
DEPARTMENT OF TECHNICAL AND ADULT EDUCATION

STATE BOARD MINUTES
1800 Century Place, NE
ATLANTA, GA

OCTOBER 4, 2007
1:00 P.M.
MEMBERS PRESENT                                                MEMBERS ABSENT

Dean Alford                                                                    Don Chapman

Mary Flanders                                                                Ben Copeland

Cedric Johnson                                                               Michael Daniel

McGrath Keen                                                                Lee Lee James

Ann Purcell                                                                     Jimmy Tallent

Otis Raybon

Sandra Reed

Allen Rice

Emerson Russell

Earl Smith

Larry Snellgrove

Michael Sullivan

Carl Swearingen

Ben Tarbutton
CALL TO ORDER

Pursuant to date, time, and place stated above Chairman Swearingen called the Department of Technical and Adult Education State Board to order.
APPROVAL OF MINUTES
Upon a motion by Mr. Smith, second by Mr. Russell, the Board approved the September 6, 2007, State Board minutes.
CHAIRMAN’S REMARKS

Chairman Swearingen reported Michael Daniel’s illness and wished him well.

He brought attention to Technical College Systems of Georgia Committee responsibility “Highlights” at each members place.  The intention of these bullets is not for the committee to work overtime to accomplish but for the senior staff supporting each committee to provide input to the committee.    These are elements to focus on and give directions, not mandatory, but highly recommended that a committee look at these and move forward.
He reported the retirement of Belva Strickland, effective January 1, 2008.

Executive Committee 
Mr. Rice reported that the Executive Committee met prior to State Board meeting regarding the 2007 Charles A. Harris and Dr. Kenneth H. Breeden Award recipients.  The recommendation of the committee is for Harold Reynolds to receive the Charles A. Harris Award and Ben Tarbutton, Jr. to receive the Dr. Kenneth H. Breeden Award.  Upon a motion by Mr. Rice, second by Mr. Johnson and Ms. Purcell, the Board approved this recommendation.
Upon a motion by Mr. Rice, second by Mr. Snellgrove, the Board approved the following 2008 State Board Meetings.  In addition Chairman Swearingen reported that one of the Atlanta meetings posted, tentative plans are to meet at West Georgia Technical College to see first hand the KIA project.  The date is to be determined.
2008 STATE BOARD MEETING DATES

January (cancelled) Taste of Technical College – Tuesday, January 29

February – 7th – Leadership Summit/Augusta  (February 6-8th)

March 6 – Atlanta

April 3 – Out of town   - Southeastern Technical College (2 days)
May 1 – Atlanta

June 5 – Atlanta

July (cancelled)

August 7 – Atlanta

September 4 – Out of town – Chattahoochee Technical College (2 days)
October 2 – Atlanta 

November – (conjunction with Fall Leadership Conference) date tbd

December 4 – Atlanta
December Board meeting is December 6, with a Christmas Dinner the evening before, Wednesday, December 5.  Chairman Swearingen asked if the Board would like to have committee meetings the afternoon of December 5, before the dinner and an early Board meeting on Thursday, the 6th or prefer the traditional one-day meeting on the 6th.  The Board decided a one-day meeting on the 6th was most suitable for the majority with the dinner the evening before.  
Chairman Swearingen reported that the Commissioner gave an update on the Attorney General’s report sent previously to each Board member regarding work ethics at Savannah Technical College and the AG’s findings and recommendations.  K.Wolfersberger will present a proposed policy on “Live work projects” on ethics out of her Committee to be reviewed by the presidents and approved at the next Board meeting.
COMMISSIONER’S REPORT 
Commissioner Jackson introduced and awarded Victor Bullington of the Accounting Department his 25-Year Service Award.
Update on Fatherhood Program

Three Commissioners, (DTAE, Labor, and DHR) got together to decide where the program was headed and concluded that keeping the fatherhood was important because 85% of clients referred pay child support on a regular basis and 95% are employed full time.  DHR was changing the approach of the program, so DTAE with Labor and DHR’s support has agreed to a 9-month contract to continue the program with sharing some coordinators between colleges that did not have a very large population.  We have a 2.1 million dollar contract negotiated for the remaining 9 months.  
Public Safety Training Collaboration

We are continuing with the Public Training System, looking at the possibility of engaging our system in basic law enforcement training for local law enforcement and tying in with the TCC giving DTAE the ability to train local  law enforcement that are now being trained in regional academies or in the Public Safety Training Center.  80% of our curriculum matches the Public Training System curriculum.  With our program they could qualify for HOPE while in training and would not have to already be employed by a local law enforcement to train as you do in PTS.  There is potential to look at DTAE facilities as regional academies which PTS now have to rent.
Campus Security

Andy Lundell has given the Commissioner his preliminary report on the status of  campuses security.  It is clear this has to be addressed in some strategic way and a full report will be given to the Board next month.

Up coming events
October 29-31-Leadership Conference in Atlanta at the Hyatt Regency, downtown;
Luncheon on Tuesday and the Lt. Governor has agreed to speak; dinner that evening and the Governor has agreed to make remarks.  The Board dinner, legislative leadership are invited.  Immediately following the Leadership Conference, the Adult Literacy Conference will be at the Hilton downtown, and will begin with a luncheon on Wednesday, October 31following immediately after the State Board meeting and each Board member is invited to attend.  November 1, is the GED luncheon.

Presidential Search Update

Atlanta Technical College

The local search committee is being finalized in concert with the Board Chairman of Atlanta Technical College.  October 15, the position will be announced and the Interim President will at this time be announced because the acting president is planning to apply for the position.

Chattahoochee Technical College

The process has begun.  A meeting with the board took place and the process was explained.  The President retires effective December 1.   Shortly after Atlanta Tech search committee is in place, we will begin with Chattahoochee Tech’s search committee.

Work Ready Program
DTAE participation in this is going full speed.  Job profiles and work ready assessments are moving forward at each of our college sites.

COMMITTEE REPORTS

ACADEMIC AFFAIRS AND ADULT LITERACY 
Report on Adult Literacy activities.  The committee recommends that the college presidents require a report and an update from their adult literacy department at their monthly local board meetings.  It was brought to the committee’s attention that at some board meetings there were no updates from the AL department.  Georgia is involved in a program with a national Adult Education Professional Development and consortium and the pro literacy America to provide some training and education to directors of adult literacy programs.  The Adult Literacy Program is implementing a fifteen-month STAR (Student Achievement in Reading) training program piloted by seven SDAs.  This national program provides a ToolKit and training package for adult reading instructors that include ideas and tools they can use in the classroom to improve student learning.  The third project is a project through the office of Vocational and Adult Education to help train English teachers to promote the English language as a second language.

Don Tumbelin of Chatham County was retroactively approved for reappointment to Savannah Tech’s local board.  This is important as to not set a president for future discrepancies.
I. Local Board Appointments/Re-Appointments
Upon a motion by Dr. Reed, second by Mr. Rice and Ms. Purcell, the Board approved for the technical colleges below, that the persons listed be appointed/reappointed  or their term extended to the local board of directors of the technical college.
A.
Appalachian Technical College (appointment)
 
Steve Purvis, Gilmer County (expiration June 30, 2010)

B.
Atlanta Technical College (appointment)

Erica Qualls, Fulton County (expiration June 30, 2010)

C.
Central Georgia Technical College (appointments)


Sarah B. Hawthorne, Twiggs County (expiration June 30, 2010)


Robert F. Ray, Crawford County (expiration June 30, 2010)


Robby Whitehead, Monroe County (expiration June 30, 2010)

D.
Chattahoochee Technical College (appointment)


Don Johnson, Cobb County (expiration June 30, 2010)

E.
DeKalb Technical College (appointments)


David M. Purcell, DeKalb County (expiration June 30, 2010)


Aaron Varner, Newton County (expiration June 30, 2010)

F.
Gwinnett Technical College (appointments/re-appointments/replacement)


Juan F. Lago, Gwinnett County (expiration June 30, 2010)


Philip R. Wolfe, Gwinnett County (expiration June 30, 2010)


Marian Lucia, Gwinnett County, re-appointment (expiration June 30, 2010)

David Seago, Gwinnett County, re-appointment (expiration June 30, 2010) 


Wendell Dallas, Gwinnett County, replacement (expiration June 30, 2008)

G.
Moultrie Technical College (appointment)


Betty Newkirk, Tift County (expiration June 30, 2010)


H.
Savannah Technical College (appointments)


Lamar Crosby, Effingham County (expiration June 30, 2010)

Frank Dubose, Bryan County (expiration June 30, 2010)
I.
Valdosta Technical College (appointments/replacement)


Sam Allen, Lowndes County (expiration June 30, 2010)
Guy Daughtrey, Cook County (expiration June 30, 2010)


Sara Coggins, Echols County, replacement (expiration June 30, 2010)
J.
West Central Technical College (appointments)


Michael Bass, Coweta County (expiration June 30, 2010)


Lynn Clark, Haralson County (expiration June 30, 2010)


Bill Hightower, Haralson County (expiration June 30, 2010)

K.
West Georgia Technical College (appointment)


Terry Harper, Troup County (expiration June 30, 2010)

  L.      Okefenokee Technical College (Term Extension)(letter attached)
      Ola Smith, Ware County (expiration June 30, 2011)

III.      Approval of Diplomas and Degrees
Upon a motion by Dr. Reed, second by Mr. Rice and Ms. Purcell, the Board approved that the college requests listed below  offer diploma and degree programs effective the quarter specified for each request. Any fiscal requirements to begin these programs must be approved through the standard budget approval process.

Athens Technical College - (Greene County Campus) Diploma program in Cosmetology effective Spring 2008    


Coosa Valley Technical College - (Main Campus) Degree program in Drafting Technology effective Fall 2007    


Lanier Technical College  - (Jackson County Campus) Diploma program in Electrical Control Systems effective Winter 2008    


Lanier Technical College - (Jackson County Campus) Diploma program in Industrial Mechanical Systems effective Spring 2008    


Lanier Technical College - (Jackson County Campus) Diploma program in Industrial Systems Technology effective Summer 2008    


Ogeechee Technical College - (Main Campus) Diploma program in Criminal Justice effective Winter 2008    


Ogeechee Technical College - (Main Campus) Degree program in Criminal Justice AAS effective Winter 2008    


Ogeechee Technical College - (Main Campus) Degree program in Tumor Registry Management effective Winter 2008    


Southwest Georgia Technical College  - (Main Campus) Degree program in Paramedic Technology effective Winter 2008    

IV.   Approval of Technical Certificates of Credit
Upon a motion by Dr. Reed, second by Mr. Smith and Ms. Purcell, the Board approved that the college requests listed below offer technical certificates of credit effective the quarter specified for each request.  Northwestern Technical College was pointed out with the TCC program in Early College Fundamentals effective Fall 2007.  Northwestern Tech has worked with their local school boards and identified 28 students that are at high risk for drop out from high school.  They are at NWTC doing class work that will get them high school equivalent and also taking technical college courses as well.  They will receive a TCC when they complete these studies.
Central Georgia Technical College 
(Macon Campus)
Hospitality Customer Service Provider  effective Fall 2007.
Pharmacy Assistant  effective Fall 2007.
Central Sterile Processing Technician  effective Fall 2007.

Columbus Technical College 
(Main Campus)
Financial Services Professional  effective Winter 2008.

Lanier Technical College 
(Forsyth Campus)
CISCO Security Associate  effective Fall 2007.
Merchandise Manager  effective Fall 2007.
Sales Professional  effective Winter 2008.
Medical Skin Care Specialist  effective Winter 2008.
(Winder-Barrow Campus)
Medical Skin Care Specialist  effective Winter 2008.
(Jackson County Campus)
Programmable Logic Controllers Technician  effective Fall 2007.
(Main Campus)
Merchandise Manager  effective Fall 2007.
Small Business Management  effective Fall 2007.
Sales Professional  effective Winter 2008.
Medical Skin Care Specialist  effective Winter 2008.

Middle Georgia Technical College 
(Main Campus)
Patient Care Assisting  effective Fall 2007.

Moultrie Technical College 
(Main Campus)
Physicians Practice Management  effective Fall 2007.
(Tifton Campus)
Physicians Practice Management  effective Fall 2007.


Okefenokee Technical College 
(Main Campus)
Food Production Assistant  effective Fall 2007.

Northwestern Technical College 
(Main Campus)
TCC  program in Early College Fundamentals effective Fall 2007.
TCC  program in Early College Essentials effective Fall 2007.

Savannah Technical College 
(Liberty County Campus)
Team Supervisor  effective Fall 2007.
(Main Campus)
Team Supervisor  effective Fall 2007.

South Georgia Technical College 
(Main Campus)
Pulp and Paper Operations  effective Fall 2007.

Southwest Georgia Technical College 
(Main Campus)
Qualified Medication Aide  effective Fall 2007.

West Georgia Technical College 
(Main Campus)
Recording Studio Technician  effective Fall 2007.

V.    Program Terminations
Upon a motion by Dr. Reed, second by Ms. Purcell, the Board approved that the college requests listed below terminate diploma, degree, and technical certificate of credit programs effective as stated for each program.  The documents for program terminations have been shared with the Facilities Department.
Diploma and Degree Programs
Augusta Technical College

(Main Campus)



AU02 Auto Collision Repair

(Waynesboro Campus)


ECS2 Electrical Control System

Lanier Technical College

(Forsyth Campus)
CIN3 Networking Specialist, Linux/Unix Specialization 

CIN4 Networking Specialist, Linux/Unix Specialization

South GA Technical College

(Americus Campus)



MS03
Management and Supervisory Development

(Americus Campus)



ICS3
Industrial Systems Technology, 

effective Summer 07

(Crisp County Campus)


MS03
Management and Supervisory Development

Swainsboro Technical College

(Main Campus
)



GRT2
Gerntology

West Central Technical College

(Carroll Campus)



CIP3 Computer Programming 







CPI4 Computer Programming

Technical Certificates of Credit
Augusta Technical College
(Main Campus)



BW01 Basic Shield Metal ARC Welding

(Main Campus)



5AB1
Food Production Worker 1

(Waynesboro Campus)
ALE1
Advanced Auto Electrical & Electronic Technician

Lanier Technical College

(Forsyth Campus)
LUS1 
Linux/Unix Specialist  

LNX1
Linux/Unix Systems Administrator

South GA Technical College

(Americus Campus)



HPD1
Help Desk Technician

(Crisp County Campus)


HPD1
Help Desk Technician

West Central Technical College

(Carroll Campus)



ACL1 Air Conditioning Electrical Technology







AAC1 Automotive Air Conditioning Technology







DOD1
Document Design and Production







LVG1 
Low Voltage Contractor







LR01 
Medical Receptionist







MSP1
MOUS PowerPoint Specialist







REO1
Retail Department Manager

(Coweta Campus)



BPD1
Basic Office Designer







MPE1
MOUS Excel Specialist

(Douglas Campus)



MFC1
Medical Office Coordinator







REO1
Retail Department Manager







MPA1
MOUS Access Specialist



VI.    Rescind Program Terminations
Upon a motion by Dr. Reed, second by Mr. Johnson and Ms. Purcell, the Board approved the program terminations for the following programs be rescinded effectively immediately at the respected colleges and campuses.   

Altamaha Technical College 
(Jesup and Hazelhurst Campus)

Certified Customer Service Specialist

Appalachian Technical College 
(Woodstock Campus)
Childhood Development Specialist

East Central Technical College 
(Coffee County Campus)
Child Development Associate I
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OFFICE OF THE PRESIDENT + DR. GAIL THAXTOM

September 24, 2007

Or. Sondra Reed, Chair

Academic Atfairs & Adult Literacy Commitiee
Georgia Department of Technicat & Adulf Education
1800 Century Place, Suite 400

Ationia, Georgia 30345

Dear Dr. Reect

Ms. Ola Smith has served on the Okefenckee Technical Coliege Board of Directors since 1999, In
2008 she wiill compiete nine years of service on the Board. This letter comes as a reguest to extend
the duration of Ms. Smith's service as a member of the Board for an additional term. She is a
dynamic champion of the Technical College System of Georgic and of Okefenckee Tech, and we
need her continued participaiion as a board member.

Ms. Smiih provides a broad perspective to the Board as a result of her work experience and wide
sphere of influence in ihe local community and statewide. In 1998 she was named CEO of
McKinney Community Health Center and oversees 55 employees in multiple sites across southeast
Georgia. She is asked 1o participate on numerous boards, including the State Workforce Investiment
Board, the executive cormmittee for the Georgia Associafion of Pimary Health Care (GAPHC), and
the public health board of directors. In 2005 she was elected President of GAPHC. She is recognized
across the state as a sirong leader with the expertise and influence needed for effective
organizations.

She has aiso worked tirelessly for Okefenokee Tech and fechnical education. She is a ceriifiec
board member through TCDA and regutarly attends meetings to remain updated on current issues.
In 2006 she was elected vice president of the State Technicai College Directors Association cnd is
prepared to serve os president of TCDA in 2007-08, if allowed 1o extend her ferm.

In 2005 Ms. Smith was elected chair of the Okefenokee Tech Board of Directors. She brings
leadership and a breadih of experience to the Board and fully understands the relationship
between ihe Board. the college. and the community. She has the influence and respect that is so
desired in a board member and the feadership expedence io bring 1o the role of chair. She hos
agreed 1o remain as chair of the local board if affowed to continue.

Additionatly, Ms. Smith brings diversity to *he Board. As a biack female, she offers a perspective that
might otherwise be locking. She s a bridge-builder among different groups in the community and is
able to use her infiuence and knowledge for positive results for the community as a whole.

Ms. Smith wouid very much like to conlinue her work as o board member. We appreciaie your
consideration of this maiter,

Sincerely

Gail G. Thexton, Ed.O.
President

1701 CARSWELL AVENUE » WAYCROSS, GA 31503 » 912.287.6584 « FAX 912.338.5300 * gthaxion@okefenckestech.edy
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GOVERNANCE, COMPLIANCE, AND AUDIT 
1.   Upon a motion by Mr. Snellgrove, second by Mr. Rice and Mr. Raybon, the Board approved  the proposed revisions to the State Board Policy related to the Enactment of State Board Policies, State Board Bylaws and IV.J. Articulation and Transfer be placed on the Board table for consideration for approval at the next regularly scheduled meeting of the Board.

State Board Policy – Enactment of State Board Policies
POLICY:  Enactment of State Board Policies
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Effective Date:

Replaces Previous Effective Date:  March 2007

I.
POLICY: 
It is the policy of the State Board of the Department of Technical and Adult Education to operate under the direction of State Board Policies and State Procedures.  These policies and procedures provide guidance to staff in their day to day activities; ensure compliance with applicable federal and state laws; and support and fulfill the operation and mission of the Department of Technical and Adult Education and its technical colleges.

II. APPLICABILITY: 
All work units and technical colleges associated with the Department of Technical and Adult Education.

III. DEFINITIONS: 

A. Assistant Commissioner/Deputy Commissioner: A work unit’s executive manager or his designee.
B. State Board Policy: A course of action or a principle that guides and determines present and future decision-making. Policy reflects the philosophy upon which the agency operates and is established by the State Board of the Department of Technical and Adult Education. 
C. State Procedure:  A guideline for how State Board Policies are to be carried out.

IV.
ATTACHMENTS: 
ATTACHMENT 1 – State Board Policy Format
ATTACHMENT 2 – State Board Policy Approval Form
V. PROCEDURE: 

A. State Board Policy Development and Revision: 
1. New policies and revisions to old policies may originate by a request from the State Board, Commissioner, Deputy Commissioner, Assistant Commissioner, Technical College President or a recognized need for a State Board Policy among any staff members.

2. State Board Policies will generally be drafted by a staff member in the work unit to which the policy applies with assistance and/or input from other work units as needed.

3. Before a policy is presented to President’s Council, the policy must first be reviewed by DTAE Executive Committee and approved by the applicable Assistant Commissioner/Deputy Commissioner and the Executive Director of Legal Services.

4. The policy will then be presented to the Presidents Council for review and approval.  This approval will be notated on the State Board Policy Approval Form by the signature of the chair of the committee that presents the policy at Presidents Council.  There is no requirement that a State Policy be publicly displayed at Presidents Council for one month prior to voting.

5. Presidents (or their designees) may vote on a procedure in person at Presidents Council, electronically, or telephonically.  A vote must be recorded from each college prior to passage if the vote is taken electronically or telephonically.

6. After the policy is reviewed and approved by the Commissioner, the policy is presented to the Audit and Compliance Governance, Compliance and Audit Committee of the State Board for their consideration.

7. After the policy is approved by the Audits and Compliance Governance, Compliance and Audit Committee it will proceed to the State Board for their consideration.  The State Board will publicly display the policy for one month prior to voting.

8. Policies are effective upon approval by the State Board, unless otherwise noted.

B. Archiving of State Board Policies

1. The Legal Services Office shall be responsible for ensuring that State Board Policies are placed on the DTAE website in a timely manner.

2. The Legal Services Office shall also keep a hard copy of each State Board Policy and subsequent revisions.

C. All State Board Policies should be reviewed annually and revised as appropriate by the affected division or the Legal Services Office.

VI. RECORD RETENTION: 

A. Attachment 2 – State Board Policy Approval Form - Retain permanently in Legal Services Office 
Approved State Board Policy Format
Effective Date:  

Revises Previous Effective Date:

I. POLICY:

A broad, but brief, statement of intent concerning this procedure.

II. APPLICABILITY:

If a State Board Policy is applicable to all entities of the department (systemwide), use the phrase: All work units and technical colleges associated with the Department of Technical and Adult Education.  If a State Board Policy does not apply to all work units and/or technical colleges, define the policy’s scope of coverage. 
III. DEFINITIONS:

Include any general statements and specific explanations for words or initials that clarify the content of the State Board Policy that could be interpreted in more than one way.

IV. ATTACHMENTS:

A listing of titles for all enclosures that are included as part of the State Board Policy. All forms included as an attachment shall include a stated retention schedule on the form.

V. PROCEDURE:

The method to be used, by whom, when, where and how to be placed in operation. Statements are instructions of the sequence of events necessary for implementation.

VI. RECORD RETENTION:

If forms are included as an attachment to a State Board Policy, this section will be utilized to outline the retention schedule and disposition of the form. 

STATE BOARD POLICIES

APPROVAL FORM

DATE: 

TO: Legal Services Office

FROM: 

RE: CREATED/REVISED/UPDATED Standard Operating Procedures 

TITLE of Policy:  

Authority and/or Synopsis:  List the purpose for the new State Board Policy and notate any revisions on a revised policy:

Signatures Required:

Assistant/Deputy Commissioner:__________________________________________  Date: ___________

Legal Services Office: __________________________________________________ Date: ___________

Chair, ___________________Committee:__________________________________ Date:____________

Commissioner:________________________________________________________ Date:____________

Passed by State Board on: _______________________________________________ 

State Board Bylaws

Procedure: State Board Bylaws
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ARTICLE I. NAME AND MEMBERSHIP.

Section 1. Name. The name of this organization shall be the State Board of Technical and Adult Education.

Section 2. Membership. Board membership and terms of appointment shall be as provided in O.C.G.A. § 20-4-10 of the Official Code of Georgia Annotated.

ARTICLE II. OFFICERS AND THEIR DUTIES.

Section 1. Officers. The officers of the Board of Technical and Adult Education shall be the Chairperson, the Vice Chairperson, and the Executive Secretary.

Section 2. Election and Terms of Office.

1. Chairperson and Vice Chairperson: The Chairperson and Vice Chairperson shall be elected by the Board from its membership at its regular monthly meeting in May of each odd numbered year. The term of office of the Chairperson and Vice Chairperson shall be for two years or until a successor is elected and installed. The Chairperson and Vice Chairperson shall assume their respective positions on July 1 following election; no person shall hold more than one of these offices concurrently.  The Chairperson shall not serve more than one consecutive term as chairperson. 

2. Commissioner: The Commissioner, who shall be appointed by and serve at the pleasure of the Board, and who shall not be a member of the Board.

3. Executive Secretary: The Executive Secretary shall be elected by the Board upon the recommendation of the Commissioner to serve at the pleasure of the Board, and shall not be a member thereof.

Section 3. Removal of Officers. Officers may be removed at any time by majority vote of the members present at a regular or special meeting, providing a quorum is present.

Section 4. Vacancies. Vacancies in the offices shall be filled by the Board as soon as practicable.

Section 5. Duties of Chairperson. The Chairperson shall be a member of the Board, shall preside at the meetings of the Board with the authority to vote, and shall appoint the members of any and all such committees as necessary for the Board to perform its assigned duties. He or she shall be an ex-officio member of all committees with the authority to vote. The Chairperson of the Board, upon a vote of the Board authorizing same and in its name, may execute all notes, bonds, deeds, contracts, and other documents.

Section 6. Duties of Vice Chairperson. The Vice Chairperson shall be a member of the Board and shall perform the duties and have the powers of the Chairperson during the absence or disability of the Chairperson.

Section 7. Duties of the Commissioner. The Commissioner is the Chief Executive Officer of the Department of Technical and Adult Education and shall exercise overall supervision and direction of the Department. He or she shall be responsible for the day-to-day operations of the Department and for implementing policies of the Board. The Board may assign and delegate to the Commissioner such other responsibilities, powers, and duties as it may deem proper and appropriate.

Section 8. Duties of the Executive Secretary. The Executive Secretary, shall schedule and arrange for meetings of the Board and furnish meeting notices and materials, as needed, to members in advance of such meetings. He or she shall provide that an accurate record be kept of the proceedings of the meetings of the Board.

ARTICLE III. MEETINGS OF THE BOARD.

Section 1. Place of Meetings. Meetings shall be held at such places as determined by the Board.

Section 2. Personal Attendance at all Meetings. Board members shall personally attend all meetings unless prevented from doing so by disability or other causes beyond their control. Members who are unable to attend at least 75% of the regularly scheduled meetings during a fiscal year should consider resignation from the Board. No person, except a duly authorized deputy, may attend any meeting of the Board as a substitute for any Board member; and no person except a regular member of the Board, shall be entitled to vote in determining the action of the Board at any time.

Section 3. Regular Meetings. The Board shall meet monthly, and it shall schedule one or more future meetings at such time and place as appropriate.

Section 4. Special Meetings. Special meetings of the Board may be called by the Chairperson. A notice of the special meeting must be made available to the public in accordance with Open and Public Meetings Law, O.C.G.A. § 50-14-1. Business transacted at a special meeting shall be confined to the purposes stated in the call for the meeting and shall in all other ways be conducted in conformance with the law. When deemed necessary by the Chairperson, members may participate via telecommunications conference provided that the public has access to the said telephonic meeting.

Section 5. Committee Meetings. Committees shall meet at the direction of the Chairperson of the Board or on call of the committee chairperson.

Section 6. Quorum. At all meetings of the Board, a majority of the members appointed shall constitute a quorum for the transaction of business. The action of a majority of the members of the Board present at any meeting shall be the action of the Board, except as may be otherwise provided by these bylaws.

Section 7. Public Meetings and Executive Session. All meetings of the Board shall be open to the public, provided, however, upon direction of the Chairperson of the Board or of a majority of the members of the Board present at any meeting, the Board may hold executive sessions at any time. The Board may go into executive session as provided by O.C.G.A. § 50-14-4.

ARTICLE IV. OPERATION OF THE BOARD.

Section 1. Rules. The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases to which they are applicable and in which they are not inconsistent with the bylaws of the Board.

Section 2. Agenda. The prepared agenda with appropriate information shall be sent by the Executive Secretary to each member of the Board at least five days in advance of any regular meeting of the Board. This agenda, as approved or amended at each meeting, shall govern the order of business for the meeting. Additions, deletions, or reordering of agenda items shall be by majority vote.

Section 3. Minutes. The Executive Secretary shall have prepared minutes of the proceedings of the Board meetings. A copy of the minutes of each meeting of the Board shall be transmitted to each Board member for review prior to approval at the succeeding meeting. The minutes shall not be considered official unless and until approved by the Board.

Section 4. Board Policies. The Board shall have a Policy Manual which shall contain all policies adopted by the Board.

Section 5. Board Action. The business of the Board is generally conducted through referral to standing or ad hoc committees. Staff analyses or other assistance to board committees is provided by staff of the Department of Technical and Adult Education. Generally, the Board considers agenda items and other recommendations as submitted by board committees. The Board, from time to time, may authorize the Executive Committee to act on its behalf.

Section 6.  Appointment of  Members to Local Boards of Directors.  The State Board shall appoint members to the Local Boards of Directors during the same meeting in which the members are proposed, unless the Chairperson of the State Board determines otherwise.

Section 67. Changes in Board Policy. To allow time for study by the members of the Board, drafts of proposed new policies or changes in Board policy shall be distributed to each member of the Board at the regular meeting immediately preceding the regular meeting at which action is to be taken. Before formal action can be taken on such material, it must have lain on the table for one month or since the preceding regular meeting. The purpose for accepting a policy to lie on the table is to allow time for board study and any public response to a draft policy. The draft policy, with any amendments, shall be considered for adoption at the next regularly scheduled meeting of the Board. The decision as to whether to place such material on the table shall be determined by majority vote. Copies of drafts of proposed new policies or changes in Board policy shall be transmitted to those members not in attendance.

Section 78. Waivers of Board Policy. The Board may waive a policy by majority vote if the proposed waiver has lain on the table as described in Article IV, Section 67, or by a vote of two-thirds of the members at any meeting.

ARTICLE V. DEFENSE AND INDEMNIFICATION OF BOARD MEMBERS

In accordance with O.C.G.A. § 45-9-1, members of the Board are entitled to defense and indemnification for acts committed within the scope of their duties as outlined in the Board's policy on Defense and Indemnification.


ARTICLE VI APPEARANCE BEFORE THE BOARD.

Individuals or groups who wish to appear before the Board shall make their request in writing to the Chairperson at least ten days in advance of the next regular meeting. If the matter is applicable for consideration, the Chairperson, at his or her discretion, may approve the request and allot a reasonable time for presentation. At any meeting, the Chairperson, without opposition, or the Board, by majority vote, may recognize unscheduled appearances before the Board by individuals or groups. The Chairperson shall limit presentations as necessary to maintain the timely conduct of business by the Board.

ARTICLE VI. METHOD OF AMENDING THE BYLAWS.

Section 1. Method. These bylaws may be amended at any regular meeting of the Board by a two-thirds vote of the members present, a quorum being present, provided the amendment was submitted in writing at the previous regular meeting of the Board.

Section 2. Effective Date. Amendments shall go into effect immediately upon their adoption, unless the motion to adopt specifies a time for the amendment to go into effect, or unless the Board has previously adopted a motion to that effect.

References

I. C. 1. a. State Board Bylaws
Adopted: June 2, 1988 
Revised: October 1, 1992
Revised: July 23, 2001; October 3, 2001; May 2, 2002
Code: 01-01-02
Approved
IV.J. Articulation and Transfer

Colleges currently have three ways of awarding articulated credit for competencies learned in high school.  A recommendation was brought forward from the Accreditation and AA/AS Degree study committee to have one consistent way of awarding the credit.  This recommendation was discussed and approved by the Academic Improvement Committee of the Presidents’ Council and taken to the full Council.  The recommendation was approved by the full Council on September 14, 2007.  
IV. J. Articulation and Transfer
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In order to ensure that students are served in accordance with the philosophy and mission of the State Board, each individual Technical College shall develop a comprehensive policy that outlines Advanced Placement for that institution.

Advanced placement allows a student to receive course credit based on previous experience, formal or informal, and results in advanced standing within a diploma/degree program.

Advanced Placement includes the following:

Transfer Credit
Traditional - Course credit may be awarded for courses completed with a "C" or better from a college or university accredited by a regional or national accrediting agency recognized by the U.S. Department of Education. Full credit will be awarded for courses taken under approved standards within the system, subject to the receiving institution assuring that accreditation requirements are met. 

Non-Traditional - Course credit may be awarded for military training or corporate courses where appropriate.

Residence Requirements for Degree/Diploma
Each Technical College shall require that a minimum of twenty-five percent (25%) of the course work of a particular program of study be completed at the Technical College granting the award.

Secondary School Articulation
Technical Colleges are required to establish articulation agreements with interested area high schools to ensure that students receive course credit when established competencies have been achieved.

Formal Articulation Agreement - Technical Colleges are required to develop formal written agreements with interested area high schools that give credit based on competencies achieved in selected courses.

Technical Colleges should participate in articulation advisory committees with members from both secondary programs and Technical College programs to develop articulation agreements.

Validation of Credit - Technical Colleges must validate student competencies before awarding articulated credit for competencies learned in high school through one of the following processes: holding the credit in escrow until the student enrolls at the Technical College and completes one quarter of study successfully; holding the credit in escrow until the student enrolls at the Technical College and completes a designated course successfully; or by administering the final examination/exemption examination for the course to be articulated.

Transferability of Credit - Technical Colleges must honor local articulation agreements statewide when students move from one area of the state to another. Each Technical College can determine its preferred method of competency validation.

Local articulation agreements between Technical Colleges and secondary schools shall determine the length of time students have to use articulated credit processes.

Designation of Credit
Technical Colleges within the system should indicate exemption credit awarded by use of the letters "EX" on transcript/permanent records.

Transfer credit awarded should be indicated on transcript/ permanent records by the use of the letters "TR."

Articulated credit awarded should be indicated on transcript/permanent records by use of the letters "AC."

Standardized Exam Credit
Technical Colleges will award credit based on nationally normed exams including, but not limited to, the following:

CLEP - Credit will be awarded for successful completion of any appropriate CLEP (College Level Examination Program) subject area examinations. Credit should be awarded based on score recommendations of the Council on College Level Services.

Advanced Placement Examinations - Credit will be awarded to students who have taken appropriate courses (determined equivalent to courses offered at a Technical College) in high school and achieve a score of 3 or more on the Advanced Placement Examination. The Advanced Placement Examinations are offered by the College Entrance Examination Board.

Military Training Credit
Technical Colleges may award credit for training received in the Armed Forces. The training should be certified by the Guide to the Evaluation of Education Experiences in the Armed Services, published by the American Council on Education or by the official catalog of the Community College of the Air Force or some similar document. Credit should be given when training experience meets required competencies of courses offered at the institution.

Institutional Exemption Exam
Technical Colleges may allow students to exempt courses by demonstrating thorough mastery of written and/or performance tests that have been developed locally and adequately demonstrate achievement of the necessary competency level. Each Technical College should publish information as to which courses have exemption tests and how to apply for them.

Each Technical College may charge a per credit hour fee, not to exceed 25 per cent of tuition for the course, to administer an exemption exam. No fee shall be charged to students taking an exam to validate articulated credit from high school. 



Adopted: November 2, 1989
Revised: March 4, 1999; April 23, 2001, October 14, 2004, May 4, 2006, September 7, 2006 
Code: 04-03-03 
Mr. Snellgrove stated the committee recommends a full Board orientation required for all future board members and any sitting board member that would like to participate at the time of the training.  A draft is attached.   He stated that Beverly Smith would conduct these sessions.  Any comments, please let Lisa Eason know.
[image: image5.jpg]New Board Orientation will be conducted for all new Board
members. Beverly Smith will conduct the training which will
include information sessions with all Assistant Commissioners and
other staff members as needed. The orientation will be conducted
at the Technical College System of Georgia’s central office and
will last for one full day.
The orientation will include overviews of the following items:

» Board Member Duties and Responsibilities

» The Budget Process for the Department

» Responsibilities of the Technical Education Division

» Responsibilities of the Adult Literacy Division

» Responsibilities of Quick Start

» Responsibilities of Legal Services

> Responsibilities of the Administrative Services Division

All new Board members will be encouraged to visit all colleges in
their district. At large members will be encouraged to visit as many
colleges as possible.

A draft of the orientation will be available at the December 2007
State Board meeting.




 Kristi Wolfersberger reported on the “Live work projects” on ethics.   This report will be sent electronically to the presidents to be discussed at the next Presidents’ Council.  After the presidents have reviewed the document it will come before the Board for approval at the October 31, meeting.
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[image: image7.jpg]A., Technical College Local Policy/Procedure: B

Appropriate procedures for the implementation of this policy shall be «
developed by each Technical College. The procedures shall include, but
areneed-not be-limited to, the following items:

1. Alist of programs which are eligible to perform live work 2 Formatted: Numbered + Level: 1 +
= > : g Alignment; Left + Aligned at: 1"+ Indent at:
3. Definitions of the type and scope of Live Work Projects which may be ‘1_lzgs"-m2" oy i

performed for profit and those for which the college will only be
reimbursed for actual costs associated with the project:

4. _Prioritized list of persons for whom live work may be performed (i.e.
faculty. staff, students, general public)

5. Establishes definite parameters within which live work may be
conducted (i.e. business hours, school days, etc.)

8. _Includes a statement that live work shall always involve student
participation and that live work may not be performed solely by
instructors;

7. Sets forth the procedures that must be followed when live work is
conducted (scheduling procedures, forms, efc.);

8. Includes a statement to inform the customers that they assume the risk

of the work being performed:;
9. Emphasizes that the students and facilities may not be used for

personal gain or profit;

10.Informs customers of the costs related to the services (i.e. fees and/or
purchase of parts/supplies

11. States that live work projects shall not be of a production nature and do
not compete with private enterprises; and

12.A statement that all Live Work Projects shall comply with the
Governor's Executive Order on Ethics.

2. Alist of the type of work that may be performed; Numoenng Stvie: 3,2: 3. ekl L4
|
|

A)y-A-formalized-projest-approvalprocess:
2)-Written-Agreement-and-signature-for-patrons/clients.
3)-An-outline-for-thelocal-accounting-procedures-of-funds-involved:
4y-Adisting-of-approved-clientele-and-the-priority-in-which-they-may-be-served:
Permissible-Projests
PHastructional-kive-Wark-Projects-may-be-conducted-on-or-off-school-propery-te
enhance-learning-and-skill-development-as-an-integral-part-of-an-approved-program

eurrculum:
2)-Persons-or-organizations-forwhem-instructional-Live-Work-Projects-may-be





[image: image8.jpg]performed-shall-in-general-be-a-restricted-and select group—Technical-Colleges-shall
make-reasonable-efforts-to-avoid-direct-competition-with-local-private-enterprise:

B. Financial Administration

1) Technical Colleges must normally be fully reimbursed for all direct -
costs associated with the delivery of trstrustional Live Work Projects. The
Technical Colleges may generate a reasonable profit.

2) The individual Technical Colleges shall determine the amount to be
charged for each product or service provided.

3) All monies associated with astrustional-Live Work Projects shall be
subject to state fiscal and accounting policies but excess revenues may
be carried forward to successive fiscal years.

4) Monies generated by instructional-services-projestLive Work Projects
activities-shall be classified as special revenue funds.

5) Monies generated by instrustional-services-projest-Live Work Projects
activities-shall be considered as a source of revenue when developing
annual budgets.

6) Monies generated by instructional-services-projest-astivitiesLive Work
Projects shall not be used to supplant existing state, federal, or local
funding.

7) instructional-services-projestLive Work Projects revenues exceeding
budgeted estimates shall be amended into the annual operating budget
during the course of the fiscal year.

8) Excess monies or "profits” generated by instructional-servises-projest
activitiesLive Work Projects shall be used only to enhance instructional
programs.

9) Employees of Technical Colleges shall be assigned to instructional
Live Work Projects within the scope of their employment and shall not
receive extra compensation except as may be warranted by normal
overtime or overload policies.

10)-Fips-or gratuities-to-students-working-ontnstrustionak-Live \Work-Projects-while-pot
expected-or-encouraged—may-be-permitied-at-the-discretion-of the Technical- Collage
President-depending:-inter-alia-on-the-nature-of the service-provided:

C._Liability, Defense and Indemnification =
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Although instructional-service-projestsLive Work Projects, as an integral
part of the Department's academic curriculum, are governed by the State
of Georgia's constitutional doctrine of sovereign immunity and its related
statutes, each Technical College shall take all necessary steps to ensure
that its instructional-service-projestsLive Work Projects are managed in a
way so as to minimize or eliminate the risk of harm to patrons, students
and employees. Moreover, the Commissioner and the presidents of each
Technical College shall take appropriate steps to legally protect the

Department and the Technical Colleges from legatliability arising out of
instructional-service-project-astivitiesLive Work Projects. This may include
requiring potential patrons and other recipients of instructional service
project services to sign declarations of assumption of risk and waivers of
liability.
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OPERATIONS AND TECHNOLOGY 
Contract and Expenditure Items

1.  Upon a motion by Mr. Sullivan, second by Mr. Snellgrove, the Board approved the State Board of Technical and Adult Education to authorize the Commissioner to pay Websense for licensing fees at a cost not to exceed $250,800.00.

Funds are available for this expenditure.

EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT 

1. Communications

        Five Year Communications Plan still in planning.  Asking Mike and Ron to write a letter to college presidents to see what resources we have related to marketing and communications of every school and Quick Start.  Identify skills, resources in people and also money we have available as we build this plan and get it back before the end of the year.
Upon a motion by Mr. Raybon, second by Mr. Rice, the Board approved that all the schools work on a plan for all the colleges to begin to implement a plan to work the “Technical College System of Georgia” on their signage and stationery.  Ask the Commissioner and Mike to write the colleges asking for their plans on implementing their strategy and have this report to the committee to present to the December meeting.
2. Economic Development Programs
           Update on the Quick Start Marketing Report

FACILITIES AND REAL ESTATE 
APPROVAL OF REVOCABLE LICENSE AGREEMENT
Upon a motion by Ms. Flanders, second by Mr. Johnson and Ms. Purcell, the Board approved the granting of a revocable license to the Jefferson County Board of Commissioners over 3.0 acres of land on the Jefferson County campus of Sandersville Technical College located on Warrior Trail, Louisville, Georgia, for use in the construction of a Health Science Building using proceeds from a Block Grant from the Georgia Department of Community Affairs, subject to approval of the State Properties Commission.  The Board, at its meeting on August 3, 2006, approved the granting of a 20 year ground lease to Jefferson County for the Health Science Center’s construction and this revocable license will allow Jefferson County access to the 3.0 acres until such time as the ground lease is approved by the State Properties Commission.
APPROVAL OF BOND SALE RESOLUTIONS
A.   Upon a motion by Ms. Flanders, second by Mr. Johnson and Ms. Purcell, the Board approved to adopt a Resolution for the sale of FY2007-2008 General Obligation Bonds in the principal amount of $14,870,000.00.

Project
Bond Sale Amount

Equipment and furnishings for previously funded
     $  1,260,000

  Projects – Industrial Training Building

  Flint River Technical College

Classroom Building, Paulding County Campus
      $  2,075,000

  Chattahoochee Technical College

Technology Building
      $  2,445,000

  Savannah Technical College

Allied Health Building
      $  2,795,000

  Atlanta Technical College

Allied Health Building





         $  1,815,000

  Okefenokee Technical College

Allied Health and Technology Building



         $  2,450,000

  North Metro Technical College

Campus Expansion, Crisp County Center



         $  2,030,000

  South Georgia Technical College

B.   Upon a motion by Ms. Flanders, second by Mr. Johnson and Ms. Purcell, the Board approved to adopt a Resolution for the sale of FY2007-2008 General Obligation Bonds in the principal amount of $38,100,000.00.

Project
Bond Sale Amount

Health Science Building
     $15,285,000

  Columbus Technical College

Health Science Building
     $16,815,000

  Athens Technical College

Cherokee County Campus
     $  6,000,000

  Appalachian Technical College

RESOLUTION OF 

THE STATE BOARD OF

TECHNICAL AND ADULT EDUCATION


WHEREAS, the State Board of Technical and Adult Education (hereinafter the "Board"), has been charged with providing a comprehensive program of literacy, career, occupational, and technical education for adults and out-of-school youths and with establishing standards, rules, regulations and policies for the orderly and efficient operation of the Department of Technical and Adult Education, O.C.G.A. §20-4-11; and

WHEREAS FURTHER, pursuant to paragraphs I through III of section IV of article VII of the Constitution of the State of Georgia, Ga. Const. art. VII, sec. IV, par. I through III, the General Appropriations Act for fiscal year 2007-2008 (Act No. 377, 2007 Regular Session, H.B. 95) was enacted by the General Assembly and signed by the Governor on May 30, 2007, so as to make the following appropriations to the General Obligation Debt Sinking Fund:

From State General Funds, $1,391,228 is specifically appropriated for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, $16,285,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 240 months.

From State General Funds, $1,521,935 is specifically appropriated for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, $17,815,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 240 months.

From State General Funds, $598,011 is specifically appropriated for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, $7,000,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 240 months.

WHEREAS FURTHER, the Georgia Constitution and the Georgia State Financing and Investment Commission Act provide that general obligation debt can only be issued for the benefit of the State, its departments, agencies, and institutions, and only for state authorities if they were created and activated prior to November 8, 1960, Ga. Const., art. VII, sec. IV, par. I(c); O.C.G.A. § 50-17-24(b) (3); and
WHEREAS FURTHER, the Department of Technical and Adult Education is a department of state government, O.C.G.A. § 20-4-14; and

WHEREAS FURTHER, the Board finds an immediate need for, and requests issuance of, 

· $15,285,000 of the remaining $15,285,000 unissued amount of the aggregate total principal amount of $16,285,000 of State of Georgia General Obligation Bonds authorized in the first appropriation set forth above, 

· $16,815,000 of the remaining $16,815,000 unissued amount of the aggregate total principal amount of $17,815,000 State of Georgia General Obligation Bonds authorized in the second appropriation set forth above,
· $6,000,000 of the remaining $6,000,000 unissued amount of the aggregate total principal amount of $7,000,000 State of Georgia General Obligation Bonds authorized in the third  appropriation set forth above,


WHEREAS FURTHER, the Board desires to request the issuance of State of Georgia General Obligation Bonds in the aggregate principal amount of $38,100,000 for all or certain portions of the projects and facilities referenced in the appropriations set forth above, hereinafter referred to as the "Projects"; and


WHEREAS FURTHER, the Board is aware of the provisions and requirements of the Internal Revenue Code of 1986, as amended, (the "Tax Code") and the regulations issued thereunder respecting arbitrage bonds and private activity bonds, and is aware that the Projects must proceed with due diligence and be timely completed following receipt of the proceeds derived from the sale of general obligation bonds,


NOW, THEREFORE, BE IT RESOLVED BY THE STATE BOARD OF TECHNICAL AND ADULT EDUCATION:
SECTION 1.


That the Board hereby approves and authorizes financing the Projects as described above.

SECTION 2.


That the Board hereby recommends to the Georgia State Financing and Investment Commission that it undertake to issue $38,100,000 in aggregate principal amount of general obligation debt, the instruments of which shall have maturities not in excess of two hundred and forty (240) months, for the purpose of financing the Projects.

SECTION 3.


That the Board hereby determines that the final plans for the Projects are sufficiently complete such that substantial binding obligations to a third party or parties, involving the expenditure of at least five percent (5%) of the proceeds of the bonds (as defined in the regulations issued under the Tax Code), to commence or acquire the Projects will be incurred within six (6) months after the issuance of the bonds, that eighty-five percent (85%) of the spendable proceeds of the bonds will be expended within three (3) years after the issuance of the bonds, and that the original proceeds of the bonds herein requested and anticipated investment proceeds (net of interest on the bonds during the estimated period of construction) will not exceed by more than five percent (5%) the amount necessary for financing the Projects.


The Board further determines that during the time the bonds are outstanding, it will not take or omit to take any action which would cause the bonds to be arbitrage bonds under the Tax Code, and it will not use the proceeds of the bonds or the Projects financed with the bonds for any non-governmental purpose or any purpose constituting a private activity as defined by the Tax Code.  The Board further determines that the term of the bonds will not be longer than 120% of the reasonably expected economic life of the projects financed.


The Board further determines that no proceeds of the bonds will be used for reimbursement of any Project expenditures which were made before the anticipated delivery date of the bonds, except in situations where prior to such expenditure the Board obtains a Declaration of Intent from the Georgia State Financing and Investment Commission or is otherwise advised in writing by the Commission that such reimbursement will be permitted, it being the intention of the Board to comply in all respects with Section 1.150-2 of the Regulations under the Tax Code.


The Board further determines that none of the expenditures of proceeds of the bonds for the Projects will constitute working capital expenditures (as defined in the regulations issued under the Tax Code).

SECTION 4.


That the Board hereby approves, authorizes and directs the Commissioner of the Department to communicate a request to the Georgia State Financing and Investment Commission that said Commission issue the general obligation debt as described in Section 2 above.

SECTION 5. 


That the Commissioner of the Department of Technical and Adult Education is hereby authorized and directed to execute any instruments and take whatever action which may be necessary in connection with the issuance of general obligation bonds by the Georgia State Financing and Investment Commission, including but not limited to, the preparation and execution of answers in connection with any legal proceeding as to the validity of any action by the Board for the bonds issued by the Georgia State Financing and Investment Commission.  The Attorney General or any Assistant Attorneys General of the State of Georgia are authorized to execute acknowledgment of service and waiver of process of such legal proceedings.

This Resolution is hereby approved this 4th day of October, 2007.







__________________________________



CHAIRMAN

STATE BOARD OF TECHNICAL AND 
ADULT EDUCATION

ATTEST:

__________________________________

SECRETARY

STATE BOARD OF TECHNICAL AND

ADULT EDUCATION

CERTIFICATE


I, Belva Strickland, Secretary of the State Board of Technical and Adult Education, hereby certify that I am custodian of the Minutes of the State Board of Technical and Adult Education and that the foregoing is a true and correct copy of a Resolution duly adopted by the Board at a meeting duly held and open to the public in DeKalb County, on October 4, 2007.


This 4th day of October, 2007.






____________________________________



SECRETARY


STATE BOARD OF TECHNICAL AND ADULT EDUCATION

RESOLUTION OF 

THE STATE BOARD OF

TECHNICAL AND ADULT EDUCATION


WHEREAS, the State Board of Technical and Adult Education (hereinafter the "Board"), has been charged with providing a comprehensive program of literacy, career, occupational, and technical education for adults and out-of-school youths and with establishing standards, rules, regulations and policies for the orderly and efficient operation of the Department of Technical and Adult Education, O.C.G.A. §20-4-11; and

WHEREAS FURTHER, pursuant to paragraphs I through III of section IV of article VII of the Constitution of the State of Georgia, Ga. Const. art. VII, sec. IV, par. I through III, the General Appropriations Act for fiscal year 2007-2008 (Act No. 377, 2007 Regular Session, H.B. 95) was enacted by the General Assembly and signed by the Governor on May 30, 2007, so as to make the following appropriations to the General Obligation Debt Sinking Fund:

From State General Funds, $287,280 is specifically appropriated for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, $1,260,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 60 months.

From State General Funds, $473,100 is specifically appropriated for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, $2,075,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 60 months.

From State General Funds, $557,460 is specifically appropriated for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, $2,445,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 60 months.

From State General Funds, $637,260 is specifically appropriated for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, $2,795,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 60 months.

From State General Funds, $413,820 is specifically appropriated for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, $1,815,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 60 months.

From State General Funds, $558,600 is specifically appropriated for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, $2,450,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 60 months.

From State General Funds, $462,840 is specifically appropriated for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith, $2,030,000 in principal amount of General Obligation Debt, the instruments of which shall have maturities not in excess of 60 months.

WHEREAS FURTHER, the Georgia Constitution and the Georgia State Financing and Investment Commission Act provide that general obligation debt can only be issued for the benefit of the State, its departments, agencies, and institutions, and only for state authorities if they were created and activated prior to November 8, 1960, Ga. Const., art. VII, sec. IV, par. I(c); O.C.G.A. § 50-17-24(b) (3); and
WHEREAS FURTHER, the Department of Technical and Adult Education is a department of state government, O.C.G.A. § 20-4-14; and

WHEREAS FURTHER, the Board finds an immediate need for, and requests issuance of, $14,870,000 in aggregate principal amount of State of Georgia General Obligation Bonds authorized in the appropriations set forth above, for the purpose of financing projects and facilities for the Department of Technical and Adult Education by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful in connection therewith; and


WHEREAS FURTHER, the Board desires to request the issuance of State of Georgia General Obligation Bonds in the aggregate principal amount of $14,870,000 for all or certain portions of the projects and facilities referenced in the appropriations set forth above, hereinafter referred to as the "Projects"; and


WHEREAS FURTHER, the Board is aware of the provisions and requirements of the Internal Revenue Code of 1986, as amended, (the "Tax Code") and the regulations issued thereunder respecting arbitrage bonds and private activity bonds, and is aware that the Projects must proceed with due diligence and be timely completed following receipt of the proceeds derived from the sale of general obligation bonds,


NOW, THEREFORE, BE IT RESOLVED BY THE STATE BOARD OF TECHNICAL AND ADULT EDUCATION:
SECTION 1.


That the Board hereby approves and authorizes financing the Projects as described above.

SECTION 2.


That the Board hereby recommends to the Georgia State Financing and Investment Commission that it undertake to issue $14,870,000 in aggregate principal amount of general obligation debt, the instruments of which shall have maturities not in excess of sixty (60) months, for the purpose of financing the Projects.

SECTION 3.


That the Board hereby determines that the final plans for the Projects are sufficiently complete such that substantial binding obligations to a third party or parties, involving the expenditure of at least five percent (5%) of the proceeds of the bonds (as defined in the regulations issued under the Tax Code), to commence or acquire the Projects will be incurred within six (6) months after the issuance of the bonds, that eighty-five percent (85%) of the spendable proceeds of the bonds will be expended within three (3) years after the issuance of the bonds, and that the original proceeds of the bonds herein requested and anticipated investment proceeds (net of interest on the bonds during the estimated period of construction) will not exceed by more than five percent (5%) the amount necessary for financing the Projects.


The Board further determines that during the time the bonds are outstanding, it will not take or omit to take any action which would cause the bonds to be arbitrage bonds under the Tax Code, and it will not use the proceeds of the bonds or the Projects financed with the bonds for any non-governmental purpose or any purpose constituting a private activity as defined by the Tax Code.  The Board further determines that the term of the bonds will not be longer than 120% of the reasonably expected economic life of the projects financed.


The Board further determines that no proceeds of the bonds will be used for reimbursement of any Project expenditures which were made before the anticipated delivery date of the bonds, except in situations where prior to such expenditure the Board obtains a Declaration of Intent from the Georgia State Financing and Investment Commission or is otherwise advised in writing by the Commission that such reimbursement will be permitted, it being the intention of the Board to comply in all respects with Section 1.150-2 of the Regulations under the Tax Code.


The Board further determines that none of the expenditures of proceeds of the bonds for the Projects will constitute working capital expenditures (as defined in the regulations issued under the Tax Code).

SECTION 4.


That the Board hereby approves, authorizes and directs the Commissioner of the Department to communicate a request to the Georgia State Financing and Investment Commission that said Commission issue the general obligation debt as described in Section 2 above.

SECTION 5. 


That the Commissioner of the Department of Technical and Adult Education is hereby authorized and directed to execute any instruments and take whatever action which may be necessary in connection with the issuance of general obligation bonds by the Georgia State Financing and Investment Commission, including but not limited to, the preparation and execution of answers in connection with any legal proceeding as to the validity of any action by the Board for the bonds issued by the Georgia State Financing and Investment Commission.  The Attorney General or any Assistant Attorneys General of the State of Georgia are authorized to execute acknowledgment of service and waiver of process of such legal proceedings.

This Resolution is hereby approved this 4th day of October, 2007.







__________________________________



CHAIRMAN

STATE BOARD OF TECHNICAL AND ADULT EDUCATION

ATTEST:

__________________________________

SECRETARY

STATE BOARD OF TECHNICAL AND

ADULT EDUCATION

CERTIFICATE


I, Belva Strickland, Secretary of the State Board of Technical and Adult Education, hereby certify that I am custodian of the Minutes of the State Board of Technical and Adult Education and that the foregoing is a true and correct copy of a Resolution duly adopted by the Board at a meeting duly held and open to the public in DeKalb County, on October 4, 2007.


This 4th day of October, 2007.






____________________________________



SECRETARY


STATE BOARD OF TECHNICAL AND ADULT EDUCATION

STRATEGIC PLANNING, PEOPLE, AND FINANCE 
Update on 2009 Budget Request – Ron Jackson stated that all of the projects will be in the system but not exactly which projects will make it to the Governor’s desk for review. All projects will continue to be in our Capital Outlay Budget System at OPB for consideration.  The projects have been adapted slightly.  The projects that you have seen and approved at a previous Board meeting look exactly the same with exception of going back to the 10 million for obsolete equipment and 7.5 million dollars for MRR.
Review of Committee Questions 
Prioritization, and refinement of questions from retreats; identification of top three     questions in each area are being considered and will be reported out as they are refined.
EDUCATION LIAISON

Ms. Purcell reported that the next Joint Education Liaison Committee meeting will be the morning at 10:30, Monday, October 29th, in the State Board of Education office.  

CAREER ACADEMIES

Mr. Snellgrove reported the Committee is ready to meet as soon as the numbers are together and when this is complete, will meet with Commissioner. 
Dr. Hill reported there were 19 applications.  They are in the initial first review process of applications.  The time line for the formal review will be 8th through 22nd of this month.  On the 23rd and 24th a meeting with the Charter School from DOE to make sure they have a strong charter petition.  If the petition is not in place, the other will not happen.  October 25th & 26th  in a ranked order, the applications will be sent to the Career Academies’ Committee.  Mr. Snellgrove stated a meeting will take place on Monday, October 29th to review these ranked applications.  Time & place of this meeting to be determined.
Commissioner Jackson reported that a press release is planned as early as November 13.  Commissioner reported DTAE is working very closely with all the principles involved that need to be part of the announcement of these Academies.
ANY FURTHER BUSINESS
Commissioner introduced the new OPB Analyst – Megan Larking and 
New House Budget Representative – Scott Blount

Commissioner reported on the final summer enrollment, up 5.1% over last summer and increased 6% in our FTE. 

Chairman asked the Commissioner to work with him to send letters to the Board to ask for nominees for the first Technical College System of Georgia Leadership Award.  This will be a very unique and distinguished recognition of an individual and be presented at the Leadership Summit in Augusta at the February meeting.
Chairman Swearingen recognized Earl Smith and his most recent project as Chair of the Grand Opening of the new Cobb Energy Performing Arts Center.
ADJOURN
There being no further business, the meeting adjourned at 2:05 p.m.

___________________________________________________

Belva B. Strickland

Executive Secretary to DTAE State Board                        10/04/07
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