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CALL TO ORDER

Pursuant to date, time and place stated above, Chairman Swearingen called the State Board meeting of the Department of Technical and Adult Education, also known as the Technical College System of Georgia, to order.
APPROVAL OF MINUTES

Chairman Swearingen asked for a motion to approve the March 6 State Board minutes revised to include the clarification of the motion to approve the minutes with a second.  Upon a motion by Allen Rice and a second by Ann Purcell, the Board approved the March 6, 2008 minutes as revised.
COMMITTEE REPORTS

STRATEGIC PLANNING, PEOPLE AND FINANCE
Mr. Earl Smith gave the committee report.  After a brief discussion, Mr. Smith made a motion to approve the Technical College System of Georgia Strategic Plan, 2008-2012, which includes the mission and vision statements and the goals and strategies with action steps that will be developed going forward.  Upon a second by Mr. Dean Alford, the motion passed.  
Technical College System of Georgia Strategic Plan, 2008-2012

MISSION

The Technical College System of Georgia provides technical, academic, and adult education and training focused on building a well-educated, globally competitive workforce for Georgia.

VISION
The Technical College System of Georgia will be acknowledged as the best technical college system in the world, providing access to student-centered, high-quality, affordable postsecondary education and training.  We will equip students for success, thereby building literate and economically strong communities and businesses for Georgia.
GOALS AND STRATEGIES

Guarantee student access and the opportunity for success at all levels 
· Collaborate with the Alliance of Education Agency Heads and other public and private partners to improve the education enterprise and seamless education in Georgia

· Improve the literacy rate and preparation for educational advancement in Georgia

· Improve pathways for students to access all levels of associate degrees

· Expand dual enrollment opportunities and other partnerships with secondary education.

· Expand options and collaboration with the University System of Georgia and other four-year colleges and universities

· Assure the quality of instruction to enhance student success

Build Georgia’s workforce for economic vitality

· Provide excellence in economic development and community services that support attracting business and industry, creating, expanding, and retaining jobs 

· Support innovation and entrepreneurship 

· Expand Certified Work Ready programs

· Enhance public/private partnerships

· Expand credit programs to match workforce needs/Strategic Industries

Improve the visibility, recognized value, and support of Technical Education, Adult Education, and Workforce Training for all Georgians 

· Implement the comprehensive five-year communication plan

· Achieve and maintain SACS/COC accreditation by all System colleges

· Build private financial support of the Technical College System of Georgia collectively and at its colleges individually
Enhance the Technical College System of Georgia’s organizational development in terms of its educational delivery, facilities and equipment, and internal workforce

· Expand staff and leadership development and training for System personnel

· Improve faculty and staff recruitment and retention and increase the full-time faculty percentage

· Create environmentally responsive campuses

· Develop and implement plans to assure System safety, security, and business continuity.

· Enhance System structure to maximize efficiencies of delivery

· Integrate adult education more completely into the colleges

· Assure that the System maintains innovative and cutting-edge technology to improve college administration and student learning

 Mr. Smith provided an update on the Tri-County Task Force.  Ms. Beverly Smith facilitated the second meeting.  A third meeting is scheduled prior to bringing forth a recommendation to the Commissioner and Chairman in May.  

ACADEMIC AFFAIRS AND ADULT EDUCATION






Mr. McGrath Keen gave the committee report.  Upon a motion by Mr. Keen and a second by Ms. Ann Purcell, the Board approved the college requests listed below to offer diploma and degree programs effective the quarter specified for each request; noting that any fiscal requirements to begin these programs must be approved through the standard budget approval process.  
I.  Approval of Diplomas and AAS Degrees
Central Georgia Technical College 
(Macon Campus)
Degree program in Management Supervisory Development Tech Specialist, effective Summer 2008.

Coosa Valley Technical College 
(Gordon County Campus)
Degree program in Public Works Civil Technology, effective Summer 2008.

North Georgia Technical College 
(Blairsville Campus)
Diploma program in Health Information Technology, effective Summer 2008.
(Clarkesville Campus)
Diploma program in Health Information Technology, effective Summer 2008.

II.  Approval of Program Standards and Revisions
Upon a motion made by Mr. Keen and a second by Ms. Purcell and Mr. Cedric Johnson, the Board approved the proposed revisions to the program standards to the Administrative Office Technology/Business Office Technology Program as recommended by the Presidents' Council. Colleges may implement the revisions immediately and must implement them by Spring Quarter 2009.
III. Approval of Technical Certificates of Credit

Upon a motion made by Mr. Keen and a second made by Ms. Purcell and Mr. Johnson, the Board approved the college requests listed below to offer technical certificates of credit effective the quarter specified for each request.
Coastal Georgia Community College 
(Main Campus)
TCC program in Home Electronics Technology, effective Summer 2008.

Coosa Valley Technical College 
(Main Campus)
TCC program in Advanced PLC and HMI Technician I, effective Spring 2008.
TCC program in Advanced PLC and HMI Technician 2, effective Spring 2008.

DeKalb Technical College 
(Covington-Newton Campus)
TCC program in Fire Fighter I Certificate,  effective Summer 2008.
Moultrie Technical College 
(Worth County Campus)
TCC program in Ornamental Iron Fabricator,  effective Winter 2008.

Valdosta Technical College 
(Main Campus)
TCC program in Hemodialysis Patient Care Specialist,  effective Fall 2008.

IV.  Program Terminations

Upon a motion made by Mr. Keen and a second by Ms. Purcell, the Board approved the college requests listed below to terminate diploma, degree and technical certificate of credit programs effective as stated for each program.  The documents for program terminations have been shared with the Facilities Department.
Diploma and AAS Degrees

Altamaha Technical College

(Main Campus)

Diploma program in Computer Programming, effective immediately

(Hazlehurst Annex)

Diploma program in Electrical Control Systems, effective immediately

Athens Technical College

(Elbert Campus)

Degree program in Management/Supervisory Development, effective immediately

(Main Campus)

Diploma program in Distribution/Materials Management, effective immediately

Degree program in Distribution/Materials Management, effective immediately

Diploma program in Industrial Mechanical Systems, effective immediately

Degree program in Media Communications Technology, effective immediately

Atlanta Technical College

Diploma program in Dental Lab, effective immediately

Augusta Technical College

(Waynesboro-Burke Campus)

Degree program in Management and Supervisory Development Technical Specialist, effective immediately

(Thomson-McDuffie Campus)

Degree program in Management and Supervisory Development Technical Specialist, effective immediately

Central Georgia Technical College

(Milledgeville Campus)

Degree program in AAS-Technical Studies, effective immediately

Degree program in Hotel/Restaurant/Tourism Management, effective immediately

Chattahoochee Technical College

(Marietta Campus)

Degree program in Culinary Arts, effective immediately

(Mountain View Campus)

Degree program in AAS-Technical Studies, effective immediately

Degree program in Sports and Recreation Management, effective immediately

Coosa Valley Technical College

(Gordon County Campus)

Diploma program in Distribution/Materials Management, effective immediately

Degree program in Environmental Engineering Technology, effective immediately

Diploma program in Printing and Graphics Technology, effective immediately

DeKalb Technical College

(Covington-Newton Campus)

Degree program in Management and Supervisory Development Technical Specialist, effective immediately

Gwinnett Technical College

Degree program in Emergency Management, effective Fall 2009

Diploma program in Emergency Management, effective Fall 2009

Heart of Georgia Technical College

(Dodge County Instructional Center)

Diploma program in Early Childhood Care/Education, effective immediately

Degree program in Early Childhood Care/Education, effective immediately

Lanier Technical College

(Forsyth Campus)

Diploma program in Web Site Designer, effective immediately

Moultrie Technical College

(Tifton Campus)

Degree program in E-Commerce Web Programming, effective immediately

North Metro Technical College

(Main Campus)

Diploma program in Applied Manufacturing Technology, effective immediately

Diploma program in Industrial Mechanical Systems, effective immediately

Southeastern Technical College

(Glennville Campus)

Degree program in Networking Specialist, effective immediately

Swainsboro Technical College

(Main Campus)

Degree program in Electronics Technology, effective immediately

Valdosta Technical College

(Main Campus)

Diploma program in Electronics Technology, effective immediately

Bainbridge College

(Main Campus)

Diploma program in Cosmetology, effective immediately

Program Terminations

Technical Certificates of Credit

Altamaha Technical College

(Main Campus)

TCC program in Advanced Commercial Refrigeration, effective immediately

TCC program in Prep Cook, effective immediately

(Baxley Campus)

TCC program in Application Software Specialist, effective immediately

TCC program in Emergency Medical Technology (Basic), effective immediately

Athens Technical College

(Elbert Campus)

TCC program in Direct Support Professional, effective immediately

Atlanta Technical College

(Main Campus)

TCC program in Computer Applications Specialist, effective immediately

Augusta Technical College

(Main Campus)

TCC program in Web Site Fundamentals, effective immediately

(Augusta Campus)

TCC program in Advanced Residential Systems Specialization, effective immediately

TCC program in Certified Customer Service Specialist, effective immediately

TCC program in Polysomnographic Technician, effective immediately

(Wayneboro-Burke Campus)

TCC program in Web Site Fundamentals, effective immediately

Central Georgia Technical College

(Milledgeville Campus)

TCC program in Inventory Control Technician, effective immediately

TCC program in Purchasing Technician, effective immediately

TCC program in Retail Department Manager, effective immediately

(Macon Campus)

TCC program in Industrial Mechanical/Machinist Technician, effective immediately

TCC program in Lawn Equipment/Small Engine Repair, effective immediately

TCC program in Windows 2000 Technician, effective immediately

(Putnam County Center)

TCC program in Carpentry Framing

TCC program in Inventory Control Technician, effective immediately

TCC program in MCP Certification Preparation, effective immediately

TCC program in Purchasing Technician, effective immediately

(Jones County Center)

TCC program in MCP Certification Preparation, effective immediately

(Crawford County Center)

TCC program in Desktop Application Specialist, effective immediately 

TCC program in Inventory Control Technician, effective immediately

TCC program in MCP Certification Preparation, effective immediately

TCC program in Outdoor Power Equipment Technician, effective immediately

TCC program in Purchasing Technician, effective immediately

TCC program in Technical Sales Specialist, effective immediately

Columbus Technical College

(Main Campus)

TCC program in CNC Lathe Operator, effective immediately

Coosa Valley Technical College

(Main Campus)

TCC program in Tool and Die Specialist, effective immediately

(Polk County Campus)

TCC program in Healthcare Supervisor, effective immediately

DeKalb Technical College

(Covington-Newton Campus)

TCC program in Utility Locating Technician, effective immediately

TCC program in Certified Highway Worker – Heavy Equipment Specialization, effective immediately

East Central Technical College

(Coffee County Campus)

TCC program in Applications Programming Specialist, effective immediately

TCC program in Broadband Installation Specialist, effective immediately

TCC program in CELL Site/Wireless Specialist, effective immediately

TCC program in Cosmetic Esthetician, effective immediately

TCC program in Customer Service-Help Desk Support Specialist, effective immediately

TCC program in Forensic Analysis Specialist, effective immediately

TCC program in Homeland Security Specialist, effective immediately

TCC program in Low Voltage Technician, effective immediately

TCC program in Medical Transcription, effective immediately

TCC program in Public Safety Technician, effective immediately

TCC program in Teller - Cashier, effective immediately

TCC program in Voice/Data Specialist, effective immediately

(Main Campus)

TCC program in Applications Programming Specialist, effective immediately

TCC program in Correctional Officer Specialist, effective immediately

TCC program in Customer Service-Help Desk Support Specialist, effective immediately

TCC program in Forensic Analysis Specialist, effective immediately

TCC program in Motorcycle Repair Technician, effective immediately

TCC program in Public Safety Technician, effective immediately

TCC program in Residential Maintenance Technician, effective immediately

TCC program in Teller – Cashier, effective immediately

Flint River Technical College

(Main Campus)

TCC program in Scopist, effective immediately

Griffin Technical College

(Griffin Campus)

TCC program in Advanced Commercial Refrigeration, effective immediately

TCC program in CAD Operator, effective immediately

Gwinnett Technical College

(Main Campus)

TCC program in Digital Imaging and New Media Design Specialist, effective immediately

TCC program in Public/Private Crisis Manager, effective Fall 2009

Heart of Georgia Technical College

(Main Campus)

TCC program in Manufacturing Specialist, effective immediately

(Dodge County Instructional Center)

TCC program in Child Development Associate I, effective immediately

TCC program in Early Childhood Program Administration, effective immediately

TCC program in Education Paraprofessional Specialist, effective immediately

TCC program in Family Child Care Provider, effective immediately

TCC program in Infant/Toddler Child Care Specialist, effective immediately

(Little Ocmulgee Campus)

TCC program in A+ CompTIA Certification, effective immediately

TCC program in Early Childhood Program Administration, effective immediately

TCC program in Infant/Toddler Child Care Specialist, effective immediately

TCC program in Phlebotomy Technician, effective immediately

Lanier Technical College

(Winder-Barrow Campus)

TCC program in Public Safety Technician, effective immediately

(Main Campus)

TCC program in Public Safety Technician, effective immediately

(Dawson County)

TCC program in Advanced Leadership/Management, effective immediately

(Jackson County)

TCC program in Horticulture Maintenance Technician, effective immediately

Middle Georgia Technical College

(Main Campus)

TCC program in Air Conditioning Installation Specialist, effective immediately

North Georgia Technical College

(Currahee Campus)

TCC program in Microsoft Office Specialist Expert, effective immediately

(Clarkesville Campus)

TCC program in Certified Manufacturing Specialist, effective immediately

TCC program in Certified Warehousing and Distribution Spec, effective immediately

TCC program in Microsoft Office Specialist Expert, effective immediately

TCC program in Microsoft Office Specialist Master, effective immediately

(Blairsville Campus)

TCC program in Microsoft Office Specialist Master, effective immediately

North Metro Technical College

(Main Campus)

TCC program in Computer Repair Technician, effective immediately

TCC program in Emergency Medical Technology (Basic), effective immediately

TCC program in Home Technology Integration Specialist, effective immediately

Northwestern Technical College

(Main Campus)

TCC program in Geographic Information Systems, effective immediately

Ogeechee Technical College

(Main Campus)

TCC program in Emergency Medical Responder, effective immediately

TCC program in Environmental Services, effective immediately

TCC program in Quality Management Radiographer, effective immediately

Sandersville Technical College

(Jefferson County Center)

TCC program in Certified Customer Service Specialist, effective immediately

Savannah Technical College

(Main Campus)

TCC program in Hospital Patient Transporter, effective immediately

TCC program in Masonry Apprentice, effective immediately

(Liberty County Campus)

TCC program in Certified Customer Service Specialist, effective immediately

South Georgia Technical College

(Crisp County Campus)

TCC program in Biomedical Electronics Technician, effective immediately

TCC program in Electrical Lineworker Apprentice, effective immediately

TCC program in Nail Technician

Southeastern Technical College

(Main Campus)

TCC program in CompTIA A+ Certified Technician Preparation, effective immediately

TCC program in Computer Applications Specialist, effective immediately

TCC program in Word Processing Specialist, effective immediately

TCC program in Website Maintenance, effective immediately 

TCC programs in Management Specialist (LVP1), effective immediately

TCC program in MCSE Certification Preparation, effective immediately

TCC program in Management Specialist (MLD1), effective immediately 

TCC program in Office Accounting, effective immediately

TCC program in Office Management Assistant, effective immediately

TCC program in Web Design Professional/Web Design Specialist, effective Spring 2009

(Glennville Campus)

TCC program in CompTIA A+ Certified Technician Preparation, effective immediately

TCC program in Computer Applications Specialist, effective immediately

TCC program in Word Processing Specialist, effective immediately

TCC program in Website Maintenance, effective immediately

TCC program in Office Management Assistant, effective immediately

Southwest Georgia Technical College

(Main Campus)

TCC program in CISCO CCNP Specialist, effective immediately

Swainsboro Technical College

(Main Campus)

TCC program in Advanced CAD Operator-Mechanical, effective immediately

TCC program in Basic Audio Systems, effective immediately

TCC program in CAD Operator Mechanical, effective immediately

Valdosta Technical College

(Main Campus)

TCC program in Basic Electrical Apprentice Skills, effective immediately

TCC program in Graphic Arts Fundamentals, effective immediately

(Cook County Workforce Development Center)

TCC program in Criminal Justice Intern, effective immediately

TCC program in Graphic Arts Fundamentals, effective immediately

TCC program in Phlebotomy Technician, effective immediately

West Central Technical College

(Carroll Campus)

TCC program in Medical Office Coordinator, effective immediately

West Georgia Technical College

(Main Campus)

TCC program in Blown Film Specialist, effective immediately

TCC program in Emergency Medical Technician Intermediate, effective immediately

TCC program in Maintenance Machinist, effective immediately

Clayton State University

(Main Campus)

TCC program in Medical Transcription, effective immediately

Coastal Georgia Community College

(Main Campus)

TCC program in Welding Level II, effective immediately

Dalton State College

(Main Campus)

TCC program in Certified Customer Service Specialist, effective immediately

V.  Rescind Program Terminations

Upon a motion made by Mr. Keen and a second by Ms. Purcell and Mr. Johnson, the Board approved the college request listed below to rescind the program termination for the following Technical Certificate of Credit effective immediately.  
Technical Certificates of Credit

Valdosta Technical College

TCC program in Advanced Publication Design

EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT

Mr. Michael Sullivan gave the committee report.  He stated there were no motions to come before the Board.  Mr. Sullivan reported the committee received a legislative update and that Road Trip: Episode 9 is about to premier.  
Economic Development – The opening of the KIA training center received world-wide media attention.  Mr. Sullivan reported that last month there were eight active prospects for 700 potential new jobs and 12 announcements for 1,095 new jobs.  He encouraged everyone to attend the Manufacturing Appreciation Week (MAW) Luncheon on April 17 at Cobb Galleria.  
FACILITIES AND REAL ESTATE
Ms. Mary Flanders presented the committee report and presented the following:  

I. Approval of Rental Agreements





A.  Upon a motion made by Ms. Flanders and a second by Ms. Purcell and Mr. Keen, the Board approved the execution of a rental agreement with Gateway  Industries & Associates, 2000 Powers Ferry Road, Marietta, Georgia, as Landlord, and the Department of Technical and Adult Education, as Tenant, covering 32,376 sq. ft. of classroom/office space located at 5745 Buford Highway, Doraville, Georgia, for the period beginning July 1, 2008, and ending June 30, 2009, at a monthly rental of $27,384.70 ($10.15 per sq. ft. per yr./$328,616.40 per year), with option to renew for four consecutive one-year periods. 

B. 
Upon a motion made by Ms. Flanders and a second by Mr. Sullivan and Ms. Purcell, the Board approved the execution of a rental agreement with Simon Property Group, Inc., 3393 Peachtree Road, NE, Suite 2005, Atlanta, Georgia, as Landlord, and the Department of Technical and Adult Education, as Tenant, covering 32,600 sq. ft. of classroom/office space located in Gwinnett Place Mall, Duluth, Georgia, for the period beginning July 1, 2008, and ending June 30, 2009, at a monthly rental of $25,808.33 ($9.50 per sq. ft. per yr./$309,700.00 per year), with option to renew for four consecutive one-year periods.  This space, to be used by Gwinnett Technical College for its programs in English as a Second Language and Adult Education, replaces space currently being rented at 1800 MacLeod Drive, Lawrenceville, Georgia, for these programs.

II.  Approval of Architects and Construction Managers

Ms. Flanders explained that the following requests listed below were tabled in the committee meeting pending further information.  


A.  Athens Technical College  Requests approval of the team of Cooper Carry, Inc., as Architect, and The Facility Group, as Construction Manager, for design and construction of Project No. DTAE-212, Health Sciences Building, Athens Technical College.

B.  Columbus Technical College– Requests approval of the team of Stanley Beaman & Sears, as Architect, and The Facility Group, as Construction Manager, for design and construction of  Project No. DTAE-201, Health Sciences Building, Columbus Technical College.

III.  Approval of Contract








Upon a motion made by Ms. Flanders and a second by Mr. Johnson and Ms. Purcell, the Board approved H. J. Russell, Inc., Atlanta, Georgia, as the Design/Build firm for a parking deck at DeKalb Technical College and to authorize the Commissioner to enter into a limited services contract with H. J. Russell, Inc., for pre-construction and design services.  The amount of the contract is not to exceed $50,000.00.  Funding for this contract is from local DeKalb Tech funds which will be reimbursed when the Georgia Higher Education Facilities Authority sells bonds for this project.

IV. Approval of Final Construction Documents





Upon a motion made by Ms. Flanders and a second by Ms. Purcell, the Board approved the plans and specifications for Project No. DTAE-213, Classroom Building, Douglasville Campus, West Central Technical College, dated February 22, 2008, prepared by Southern A & E, LLC,  Austell, Georgia.  The approval of these documents by the Board is required by the Construction Division of the Georgia State Financing and Investment Commission.    
VI.  Approval on Naming of Building





Upon a motion by Ms. Flanders and a second by Mr. Keen and Ms. Purcell, the board approved a request from Lanier Technical College to name Building A on its Forsyth County Campus in honor of Mr. James C. Harrington, Jr.  Mr. Ben Tarbutton spoke briefly about Mr. Harrington and his contributions to the technical college system.  
GOVERNANCE, COMPLIANCE AND AUDIT

Mr. Otis Raybon gave the committee report. Upon a motion made by Mr. Raybon, a second by Mr. Johnson, the Board approved the proposed policies Background Investigations and Direct Deposit of Pay.  The policies will be posted on the System website.  
Policies to Lie on the Table

Upon a motion by Mr. Raybon and a second by Mr. Smith and Mr. Sullivan, the Board approved placing the following policies on the table until the next scheduled Board meeting.  The policies were  approved by the members of the Presidents' Council at their March 2008 meeting.  
POLICY:  AUDITS


Effective Date:  

Revises Previous Effective Date:

I. POLICY:

The State of Georgia Department of Audits and Accounts shall perform an audit or review of the Department and each Technical College annually. When a vacancy occurs in a presidential position, the system office shall request a full audit of that fiscal year unless a full audit has been completed within the two preceding fiscal years.  DTAE’s Office of Administrative Services shall investigate and provide assistance to any Technical College that receives one or more “findings” as a result of the annual audit or review. 

II. APPLICABILITY:

All work units and technical colleges associated with the Department of Technical and Adult Education.  

III. DEFINITIONS:
N/A

IV. ATTACHMENTS:  N/A

V. PROCEDURE:
N/A

VI. RECORD RETENTION:  N/A

POLICY:  CORPORATE CHARGE CARDS
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Effective Date:  

Revises Previous Effective Date:

I. POLICY:

Corporate charge cards may be issued to eligible full-time employees upon approval by the Commissioner, College President or his/her designee and the company issuing the corporate charge card. Corporate charge cards are issued directly to the employee, and the employee pays all expenses charged to the corporate charge card. Therefore, there is no liability to the State or an agency, even if the employee defaults. Employees who are issued corporate charge cards are authorized to use the charge cards for travel related business purposes only.

II. APPLICABILITY:

All work units and technical colleges associated with the Department of Technical and Adult Education.  

III. DEFINITIONS:

Corporate Charge Card refers to the Georgia Corporate American Express cards available to employees of the State.  

IV. ATTACHMENTS:

V. PROCEDURE:

Each entity utilizing the corporate charge card program shall have an American Express Administrator and shall develop procedures to monitor and maintain all cards. This procedure must include a process to ensure that all cards are retuned to the administrator upon the termination of an employee. 

V. RECORD RETENTION:
POLICY:  INDIRECT COST RATE
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Effective Date:  

Revises Previous Effective Date:

I. POLICY:

A Technical College may voluntarily apply for an indirect cost rate to be used to allocate various facilities and administrative costs to federal grants and contracts. 

II. APPLICABILITY:

All Technical Colleges associated with the Department of Technical and Adult Education. 

III. DEFINITIONS:

OMB – Federal Office of Management and Budget

IV. ATTACHMENTS:  N/A
V. PROCEDURE:

All indirect cost proposals will comply with the standards set forth in Office of Management and Budget (OMB) Circular A-21, Cost Principles for Educational Institutions.  

The System Budget Office will provide assistance with the application process.

References
OMB Circular A-21

Circular A-21 Simplified Model

VI. RECORD RETENTION:  N/A

V. K. Student Tuition and Fees
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Effective Date:  May 3, 2007

Revises Previous Effective Date:  March 17, 2006 

I. POLICY:
Technical college students will be charged tuition and related fees unless otherwise exempted by State Board Policy. Tuition for courses in curriculums leading to a diploma or associate degree shall be charged on a uniform basis among all technical colleges. 

II. APPLICABILITY:
All technical colleges associated with the Department of Technical and Adult Education.  

III.  RELATED AUTHORITY:
V.B.3.  Residency
Procedure: Waiver of Student Tuition and Fees
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 
Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
IV. DEFINITIONS:
Domicile:  a person’s present, permanent home where that individual returns following periods of temporary absence.  Domicile, once established, shall not be affected by mere transient or temporary physical presence in another state.  No individual may have more than one Domicile even though an individual may maintain more than one residence.  Temporary residence does not constitute the establishment of one’s Domicile.  To acquire Domicile, an individual must demonstrate an intent to remain permanently or indefinitely.

Eligible Non-Citizen:  a person who, in accordance with the Federal Title IV definition, is a United States permanent resident with a Permanent Resident Card (I-551); or a conditional permanent resident (I-551C); or the holder of an Arrival-Departure Record (I-94) from the Department of Homeland Security showing any one of the following designations:  Refugee, Asylum Granted, Parolee (I-94 confirms paroled for a minimum of one year and status has not expired); or Cuban-Haitian Entrant.  Persons with an F! or F2 student visa, a J1 or J2 exchange visitor visa, or a G series visa do not meet the definition of an Eligible Non-Citizen.
Georgia Student:  A student who is a resident of the United States and otherwise qualifies as Georgia Resident shall pay tuition and fees prescribed by the State Board for in-state students.  
Georgia Resident:  an individual or the status of such individual who is a United States Citizen or Eligible Noncitizen and is domiciled in the State of Georgia and meets the in-state tuition requirements of the Department of Technical and Adult Education.
Non-Citizen Student:  a person who is not a United States born or naturalized citizen of the United States.
Out of State Student:  Students who are residents of the United States but do not otherwise qualify as Georgia Residents.  A person who has not established Domicile in the State of Georgia for a period of at least 12 months prior to the first day of classes for the term for which the person is intending to enroll.

V. ATTACHMENTS:
            Not applicable.

VI. PROCEDURE:
1. General Considerations: 

1. Payment of tuition and fees may be deferred until the end of the quarter on a case by case basis if the technical college has confirmation of the student's eligibility for financial aid from a government entity, business/industry, work-study, foundation, or other source of financial assistance.  Students who have not made payment for all assessed fees should be encouraged to sign authorizations allowing these fees to be taken out of state and/or federal student aid or obtain a third party agreement.  After all payment options have been exhausted, students with unpaid fees by the payment deadline must be purged from enrollment records for the quarter.  The payment deadline is before the first instructional day of the quarter. 

2. The State Board shall annually review and establish application, tuition, and other fees charged by all technical colleges. Local boards may recommend to the State Board student activity fees and miscellaneous services fees annually. Local boards may approve non-revenue producing student-insurance fees without approval of the State Board. 

3. All State and local board approved tuition and fees shall be charged unless exempted by DTAE policies or procedures. 

4. Student fees shall be considered a source of revenue when developing annual budgets. Any revenues exceeding budgeted estimates shall be amended into the annual operating budget during the course of the fiscal year. 

5. The technical colleges shall publish all student fee charges and refund policies in appropriate catalogs and elsewhere as appropriate. 

1. Georgia Students: 

1.  Students who are classified as Georgia Students under DTAE’s residence policies and procedures will be charged the rate of tuition set for in-state students by DTAE.

C.  Out of State Students:         

1.   Students who are classified as Out of State students under DTAE’s residence policies and procedures will be charged a rate of tuition twice that charged for students who are classified as Georgia Students. 
2.   The Commissioner or President may approve exceptions to this policy, provided:
a. A written statement of reason is on file or there is evidence of a written reciprocity agreement with appropriate institutions in another state.
b. The Commissioner may approve agency wide exceptions to this policy under certain circumstances. (i.e. National Emergencies, etc.)
3.  Under no circumstances shall Out of State students be charged tuition or fees lower than the fees charged Georgia Students.
4.   Out of State Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

D.  Non-Citizen Students

1.   Non-Citizen Students initially shall not be classified as Georgia Students for tuition purposes unless there is evidence to warrant consideration of that classification.  They are to be charged a rate of tuition four times that charged for students who are classified as Georgia Students.
2.   Lawful permanent residents, refugees, asylees, or other Eligible Non-Citizens may be extended the same consideration as citizens of the United States in determining whether they qualify as Georgia Students.  
3.   Students who reside in the United States under nonimmigrant status conditioned at least in part upon intent not to abandon a foreign domicile are NOT eligible to qualify as Georgia Students for tuition purposes.
4.   All fees, other than tuition, shall be the same as for a Georgia Student.
5.   Non-Citizen Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college.
E. Waiver of Student Tuition and Fees

1.   The Commissioner may develop procedures authorizing the waiver of student tuition or fees upon good cause. 
2.   Georgia Students over sixty-two (62) years of age who are otherwise qualified may attend technical colleges, for credit courses only, without payment of tuition on a space available basis.
3.   Adult literacy students attending adult basic education programs shall not be charged tuition, or any other fee, nor be required to purchase any books or other materials that are needed for participation in the program.
4.   Students who are enrolled solely in courses offered online and who otherwise do not utilize campus facilities shall not be charged the student activity fee.
5.  Tuition may be waived for Eligible Non-Citizen Students and Out of State Students, normally on a quarter-by-quarter basis, for a student by the technical college President. The number of waivers shall not exceed two percent of the head count of the student enrollment at the technical college in the immediately preceding Fall Quarter. Any student receiving a tuition waiver may pay the in-state tuition rate, but is not eligible for the HOPE program.  Non-Citizen Students may qualify for a waiver of tuition of fees such that they pay the same tuition rate as an Out of State Student.

F.  Refunds of Tuition and Fees 

1.   Students withdrawing from a course by the end of the third instructional day of the quarter and no shows shall receive a 100% refund of applicable tuition (hours below the 12-hour tuition cap) and applicable refundable fees, excluding the application fee.   All tuition and fees, excluding the application fee, shall be refunded if a student formally withdraws prior to the first day of class of the quarter. Exceptions may be allowed for customized courses that do not follow the college’s standard academic calendar.
2.   For those students not receiving federal financial aid, seventy-five percent of their tuition shall be refunded if they formally withdraw within seven calendar days of the first day of the quarter. 
32.   Students who withdraw from a course after the third instructional day of the quarter withdrawing after seven calendar days shall receive no refund. 
43.   For those students receiving federal financial aid, the technical colleges shall make available Consumer Information that may be found at www.ifap.ed.gov under the appropriate aid year’s Handbook.  refund unearned tuition, fees and other charges in accordance with the DTAE's federally mandated fair and equitable refund policy for all students who receive Title IV assistance. (34 C.F.R. 688.22)  Although there will be no refund of tuition and fees after the third instructional day, withdrawing students receiving Federal Pell Grant will have awards adjusted in compliance with the Return to Title IV process (R2T4) outlined in the Federal Student Aid Handbook.


G.  Refunds of books and supplies

1.   No refunds shall be made for used supplies and equipment such as cosmetology kits, diskettes, tools, and uniforms.
2.   Refunds shall be made for books that are returned in new condition and accompanied by a receipt in accordance with the college’s book refund policy. The book refund policy shall be prominently posted in the technical college bookstore.
3.   Technical colleges that have contracted out their bookstore operations shall ensure that the contractor adheres to the college’s book refund. 

V. G. Student Grade Point Average
[image: image4]
The Technical Colleges shall observe a uniform procedure for calculating grade point averages.
The Technical Colleges shall assign grades based on a 4.0 grading scale. The grade of F represents failure and the grade of WF represents withdrawal while failing. F and WF are unacceptable credit in a course. These grades have numerical equivalents and are calculated in the GPA. Work ethics grades will not be included in the calculation of the GPA.

Students who are no-shows and students dropping a course or courses before the end of the third instructional day of the quarter shall receive no grades for the applicable courses.
Reference
Procedure: Student Grade Point Average


Adopted: July 2, 1992
Revised: September 28, 2001
Code: 04-06-01 

Revision to Mission Statement of Ogeechee Technical College
Upon a motion and a second, the Board approved the revisions to the mission statement of Ogeechee Technical College as follows: 

Revised Mission Statement:

Ogeechee Technical College, a unit of the Technical College System of Georgia, is a public institution of higher learning that contributes to economic, educational, and community development by providing quality technical education and services, adult literacy education, continuing education, and customized business and industry workforce training to the citizens of the communities it serves.
Local Board Member Appointments/reappointments/replacements
Upon a motion made by Mr. Raybon and a second by Mr. Allen Rice, the Board approved the local board member appointments, reappointments and replacements as requested by each college listed below.

A. Albany Technical College (appointment/reappointments/replacement)

Don Barfield, Dougherty County, appointment (expiration June 30, 2011)

Carl E. Childs, Jr., Clay County, appointment (expiration June 30, 2011)

Robert Chester, Early County, reappointment (expiration June 30, 2011)


Steve Highsmith, Terrell County, reappointment (expiration June 30, 2011)

Virginia Parker, Dougherty County, reappointment (expiration June 30, 2011)


Walter Mattox, Randolph County, reappointment (expiration June 30, 2011)


Richard West, Calhoun County, reappointment (expiration June 30 2011)


Colonel Daniel Gillan, Dougherty County, replacement (expiration June 30, 2010)
B. Altamaha Technical College (reappointment)

Linda Williamson, Wayne County (expiration June 30, 2011)

C. Appalachian Technical College (reappointment)

Frankie Shepherd, Cherokee County (expiration June 30, 2011)

D. Athens Technical College (reappointments)

Judge Patricia Barron, Clarke County (expiration June 30, 2011)

Kenny Beck, Madison County (expiration June 30, 2011)

Fredrick Boatwright, Greene County (expiration June 30, 2011)


Vince Dooley, Clarke County (expiration June 30, 2011)


Don Fortson, Elbert County (expiration June 30, 2011)


Carol Williams, Clarke County (expiration June 30, 2011)


Pet Williams, Taliaferro County (expiration June 30, 2011)

E. Atlanta Technical College (reappointments)

Stacey Key, Fulton County (expiration June 30, 2011)

Deborah Levine, Fulton County (expiration June 30, 2011)

Todd Lucas, Fulton County (expiration June 30, 2011)

F. Augusta Technical College (reappointments)

Walter Dukes, Richmond County (expiration June 30, 2011)


W. H. “Dub” Harper, Burke County (expiration June 30, 2011)

Robert Osborne, Jr., Richmond County (expiration June 30, 2011)


Irma Riddick, Columbia County (expiration June 30, 2011)

G. Central Technical College (reappointments)

Delois Harmon, Bibb County (expiration June 30, 2011)

Dorothy Walker, Jones County (expiration June 30, 2011)

H. Chattahoochee Technical College (appointments/reappointment/replacement)

Deane Bonner, Cobb County, appointment (expiration June 30, 2011)

Mitzi Delee Smith, Cobb County, appointment (expiration June 30, 2011)

Andrew Tatnall, Cobb County, reappointment (expiration June 30, 2011)

Kimberly Gresh, Cobb County, replacement (expiration June 30 2009)

I. Columbus Technical College (reappointment)

Ben Richardson, Muscogee County (expiration June 30, 2011)
J. Coosa Valley Technical College (appointment/reappointments)

James Lester, Polk County, appointment (expiration June 30, 2011)

Randall Fox, Gordon County, reappointment (expiration June 30, 2011)

Jeff Franklin, Floyd County, reappointment (expiration June 30, 20110

Cathy Harrison, Gordon County, reappointment (expiration June 30, 2011)

K. DeKalb Technical College (reappointments)

Deloris Crowell, DeKalb County (expiration June 30, 2011)


Dr. Susan Eckert, DeKalb County (expiration June 30, 2011)


Jerry Silvio, DeKalb County (expiration June 30, 2011)

L. Flint River Technical College (appointments/reappointments)

Maurice Raines, Upson County, appointment (expiration June 30, 2011)

Scott Swafford, Upson County, appointment (expiration June 30, 2011)

David Jordan, Talbot County, reappointment (expiration June 30, 2011)

Robert Patrick, Talbot County, reappointment (expiration June 30, 2011)

Gene Wright, Upson County, reappointment (expiration June 30, 2011)

M. Griffin Technical College (appointments/reappointment)

Missy Kendrick, Lamar County, appointment (expiration June 30, 2011)

Don King, Spalding County, appointment (expiration June 30, 2011)

C. Phillip Smelley, Fayette County, appointment (expiration June 30, 2011)

John Quinn, Spalding County, reappointment (expiration June 30, 2011)

N. Gwinnett Technical College (reappointments)

Bill McCargo, Gwinnett County (expiration June 30, 2011)

Nancy Quan-Sellers, Gwinnett County (expiration June 30, 2011)

O. Lanier Technical College (reappointments)

Bethany Caldwell, Barrow County (expiration June 30, 2011)

Dennis Stockton, Hall County (expiration June 30, 2011)

P. Middle Georgia Technical College (reappointments)

Glynn Greenway, Houston County (expiration June 30, 2011)

Dollie Horton, Peach County (expiration June 30, 2011)

Tom McMichael, Houston County (expiration June 30, 2011)

Q. Moultrie Technical College (reappointments)


Bill Boone, Worth County (expiration June 30, 2011)
Dawn Johns, Colquitt County (expiration June 30, 2011)

R. North Metro Technical College (reappointments)

Mike Haney, Cobb County (expiration June 30, 2011)

Mike Knowles, Cobb County (expiration June 30, 2011)

Keith Sandlin, Bartow County (expiration June 30, 2011)

S. Northwestern  Technical College (reappointment)

Martha Eaker, Catoosa County (expiration June 30, 2011)

T. Ogeechee Technical College (appointments/reappointments)

Rachel Edwards, Bulloch County, appointment (expiration June 30, 2011)

Ray McKinney, Jr., Bulloch County, appointment (expiration June 30, 2011)

Hoke Reeves, Screven County, appointment (expiration June 30, 2011)

Billy Hickman, Bulloch County, reappointment (expiration June 30, 2011)

Roger Moore, Evans County, reappointment (expiration June 30, 2011)

U. Okefenokee  Technical College (appointment)

Jack Johnson, Bacon County (expiration June 30, 2011)

V. Sandersville Technical College (reappointments)

O. B. McCorkle, Warren County (expiration June 30, 2011)

Ben Tarbutton, III, Washington County (expiration June 30, 2011)

Etta Wilcher, Glascock County (expiration June 30, 2011)

W. Savannah Technical College (reappointments) 

Dick Knowlton, Effingham County (expiration June 30, 2011)

Tom Ratcliffe,
 Liberty County (expiration June 30, 2011)

Roslyn Truitt, Chatham County (expiration June 30, 2011)

X. South Georgia Technical College (reappointments)


Paul Mechler, Crisp County (expiration June 30, 2011)
Janet Siders, Sumter County (expiration June 30, 2011)

Y. Southeastern Technical College (reappointments)


Marsha Cunningham, Tattnall County (expiration June 30, 2011)
Andy Kimbell, Toombs County (expiration June 30, 2011)

Z. Southwest Georgia Technical College (appointment/reappointments)

Ray Muggridge, Mitchell County, appointments (expiration June 30, 2011)

Fran Milberg, Thomas County, reappointment (expiration June 30, 2011)


Julia Singletary, Thomas County, reappointment (expiration June 30, 2011)

AA.Swainsboro Technical College (reappointments)


Pamelia Dwight, Jenkins County (expiration June 30, 2011)

Rhonda Norris, Treutlen County (expiration June 30, 2011)


Don Wilkes, Emanuel County (expiration June 30, 2011)

BB.Valdosta Technical College (reappointments)


       Robert Griner, Berrien County (expiration June 30, 2011)
 James McGahee, Lowndes County (expiration June 30, 2011)

CC.West Central Technical College (reappointment)

   Dr. Peter Worthy, Carroll County (expiration June 30, 2011)

Local Board Member Term Extension

Upon a motion by Mr. Raybon and a second by Mr. Smith, the Board approved the following request for a term extension from Altamaha Technical College.  
A. Altamaha Technical College (Term Extension)

Clifford Davis, Jr. (expiration June 30, 2011)

Other Business
Mr. Raybon stated that DeKalb Technical College is continuing to provide monthly updates on their corrective action plan progress.  Staff reported audit findings are expected on their next audit.  Also, Mr. Raybon reported that the number of P-Cards used at the colleges and the System Office has been reduced by approximately 15% from 1141 cards to 966.  Further reductions are expected.  The committee will continue to monitor the use of P-Cards throughout the system. 
OPERATIONS AND TECHNOLOGY

Mr. Don Chapman gave the committee report.  He presented a single motion to approve four expenditures for the colleges listed below.  A second was made by Mr. Sullivan, Mr. Dean Alford, and Mr. Johnson and by unanimous vote, the Board approved each request.  Bond funds are available for each request.
1)
Chattahoochee Technical College,  Purchase and installation of American Power Conversion generator and other equipment from DPS Infrastructure Monitoring Systems for reconstruction of Data Center; cost $513,000.00.

2) Griffin Technical College,  Purchase of diesel engine repair equipment and tools from Snap-On Industrial for Diesel Program at new facility; cost $162,588.33.
3) Heart of GA Technical College,  Purchase and installation of new VoIP communication system from Georgia Technology Authority; cost $159,905.00.

4) North Metro Technical College, Purchase and installation of new HVAC/ventilation system from Q.T. Contracting; cost $87,913.00.

APPEALS 


Mr. Cedric Johnson stated were no motions to bring forth to the Board.

EDUCATION LIAISON 







Ms. Ann Purcell reported that the Joint Education Boards Liaison Committee met on March 31.  She thanked Dr. Freida Hill for the dual enrollment report she gave.  She also thanked Mr. Alford for the information he gave to the Committee.  Ms. Purcell noted that further discussion will be held at the next meeting in June on the future direction of JEBLC.  There is concern about the amount of time required by the staff to put reports together for the committee and the possibility of a duplication of effort in light of work ongoing by AEAH.
CAREER ACADEMIES

Dr. Freida Hill was asked to report on the status of the career academies.  She shared a tracking document and quarterly report with the Board.  Mr. Alford suggested that an additional column be added to the tracking document to include dual enrollment data.  Chairman Swearingen stated that Dr. Hill and Dr. Lucy Phillip are closely monitoring legislation that may provide funding for additional career academies.  If passed, there may be a need to establish another committee.  
COMMISSIONER'S REPORT

Legislative Update - Commissioner Jackson provided a legislative update noting that the carry-forward and the name change legislation have passed and will move forward to the Governor for signing.  The Career Academies and the HOPE Cap legislation are pending; however, a strategy is in place for the passage of the HOPE Cap bill.  
Personnel Update – Commissioner Jackson announced that Dr. Bix Rathburn, President, Savannah Technical College, is the sole finalist as president at Texas A&M University-Texarkana.  There is a 21-day waiting period required by state law for public notice of the appointment with the Texas Secretary of State, but it is very likely that Dr. Rathburn will accept the position.  
Commissioner Jackson announced that Jeff King is serving as interim president at Northwestern Technical College.  He was highly recommended by Dr. Ray Brooks.  
Dr. Ray Perren, President, East Central Technical College, was introduced by Commissioner Jackson as the next assistant commissioner for the Office of Technical Education.  He will start June 1.  

The Pew Center on the States and Governing magazine rated Georgia among the best-managed states in the nation in the Grading the States 2008 report.  Georgia's overall grade of B+ is the highest among the Southeastern states.    

North Metro Technical College hosted and competed in the 2008 Professional Landscape Network (PLANET) Career Days and won first place among the 66 colleges and universities from all over the nation including Michigan State University, Penn State University and Brigham Young University.  Mr. Rex Bishop, NMTC instructor, received the Educator of the Year award.   

The GOAL and Rick Perkins Award winners, Keldrique Lofton and Kevin Ward, received Senate and House Resolutions on February 28.  They met with the Governor on March 12.  Miss Heather Martin, an 11th grade student from South Effingham County High School won the Career Academies Logo Design competition.  She received an Apple laptop computer donated by Apple, TCDA and TCFA that was presented to her by Lt. Governor Casey Cagle.
OTHER BUSINESS










Chairman Swearingen encouraged everyone to attend the 2008 Georgia Manufacturing Appreciation Week Luncheon April 17 at Cobb Galleria.  Lt. Governor Casey Cagle will deliver the keynote address.

Chairman Swearingen asked for 100% participation of GED Testing Service’s new initiative to raise funds for the GED Fee Scholarship Program.  The scholarship will help adult learners who cannot afford the $95 GED fee.  The existing $200,000 scholarship fund is now depleted.  The new initiative is necessary to replenish the fund.  

Jackie Rohosky was asked to speak about the successful grand opening for the Kia Training Center last week.  She thanked everyone for their support and hard work.  The first training programs have started.  The Chairman indicated he would like the June or August board meeting be held at the training center.   
Chairman Swearingen asked Ron to discuss the $5 million Workforce Development Grant from U.S. Department of Labor Secretary Elaine L. Chao.  On March 26, the Governor, Senator Saxby Chambliss and Senator Johnny Isakson accepted the grant.  Ron explained that the grant will be used for the Life Sciences Crescent and the Chattahoochee Basin Region for retooling the workforce as a result of the base closures.  Debra Lyons and the Governor's Office of Workforce Development (GOWD) will administer the grant.  GOWD will work closely with Athens Tech, Atlanta Tech, Columbus Tech, and Gwinnett Tech in the endeavors in those areas.  
Chairman Swearingen asked Mr. Ben Tarbutton for a motion to adjourn.  The meeting adjourned at 2:00 pm.
_______________________________

Brenda L. Wise

Executive Secretary to the State Board
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