the Taskforce and Committee will require legislative
action including increased funding for differentiated pay and funding for the Georgia Virtual School in mathematics and science, as well as service cancelable loans for educator candidates who are
prepared through alternative teaching certification paths and a change in current rules and procedures
that pay educators for unused leadership degrees;


NOW, THEREFORE, BE IT RESOLVED THAT THE MEMBERS OF THE STATE BOARD
OF THE TECHNICAL COLLEGE SYSTEM OF GEORGIA strongly encourage the state legislature
to take action on the recommendations of the Alliance Task Force and the HR 1103 Joint Study 
Committee and pass any and all legislation or budgetary items associated with those recommendations.


IN WITNESS WHEREOF, we have set our hands and caused the State Board of the Technical
College System of Georgia seal to be affixed this 5th day of February, 2009.

Carl E. Swearingen                                             

Chairman                                                              










1800 Century Place, Suite 400


Atlanta, GA  «»  February 5, 2009


1:00 PM
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