DEPARTMENT OF TECHNICAL AND ADULT EDUCATION

STATE BOARD MINUTES
COOSA VALLEY TECHNICAL COLLEGE
ROME, GEORGIA
SEPTEMBER 6, 2007
11:00 A.M.
MEMBERS PRESENT                                                MEMBERS ABSENT
Dean Alford                                                                    
Don Chapman                                                                 Michael Daniel

Ben Copeland                                                                 Mary Flanders

Cedric Johnson                                                               Lee Lee James

McGrath Keen                                                                Emerson Russell

Ann Purcell                                                                     Ben Tarbutton

Otis Raybon

Sandra Reed

Allen Rice

Earl Smith

Larry Snellgrove

Michael Sullivan

Carl Swearingen

Jimmy Tallent
CALL TO ORDER

Pursuant to date, time and place stated above, Chairman Swearingen called the Department of Technical Adult Education State Board meeting to order.
* Chairman Swearingen called on Commissioner Jackson to honor the life and work of Dr. Brenda Watts Jones, former President of Atlanta Technical College regarding her sudden death.  After the reading and upon a motion by Mr. Chapman and a unanimous second by the Board, the Board approved the adoption of the Dr. Brenda Watts Jones resolution in memory of her life and President of Atlanta Technical College.  Everyone paused for a moment of silence in her memory.  This resolution will be presented to Dr. Jones’ family at the Leadership Conference in late October.
· Chairman Swearingen acknowledged and thanked Board member, Otis Raybon and President Craig McDaniel and his staff for the wonderful hospitality expressed to the State Board during their meeting at Coosa Valley Technical College.

· Reported he had been visiting different campuses and working with Commissioner on variety of items to be presented to the Board over the next few months.  

APPROVAL OF MINUTES 
Upon a motion by Mr. Copeland, second by Mr. Rice, the Board approved the August 2, 2007, State Board Minutes
COMMISSIONER’S REPORT 
Atlanta Technical College

· Dr. Alvetta Peterman Thomas – Acting President

· Commissioner introduced Dr. Thomas and expressed his appreciation to Dr. Thomas for her willingness to step in to help the College go forward in the most difficult of times
Department of Technical and Adult Education

· Beverly Smith – Executive Director of  Stewardship & Development for the Technical College System of Georgia
· New position created to manage a comprehensive development program that includes fundraising and coordination of Foundation and Board development
· Ms. Smith was formerly TCDA Director
Accreditation Meeting 

· Provided training session for the presidents and their teams of the nine colleges seeking accreditation

· They now have a firm understanding of the process

· Staff working closely with them as they progress through the various stages

· The colleges will be submitting a plan and timeline for their COC accreditation process
Branch Campuses

· Surveyed Colleges to ascertain information of branch campuses with less than 100 FTEs and those with less than 200 FTEs

· Seeking assessment information such as:

· Other services provided on campus

· Dollars spent on staffing

· Will compile data and present report at next State Board meeting in October

· Focus on efficiency analysis

Clements Group

· Ready to conduct Business and Industry Summit for each College
· Dates for B&I Summit are established
· Presidents will invite local business and industries
· Purposes:
· To determine if Colleges are meeting the needs of local businesses and industries
· Colleges will gain better understanding of how to engage those companies 
· Garner support for Colleges' local campaigns
Strategic Plan for Technical College System of Georgia
· Working for a more succinct mission and vision statement and goals

· Current strategic plan is updated yearly with OPB to incorporate new initiatives

· Held executive staff retreat to begin process 

· Information presented to Strategic Planning, People & Finance Committee

· More will be discussed during SPPF Committee

COMMITTEE REPORTS

ACADEMIC AFFAIRS AND ADULT LITERACY
Upon a motion by Mr. Keen, second by Dr. Reed, the Board approved for the technical colleges below, that the persons listed be appointed/reappointed to the local board of directors of the technical college.
I.   Local Board Member Appointment/Re-Appointment (Tabled in August)

A.
Appalachian Technical College (Appointment)


Pam Carnes, Cherokee County (expiration June 30, 2010)

B.
Chattahoochee Technical College (Re-appointment)


Tammy Cohen, Cobb County (expiration June 30, 2010)


C.
Coosa Valley Technical College (Appointment)


James “Paul” Ferguson, Floyd County (expiration June 30, 2010)

D.
Heart of Georgia Technical College (Re-appointments)


June Bradfield, Telfar County (expiration June 30, 2010)


Sandra McNeal, Wheeler County (expiration June 30, 2010)


Dr. Robert Plummer, Laurens County (expiration June 30, 2010)


Jim Rhodes, Bleckly County (expiration June 30, 2010)

E.
Middle Georgia Technical College (Re-appointment)

Tommy Stalnaker, Houston County (expiration June 30, 2010)

F.
North Georgia Technical College (Appointment)

Beth Wright, Towns County (expiration June 30, 2010)
G.
North Metro Technical College (Appointments)


Deborah Underkoffler, Cobb County (expiration June 30, 2010) 


Edward Woodrow, Bartow County (expiration June 30, 2010) 

H.    
Savannah Technical College

 
Donald Lovette, Liberty County, Appointment (expiration June 30, 2010)
      Don Tombelin, Effingham County (Reappointment)(expiration June 30, 2010)
II. Placement of Local Board Member Appointment/Reappointment on Board Table
Upon a motion by Mr. Keen, second by Dr. Reed and Ms. Purcell, the Board approved for the technical colleges below that the names listed be placed on the Board table until the October meeting for consideration of approval of appointment to the local board of directors.
A.
Appalachian Technical College (Appointment)


Steve Purvis, Gilmer County (expiration June 30, 2010)

B.
Atlanta Technical College (Appointment)


Erica Qualls, Fulton County (expiration June 30, 2010

C.
Central Georgia Technical College (Appointments)


Sarah B. Hawthorne, Twiggs County (expiration June 30, 2010)


Robert F. Ray, Crawford County (expiration June 30, 2010)


Robby Whitehead, Monroe County (expiration June 30, 2010)

D.
Chattahoochee Technical College (Appointment)


Don Johnson, Cobb County (expiration June 30, 2010)

E.
DeKalb Technical College (Appointments)


David M. Purcell, DeKalb County (expiration June 30, 2010)


Aaron Varner, Newton County (expiration June 30, 2010)

F.
Gwinnett Technical College (Appointments/Re-appointments/Replacement)


Juan F. Lago, Gwinnett County (expiration June 30, 2010)


Philip R. Wolfe, Gwinnett County (expiration June 30, 2010)


Marian Lucia, Gwinnett County, re-appointment (expiration June 30, 2010)

David Seago, Gwinnett County, re-appointment (expiration June 30, 2010) 


Wendell Dallas, Gwinnett County, replacement (expiration June 30, 2008)

G.
Moultrie Technical College (Appointment)


Betty Newkirk, Tift County (expiration June 30, 2010)


H.       Savannah Technical College (Appointment)

Lamar Crosby, Effingham County (expiration June 30, 2010)

Frank Dubose, Bryan County (expiration June 30, 2010) 


I.
Valdosta Technical College (Appointments/Replacement)


Sam Allen, Lowndes County (expiration June 30, 2010)
Guy Daughtrey, Cook County (expiration June 30, 2010)


Sara Coggins, Echols County, replacement (expiration June 30, 2010)
J.
West Central Technical College (Appointments)


Michael Bass, Coweta County (expiration June 30, 2010)


Lynn Clark, Haralson County (expiration June 30, 2010)


Bill Hightower, Haralson County (expiration June 30, 2010)

K.
West Georgia Technical College (Appointment) 
Terry Harper, Troup County (expiration June 30, 2010)

Comments from Committee: Mr. Keen reported that there is no set policy on tabling local board members and is  asking the Committee of Governance & Compliance Committee to review abolishing the 30 – day waiting period of placing local Board members on the table.  Mr. Keen asked that each member please express his/her opinion to Mr. Snellgrove, Chairman of the Governance & Compliance Committee and Mr. Snellgrove to report back to the Academic Committee.   Another request is to streamline the process and ask that local board members’ appointments be submitted at specified times ( 2 or 3 times a year).  This will be  reviewed and brought before the Board at a later date.
II. Approval of Diplomas and Degrees
Upon a motion by Mr. Keen, second by Mr. Rice, Dr. Reed, and Ms. Purcell, the Board approved that the college requests listed below to offer diploma and degree programs effective the quarter specified for each request. Any fiscal requirements to begin these programs must be approved through the standard budget approval process.

Athens Technical College – (Walton) Diploma program in Air Conditioning Technology effective Summer 2007    


Athens Technical College - (Main Campus) Diploma program in Plumbing effective Fall 2007    


DeKalb Technical College - (Clarkston Campus) Diploma program in Electronic Technology Telecommunications Specialist effective Fall 2007    


DeKalb Technical College - (Clarkston Campus) Degree program in Electronics Technology Telecommunications Specialist effective Fall 2007    


DeKalb Technical College - (Covington-Newton Campus) Diploma program in Fire Science Technology Diploma effective Fall 2007    


East Central Technical College - (Coffee County Campus) Diploma program in Cosmetology effective Fall 2007    


Heart of Georgia Technical College - (Main Campus) Diploma program in Surgical Technology effective Fall 2008    


West Georgia Technical College - (Main Campus) Degree program in Fish and Game Management effective Fall 2007    

III.  Approval of Technical Certificates of Credit
Upon a motion by Mr. Keen, second by Dr. Reed, the Board approved that the college requests listed below to offer technical certificates of credit effective the quarter specified for each request.

Athens Technical College 
(Walton)
Patient Care Assisting  effective Summer 2007.
Emergency Medical Technician Intermediate  effective Summer 2007.

Atlanta Technical College 
(Main Campus)
PC Repair and Network Technician  effective Summer 2007.

DeKalb Technical College 
(Clarkston Campus)
Basic Electronic Assembler  effective Fall 2007.

Lanier Technical College 
(Forsyth Campus)
Visual Merchandising Associate  effective Fall 2007.
(Jackson County Campus)
Medical Secretary  effective Fall 2007.
(Main Campus)
Visual Merchandising Associate  effective Fall 2007.


Northwestern Technical College 
(Main Campus)
Microsoft Excel Application Specialist  effective Fall 2007.

Savannah Technical College 
(Main Campus)
Aircraft Electrical Assembler  effective Fall 2007.

West Georgia Technical College 
(Main Campus)
Electrical Lineworker Apprentice  effective Fall 2007.
Crime Scene Investigation Technician  effective Fall 2007.
Network Security+  effective Fall 2007.
Technical Communications  effective Fall 2007.

IV. Program Terminations

Upon a motion by Mr. Keen, second by Dr. Reed and Ms. Purcell, the Board approved that the college requests listed below to terminate diploma, degree, and technical certificate of credit programs effective as stated for each program.  The documents for program terminations have been shared with the Facilities Department.
The following colleges request approval to terminate the programs listed, effective Fall Quarter 2007 unless otherwise stated.
Diploma and Degree Programs
Altamaha Technical College
	Main Campus
	CR02
	Carpentry

	Main Campus
	CIP3
	Computer Programming

	Main Campus
	CIE2
	Internet Specialist-E-Commerce

	Baxley Campus
	WO02
	Electrical Construction and Maintenance


Augusta Technical College

	Waynesboro-Burke Campus
	ECS2
	Electrical Control Systems

	Augusta Campus
	AU02
	Auto Collision Repair


Augusta Technical College

	Milledgeville Campus
	CIB4
	Database Specialist

	Milledgeville Campus
	EMY2
	Emergency Management

	Macon Campus
	PUN3
	AAS-Personal/Public Service

	Putnam County Center
	WJ02
	Welding and Joining Technology


Central Georgia Technical College

	Milledgeville Campus
	CIB4
	Database Specialist

	Milledgeville Campus
	EMY2
	Emergency Management

	Macon Campus
	PUN3
	AAS-Personal/Public Service

	Putnam County Center
	WJ02
	Welding and Joining Technology


East Central Technical College

	Main Campus
	ECS2
	Electrical Control Systems

	Main Campus
	MEH2
	Industrial Mechanical Systems

	Main Campus
	EM02
	Paramedic Technology

	Main Campus
	TB02
	Telecommunications Fundamental


Griffin Technical College

	Griffin Campus
	SNN4
	Medical Diagnostic Sonography


Heart of Georgia Technical College

	Little Ocmulgee Instructional Center
	MM02
	Marketing Management


Moultrie Technical College

	Tifton Campus
	CIB4
	Database Specialist


Northwestern Technical College

	Main Campus
	MEH2
	Industrial Mechanical Systems


Okefenokee Technical College

	Main Campus
	SNN4
	Medical Diagnostic Sonography


Savannah Technical College

	Main Campus
	HR03
	Hotel/Restaurant/Tourism Management


Southeastern Technical College

	Main Campus
	RE03
	Respiratory Care Technology


Valdosta Technical College

	Cook County Workforce Development Center
	CIW2
	Internet Specialist-Web Site Design


Bainbridge College

	Main Campus
	1E42
	Theatre and Video Production


Technical Certificates of Credit
Albany Technical College

	Main Campus
	IH01
	Industrial Mechanical Technician


Altamaha Technical College

	Main Campus
	AD01
	Advanced Commercial Refrigeration 

	Main Campus
	ADR1
	Advanced Residential Systems Specialization

	Main Campus
	CR01
	Carpentry Framing

	Main Campus
	CSA1
	Certified Customer Service Specialist

	Main Campus
	ADL1
	Light Commercial Air Conditioning Specialization

	Main Campus
	REO1
	Retail Department Manager

	Baxley Campus
	DEL1
	Basic Diesel Electric/Electronic Systems

	Baxley Campus
	CJS1
	Criminal Justice Specialist

	Hazlehurst Annex
	UL01
	Computer Applications Specialist


Appalachian Technical College

	Woodstock
	CDE1
	Child Development Specialist


Athens Technical College

	Elbert Campus
	BSP1
	Banking Services Specialist

	Elbert Campus
	MNT1
	Industrial Motor Control Technician

	Elbert Campus
	NAP1
	Nail Technician

	Main Campus
	ACD1
	Advanced CAD Technician

	Main Campus
	BSP1
	Banking Services Specialist

	Main Campus
	JAD1
	Java Developer

	Main Campus
	PRW1
	Production Gas Metal ARC Welding


Augusta Technical College

	Waynesboro-Burke Campus
	ALE1
	Advanced Auto Electrical and Electronic Technician

	Augusta Campus
	BWO1
	Basic Shielded Metal ARC Welding Overhead

	Augusta Campus
	5AB1
	Food Production Worker I


Central Georgia Technical College

	Milledgeville Campus
	ADS1
	Administrative Support Specialist

	Milledgeville Campus
	AHR1
	Automotive Heating and Air Conditioning Technician

	Milledgeville Campus
	SP01
	Automotive Suspension and Steering Technician

	Milledgeville Campus
	MAF1
	Basic Masonry

	Milledgeville Campus
	CSP1
	CISCO Specialist

	Milledgeville Campus
	OG01
	Early Childhood Program Administrator

	Milledgeville Campus
	ENA1
	Entrepreneurship

	Milledgeville Campus
	ISS1
	Information Security Specialist

	Milledgeville Campus
	WSA1
	Web Site Administrator

	Macon Campus
	ADR1
	Advanced Residential Systems Specialization

	Macon Campus
	CAV1
	CATIA Operator

	Macon Campus
	CAL1
	Calibration Technician

	Macon Campus
	GMA1
	General Maintenance Mechanic

	Macon Campus
	MTS1
	Industrial Mechanical Technician

	Macon Campus
	PRC1
	Process Control Applications

	Macon Campus
	SYT1
	Systems Integrator

	Putnam County Center
	CSP1
	CISCO Specialist

	Putnam County Center
	CBF1
	Cabinetmaking Fundamentals

	Putnam County Center
	CUR1
	Culinary Nutrition Manager

	Putnam County Center
	ENA1
	Entrepreneurship

	Putnam County Center
	GMA1
	General Maintenance Mechanic

	Putnam County Center
	HDS1
	Help Desk Specialist

	Putnam County Center
	ITX1
	Income Tax Preparation

	Putnam County Center
	ILS1
	Industrial Supervisory Leadership/Supervisory Spec

	Putnam County Center
	TF01
	Trim/Floors/Doors

	Crawford County Center
	ASN1
	Application Software Specialist

	Crawford County Center
	CSA1
	Certified Customer Service Specialist

	Crawford County Center
	ENA1
	Entrepreneurship


Chattahoochee Technical College

	Mountain View Campus
	SMB1
	Small Business Marketing Specialist


Columbus Technical College

	Main Campus
	SWN1
	Security and Wireless Networking Technician


Coosa Valley Technical College

	Main Campus
	RPG1
	RPG Programming

	Main Campus
	WBN1
	Web Networking Specialist

	Polk County Campus
	CSA1
	Certified Customer Service Specialist

	Polk County Campus
	TG01
	Certified Manufacturing Specialist

	Polk County Campus
	ENA1
	Entrepreneurship

	Polk County Campus
	WDA1
	Web Site Design Associate

	Gordon County Campus
	TG01
	Certified Manufacturing Specialist

	Gordon County Campus
	ENA1
	Entrepreneurship

	Gordon County Campus
	IPL1
	Instrumentation and Process Control Technician

	Gordon County Campus
	LF01
	Legal Office Assistant

	Gordon County Campus
	RPG1
	RPG Programming


DeKalb Technical College

	Covington-Newton Campus
	OB01
	Basic Electronic Assembler

	Covington-Newton Campus
	CWQ1
	Certified Construction Worker

	Covington-Newton Campus
	HEQ1
	Heavy Equipment Operator

	Covington-Newton Campus
	MTC1
	Industrial Motor Control Technician

	Covington-Newton Campus
	TSE1
	Telecommunications Service and Electronics

	Clarkston Campus
	BTW1
	Basic TIG/Gas Tungsten ARC Welding Certification

	Clarkston Campus
	TW01
	Gas Tungsten ARC Welding

	Clarkston Campus
	MV01
	Manual Drive Train/Axle Repair Technician


East Central Technical College

	Coffee County Campus
	CSP1
	CISCO Specialist

	Coffee County Campus
	CDA1
	Child Development Associate I

	Coffee County Campus
	MSK1
	Multi-Skilled Medical Care Specialist

	Main Campus
	AML1
	Automotive Maintenance and Light Repair

	Main Campus
	FIS1
	Financial Services


Flint River Technical College

	Main Campus
	FF01
	Floor Framing

	Main Campus
	IC01
	Insulation/Interior Wall/Ceiling Cover


Griffin Technical College

	Griffin Campus
	ADR1
	Advanced Residential Systems Specialization

	Griffin Campus
	GRO1
	Basic Grinding Operations


Gwinnett Technical College

	Main Campus
	ACD1
	Advanced CAD Technician

	Main Campus
	ADE1
	Advanced Dental Assisting

	Main Campus
	DEN1
	Basic Dental Assisting

	Main Campus
	VA01
	Veterinary Assistant


Lanier Technical College

	Forsyth Campus
	ACD1
	Advanced CAD Technician

	Forsyth Campus
	LUS1
	Linux/Unix Specialist

	Forsyth Campus
	RH01
	Retail Department Management


Middle Georgia Technical College

	Main Campus
	ACD1
	Advanced CAD Technician

	Main Campus
	VT01
	Aerospace Tool Design Specialist

	Main Campus
	UK01
	Aircraft Blueprint Reader

	Main Campus
	REO1
	Retail Department Manager


Moultrie Technical College

	Turner Campus
	BFN1
	Banking and Finance Fundamentals

	Turner Campus
	CSA1
	Certified Customer Service Specialist

	Turner Campus
	CNP1
	Computer Network Security Specialist Advanced

	Main Campus
	PLD1
	Advanced Plumbing Specialist

	Main Campus
	CSA1
	Certified Customer Service Specialist

	Main Campus
	PCM1
	Computer Repair Technician

	Main Campus
	RH01
	Retail Department Management

	Tifton Campus
	BTW1
	Basic TIG/Gas Tungsten ARC Welding Certification

	Tifton Campus
	CZ01
	CAD Drafting Technology

	Tifton Campus
	OT01
	CAD Operator-Architectural

	Tifton Campus
	CSA1
	Certified Customer Service Specialist

	Tifton Campus
	TG01
	Certified Manufacturing Specialist

	Tifton Campus
	WAD1
	Certified Warehousing and Distribution Spec

	Tifton Campus
	CNY1
	Computer Network Security Specialist

	Tifton Campus
	EMB1
	Emergency Medical Technology (Basic)

	Tifton Campus
	ENU1
	Entrepreneurship

	Tifton Campus
	ITC1
	Infant/Toddler Child Care Specialist

	Tifton Campus
	NAP1
	Nail Technician

	Tifton Campus
	PC01
	PC Operations


North Georgia Technical College

	Clarkesville Campus
	WIN1
	MCP Certification Preparation

	Clarkesville Campus
	RAC1
	Residential Air Conditioning Technician

	Clarkesville Campus
	SSA1
	Solaris System Administrator

	Blairsville Campus
	CDE1
	Child Development Specialist

	Blairsville Campus
	DY01
	Data Entry Clerk

	Blairsville Campus
	UNI1
	Linux/Unix Administrator

	Blairsville Campus
	5AC1
	Prep Cook


North Metro Technical College

	Main Campus
	NSP1
	Certified Nursing Assistant

	Main Campus
	CDE1
	Child Development Specialist

	Main Campus
	DEE1
	Intro Diesel Engine and Electronics Theory-Level I

	Main Campus
	LPM1
	Landscape Maintenance

	Main Campus
	WSP1
	Supervisory Specialist

	Main Campus
	WP01
	Word Processing Specialist

	Main Campus
	WYP1
	Work Team Dynamics

	Main Campus
	WTP1
	Work Team Organization


Northwestern Technical College

	Main Campus
	CSA1
	Certified Customer Service Specialist

	Main Campus
	WAD1
	Certified Warehousing and Distribution Spec


Ogeechee Technical College

	Main Campus
	QIP1
	Certified Mechanical Inspector

	Main Campus
	PZ01
	Computer Accounting Technician

	Main Campus
	WNS1
	Windows 2000 Specialist


Okefenokee Technical College

	Main Campus
	CIR1
	AC/DC Circuit Technician

	Main Campus
	CCN1
	CISCO CCNP Specialist

	Main Campus
	FST1
	Family Service Technician

	Alma Ed Center
	5AA1
	Assistant Food Service Purchasing Agent

	Alma Ed Center
	EWK1
	Electricians Assistant


Sandersville Technical College

	Main Campus
	BMT1
	Basic Machine Tool Operations

	Main Campus
	CDA1
	Child Development Associate I

	Main Campus
	INM1
	Industrial Mechanical Technician

	Main Campus
	ILS1
	Industrial Supervisory Leadership/Supervisory Spec

	Main Campus
	MXA1
	Microsoft Office Specialist in Excel and Access

	Main Campus
	MNN1
	Motor Controls Technician

	Main Campus
	PSV1
	Plate SMAW

	Jefferson County Center
	REC1
	Receptionist


Savannah Technical College

	Main Campus
	FRP1
	Advanced MOUS/FrontPage Technician

	Liberty County Campus
	TCT1
	Telecommunications Cabling Technician


South Georgia Technical College

	Main Campus
	EMB1
	Emergency Medical Technology (Basic)

	Main Campus
	HPK1
	Help Desk Technician II

	Crisp County Campus
	CDA1
	Child Development Associate I

	Crisp County Campus
	WJS1
	Flux Cored ARC Welding

	Crisp County Campus
	HPD1
	Help Desk Technician I


Southeastern Technical College

	Glennville Campus
	CGD1
	Computer Graphics Design Specialist

	Glennville Campus
	ITC1
	Infant/Toddler Child Care Specialist

	Main Campus
	CSA1
	Certified Customer Service Specialist

	Main Campus
	SYF1
	School Age and Youth Care


Southwest Georgia Technical College

	Main Campus
	UX01
	Auto Transmission/Transaxle Technician

	Main Campus
	UH01
	Automotive Climate Control Technician


Swainsboro Technical College

	Treutlen County Center
	GCA1
	Geriatric Care Assistant

	Treutlen County Center
	HDT1
	Help Desk Technician

	Treutlen County Center
	ICC1
	Internet and Computing Core Certification

	Main Campus
	CCN1
	CISCO CCNP Specialist

	Main Campus
	PBA1
	Preparation For Accredited Business Accountant

	Main Campus
	WSF1
	Web Site Fundamentals


Valdosta Technical College

	Main Campus
	ACD1
	Advanced CAD Technician

	Main Campus
	GEM1
	Advanced General Machinist

	Main Campus
	APD1
	Advanced Publication Design

	Main Campus
	AUL1
	Auto Electrical Technician

	Main Campus
	DOP1
	CAD Operator

	Main Campus
	ITC1
	Infant/Toddler Child Care Specialist

	Main Campus
	MOF1
	MOS In Powerpoint and Frontpage and Outlook

	Main Campus
	RDE1
	Residential Design Drafter

	Main Campus
	TCR1
	Teller - Cashier

	Main Campus
	VBP1
	Visual Basic Programmer

	Cook County Workforce Development Center
	OK01
	Computer Applications Specialist

	Cook County Workforce Development Center
	CES1
	Cosmetic Esthetician

	Cook County Workforce Development Center
	LL01
	Electrical Technician

	Cook County Workforce Development Center
	EWK1
	Electricians Assistant

	Cook County Workforce Development Center
	NNT1
	Motor Control Technician


West Central Technical College

	Carroll Campus
	AAC1
	Automotive Air Conditioning Specialist

	Coweta (CEC) Campus
	MPE1
	MOUSE Excel Specialist

	Douglas Campus
	MPA1
	MOUS Access Specialist

	Douglas Campus
	MFC1
	Medical Office Coordinator


West Georgia Technical College

	Main Campus
	BER1
	Basic Electronic II

	Main Campus
	5AB1
	Food Production Worker I

	Main Campus
	MUP1
	MOUS Specialist


Bainbridge College

	Main Campus
	1C51
	Industrial Maintenance Technician II

	Main Campus
	1D91
	Microsoft Networking

	Main Campus
	1E51
	Retail Management

	Main Campus
	1E11
	Small Business Management


Clayton State University

	Main Campus
	2A11
	Advanced Emergency Medical Technician

	Main Campus
	2C31
	Emergency Medical Technician


Dalton College

	Main Campus
	4H81
	Healthcare Management Specialist - Multicultural

	Main Campus
	4H51
	Webmaster


· In the future, the GED statistics will appear in your white notebooks and not in your blue books as the monthly numbers will be correct and up to date.  
GOVERNANCE, COMPLIANCE, AND AUDIT 
Comments from the Committee:  Mr. Snellgrove expressed his thanks to Claire Arnold of Audits for visiting with the Committee and explaining auditing for the future.
Senate Appropriations Committee has requested a special audit on the examinations in the Adult Literacy program.  The purpose of the examination is to evaluate service delivery, review enrollment, graduation data and provide analysis for the past 10 years.  He stated he would keep the Board up to date on the progress. 

1.  State Board Bylaws Revision (to be tabled)
Upon a motion by Mr. Snellgrove, second by Dr. Reed, the Board approved that State Board Bylaws changes be placed on the table for consideration until the October State Board meeting.

Procedure: State Board Bylaws
[image: image1.png]




ARTICLE I. NAME AND MEMBERSHIP.

Section 1. Name. The name of this organization shall be the State Board of Technical and Adult Education.

Section 2. Membership. Board membership and terms of appointment shall be as provided in O.C.G.A. § 20-4-10 of the Official Code of Georgia Annotated.

ARTICLE II. OFFICERS AND THEIR DUTIES.

Section 1. Officers. The officers of the Board of Technical and Adult Education shall be the Chairperson, the Vice Chairperson, and the Executive Secretary.

Section 2. Election and Terms of Office.

1. Chairperson and Vice Chairperson: The Chairperson and Vice Chairperson shall be elected by the Board from its membership at its regular monthly meeting in May of each odd numbered year. The term of office of the Chairperson and Vice Chairperson shall be for two years or until a successor is elected and installed. The Chairperson and Vice Chairperson shall assume their respective positions on July 1 following election; no person shall hold more than one of these offices concurrently.  The Chairperson shall not serve more than one consecutive term as chairperson. 

2. Commissioner: The Commissioner, who shall be appointed by and serve at the pleasure of the Board, and who shall not be a member of the Board.

3. Executive Secretary: The Executive Secretary shall be elected by the Board upon the recommendation of the Commissioner to serve at the pleasure of the Board, and shall not be a member thereof.

Section 3. Removal of Officers. Officers may be removed at any time by majority vote of the members present at a regular or special meeting, providing a quorum is present.

Section 4. Vacancies. Vacancies in the offices shall be filled by the Board as soon as practicable.

Section 5. Duties of Chairperson. The Chairperson shall be a member of the Board, shall preside at the meetings of the Board with the authority to vote, and shall appoint the members of any and all such committees as necessary for the Board to perform its assigned duties. He or she shall be an ex-officio member of all committees with the authority to vote. The Chairperson of the Board, upon a vote of the Board authorizing same and in its name, may execute all notes, bonds, deeds, contracts, and other documents.

Section 6. Duties of Vice Chairperson. The Vice Chairperson shall be a member of the Board and shall perform the duties and have the powers of the Chairperson during the absence or disability of the Chairperson.

Section 7. Duties of the Commissioner. The Commissioner is the Chief Executive Officer of the Department of Technical and Adult Education and shall exercise overall supervision and direction of the Department. He or she shall be responsible for the day-to-day operations of the Department and for implementing policies of the Board. The Board may assign and delegate to the Commissioner such other responsibilities, powers, and duties as it may deem proper and appropriate.

Section 8. Duties of the Executive Secretary. The Executive Secretary, shall schedule and arrange for meetings of the Board and furnish meeting notices and materials, as needed, to members in advance of such meetings. He or she shall provide that an accurate record be kept of the proceedings of the meetings of the Board.

ARTICLE III. MEETINGS OF THE BOARD.

Section 1. Place of Meetings. Meetings shall be held at such places as determined by the Board.

Section 2. Personal Attendance at all Meetings. Board members shall personally attend all meetings unless prevented from doing so by disability or other causes beyond their control. Members who are unable to attend at least 75% of the regularly scheduled meetings during a fiscal year should consider resignation from the Board. No person, except a duly authorized deputy, may attend any meeting of the Board as a substitute for any Board member; and no person except a regular member of the Board, shall be entitled to vote in determining the action of the Board at any time.

Section 3. Regular Meetings. The Board shall meet monthly, and it shall schedule one or more future meetings at such time and place as appropriate.

Section 4. Special Meetings. Special meetings of the Board may be called by the Chairperson. A notice of the special meeting must be made available to the public in accordance with Open and Public Meetings Law, O.C.G.A. § 50-14-1. Business transacted at a special meeting shall be confined to the purposes stated in the call for the meeting and shall in all other ways be conducted in conformance with the law. When deemed necessary by the Chairperson, members may participate via telecommunications conference provided that the public has access to the said telephonic meeting.

Section 5. Committee Meetings. Committees shall meet at the direction of the Chairperson of the Board or on call of the committee chairperson.

Section 6. Quorum. At all meetings of the Board, a majority of the members appointed shall constitute a quorum for the transaction of business. The action of a majority of the members of the Board present at any meeting shall be the action of the Board, except as may be otherwise provided by these bylaws.

Section 7. Public Meetings and Executive Session. All meetings of the Board shall be open to the public, provided, however, upon direction of the Chairperson of the Board or of a majority of the members of the Board present at any meeting, the Board may hold executive sessions at any time. The Board may go into executive session as provided by O.C.G.A. § 50-14-4.

ARTICLE IV. OPERATION OF THE BOARD.

Section 1. Rules. The rules contained in Roberts' Rules of Order (Revised) shall govern in all cases to which they are applicable and in which they are not inconsistent with the bylaws of the Board.

Section 2. Agenda. The prepared agenda with appropriate information shall be sent by the Executive Secretary to each member of the Board at least five days in advance of any regular meeting of the Board. This agenda, as approved or amended at each meeting, shall govern the order of business for the meeting. Additions, deletions, or reordering of agenda items shall be by majority vote.

Section 3. Minutes. The Executive Secretary shall have prepared minutes of the proceedings of the Board meetings. A copy of the minutes of each meeting of the Board shall be transmitted to each Board member for review prior to approval at the succeeding meeting. The minutes shall not be considered official unless and until approved by the Board.

Section 4. Board Policies. The Board shall have a Policy Manual which shall contain all policies adopted by the Board.

Section 5. Board Action. The business of the Board is generally conducted through referral to standing or ad hoc committees. Staff analyses or other assistance to board committees is provided by staff of the Department of Technical and Adult Education. Generally, the Board considers agenda items and other recommendations as submitted by board committees. The Board, from time to time, may authorize the Executive Committee to act on its behalf.

Section 6. Changes in Board Policy. To allow time for study by the members of the Board, drafts of proposed new policies or changes in Board policy shall be distributed to each member of the Board at the regular meeting immediately preceding the regular meeting at which action is to be taken. Before formal action can be taken on such material, it must have lain on the table for one month or since the preceding regular meeting. The purpose for accepting a policy to lie on the table is to allow time for board study and any public response to a draft policy. The draft policy, with any amendments, shall be considered for adoption at the next regularly scheduled meeting of the Board. The decision as to whether to place such material on the table shall be determined by majority vote. Copies of drafts of proposed new policies or changes in Board policy shall be transmitted to those members not in attendance.

Section 7. Waivers of Board Policy. The Board may waive a policy by majority vote if the proposed waiver has lain on the table as described in Article IV, Section 6, or by a vote of two-thirds of the members at any meeting.

ARTICLE V. DEFENSE AND INDEMNIFICATION OF BOARD MEMBERS

In accordance with O.C.G.A. § 45-9-1, members of the Board are entitled to defense and indemnification for acts committed within the scope of their duties as outlined in the Board's policy on Defense and Indemnification.


ARTICLE VI APPEARANCE BEFORE THE BOARD.

Individuals or groups who wish to appear before the Board shall make their request in writing to the Chairperson at least ten days in advance of the next regular meeting. If the matter is applicable for consideration, the Chairperson, at his or her discretion, may approve the request and allot a reasonable time for presentation. At any meeting, the Chairperson, without opposition, or the Board, by majority vote, may recognize unscheduled appearances before the Board by individuals or groups. The Chairperson shall limit presentations as necessary to maintain the timely conduct of business by the Board.

ARTICLE VI. METHOD OF AMENDING THE BYLAWS.

Section 1. Method. These bylaws may be amended at any regular meeting of the Board by a two-thirds vote of the members present, a quorum being present, provided the amendment was submitted in writing at the previous regular meeting of the Board.

Section 2. Effective Date. Amendments shall go into effect immediately upon their adoption, unless the motion to adopt specifies a time for the amendment to go into effect, or unless the Board has previously adopted a motion to that effect.
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OPERATIONS AND TECHNOLOGY 
Equipment Purchases, Contracts, and other Expenditures

1-7) Upon a motion by Mr. Chapman, second by Mr. Rice, the Board approved that the Commissioner be authorized to purchase for DeKalb Technical College the designated items listed below at a cost not to exceed the amounts stated.

1)  Office furniture from OFS Brands for administrative offices and reception areas in two new buildings; cost $536,049.00.

2) Classroom tables from Symphony Furniture for two new buildings; cost $277,677.00.

3)  Classroom chairs from Allseating Corp for two new buildings; cost $366,427.00

4)  Computer racks and monitor arms from Allseating Corp. for offices, computer labs, and classrooms in two new buildings; cost $239,236.00.

5)  Library shelving from Bretford for Learning Resource Center in new academic building; cost $190,562.00.

6)  166 desktop computers, 390 monitors, and 8 custom Vista Towers from Lenovo Group Ltd for two new buildings; cost $201,734.00.

7)  Networking equipment/switches, and core upgrades from Enterasys for two new buildings; total cost $409,889.00.


All purchases are being handled through various statewide contracts and will be paid with bond funds.

8.   Upon a motion by Mr. Chapman, second by Mr. Snellgrove and Mr. Rice, the Board approved that the Commissioner be authorized to purchase for West Central Technical College 902 desktop computers from Lenovo to replace outdated equipment at all campuses; cost $650,000.00.

This request is being handled thru a statewide contract and will be paid with local funds.

9)  Upon a motion by Mr. Chapman, second by Mr. Copeland, the Board approved that the State Board of Technical and Adult Education authorize the Commissioner to pay the Blackboard License and Hosting fees at a cost not to exceed $718,160.00.

State funds are available for this expenditure.

EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT 

Mr. Raybon reported on the following:  
1.  Communications





●  Generation Y Marketing Training for PR Staff



●  Road Trip Awards






● TCSG Web Site Launch




2.   Economic Development Programs Monthly Report for August 2007

Economic Development Programs  Preliminary / FY07 Year End Numbers

Contract Training

            Number of Companies Served – 1,588


Number of Trainees – 110,231


Total Training Hours – 1,631,694

Continuing Education Trainees – 50,715

Certification Program Graduates Since Inception


Certified Customer Service Specialist - 10,527


Certified Manufacturing Specialist -    7,792


Certified Warehouse and Distribution Specialist -  461
QS Preliminary / FY07 Year End Numbers

Number of Projects – 259

Number of Trainees – 45,878

Number of International Companies – 70 (27%)

Top International Countries – Japan, Germany and Canada

QS Marketing Report
June Report


15 Prospects for 5,750 potential jobs


15 Announcements for 587 new jobs

July Report


11 Prospects for 2,745 potential jobs


  5 Announcements for 100 new jobs

Total for June and July


26 Prospects for 8,495 potential jobs


20 Announcements for 687 new jobs

3. 2008 Legislation Package
Proposed legislation for the 2008 session was submitted to the Governor’s Office on August 31, 2007, contingent upon State Board approval at the September 6, 2007 board meeting.  The package was accompanied by a legislative analysis sheet for each piece of proposed legislation
Upon a motion by Mr. Raybon, second by Mr. Sullivan, the Board approved the 2008 legislative package as shown below.
. Technical College System of Georgia

2008 Legislative Package

1. Carry forward Revenues/Uncollectible Receivables
To allow the colleges to continue to carry forward revenues from certain revenue sources from fiscal year to fiscal year and write-off uncollectible receivables up to $3,000.

2. Name Change and Broadening of Program Offerings

To change the name of the Department of Technical and Adult Education to the Technical College System of Georgia and to allow the TCSG to offer a broader range of courses.

3. Removal of HOPE Cap for Dual-Enrollment 

To exempt college credit hours taken by high school students from the HOPE cap.

4. Career Academies

To bring new educational and career opportunities for Georgia’s youth by providing start-up funds to create new or expand/enhance existing career academies serving high school students

FACILITIES AND REAL ESTATE 
APPROVAL OF INTERGOVERNMENTAL CONRACT
Upon a motion by Ms. Purcell, second by Mr. Rice, the Board approved the execution of an Intergovernmental Agreement with the Effingham County Board of Commissioners for the paving of a CDL Truck Driving Range on the Effingham County Campus of Savannah Technical College located in Rincon, Georgia.  The amount of contact is $86,137.24, which will come from contingency funds remaining in the construction budget of Project No. DTAE-142, Effingham County Campus, Savannah Technical College.

APPROVAL OF CONSTRUCTION DOCUMENTS
Upon a motion by Ms. Purcell, second by Mr. Rice and Mr. Johnson, the Board approved the plans and specifications for Project No. DTAE-140, Allied Health Building, Okefenokee Technical College, dated July 19, 2007, prepared by Ellis, Ricket & Associates, Inc., Valdosta, Georgia.  This approval is required by the Construction Division, Georgia State Financing and Investment Commission.
APPROVAL OF CONTRACTS
Upon a motion by Ms. Purcell, second by Mr. Keen and Mr. Johnson, the Board approved to authorize the Commissioner to enter into a contract with Resun Space Solutions for the purchase and installation of a 36’ x 60’ Modular Classroom for East Central Technical College, Fitzgerald, Georgia.  The amount of the contract is $100,820.00.  The source of funds for this project is from a USDA Grant.

ACTION FOR RATIFICATION
            Upon a motion by Ms. Purcell, second by Mr. Snellgrove, the Board approved to authorize the Commissioner to enter into a contract with Pearce Building Systems, Statesboro, Georgia, for Construction of a Metal Building to be used for Storage at site for Forestry program.  The amount of the contract is $88,700.00.  Funding for this project is from FY2006 MRR Bond Funds.

APPROVAL OF LAND ACQUISITIONS
Upon a motion by Ms. Purcell, second by Mr. Keen, the Board approved the purchase of 54.03 acres of land located on Crossroads Parkway, Crossroads Business Center, Savannah, Georgia, from the Savannah Technical College Foundation, Inc., at a purchase price not to exceed $1,600,000.00, for use of Savannah Technical College, subject to approval of the purchase by the State Properties Commission.  Funds for use with the purchase of this property are from Series 2005B Bond Funds under Project No. DTAE-215, Property Acquisition, Crossroads Campus, Savannah Technical College in the amount of $1,200,000.00 and local funds up to the amount of $400,000.00.
STRATEGIC PLANNING, PEOPLE, AND FINANCE 
Approval of FY 2009 Budget Request
Upon a motion Mr. Smith, second by Mr. Keen and Mr. Johnson, the Board approved the Department of Technical and Adult Education’s FY 2009 budget request.
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Approval of Tuition Increase

Upon a motion by Mr. Smith, second by Mr. Rice and Mr. Copeland, the Board approved a tuition increase from $31 per credit hour to $36 per credit hour effective Winter Quarter 2008.
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Agency Impact

FY08 Additional Revenue (2 terms): $7,230,895
FY08 HOPE Impact: $5,784,716

FY09 Additional Revenue: $13,918,439
FY09 HOPE Impact: $11,134,751

Student Impact

Current tuition: $31
Full-time cost per term: $372
Annual full-time cost: $1,488

Proposed tuition: $36
Full-time cost per term: $432
Annual full-time cost: $1,728

e The tuition increase results in a 16% increase or $240 annual impact to a full-time
student.

e InFY07, DTAE enrolled 147,852 students. Over 80% received some financial aid.
HOPE and Pell are the most common forms of financial aid.

e 29,517 (20%) students did not receive financial aid and will be directly impacted by
the tuition increase




EDUCATION LIAISON COMMITTEE
Ms. Purcell reported the Joint Education Boards Liaison Committee met July 30, 2007, in the DTAE State Board room and the next meeting will be October 29, 2007, at the Department of Education.  Dr. Sandra Reed and Dean Alford share this committee with Ms. Purcell.
CAREER ACADEMIES
The Committee consists of Don Chapman, Dean Alford, Allen Rice with Larry Snellgrove as Chairman.  Two meetings were held this past month.  One meeting was held in Dublin, one in Atlanta.  Staff did a great job of bringing all the players to the table and presenting complete explanations.    The Career Academies Project Grant Application due date is October 1, 2007.  At that time all applications will go through a Technical Review to determine if they meet the eligibility requirements.  After the Technical Review, the applications will go through a Formal Review process.
ANY FURTHER BUSINESS
· Chairman called attention to the Leadership Conference Agenda in each notebook.  The Fall Leadership Conference will begin October 29, at the Hyatt Regency, Downtown Atlanta.
· Next State Board meeting will be Thursday, October 4, at the DTAE Central Office.

· Kenneth H. Breeden and Charles A. Harris Awards nominations are due by September 15.
· News Release will go out regarding the Tuition Increase and the approval of the budget immediately.

RESIGNATION

Chairman Swearingen announced the resignation of Board member, Annie Hunt Burriss.  Ms. Burriss’ resignation from 6th Congressional District was effective August 31, 2007.  
ADJOURN
There being no further business, the meeting adjourned at 12:00 noon.
__________________________________________

Belva B. Strickland

Executive Secretary to the Board                                                       9/6/2007
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