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                          MINUTES 

ABSENT:
Dean Alford, Sylvia Anderson, Lee Lee James, Ann Purcell, Allen Rice, 

Emerson Russell, Jimmy Tallent, Ben Tarbutton
           

I. WELCOME AND CALL TO ORDER





Carl Swearingen
· Pursuant to date, time and place stated above, Chairman Carl Swearingen called the State Board 
meeting of the Technical College System of Georgia, to order.
· The August 7, 2008 State Board Minutes were approved.
II. COMMITTEE REPORTS







Committee Chairs
STRATEGIC PLANNING, PEOPLE AND FINANCE 



Earl Smith

· Approval of AFY 2009 and FY 2010 Budget – Upon recommendation of the Committee, 

the State Board approved the AFY2009 and FY2010 budget requests as recommended by 

the Commissioner.

· Approval of West Georgia Technical College's President Emeritus Request - Upon 
recommendation of the Committee, the State Board approved bestowing the title of President

Emeritus to Dr. Daryl Gilley, retired president of West Georgia Technical College.

· Appointment of Presidents – Upon recommendation of the Committee, the State Board
approved granting the Commissioner the authority to appoint presidents of technical colleges,

and other executive level positions as required of technical colleges, until such time that the 

consolidations and/or mergers are complete with effective, ongoing communication with each 

appropriate technical college local boards of directors.  

This action was taken to expedite the consolidation/merger process in order to achieve the 

$3.5 million projected savings for FY2010.  Appointments will be made from existing staff within 

our system.  The Commissioner will work with the local boards as presidents are appointed.  The 

interim/acting presidents appointed by the Commissioner and approved by the State Board during 

the consolidation/merger period, will work within an 18-month timeframe to oversee the consolidation.  

Upon notification that the local board or newly combined local board is not satisfied with the appointed 

president, a corrective action plan will be put into place.  The appointed president will have 6 to 12 months 

to resolve the issues.  At the end of  that time, if the local board is not satisfied with the appointed president, 

another decision will be made moving forward.   

FACILITIES AND REAL ESTATE 






Mary Flanders

A.  Revocable License and Conveyance of Real Property



 
Upon recommendation of the Committee, the State Board approved the granting of a revocable license

and the conveyance of 0.07 acre of land (10’x 324’) on the campus of Savannah Technical College to 

the City of Savannah, Georgia, for use as the deceleration lane along Hampstead Avenue into 

the new entrance road from Hampstead Avenue into the campus of Savannah Technical College, 

subject to the approval of the State Properties Commission.

B.  Approval of Construction Documents


a. Flint River Technical College –  Upon recommendation by the Committee, the State Board 

approved the final plans and specifications for Project No. DTAE-210, Industrial Training Building, 

Flint River Technical College, dated June 6, 2008, prepared by JMA Architecture, Inc., Perry, Georgia.  

The approval of these documents by the Board is required by the Construction Division of the Georgia 

State Financing and Investment Commission.

b. South Georgia Technical College – Upon recommendation by the Committee, the State Board 


approved the final plans and specifications for Project No. DTAE-143, Campus Expansion, Crisp 


County Campus, South Georgia Technical College, dated November 30, 2007, last revised June 20, 


2008, prepared by James W. Buckley & Associates, Inc., Swainsboro, Georgia.  The approval 


of these documents by the Board is required by the Construction Division of the Georgia State 


Financing and Investment Commission.

C. 
Approval of Bond Sale Resolutions

1) Upon recommendation by the Committee, the State Board approved adopting a Resolution for the sale 


of FY2008-2009 five-year General Obligation Bonds for FY2008-2009 in the principal amount of 


$16,570,000.00 for the following projects:



Project




Total Amount

Bond Sale Amount



Equipment for projects under construction
  $11,590,000

       $8,670,000



Replace Obsolete Equipment, Statewide

  $  7,500,000
       
       $7,500,000



Transportation Logistics Center


   $    500,000
       
       $   400,000


   
East Central Technical College

2) Upon the recommendation of the Committee, the State Board approved adopting a Resolution for the sale

FY2008-2009 of twenty-year General Obligation Bonds in the principal amount of $84,735,000.00 

for the following projects:



Project




Total Amount

Bond Sale Amount



Major Repairs and Renovations MRR

    $12,220,000
     
      $8,220,000



Industrial Technology Building, Elbert

    $  5,235,000
     
      $4,235,000


         County Campus, Athens Technical College 



Classroom Building, Cherokee County

    $  7,855,000    
     $7,070,000


         Campus, Appalachian Technical College



Logistics Training Center


    $  9,150,000
                  $8,235,000


         Albany Technical College



Automotive Technology Building
 
    $  4,000,000
     
     $3,600,000


         Southeastern Technical College



Classroom Building, Auditorium, Forsyth                $  1,500,000
                  $1,350,000


         County Campus, Lanier Technical College



Dawson County Center



    $  5,000,000
                  $4,000,000


         Lanier Technical College



Life Sciences Building



    $18,650,000
                $16,785,000


 
  Gwinnett Technical College



Phase II Classroom Building


    $12,760,000
                 $11,480,000



   Southwest Georgia Technical College



Library Renovation



    $  4,190,000
                 $  3,190,000


   
    Atlanta Technical College

ACADEMIC AFFAIRS AND ADULT EDUCATION 



McGrath Keen
A.  Approval of Diplomas and AAS Degrees
Upon recommendation of the Committee, the State Board approved the college requests listed below to offer diploma and degree programs effective the quarter specified for each request.  Any fiscal requirements to begin these programs must be approved through the standard budget approval process.  For future recommendations, Chairman Swearingen asked that the number of hours required for the degree and diplomas be included with the requests. 
 
Atlanta Technical College 
(Main Campus)
Degree program in Management and Supervisory Development, Degree effective Fall 2008.
Diploma program in Management and Supervisory Development, Diploma effective Fall 2008.

Bainbridge College 
(Main Campus)
Diploma  program in Accounting  effective Fall 2008.

Coosa Valley Technical College 
(Main Campus)
Diploma  program in Air Conditioning Technology  effective Fall 2008.

DeKalb Technical College 
(Clarkston Campus)
Degree  program in Human Resource Management AAS Degree  effective Fall 2008.
Diploma program in Building Automation Systems Diploma  effective Fall 2009.
Degree program in Building Automation Systems AAS Degree  effective Fall 2009.

(Covington-Newton Campus)
Degree program in Fire Science Associate of Applied Science Degree effective Fall 2008.
Heart of Georgia Technical College 
(Main Campus)
Diploma program in Industrial Mechanical Systems  effective Fall 2008.

South Georgia Technical College 
(Crisp County Campus)
Diploma  program in Electrical Construction and Maintenance effective Fall 2008.
(Main Campus)
Diploma program in Electrical Construction and Maintenance effective Fall 2008.

B. Approval of Technical Certificates of Credit

Upon recommendation of the Committee, the State Board approved the college requests listed below to offer Technical Certificates of Credit effective the quarter specified for each request.  

Albany Technical College 
(Main Campus)
TCC  program in Mental Health Associate effective Winter 2009.

Athens Technical College 
(Walton)
TCC program in Biological Sciences Laboratory Technician effective Fall 2008.

Atlanta Technical College 
(Main Campus)
TCC program in Human Resource Management Specialist  effective Fall 2008.

Augusta Technical College 
(Augusta Campus)
TCC program in Basic Law Enforcement TCC effective Winter 2009.

Columbus Technical College 
(Main Campus)
TCC program in Qualified Medication Aide effective Fall 2008.
TCC program in Residential Care Attendant effective Fall 2008.

Coosa Valley Technical College 
(Gordon County Campus)
TCC program in Basic Law Enforcement TCC effective Winter 2009.
(Main Campus)
TCC program in Criminal Justice Specialist effective Fall 2008.

DeKalb Technical College 
(Covington-Newton Campus)
TCC program in Apartment Maintenance Service Technician effective Fall 2008.

East Central Technical College 
(Main Campus)
TCC program in Health Care Assistant effective Fall 2008.
(Coffee County Campus)
TCC program in Health Care Assistant effective Fall 2008.

Flint River Technical College 
(Main Campus)
TCC program in Direct Support Professional effective Fall 2008.

Heart of Georgia Technical College 
(Little Ocmulgee Instructional Center)
TCC program in Electrician's Assistant effective Fall 2008.
(Main Campus)
TCC program in Heavy Diesel Service Technician effective Fall 2008.

Ogeechee Technical College 
(Evans County Learning Center)
TCC program in Basic Law Enforcement TCC effective Winter 2009.

South Georgia Technical College 
(Crisp County Campus)
TCC program in Data Entry Clerk effective Fall 2008.
TCC program in General Office Assistant effective Fall 2008.
(Main Campus)
TCC program in Data Entry Clerk effective Fall 2008.
TCC program in General Office Assistant effective Fall 2008.
TCC program in Advanced CAD Operator- Architectural effective Fall 2008.

Southwest Georgia Technical College 
(Main Campus)
TCC program in Healthcare Science TCC (Pharm Tech Option) effective Fall 2009.

C. Termination of Diplomas and AAS Degrees 
Upon recommendation of the Committee, the State Board approved the college requests listed below to terminate 
diploma  and degree programs effective as stated for each program.  The documents for program terminations have been shared with the with the Facilities Management Department.

Altamaha Technical College 
(Baxley Campus)
Degree program in Early Childhood Care/Education effective Fall 2009.
Degree program in Criminal Justice Technology effective Fall 2009.
Degree program in Business Administrative Technology effective Fall 2009.

Flint River Technical College 
(Main Campus)
Diploma program in Computer Support Specialist effective Winter 2010.
Degree program in Computer Support Specialist effective Winter 2010.
Degree program in Information Security Specialist effective Fall 2009.
Diploma program in Information Security Specialist effective Summer 2009.

South Georgia Technical College 
(Main Campus)
Diploma program in Diesel Mechanics effective Summer 2009.

D.  Termination of Technical Certificates of Credit

Upon recommendation of the Committee, the State Board approved the college requests listed below to terminate Technical Certificate of Credit programs effective as stated for each program.  The documents for program terminations have been shared with the Facilities Management Department.  

Heart of Georgia Technical College 
(Main Campus)
TCC program in Auto Body Repair Assistant Summer 2009.
TCC program in Ornamental Iron Fabricator effective Summer 2009.
TCC program in Environmental Horticulture Technician effective Fall 2009.
TCC program in CATIA Manufacturing Specialist effective Summer 2009.

North Georgia Technical College 
(Clarkesville Campus)
TCC program in Commercial Refrigeration Technician effective Fall 2009.

E. Adult Education


Certified Literate Community Program:

Upon recommendation by the Committee, the State Board approved the following as Certified Literate Communities:

· Crisp-Dooly LEARNetwork as a Certified Literate Community.
· Athens-Clarke Literacy Council as a Certified Literate Community.

EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT


Michael Sullivan

There being no motions to come before the Board, Mr. Michael Sullivan gave the committee report.
· External Affairs 

The Committee was engaged in exploring new and fiscally creative ways to get the technical college system message out.  The September issue of GEMC's Georgia Magazine went out to about 1.2 million readers contained a 9-page article about technical education.  Additionally, the presidents will be asked to develop a plan to get graduation coaches and counselors in their service delivery areas to visit their campus.  
· Quick Start 

· 16 prospects with 1,525 potential new jobs
· 9 announcements with 1,137 new jobs (Three were Korean companies in the West Point area)
· Enrollment

· Under 21 enrollment system-wide is up approximately 8%
GOVERNANCE, COMPLIANCE AND AUDIT 




Otis Raybon

A.  Approval of Policies






Upon recommendation by the Committee, the State Board approved the following policies that were placed on 

the table at the August 7, 2008 meeting. 

1)  V. K. Student Tuition and Fees
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Effective Date:  May 1, 2008

Revises Previous Effective Date:  May 3, 2007 

I. POLICY:
Technical college students will be charged tuition and related fees unless otherwise exempted by State Board Policy. Tuition for courses in curriculums leading to a diploma or associate degree shall be charged on a uniform basis among all technical colleges. 

II. APPLICABILITY:
All technical colleges associated with the Technical College System of Georgia Department of Technical and Adult Education.  

III.  RELATED AUTHORITY:
V.B.3.  Residency
Procedure: Waiver of Student Tuition and Fees
Title IV Assistance. 34 C.F.R. 688.22
SFA Information for Financial Aid Professionals 
Exhibit 1 - Reciprocity Agreement with Alabama 
Title 8 of Code of Federal Regulations (8 CFR)/8 CFR Part 214 -- Nonimmigrant Classes/Sec. 214.2 
IV. DEFINITIONS:
Domicile:  a person’s present, permanent home where that individual returns following periods of temporary absence.  Domicile, once established, shall not be affected by mere transient or temporary physical presence in another state.  No individual may have more than one Domicile even though an individual may maintain more than one residence.  Temporary residence does not constitute the establishment of one’s Domicile.  To acquire Domicile, an individual must demonstrate an intent to remain permanently or indefinitely.
Eligible Non-Citizen:  a person who, in accordance with the Federal Title IV definition, is a United States permanent resident with a Permanent Resident Card (I-551); or a conditional permanent resident (I-551C); or the holder of an Arrival-Departure Record (I-94) from the Department of Homeland Security showing any one of the following designations:  Refugee, Asylum Granted, Parolee (I-94 confirms paroled for a minimum of one year and status has not expired); “Victim of human trafficking,” T-Visa holder (T-1, T-2, T-3, etc.), or Cuban-Haitian Entrant.  Persons with an F1! or F2 student visa, a J1 or J2 exchange visitor visa, or a G series visa do not meet the definition of an Eligible Non-Citizen.
Georgia Student:  A student who is a resident of the United States and otherwise qualifies as Georgia Resident shall pay tuition and fees prescribed by the State Board for in-state students.  
Georgia Resident:  an individual or the status of such individual who is a United States Citizen or Eligible Noncitizen and is domiciled in the State of Georgia and meets the in-state tuition requirements of the Technical College System of Georgia Department of Technical and Adult Education.
Non-Citizen Student:  a person who is not a United States born or naturalized citizen of the United States.
Out of State Student:  Students who are residents of the United States but do not otherwise qualify as Georgia Residents.  A person who has not established Domicile in the State of Georgia for a period of at least 12 months prior to the first day of classes for the term for which the person is intending to enroll. 



      Mandatory fees:  Fees which are paid by all students as required by the Technical College System of Georgia. Mandatory fees shall include, but are not limited to, the instructional support and technology fee, application fee, registration fee, student activity fee and the student accident insurance fee. 

V. ATTACHMENTS:
            Not applicable.

VI. PROCEDURE:
A1. General Considerations: 

1. Payment of tuition and fees may be deferred until the end of the quarter on a case by case basis if the technical college has confirmation of the student's eligibility for financial aid from a government entity, business/industry, work-study, foundation, or other source of financial assistance.  Students who have not made payment for all assessed fees should be encouraged to sign authorizations allowing these fees to be taken out of state and/or federal student aid or obtain a third party agreement.  After all payment options have been exhausted, students with unpaid fees by the payment deadline must be purged from enrollment records for the quarter.  The payment deadline is before the first instructional day of the quarter. 

2. The State Board shall annually review and establish application, tuition, and other mandatory HOPE eligible fees charged by all technical colleges. Local boards should approve and recommend annually to the Commissioner non-HOPE eligible fees to the State Board student activity fees and miscellaneous services fees annually. Local boards may approve non-revenue producing student-insurance fees without approval of the State Board. 

3. All State and local board approved tuition and fees shall be charged unless exempted by DTAE TCSG policies or procedures. 

4. Student fees shall be considered a source of revenue when developing annual budgets. Any revenues exceeding budgeted estimates shall be amended into the annual operating budget during the course of the fiscal year. 

5. The technical colleges shall publish all student fee charges and refund policies in appropriate catalogs and elsewhere as appropriate. 

B1. Georgia Students: 

1. Students who are classified as Georgia Students under DTAE TCSG’s residence policies and procedures will be charged the rate of tuition set for in-state students by DTAE TCSG.

C. Out of State Students:         

1.   Students who are classified as Out of State students under DTAE TCSG’s residence policies and procedures will be charged a rate of tuition twice that charged for students who are classified as Georgia Students. 
2.   The Commissioner or President may approve exceptions to this policy, provided:
a. A written statement of reason is on file or there is evidence of a written reciprocity agreement with appropriate institutions in another state.
b. The Commissioner may approve agency wide exceptions to this policy under certain circumstances. (i.e. National Emergencies, etc.)
3.  Under no circumstances shall Out of State students be charged tuition or fees lower than the fees charged Georgia Students.
4.   Out of State Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college. 

D. Non-Citizen Students:

1.   Non-Citizen Students initially shall not be classified as Georgia Students for tuition purposes unless there is evidence to warrant consideration of that classification.  They are to be charged a rate of tuition four times that charged for students who are classified as Georgia Students.
2.   Lawful permanent residents, refugees, asylees, or other Eligible Non-Citizens may be extended the same consideration as citizens of the United States in determining whether they qualify as Georgia Students.  
3.   Students who reside in the United States under nonimmigrant status conditioned at least in part upon intent not to abandon a foreign domicile are NOT eligible to qualify as Georgia Students for tuition purposes.
4.   All fees, other than tuition, shall be the same as for a Georgia Student.
5.   Non-Citizen Students shall be enrolled in the college on a space available basis and shall not displace any Georgia Student desiring to enroll in the college.
E. Waiver of Student Tuition and Fees

1.   The Commissioner may develop procedures authorizing the waiver of student tuition or fees upon good cause. 
2.   Georgia Students over sixty-two (62) years of age who are otherwise qualified may attend technical colleges, for credit courses only, without payment of tuition on a space available basis.
3.   Adult literacy students attending adult basic education programs shall not be charged tuition, or any other fee, nor be required to purchase any books or other materials that are needed for participation in the program.
4.   Students who are enrolled solely in courses offered online and who otherwise do not utilize campus facilities shall not be charged the student activity fee.
5.  Tuition may be waived for Eligible Non-Citizen Students and Out of State Students, normally on a quarter-by-quarter basis, for a student by the technical college President. The number of waivers shall not exceed two percent of the head count of the student enrollment at the technical college in the immediately preceding Fall Quarter. Any student receiving a tuition waiver may pay the in-state tuition rate, but is not eligible for the HOPE program.  Non-Citizen Students may qualify for a waiver of tuition of and fees such that they pay the same tuition rate as an Out of State Student.

F.  Refunds of Tuition and Fees 

1.   Students withdrawing from a course by the end of the third instructional day of the quarter and no shows shall receive a 100% refund of applicable tuition (hours below the 12-hour tuition cap) and applicable refundable fees, excluding the application fee.   Exceptions may be allowed for customized courses that do not follow the college’s standard academic calendar.
2.   Students who withdraw from a course after the third instructional day of the quarter shall receive no refund. 
3.   For those students receiving federal financial aid, the technical colleges shall make available Consumer Information that may be found at www.ifap.ed.gov under the appropriate aid year’s Handbook.  Although there will be no refund of tuition and fees after the third instructional day, withdrawing students receiving Federal Pell Grant will have awards adjusted in compliance with the Return to Title IV process (R2T4) outlined in the Federal Student Aid Handbook.

G.  Refunds of books and supplies

1.   No refunds shall be made for used supplies and equipment such as cosmetology kits, diskettes, tools, and uniforms.
2.   Refunds shall be made for books that are returned in new condition and accompanied by a receipt in accordance with the college’s book refund policy. The book refund policy shall be prominently posted in the technical college bookstore.
3.   Technical colleges that have contracted out their bookstore operations shall ensure that the contractor adheres to the college’s book refund. 
2)  II. A. 2. g. iv. Cooperative Nonprofit Organizations
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Technical Colleges may associate with non-profit foundations or cooperative organizations that are established for the exclusive purpose of supporting the Technical College. Financial and operational arrangements between Technical Colleges and their non-profit foundations must be consistent with state requirements for use of public resources. Such arrangements must be documented by the written Department-Approved Memorandum of Agreement.

References
Reference to Department-Approved Memorandum of Agreement 

Memorandum of Agreement
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The Local Technical College Foundation 

and

Xxx Xxxx Technical College


WITNESSETH:

WHEREAS, the Local Technical College Foundation (herein referred to as LTCF or the Foundation) has been designated as a cooperative organization by the Xxx Xxxx Technical College President, who has determined it to be in the best interest of Xxx Xxxx Technical College to do so; and

   
WHEREAS, the support of the private sector is instrumental in achieving the vision,  mission, and goals of 

Xxx Xxxx Technical College; and

WHEREAS, Xxx Xxxx Technical College recognizes the LTCF as separate, independent, and private, as well as a designated cooperative organization, it agrees its continued status as a designated cooperative organization shall continue as long as the LTCF complies with the requirements of that designation and other applicable policies and guidelines of Xxx Xxxx Technical College as they may, from time to time, be adopted and amended; and

WHEREAS, Local College X Foundation has been created for the express purpose of serving the interests of Xxx Xxxx Technical College in carrying out its programs and activities including the solicitation, receipt and investment of gifts, donations and grants; and

WHEREAS, the activities of the LTCF will advance the purposes of fundraising, advocacy, public relations, and the educational and community service goals of the college to benefit the students, faculty, staff, and the communities served by Xxx Xxxx Technical College; and

WHEREAS, Xxx Xxxx Technical College desires to assist the LTCF in the management and supervision of its activities by providing the Foundation access to certain employees and resources of Xxx Xxxx Technical College; and

WHEREAS, because of the close association of the LTCF with Xxx Xxxx Technical College, it is prudent and beneficial to have a clear statement, agreed upon by the parties, of the responsibilities, authority, and the relationship of Xxx Xxxx Technical College and its recognized Foundation;

NOW, THEREFORE, the LTCF Foundation and Xxx Xxxx Technical College do hereby agree as follows: 

1.  The Foundation is authorized by Xxx Xxxx Technical College to solicit gifts, donations, and grants for the purpose of supporting and enhancing Xxx Xxxx Technical College programs.

2. The Foundation shall actively cooperate and assist the Xxx Xxxx Technical College in the implementation 

of private-sector fundraising appeals, campaigns, and events, public awareness activities, and advocacy efforts 

that enhance the mission, goals, and objectives of the Xxx Xxxx Technical College.

3. Neither the Foundation nor the Xxx Xxxx Technical College shall have any liability for the obligations, 

acts or omissions of the other party. The Foundation shall indemnify and hold harmless the Xxx Xxxx Technical College from and against any liability, losses, claims, demands, costs, and expenses, including without limitation attorneys’ fees and litigation expenses, arising out of any personal injury or property damage arising in connection with the activities of the Foundation.

4. The Foundation shall solicit, receive, hold and invest funds, administer property, and make expenditures to

support the programs, activities, vision and mission of Xxx Xxxx Technical College.  The Foundation may not engage in activities contrary to this objective.  In addition, the acts, deeds, functions, and activities of the Foundation shall in no way conflict with the authority of Xxx Xxxx Technical College.  Nor shall the Foundation solicit or accept gifts for any use specified by a donor that is inconsistent with the mission, goals, and objectives of Xxx Xxxx Technical College.

5. The Foundation shall not accept any gift, donation or grant which creates future liability for the Xxx Xxxx

Technical College, without advance written approval by the College President.

6. The Foundation agrees to transfer restricted funds, both current gifts and income from endowments, to the Xxx Xxxx Technical College in an expeditious manner when requested by the Xxx Xxxx Technical College for expenditure in accordance with the terms and conditions applicable to the particular funds.

7. The Foundation shall present evidence satisfactory to the College President of insurance or self-insurance adequate in form and amount to cover foreseeable liability arising from activities undertaken for the benefit of the Xxx Xxxx Technical College.

8.  The Xxx Xxxx Technical College shall make available its facilities, programs and services to the Foundation subject to any applicable policies or procedures.

9.  The Xxx Xxxx Technical College Office of Institutional Advancement or an office that performs similar 

duties as designated by the Xxx Xxxx Technical College President shall serve as the principal office and 

support for the LTCF Foundation.

10.  The President of Xxx Xxxx Technical College shall assign the necessary leadership and support duties and functions of the Foundation to appropriate Xxx Xxxx Technical College staff members in connection with this agreement, including but not limited to the Institutional Advancement Officer/College Development Director, 

and others who will have authority to lead, manage, supervise, and support the Foundation and its activities,

while representing the authority and interests of Xxx Xxxx Technical College.

    
11. The Foundation may receive various support services from the Xxx Xxxx Technical College, as agreed upon 

by all parties, which may enable it to provide a greater level of support to the Xxx Xxxx Technical College 

through its fund-raising and other activities. 

12. The Foundation shall use generally-accepted accounting principles in its financial recordkeeping and reporting, and it shall be audited every three (3) years with an annual financial review in accordance with generally accepted auditing standards by an independent professional auditor.  A copy of the annual financial review shall be provided to each member of the Foundation’s Board of Trustees.  

13. The Foundation shall present a copy of the audit (conducted every three years) to the College President as the independent financial report of the Foundation. The audit financial report shall include financial statements, a management letter and an audit opinion which addresses the conformance of the operating procedures of the Foundation to the provisions of this agreement and the Xxx Xxxx Technical College policy concerning cooperative organizations.

14. The Xxx Xxxx Technical College President or his or her designee shall serve as an ex-officio member of the Foundation, and Xxx Xxxx Technical College Local Board chair, or their designee, may serve as a voting member of the Foundation Board.

15. The Foundation shall be entitled to use the name, symbols and trademarks of the Xxx Xxxx Technical College.

16. The President of Xxx Xxxx Technical College, or his designee, will present to the Foundation on

an annual basis a list of private funding priorities for which the Foundation will seek funds and a budget

for the use of any portion of unrestricted funds which may be available for allocation to Xxx Xxxx 

Technical College.

17. Xxx Xxxx Technical College and the Foundation agree that all funds received will be 
expended in accordance with the respective Xxx Xxxx Technical College and Foundation policies and in adherence with general charitable purposes of the Foundation and in conformance with any restrictions imposed by the donor or the Foundation as to the use and purpose of the specific funds, and be supported by written documentation required by such policies.

18. The Foundation and the Xxx Xxxx Technical College shall make every reasonable effort to eliminate any potential conflict of interest by Xxx Xxxx Technical College employees in Foundation operations and transactions and in the relationship between Xxx Xxxx Technical College and Foundation.  

19. Donors to the Foundation shall be acknowledged and recognized in the same manner and afforded the same privileges as donors to Xxx Xxxx Technical College.

20. If the Foundation ceases to exist, or ceases to be a Foundation as defined by federal and state law, its board of trustees will dispose of the Foundation's assets, consistent with the Foundation's certificate of incorporation, its bylaws, state and federal laws and such restrictions as may have been imposed by donors. Upon termination of the relationship with the Xxx Xxxx Technical College, the Foundation shall be prohibited from using the name, symbols or trademarks of the Xxx Xxxx Technical College and shall transfer all records to the Xxx Xxxx Technical College.

21. The Foundation shall conduct its affairs in a manner which ensures compliance with the applicable sections of the Internal Revenue Code and state law.

22. The Foundation shall clearly and conspicuously disclose that funds or other items of value donated are to be provided to the Foundation as distinct from Xxx Xxxx Technical College and shall establish a procedure to ensure that funds intended for deposit in Xxx Xxxx Technical College accounts are properly deposited.

23. This agreement may be terminated by either party upon 14 days written notice. This agreement may be amended from time to time at the request of either party.

In witness whereof, the President of Xxx Xxxx Technical College and the Chair/President of the Board of Trustees of The Local Technical College Foundation (LTCF) by their signatures do hereby put this agreement in force.

    ______________________________________ 

________________________

    College President                                                                 Date

    For:  (Xxx Xxxx Technical College)

   ______________________________________ 

________________________

   Chair/President                                                                     Date

    For:  (Local College X Foundation) 

3)  I. D. 1. a. Local Board Bylaws
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Each Technical College's Local Board of Directors shall adopt and operate pursuant to Bylaws that, in substance, conform to the following:

ARTICLE I. NAME AND MEMBERSHIP
The name of this organization shall be the Local Board of Directors of______________  ________________ Technical College.

ARTICLE II. PURPOSE

Local Boards were created by Georgia State Statute (O.C.G.A. 20-4-11) to assist the TCSG State Board in carrying out its mission. The primary purpose of the local boards and its members is to: 

(1) Advise on program direction via their personal subject matter expertise and 

awareness of area business needs for program decisions and priorities; 

 (2) Serve as a check and balance for the development and implementation of 

college goals and objectives as well as operations policies and procedures; and 

(3) Advocate within the community and in the state legislature on issues of 

importance in support of the technical college system and Georgia’s               

workforce development efforts.

ARTICLE III.  MEMBERS AND MEMBERSHIP

Section 1. Membership. 

The members of the ____________Technical College Local Board of Directors shall be appointed by the State  Board of the Technical College System of Georgia. The ____________Technical College Local Board of Directors Local Board shall have at least seven and not more than fifteen members. 

Members shall reside or be employed within the ___________Technical College's designated service area and within one of the counties they represent. One member may represent up to two contiguous counties. Overall county representation shall generally reflect the relative populations of the counties in the service area. 

Members shall reflect the diversity of business, industry, and economic development interests in the service area and no more than one member shall concurrently serve on any other Local Board of Education. The __________Technical College Local Board shall include men and women and shall also reflect the racial, ethnic, cultural diversity of the State of Georgia and the __________Technical College's service area.

Employees of __________Technical College shall not serve as members of the Local Board of Directors   
Section 2. Terms. 

At designated meetings by June of each year, the State Board shall appoint or reappoint Local Board members to fill expiring terms and to serve three-year terms beginning July 1st . 

No member may serve more than three consecutive three-year terms but a former member may be reappointed for a term to begin following a 3 one-year break in service. A member whose term is scheduled to expire may continue to occupy his or her seat on the Local Board until their replacement is appointed for a maximum of three meetings into the new fiscal year.

Section 3. Vacancies. 

The __________Technical College Local Board shall notify the State Board immediately of any vacancies that occur in unexpired terms and, based on the recommendation of the college president, the State Board shall appoint a new member to serve the remainder of the term as soon as practicable. A new member who fills an unexpired term is eligible to serve three consecutive three-year terms on his/her own.

Section 4.  Resignations and Removal

(1) Any Local Board member may resign at any time by notifying the college president who serves as the Executive Secretary of the Local Board. The President shall inform the TCSG System Office (via TCDA) of the resignation. Using the local board appointment process, the college president may recommend a replacement to compete the Local Board member’s term.

(2) Any Local Board member may be removed from office by the State Board after a  majority vote of the Local Board members then in office whenever, in their judgment, the best interests of the college and /or the Local Board of Directors is affected. Written request for removal with a supporting statement of concern must be forwarded to the State Board by the college president for their action. Notice of the date, time, place, and purposes of the meeting at which the removal is to be acted upon shall be given to such Local Board member intended to be removed at least ten (10) days prior to the date of such meeting and must state the reason for the proposed removal, consistent with the approved By-Laws. Disciplinary issues shall be conducted in accordance with Georgia’s Open and Public Meeting Statutes O.C.G.A. § 50-14-3 and § 50-14-4.
ARTICLE IV. OFFICERS AND THEIR DUTIES
Section 1. Officers. 

The officers of the Local Board of Directors shall be the Chairperson, the Vice Chairperson, and the Executive Secretary.

Section 2. Election and Terms of Office.

(1) The Chairperson and Vice Chairperson shall be elected by the __________ Technical College Local Board from its membership at its last regularly scheduled meeting prior to July 1 of said year. The term of office for the Chairperson and Vice Chairperson shall be one year. The Chairperson and Vice Chairperson shall assume their respective positions on July 1 following election; no person shall hold more than one of these offices concurrently.

(2) Executive Secretary. The President of the ________Technical College, who shall not be a member of the Local Board of Directors, shall be the Executive Secretary.

Section 3. Removal of Officers. 

The Chairperson and the Vice Chairperson may be removed at any time by two-thirds vote of the Local Board.

Section 4. Vacancies. 

Vacancies in the offices of Chairperson and Vice Chairperson shall be filled by the ___________Technical College Local Board as soon as practicable.

Section 5. Duties of Chairperson. 

The Chairperson shall be a member of the ___________Technical College Local Board, shall preside at the meetings of the Local Board with the authority to vote, and shall appoint the members of any and all such committees as necessary for the Local Board to perform its assigned duties. 

The chairperson shall be an ex officio member of all committees with the authority to vote. The Chairperson of the Local Board, upon its authority and in its name, may execute all notes, bonds, deeds, contracts, and other documents requiring the seal.

Section 6. Duties of Vice Chairperson. 

The Vice Chairperson shall be a member of the Local Board and shall perform the duties and have the powers of the Chairperson during the absence or disability of the Chairperson.

Section 7. Duties of the Executive Secretary. 

As Executive Secretary, the President shall schedule and arrange for meetings of the Local Board and furnish meeting notices and materials, as needed, to members in advance of such meetings. The Executive Secretary shall normally be present at all meetings of the Local Board and shall provide that an accurate record be kept of the proceedings of the meetings of Local Board and its committees. 

The President shall be responsible for implementing recommendations policies of the Local Board and for the day-to-day operations of the Local Board. The Local Board may assign and delegate to the President such other responsibilities, powers, and duties as it may deem proper and appropriate.

Section 8. Committees

(1) Local Boards may have standing committees to serve as college VP/Director-specific liaisons whose role is to advise and support on college events/activities.  
(2) Local Boards may appoint Ad Hoc or special committees to handle specific events, situations or problems and dissolve when the task is completed.  
ARTICLE V. MEETINGS OF THE LOCAL BOARD
Section 1. Place of Meetings. 

Meetings shall be held at such places as determined by the Local Board.

Section 2. Attendance at all Meetings. 

Local Board members shall attend all meetings unless prevented from doing so by disability or other causes beyond their control. Members who are unable to attend at least 75% of the regularly scheduled meetings during a fiscal year should consider resignation from the Local Board. No person may attend any meeting of the Local Board as a substitute for any Local Board member; and no person except a regular member of the Local Board shall be entitled to vote in determining the action of the Local Board at any time.

Section 3. Regular meetings. 

The Local Board shall meet at least eight times per year, and at each meeting it shall schedule one or more future meetings at such time and place as appropriate.

Section 4. Special Meetings. 

Special meetings of the Local Board may be called by the Chairperson. A notice of the special meeting must be made available to the public in accordance with Open and Public Meetings Law, O.C.GA. § 50-14-1. Business transacted at a special meeting shall be confined to the purposes stated in the call for the meeting and shall in all other ways be conducted in conformance with the law. When deemed necessary by the Chairperson, members may participate via telecommunications conference provided that the public has access to the said telephonic meeting.

Section 5. Committee Meetings. 

Committees shall meet at the direction of the Chairperson of the Local Board or on call of the committee chairperson.

Section 6. Quorum. 

At all meetings of the Local Board, a majority of the full membership of the Local Board shall constitute a quorum for the transaction of business. The action of a majority of the members of the Local Board present at any meeting shall be the action of the Local Board, except as may be otherwise provided by these bylaws.

Section 7. Public Meetings and Executive Session. 

All meetings of the Local Board shall be open to the public, provided, however, upon direction of the Chairperson of the Local Board or of a majority of the members of the Local Board present at any meeting, the Local Board may hold executive sessions at any time. The Local Board may go into executive session for the purposes provided in O.C.G.A. § 50-14-4.

ARTICLE VI. OPERATION OF THE LOCAL BOARD
Section 1. Rules. 

The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases to which they are applicable and in which they are not inconsistent with the bylaws or any special rule of the Local Board.

Section 2. Agenda. 

A prepared agenda with appropriate information shall be sent to each member of the Local Board by the Executive Secretary in advance of any regular meeting of the Local Board. This agenda, as approved or amended at each meeting, shall govern the order of business for the meeting. Additions, deletions, or reordering of agenda items shall be by majority vote.

Section 3. Minutes. 

The Executive Secretary shall have prepared minutes of the proceedings of the Local Board meetings. A copy of the minutes of each meeting of the Local Board shall be mailed to each Local Board member for review prior to approval at the succeeding meeting. The minutes shall not be considered official unless and until approved by the Local Board.

Section 4. Local Board Policies. 

The Local Board shall have a Policy Manual containing all policies adopted by the Local Board.

Section 4. Local Board Actions. 

The Local Board shall generally consider action on matters brought to its attention only after referring such matters to Technical College staff for appropriate analysis and recommendations. Such staff analyses shall be brief, with supporting information appended as necessary. The staff analyses shall include a statement of the issue and its implications, a description of the practical alternatives with associated advantages and disadvantages, and a recommendation. Whenever possible, such staff analyses shall accompany the agenda for the meeting at which the matter is to be considered.

Section 6. Changes in Local Board Policy. 

To allow time for study by the members of the Local Board, drafts of proposed new policies or changes in Local Board policy shall be distributed to each member of the Local Board no later than the regular meeting immediately preceding the regular meeting at which action is proposed to be taken.

ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD
Individuals or groups wishing to appear before the Local Board shall make their request in writing to the President at least ten days in advance of the meeting. The Chairperson at his or her discretion may approve the request and allot a reasonable time for presentation. At any meeting, the Chairperson, without opposition, or the Local Board, by majority vote, may recognize unscheduled appearances before the Local Board by individuals or groups. The Chairperson shall limit citizens' presentations as necessary to maintain the timely conduct of business by the Local Board.

ARTICLE VIII. METHOD OF AMENDING THE BYLAWS
Section 1. Method. 

These bylaws may be amended by the Local Board with the concurrence of the State Board. Proposed amendments shall be distributed to each member of the Local Board and to the Commissioner TCSG System Office via the TCDA Director no later than the regular meeting immediately preceding the regular or special meeting at which action is proposed to be taken. 
Amendments to the bylaws shall require approval by at least a two-thirds vote of the local board’s members. members present. The adopted amendment shall immediately be forwarded to the State Board, which shall normally consider concurrence at its next meeting. State Board action shall be by majority vote, and its action shall be immediately communicated to the Local Board.

Section 2. Effective Date. 

Amendments shall go into effect immediately upon concurrence by the State Board, unless either Local Board has determined otherwise.

B. Approval of Local Board Member Appointments/Reappointments
Upon recommendation by the Committee, the State Board approved the following local board member appointment/

reappointments:


1) Albany Technical College (appointments/replacement)

Alfred Davis Lott, Dougherty County, replacement (expiration June 30, 2009)

Kent Sanders, Baker County, appointment (expiration June 30, 2011)

2) Altamaha Technical College (appointment)
Ted Buford, Wayne County, appointment (expiration June 30, 2011)

3) Appalachian Technical College (replacement)
Lynn Doss, Fannin County, replacement (expiration June 30 2009)

4)  DeKalb Technical College (appointment)
Ellen Warren, Morgan County, appointment (expiration June 2011)

5)    East Central Technical College (appointment) 
Hal Wiley, Ben Hill County, appointment (expiration June 2011)

6) Lanier Technical College (appointment)
Lynn Jackson, Forsyth County, appointment (expiration June 2011)

7) Middle Georgia Technical College(appointment)

Michael O’Hara, Houston County, appointment (expiration June 30, 2011)

8) North Georgia Technical College (appointments)

Kathy Blalock, Rabun County, appointment (expiration June 30, 2011)

Joseph Wilbanks, Habersham County, appointment (expiration June 30, 2011)

9) Northwestern Georgia Technical College (appointments)

Christopher Corbin, Chattooga County, appointment (expiration June 30, 2011)

H. Neal Florence, Walker County, appointment (expiration June 30, 2011)

Rebecca Page, Dade County, appointment (expiration June 30, 20110

10.   Okefenokee Technical College (appointment)

Pete Pyrzenski, Ware County, appointment, (expiration June 30, 2011)

11.   Valdosta Technical College (appointment)


Florence Staten, Echols County, appointment (expiration June 30, 2011)
C.  Motion to Lay Policy on the Table

With the recommendation of the Committee, the State Board approved that V. B. 1. Admissions policy be placed on the Board table for consideration for approval at the next regularly scheduled meeting. The policy was revised to define the accreditation criteria required by the high school awarding the diploma for a student to be eligible for admission to a Technical College.  

V. B. 1. Admissions
[image: image6.png]



Nondiscrimination
In accordance with the Statement of Equal Opportunity, the Department and its constituent Technical Colleges do not discriminate on the basis of race, color, creed, national or ethnic origin, gender, religion, disability, age, disabled veteran, veteran of the Vietnam Era' or citizenship status (except in those special circumstances permitted or mandated by law).

Eligible Applicants
Any individual 16 years of age or older who seeks access to quality instruction designed to develop or improve occupational competencies is eligible for admissions. Presidents of Technical Colleges may waive the “16 years of age” requirement for secondary students who are participating in an articulated program of study.

Academic Criteria
A GED or high school transcript will be required for admission to the Technical College or to a program as specified by the program's standards. Exceptions to this would be for prospective students who have attained an Associate degree or higher, or successful completion (C or better) a minimum of 30 semester or 45 quarter hours. Presidents of Technical Colleges may grant a waiver to the admissions requirement as it relates only to possessing a GED or high school diploma for those secondary students who are otherwise eligible to enroll in a program of study that is agreed upon by the secondary school and the Technical College.

In order to be accepted by a Technical College, the applicant must have been awarded a high school diploma from a secondary school that is accredited by a regional accrediting association (such as the Southern Association of Colleges and Schools) or the Georgia Accrediting Commission, the Georgia Private School Accrediting Commission, Accrediting Commission for Independent Study (ACIS), or from a public school regulated by a school system and state department of education. Alternate types of diplomas from accredited schools as defined in this section may be accepted at the discretion of the president. However, students being admitted in this manner must meet all other eligibility criteria.

Students completing a secondary program of study that is not approved by a recognized accreditation agency accepted by the Georgia Department of Technical and Adult Education or meets the requirements of O.C.G.A. 20-2-690 for home schooled students Official Code 20-2-690 may nevertheless be admitted to a Technical College by attaining a GED or through one of the following paths.

1) Documentation of certified home schooling or equivalent as outlined in O.C.G.A 20-2-690; appropriate placement test cut-off scores (e.g. ASSET-Compass); and appropriate SAT critical reasoning/verbal and math scores or ACT verbal and math scores as specified by the program standards. 

2) Presidential waiver - Students being admitted under this section may seek a Presidential waiver from the usual requirement that they earn a high school diploma or GED prior to graduation from a Technical College program.

3) Students with diplomas from secondary schools located outside the United States may have their transcripts evaluated for equivalency by an approved outside evaluation organization or follow paths 1 or 2 as identified above.
Admissions Criteria
Minimum admissions requirements shall be established for each standard diploma/degree program.

Students shall be admitted to a Technical College in one of the following categories: Regular; Provisional; Developmental studies; Special; or Transient.

Regular Admission Requirements
Students shall be admitted on a regular admission basis to a degree or diploma program when they meet program standard admission requirements and institutional admission requirements.
Regular admission of a student to a technical certificate of credit (TCC) program is based upon the admission requirements approved by the State Board.

Transfer students must meet regular admission requirements and be in good standing at a regionally or nationally accredited diploma or degree granting institution.

Regular admission status is based upon the credential (degree, diploma, or technical certificate of credit) being sought by the student. Any change in the credential being sought shall require a student to meet the admission requirements of the new credential.

Provisional Admission Requirements
Admission officers may grant provisional admission status to any student based upon their professional judgment and evaluation of assessment scores, other admission file data, or faculty input.

Provisionally admitted students may take developmental classes, and certain specified occupational courses as long as class requisites are satisfied.

All certificate, diploma, and degree program students initially admitted on a provisional basis must have satisfactorily completed the necessary prerequisite and developmental studies course work in order to progress through the State Standard Curriculum.

Provisional admission of transferred students to a certificate, diploma, or degree program is contingent upon their meeting applicable licensure and accreditation requirements.

Developmental Studies Admission Requirements
Developmental Studies Admission is granted to students seeking a certificate, diploma, or degree, but who do not meet the regular or provisional admission requirements. Each Technical College may establish its own placement tests floors for this category and refer applicants who score below this floor to adult literacy classes.

Special Student Admissions
Definition of non-award seeking students: Students who want to receive credit for enrolled coursework, but are not seeking a certificate, diploma, or degree.

Special student admission is granted to students who want to receive credit for enrolled coursework, but are not seeking a certificate, diploma or degree. The following specifics define the parameters of this classification. Special admissions student shall:

· be classified as non-award seeking at time of entry. 

· be granted special student status upon recommendation of the admissions office. 

· receive credit for regular program coursework that is satisfactorily completed. 

· receive credit for an unlimited number of courses; but may transfer only 25 credit hours into a specific program for award seeking purposes. 

· have the prerogative of applying for regular student status but must meet the requirements of the regular student admissions process. This includes the State approved assessment process. The number of hours taken as a special student in no way waives the requirements of the regular admission process. 

· adhere to the specific institutional prerequisite requirements when selecting courses. 

· is not eligible for financial aid. 

Transient Student
A student in good standing may be permitted to enroll as a transient student on a space-available basis at another Technical College in order to complete work to be transferred back to the student's home institution. The home and host technical college should sign a Transient Student Agreement. A transient student should be advised in writing by the home institution concerning recommended courses. The transient student must:

1) Submit an application for admission and required application fee to the host institution.

2) Present a statement from the Registrar or Academic Dean of the parent institution to the effect that the student is in good standing and eligible to return to that institution. NOTE: The 25 hour credit maximum may be waived for the student upon the recommendation of the parent institution.

3) Pay scheduled fees for the host institution.

References
Official Code 20-2-690
Programs of Study
Accreditation Agencies List


Adopted: August 3, 1989
Revised: January, 1992; March 1995; July 1995, June 18, 2001; September 25, 2001; August 25, 2003, June 1, 2006 
Code: 05-01-01 

Approved 
C. DeKalb Technical College Update


Assistant Commissioner Lisa Eason was asked to report on DeKalb Technical College's corrective action plan

progress.  She reported the college has diligently worked to correct last year's audit findings.  They are currently 

working on their budget financial statements, which are due September 9.  They have submitted their GAAP financial statements.  They are continuing work on their Asset Management and Banner issues.  It is expected that the auditors will be at the campus the first week in October to conduct a full audit for FY08.  The full audit report 

is expected in November or December.  Mr. Raybon commended Ms. Eason and her staff for their work monitoring the progress DeKalb Technical College is making.  

OPERATIONS AND TECHNOLOGY 





Don Chapman

A.  System Office Expenditure Item 


Upon the recommendation of the Committee, the State Board authorized the Commissioner to renew the annual 

Electronic Payment Gateway Software maintenance and support contract with RTS for FY09 (7/01/08-6/30/09) 

for 33 technical colleges; cost $99,000.00.  The contract is needed to cover maintenance and support for the 

Gateway software that enables the colleges to accept and process credit cards (Paypal) and check payments 

(Telecheck) and captures the data in our Banner system.  State funds are available for this expenditure.

B. Technical College Expenditure Items


Upon the recommendation of the Committee, the State Board authorized the Commissioner to purchase the 

designated items for the technical college listed below at a cost not to exceed the amount stated by the college.

1) Heart of GA Technical College, Radiology equipment (high speed x-ray tube, table, generator and accessories) from GE Healthcare for Rad Tech program in new lab/classroom building; cost $87,641.00. Radiology equipment (high speed x-ray tube, table, generator and accessories) from GE Healthcare for Rad Tech program in new lab/classroom building; cost $87,641.00.  Bond funds are available for this expenditure.

2) Heart of GA Technical College, 272 instructional computers and 30 printers from Dell for new classroom building; cost $307,324.00.  Bond funds are available for this expenditure.  

As requested at the August 7 State Board meeting, the staff created a spreadsheet to show how funds are derived

for the various expenditure requests for the Committee to review.  

The Committee reviewed a report of the Georgia Virtual Technical College (GVTC).  In FY2008, GVTC had an

unduplicated enrollment of 50,250 with 7,381 online courses; 4,020 hybrid courses with an unduplicated enrollment

of 25,905; and 7,553 web-enhanced courses with an enrollment of 39,288.  The Committee asked staff to review the 

best practices of other states' web-based college programs and to provide a report of findings in October.  

A review of Gwinnett Technical College's three outsourced programs, their Library, IT and Public Relations was 

conducted.  The Committee was interested in determining if there was an educational learning opportunity for students.  The Committee decided Gwinnett Tech's outsourcing of these three major programs was not a policy issue, but a management issue.  The Committee felt Gwinnett Tech was doing a fine job, but agreed to consider any future policy changes the Commissioner might recommend.  

APPEALS 









Cedric Johnson
Mr. Cedric Johnson reported there were no motions to come before the Committee.

CAREER ACADEMIES 







Cedric Johnson

Mr. Johnson reported that we received 12 career academy applications – three for existing academies and

nine for new academies.  The readers have started the review process.    

EDUCATION LIAISON 







Dr. Ray Perren

Dr. Perren was asked to provide an update for the Committee.  He reported Joint Education Board Liaison Committee (JEBLC) had not yet scheduled another meeting.  The Alliance of Education Agency Heads (AEAH) continues to work on the first two Goals of reducing the high school drop-out rates and strengthening teacher recruitment efforts.

HEALTHCARE 








Don Chapman
The Healthcare Ad Hoc Committee report was given by Mr. Don Chapman.  He reported that Georgia has the 

fastest growing pediatric population of any state as well as an increasing geriatric population and a great 

need for all medical skills.  The Hershey Foundation recently awarded a $2 million grant to the state of

Colorado to look at the needs for future medical workforce members.  The Committee feels we, as a state,

face the issues.  Mr. Chapman stated the Committee still has work to do before bringing a final report.

IV.
COMMISSIONER'S REPORT






Ron Jackson

Additional Budget Issues

· Additional Revenues

· Tuition Increase – we are evaluating tuition increases for future consideration
· We are also evaluating the possibility of raising the 12 hour HOPE cap to 15 hours
· Personnel Issues

· Issued congratulations to Dr. Daryl Gilley on his retirement

· Introduced Perrin Alford, Interim President at West Georgia Technical College

· Recognized Andy Parsons as the new Executive Director, Data, Planning & Research Services

· Department of Corrections

· Met with Commissioner Donald

· Expressed interest in TCSG conducting entire training division and training academies for the Department

      of Corrections

· DOC is willing to provide funding and staff

· Create technical certificate of credit programs

· Dr. Ray Perren and Dr. Teresa Resch will assemble program similar to what we have done in the Basic

Law Enforcement program

· Graduate approximately 2600 individuals every year in their basic core courses

· Graduate about 400 to 500 from their probation classes

· Offer a complete array of MicroSoft Word, Excel and other computer program training for all employees 

      of the DOC

· Will present a formal proposal to the Board in the next few months

V.  OTHER BUSINESS







Carl Swearingen
· Chairman Swearingen welcomed and recognized Shaw Blackmon

· Thanked Kary Porter and staff at Chattahoochee Technical College for hosting the Board

· Commissioner Jackson said talking points relating to the consolidations would be sent to all presidents and

State Board members
· Jeff King, Interim President at Northwestern Technical College, was recognized for his economic development efforts with Volkswagen

· Chairman Swearingen complimented TCSG's Virtual Technical College for its rapid growth and ability to meet the growing needs for online higher education courses
ADJOURN 

Meeting adjourned at 2:00 pm.  

_______________________________________

Brenda L. Wise

Executive Secretary, State Board

09/04/2008
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