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              MINUTES

Absent:  Lynn Cornett, Steve Gooch, Ann Purcell, Otis Raybon, Sylvia Russell and Earl Smith

           

I. WELCOME AND CALL TO ORDER




Carl Swearingen, Chair
· Pursuant to the date, time and place stated above, Chairman Carl Swearingen called the State
Board meeting of the Technical College System of Georgia to order.
· The minutes for the May 7, 2009, State Board minutes were approved.
· At this time, Chairman Swearingen recognized our honored guest, Governor Sonny Perdue.  
Chairman Swearingen asked Commissioner Jackson to officially welcome Governor Perdue.  

Commissioner Jackson thanked Governor Perdue for his commitment and investment in the
Technical College System of Georgia.  From FY2004 through FY2010, almost all TCSG colleges have
received capital outlay funding, and all TCSG colleges received minor repair and renovation and new
equipment funding.  In all, the system has received a total of $659,207,000 in capital outlay funding 
during Governor Perdue’s administration.  This includes new construction, property, purchases, 
renovations and improvement projects, major and minor repair and renovation projects, replacement 
for obsolete equipment, equipment for new facilities and $45,000,000 for career academies.  

The Commissioner also shared a map of the new service delivery system for the 26 colleges as a 

result of the administrative merger of 13 TCSG colleges.  The mergers have driven efficiencies and a
new way of doing business in the technical colleges that will have a lasting effect on our ability to serve
students and communities across the state.  

· Commissioner Jackson asked the Governor to participate in a ceremonial changing of the leadership

positions of the board.  Commissioner Jackson spoke of Chairman Swearingen's outstanding

leadership over the last two years, his vision, and his steadfast support of the staff and colleges.  

· Governor Perdue spoke of the history of the system and the economic engine it has become.  He 

expressed his pride for the leadership of the board, the commissioner and the system.  Governor 

Perdue congratulated Chairman Swearingen, the board and Commissioner Jackson for taking
the courageous steps the board needed to right-size the system creating greater effectiveness and
efficiencies.  



Governor Perdue commended Chairman Swearingen's passion for education.  Mr. Swearingen served


as Chief of Staff for his transition team when Governor Perdue was first elected governor.  He 



credited Mr. Swearingen as the author of a more educated Georgia, a healthy Georgia, a growing 



Georgia and a safer Georgia concept, which is the basis of Governor Perdue's Commission for a 



New Georgia.  

The Governor expressed his appreciation to the presidents for functioning and operating as a system
and for their symbiosis and synergy from a statewide perspective among the institutions and from the 
students' perspective.  He commended the presidents for the difficult decisions that had to be made 
during the past year.  He stated that Commissioner Jackson stood up for technical education in Georgia
in the face of some fairly tough critics.  The Governor spoke of his pride in Commissioner Jackson
and of the whole system for living in the reality of these tough economic times.   
Commissioner Jackson thanked the Governor for the stimulus dollars that were added to the budget

that will help offset the recently announced additional 25 percent cut to June allocation.  He spoke of the

presidents commitment to the system, their outstanding job, and their work as a team.  Commissioner

Jackson commended Chairman Swearingen's leadership, the vision of the board and of their

support of the staff, as well as delivering support for the Governor's vision for the Enterprise of 
Education.  


The ceremonial passage of the gavel commenced with the Governor, Chairman Carl Swearingen, 
Mr. Dean Alford, the newly elected chairman, Mr. Paul Holmes, the newly elected vice chairman, and Commissioner Jackson. Governor Perdue presented Chairman Swearingen with a commendation and spoke 
highly of Mr. Swearingen's vision, leadership and friendship.  Chairman Swearingen spoke of his gratitude
and honor serving on the board.  He thanked the Governor for his courage and for his strength of persuasion
and purpose of guiding the state.  

On behalf of the board and in commemoration of his service, Commissioner Jackson presented 
Mr. Swearingen his gavel and sound block.   

Before departing, Governor Perdue explained his position and support for the dual enrollment program.  
His desire is to establish a long-term, fiscally sustainable plan that is more ubiquitous for the state providing 
more opportunities for students to participate in dual enrolled programs.  Governor Perdue encouraged the
board members and presidents to contact him with any proposals or questions they might have regarding 
dual enrollment.  

II.  COMMISSIONER'S COMMENTS




Ronald W. Jackson

The Commissioner's comments were given during the Committee of the Whole and are hereby


incorporated to and made a part of the minutes for the June 4, 2009, board meeting.
· GOAL – Michelle Smith Lank, an Early Childhood Care and Education student at Swainsboro
Technical College, was selected the 2009 Student of the Year. She will travel the state representing the
Technical College System of Georgia at conferences and events as well as in meetings with the
Governor, legislators and other state leaders.  
As the grand prize winner, Ms. Lank was also given a new 2009 Chevrolet Cobalt. Chevrolet and 
local dealers were the statewide corporate sponsors of the GOAL program.  We will meet her
at the August 6 Board meeting. 

Two board members were recognized as judges for the GOAL competition, Mrs. Mary Flanders
and Mr. Cedric Johnson.  Ms. Flanders made brief comments about the inspiring experience of
serving as a GOAL judge.  Mr. Johnson also made a few brief comments about the exceptional 
students selected to be a part of the competition.   
· TCSG Employee of the Quarter – Charles McCants –Mr. McCants consistently exemplifies the
concept of “faster, friendlier, easier” service with which all state employees are charged.  He provides
a stellar level of commitment helping to identify and solve technological challenges for our employees. 
He is perhaps too modest to envision himself as the recipient of the Employee of the Quarter award, 
but throughout the agency all agreed that he is a worthy recipient. We appreciate his service and his 
expertise.  

· Presidents' Council Meeting – The most recent Presidents' Council meeting was held in
in conjunction with the GOAL program.  The funding allocation for this year and quarter to semester
conversion were the critical issues discussed at the meeting.  The presidents are deeply engaged
in the quarter to semester conversion and will continue working on the issue before bringing it
before the Board for consideration.  
Commissioner Jackson recognized and commended the presidents and interim presidents
attending the meeting. He thanked them for their support and efforts during these challenging 
economic times.  
· Articulation Agreement with Southern Polytechnic – Commissioner Jackson discussed the
articulation agreement with Southern Polytechnic University.  The agreement will make it easier for
technical college students from 22 of our system colleges to pursue a bachelor's degree at Southern Poly. 
He commended Dr. Rossbacher, President of Southern Poly, Dr. Freida Hill and Dr. Ray Perren for their collaborative work to make this happen for our students. 
  
· The Atlanta Business Chronicle's Who's Who in Education – Almost all of the TCSG metro
presidents were included in the article.  Commissioner Jackson stated that this is a tremendous
recognition of our system and of our college presidents as being key players in the education community. 
  
· Alliance of Education Agency Heads Update – While here today, the Governor referred to the
Alliance of Education Agency Heads (AEAH) and the Education Enterprise.  Recently, the Joint
Education Boards Liaison Committee (JEBLC) met with AEAH.  Much of the meeting focused on
the recommendations from the Governor's Tough Times, Tough Choices Taskforce (TCTT).  

The primary focus of AEAH has been on K-12 and the importance of what has happened within the
system relative to improving teacher quality, improving standards, and to increasing graduation
rates. The recommendations by the TCTT taskforce will be the driving force to steer the discussions
into the area of postsecondary education. 
The Governor also met with education agency heads last week.  He challenged the group to complete
a longitudinal student data system (LDS) capable of tracking students from Pre-K through postsecondary
education before his term of office ends.   This is a key component to the Education Enterprise that
must be done in order for the state to make the necessary changes to improve education. Mr. Andy Parsons, Executive Director, Data, Planning and Research, and his staff are working with the AEAH Implementation
Team on this project.  
The Commissioner concluded his comments and congratulated Mr. Thom Mann and Dr. Lucy Phillip, 
who plan to retire as of July 1.  Mr. Mann has served as the acting director for the Facilities Management 
Division, and Dr. Phillip served as Executive Director of Partnerships.  Both were commended for their 
service and dedication to the system.  He also extended congratulations to Mrs. Echo Daniel, 
Michael Daniel's wife.  She graduates in June from Athens Technical College completing the ADN program.  

· At the close of the Commissioner's comments, Mr. Paul Holmes introduced Stone Workman
from Monticello, Georgia.  Mr. Workman worked for President Bush in the area of rural development 
for eight years.  Many of our colleges were the recipients of grants from the federal agency he lead.  
Mr. Workman worked with the local, state and federal agencies to obtain funds to help our local 
communities, such as West Point, to secure needed services to attract industries such as KIA
to Georgia.   

· Chairman Swearingen also recognized and welcomed the Honorable Susan Holmes, wife of 
Paul Holmes and former mayor of Monticello, Georgia.  


III. COMMITTEE REPORTS






Committee Chairs








ACADEMIC AFFAIRS AND ADULT EDUCATION 


Sandra Reed
Dr. Sandra Reed gave the committee report.  She began with information from the Office of Adult
Education.
Adult Education
· GED Results

· For the calendar year, we are down 221 GED students, but we are up for the fiscal year 655 students.

· 25,006 students have completed the battery.

· 17,479 students passed for the fiscal year.

· CLCP

Dr. Reed shared a map of Georgia depicting the areas of the state with CLCP communities. She indicated 
there is still a lot of work to be done to get more communities certified.  

· Federal Funding

The committee reviewed the agency's funding mechanism by the federal government for adult education 
programs for 2010.  There were 58 applications, 54 were read and scored; and 38 grants were awarded.  
Academic Affairs

Approval of Programs
· Approval of Diplomas and AAS Degrees 
Upon recommendation by the committee, the State Board approved the college requests listed below to 
offer the following diploma and degree programs effective the quarter specified for each request.  Any 
fiscal requirements to begin these programs must be approved through the standard budget approval process.  

Central Georgia Technical College 

(Macon Campus) 

Diploma program in Public Works Civil Technician, effective Fall 2009.


North Georgia Technical College 

(Clarkesville Campus) 

Degree program in Paramedic Technology, effective Fall 2009.

· Approval of Technical Certificates of Credit
Upon recommendation by the committee, the State Board approved the college requests listed below to offer
the following Technical Certificates of Credit programs effective the quarter specified for each request.  Any
fiscal requirements to begin these programs must bed approved through the standard budget approval process.

Altamaha Technical College 

(Golden Isles Campus) 

TCC program in Automotive Body Repair Fundamentals, effective Fall 2009.

TCC program in Law Enforcement Investigations Assistant, effective Summer 2009.

TCC program in Metals Technician, effective Summer 2009.

TCC program in Patient Care Assisting, effective Summer 2009.

TCC program in Patient Care Technician, effective Summer 2009.

(Main Campus)

TCC program in Law Enforcement Investigations Assistant, effective Summer 2009.

TCC program in Metals Technician, effective Summer 2009.

(Camden County Campus)

TCC program in Naval Maintenance Apprentice, effective Summer 2009.

TCC program in Patient Care Assisting, effective Summer 2009.

TCC program in Patient Care Technician, effective Summer 2009.


Central Georgia Technical College 

(Macon Campus) 

TCC program in Public Works Civil Technician Aide, effective Summer 2009.


Chattahoochee Technical College 

(Marietta Campus) 

TCC program in Fire Fighter 1, effective Summer 2009.


Columbus Technical College 

(Main Campus) 

TCC program in Paralegal Fundamentals, effective Summer 2009.


Southeastern Technical College 

(Glennville Campus) 

TCC program in Microsoft Excel Application User, effective Fall 2009.

(Southeastern Campus)

TCC program in Microsoft Excel Application User, effective Fall 2009.

(Swainsboro Campus)

TCC program in Microsoft Excel Application User, effective Fall 2009.


Valdosta Technical College 

(Main Campus) 

TCC program in Culinary Nutrition Manager, effective Fall 2009.

Program Terminations

· Termination of Diplomas and AAS Degrees

Upon the recommendation by the committee, the State Board approved the college requests listed
below to terminate diploma and degree programs effective as stated for each program.  The documents
for program terminations have been shared with the Facilities Management Office. 


Altamaha Technical College 

(Main Campus) 

Degree program in Processing Manufacturing Technology, effective 201001.


Middle Georgia Technical College 

(Main Campus) 

Diploma program in Marketing Management, effective 201003.

Diploma program in Information Technology Entrepreneurship, effective 201004.

Degree program in Marketing Management, effective 201003.

Degree program in Information Technology Entrepreneurship, effective 201004.




Valdosta Technical College 

(Main Campus) 

Diploma program in Web Site Designer, effective 201001.

· Termination of Technical Certificates of Credit
Upon recommendation by the committee, the State Board approved the college requests listed below
to terminate the Technical Certificates of Credit programs effective as stated for each program.  The

documents for program terminations have been shared with the Facilities Management Office.


Augusta Technical College 

(Augusta Campus) 

TCC program in Manufacturing Technician, effective 201001.


Chattahoochee Technical College 

(Woodstock Campus) 

TCC program in Crime Scene Investigation, effective 201001.


Coosa Valley Technical College 

(Floyd County Campus) 

TCC program in Advanced Cabinetmaking, effective 200904.

TCC program in CISCO Specialist, effective 200904.


Heart of Georgia Technical College 

(Main Campus) 

TCC program in Landscape Design Technician, effective 201001.

TCC program in Landscape Specialist, effective 201001.


Lanier Technical College 

(Forsyth Campus) 

TCC program in CISCO Security Associate, effective 201001.

TCC program in Criminal Justice Specialist, effective 201001.

TCC program in Internet Specialist Web Site Designer Assistant, effective 201001.

TCC program in Commercial Pesticide Applicator, effective 201001.


Middle Georgia Technical College 

(Main Campus) 

TCC program in Emergency Medical Responder, effective 200904.

TCC program in Certified Manufacturing Specialist, effective 200904.

TCC program in Central Material Service Technology, effective 201004.

TCC program in CAD Operator Assistant-Mechanical, effective 200904.



North Metro Technical College 

(Main Campus) 

TCC program in Process Control Technician II, effective 201002.

TCC program in Visual Marketing Technician, effective 201002.

TCC program in Parks and Recreation Technician, effective 201002.

Motion (Rescind Program Terminations):

Upon recommendation by the committee, the State Board approved that the college request listed
below for program termination for the following program be rescinded effectively immediately at
the respected college and campus.   


Valdosta Technical College 


(Main Campus)

Banking and Finance Fundamentals (TCC)

EXTERNAL AFFAIRS AND ECONOMIC DEVELOPMENT 

Michael Sullivan

Mr. Michael Sullivan gave the committee report.  

Communications and External Affairs
GOAL - The modified GOAL event went well. As the Commissioner has briefed us on the winner, the 
committee wanted to congratulate this year’s winner, Michelle Lank, an Early Childhood Care student at
Swainsboro Technical College.

Articulation Agreement – The signing of the articulation agreement with Southern Poly Tech and the 

enrollment growth at the colleges received excellent media coverage.

TCSG Website - We had more hits on the TCSG website in the month of May than ever before.  

There were 2.7 million hits, with 30,000 unique visitors to the website.

Merger News - The colleges that will be merging in July will hold special events to roll out new logos and
names of the newly merged institutions.

Economic Development
Quick Start - There were eight Quick Start prospects for the month of May for 3,467 potential jobs and
eight announcements for 685 jobs.

· The Korean Chamber board meeting was this week. They are having success in reviving the chamber.

· The vice presidents for economic development had their quarterly business meeting. They covered 
such topics as the stimulus plan, budget, guest speakers covering federal HR laws and the manufacturing
survey.  The group also had the opportunity to meet with the Commissioner.

· In this month’s Georgia Trend is the Manufacturing Appreciation Award Winners articles.  The system
was mentioned several times.

FACILITIES AND REAL ESTATE





Mary Flanders
Mrs. Mary Flanders gave the committee report.  
· Approval of Construction Contracts  

A.  Gwinnett Technical College – Upon recommendation by the committee, the State Board authorized
the Commissioner to enter into a construction contract with Beatty Construction Company, d/b/a WCCI, Inc., Conyers, Georgia, for construction of Campus Improvements, Gwinnett Technical College, in the amount of $1,402,000.00.  Funding for this project is from local funds at Gwinnett Technical College in the nature of
Student Parking Fees and MRR funds.
B. West Central Technical College – Upon recommendation by the committee, the State Board authorized
the Commissioner to enter into a construction contract with Elements of Construction, Inc., Cartersville, Georgia, 
for Renovations to Welding Lab, West Central Technical College, Carroll Campus, Carrollton, Georgia, in the amount of $114,947.12.  Funding for this project is from local funds on hand at West Central Technical College
in the nature of MRR Funds.
C. Moultrie Technical College – Upon recommendation by the committee, the State Board authorized the

Commissioner to enter into a construction contract with Advance Systems, Inc., Woodstock, Georgia, for New Classroom Building, Moultrie Technical College, Tifton Campus, in the amount of $972,592.00.  Funding for 
this project is from local funds on hand at Moultrie Technical College in the nature of MRR Funds. 

· Approval to Name  Building
A.   Athens Technical College – Upon recommendation by the Committee, the State Board approved the
request by Athens Technical College to name the Elbert County Technical and Industrial Building for 
Mr. B. Frank Coggins, Jr., Elberton, Georgia.  
GOVERNANCE, COMPLIANCE AND AUDIT 



Michael Daniel
Mr. Michael Daniel gave the committee report.  
· Motion to Approve Mission Statement
A.  DeKalb Technical College – Upon recommendation by the committee, the State Board approved the
 revised mission statement for DeKalb Technical College as follows:
                                       DeKalb Technical College Mission Statement
DeKalb Technical College, a unit of the Technical College System of Georgia, promotes a 
student-centered environment for lifelong learning and development, encompassing academic 
and technical education for employment in a global community.

· Motion to Lay Policy Revisions on the Table
Upon recommendation by the committee, the State Board approved placing the following policies on the
table for consideration for approval at the next regularly scheduled board meeting.  
A.  IV. J. Articulation and Transfer
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In order to ensure that students are served in accordance with the philosophy and mission of the State Board, each
individual Technical College shall develop a comprehensive policy that outlines Advanced Placement for that institution.
Advanced placement allows a student to receive course credit based on previous experience, formal or informal, and 
results in advanced standing within a diploma/degree program. Advanced Placement includes the following:

Transfer Credit
Traditional - Course credit may be awarded for courses completed with a "C" or better from a college or, university, 
or other postsecondary institution accredited by a regional or national accrediting agency recognized by the U.S. Department of Education. Full credit will be awarded for courses taken under approved standards within the system, 
subject to the receiving institution assuring that accreditation requirements are met. Non-Traditional - Course credit 
may be awarded for military training or corporate courses where appropriate.

Residence Requirements for Degree/Diploma
Each Technical College shall require that a minimum of twenty-five percent (25%) of the course work of a particular program of study be completed at the Technical College granting the award.

Secondary School Articulation
Technical Colleges are required to establish articulation agreements with interested area high schools to ensure that
students receive course credit when established competencies have been achieved.

Formal Articulation Agreement - Technical Colleges are required to develop formal written agreements with 
interested area high schools that give credit based on competencies achieved in selected courses.

Technical Colleges should participate in articulation advisory committees with members from both secondary programs 
and Technical College programs to develop articulation agreements.

Validation of Credit - Technical Colleges must validate student competencies before awarding articulated credit for competencies learned in high school by administering the final examination/exemption examination for the course to 
be articulated. 
Transferability of Credit - Technical Colleges must honor local articulation agreements statewide when students move 
from one area of the state to another. Each Technical College can determine its preferred method of competency 
validation.

Local articulation agreements between Technical Colleges and secondary schools shall determine the length of time 
students have to use articulated credit processes.

Designation of Credit
Technical Colleges within the system should indicate exemption credit awarded by use of the letters "EX" on transcript/permanent records.

Transfer credit awarded should be indicated on transcript/ permanent records by the use of the letters "TR."
Articulated credit awarded should be indicated on transcript/permanent records by use of the letters "AC."

Standardized Exam Credit
Technical Colleges will award credit based on nationally norm exams including, but not limited to, the following:
CLEP - Credit will be awarded for successful completion of any appropriate CLEP (College Level Examination 
Program) subject area examinations. Credit should be awarded based on score recommendations of the Council on 
College Level Services.

Advanced Placement Examinations - Credit will be awarded to students who have taken appropriate courses 
(determined equivalent to courses offered at a Technical College) in high school and achieve a score of 3 or more 
on the Advanced Placement Examination. The Advanced Placement Examinations are offered by the College 
Entrance Examination Board.

Military Training Credit
Technical Colleges may award credit for training received in the Armed Forces. The training should be certified by 
the Guide to the Evaluation of Education Experiences in the Armed Services, published by the American Council on Education or by the official catalog of the Community College of the Air Force or some similar document. Credit 
should be given when training experience meets required competencies of courses offered at the institution.

Institutional Exemption Exam
Technical Colleges may allow students to exempt courses by demonstrating thorough mastery of written and/or 
performance tests that have been developed locally and adequately demonstrate achievement of the necessary 
competency level. Each Technical College should publish information as to which courses have exemption tests 
and how to apply for them.

Each Technical College may charge a per credit hour fee, not to exceed 25 per cent of tuition for the course, to 
administer an exemption exam. No fee shall be charged to students taking an exam to validate articulated credit 
from high school. 



Adopted: November 2, 1989
Revised: March 4, 1999; April 23, 2001, October 14, 2004, May 4, 2006, September 7, 2006, October 31, 2007
Code: 04-03-03 

B.   III. U. 2. Direct Deposit of Pay 
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I. Policy
As a service to employees and in an effort to increase the efficiency and effectiveness of payroll processing, 
the Department of Technical and Adult Education and all associated technical colleges shall provide for the 
direct deposit of an employee’s wages and, as applicable, travel other reimbursements.

II. Applicability

All work units and technical colleges associated with the Technical College System of Georgia. 

III.
Definitions   

Direct Deposit:  The automatic deposit of net salary, hourly wages, or travel reimbursements to an 
employee’s individual bank or financial institution account by electronic means.

Off-Cycle Check:  A check for wages generated at any point in the calendar month other than an established 
pay day. 

Immediate Supervisor:  A supervisor who establishes performance expectations, coaches, develops, and 
assesses the performance of a subordinate employee.  

Pay Check:  A check for net pay and a statement indicating the amount of gross pay, authorized deductions, 
and, if applicable, leave balances.

Reviewing Manager:  A manager charged with reviewing the performance plans and evaluations prepared by lower level supervisor(s) in his/her direct line of supervision. 

Terminal Leave Pay:  Payment for accrued, but unused, Annual Leave upon an employee’s separation from employment with the Department or technical college. Terminal Leave Pay is not generated in response to an employee’s transfer to another Executive Branch agency or to another technical college associated with 
Department of Technical and Adult Education.  

Travel  Other Reimbursement:  Travel  Expenses (i.e., meals, lodging, mileage, transportation, and 
miscellaneous expenses) reimbursed consistent with the provisions of the Statewide Travel Regulations 
developed by the Department of Audits and Accounts and Office of Planning and Budget, State Accounting 
Office Regulations, or applicable technical college procedures/processes.  

IV.  
Attachments

A. Direct Deposit Authorization Agreement (Technical College)
B.     Direct Deposit Authorization Agreement (Central  System Office)

V.  
Procedures 

A.
Eligibility:

1. All employees (including part-time and temporary hourly-paid staff) are eligible and encouraged to participate in the direct deposit program.

2. Based on a recommendation of the employee’s immediate supervisor or reviewing manager, the    Department or technical college’s Office of Human Resources may temporarily discontinue an 
employee’s participation in the program if the salaried employee has a low leave balance and is 
likely to be placed in a Leave Without Pay status for one or more scheduled work days during an established pay period. 

B.
Initial Participation:

1. A newly hired or rehired employee, or a current employee desiring to participate in the direct deposit program for the first time must To participate, an employee must complete a Direct Deposit Authorization Agreement (Attachment A or B). 

2. Deposit(s) of net pay may only be made to one account. Split deposits are not permitted.

C.
Administration: 

1. The following checks will not be automatically deposited into an employee’s account:

a. The first check following enrollment in the direct deposit program.

b. The first check after an employee authorizes any change to his/her personal account, including a change of banks or financial institutions.

c. The last check generated before an employee’s departure from the Department/ system office or technical college. NOTE: this provision does not apply to a full- or part-time employee transferring without a break-in-service to another technical college or state agency, or to those part-time, adjunct instructors who will be returning (to the same technical college) in the same capacity the following academic quarter. 

d. If applicable, Terminal Leave Pay.

e. An off-cycle pay check.

2. Consistent with the provisions of the Direct Deposit Authorization Agreement, the Department/ 
system office or technical college is authorized to adjust any over/under deposit made to an 
employee’s account

D. Change(s) to a Direct Deposit Agreement:

1. An employee desiring to change his/her bank, financial institution, or personal account must notify 
the Department/Technical College Human Resources Director/Coordinator (or his/her designee) 
and complete the appropriate Direct Deposit Authorization Agreement. Similarly, if an employee’s 
bank or financial institution changes the employee’s account number, a Direct Deposit Authorization Agreement must also be completed  currently participating in the direct deposit program may add a 
new direct deposit account, cancel an existing direct deposit account, or change an existing direct 
deposit (e.g., change the amount being deposited) by completing a new Direct Deposit Authorization Agreement (Attachment A or B) or by accessing the PeopleSoft Employee Self Service module under 
the Team Georgia Connection. 
2. Any system office or technical college employee with an active   garnishment must notify his/her 
Office of Human Resources or, as applicable, the technical college Business Office before  making change(s) to his/her current direct deposit agreement through the employee Self Service Module under 
the Team Georgia Connection. 

3. A If an employee who desires to discontinue participation in the Direct Deposit Program must notify 
the Department/Technical College Human Resources Director/Coordinator (or his/her designee) and complete the appropriate Direct Deposit Authorization Agreement. This written notification must be received at least one pay period prior to the requested effective date  processes a change to his/her 
initial direct  deposit agreement through an electronic transaction as provided in Paragraph V. D. 1., 
he/she should print a copy of the change (i.e., a print screen of the specific page) and provide the 
document to the system office or technical college Office or Human Resources or, as applicable, the technical college Business Office for placement in his/her personnel file.        

VI. Records Retention

A completed Direct Deposit Authorization Agreement shall be maintained in an employee’s official 
personnel file with all other employment-related documents. 



· Motion to Approve Local Board Member Appointments/Reappointments

Upon recommendation by the committee, the State Board approved the following college requests listed
 
below for local board member appointments and reappointments.  

A. Athens Technical College (reappointments)

Edward Geddings, Wilkes County, expiration June 30, 2012

Stephen Felker, Jr, Walton County, expiration June 30, 2012


B.  Columbus Technical College (appointment)
Velma Bright, Muscogee County, expiration June 30, 2012

C.  Lanier Technical College (appointment)
Gene Hart, Banks County, expiration June 30, 2012

D.  Savannah Technical College (appointment)
Leland Sanders, Effingham County, expiration June 30, 2012
· Other Business
The committee authorized the staff to obtain a report from the presidents concerning the arms-length 
relationships between the presidents and their foundations.  The committee asked that the report be 
provided by October 2009.
OPERATIONS AND TECHNOLOGY 




Don Chapman
Mr. Don Chapman gave the committee report.  An IT budget report was submitted to the committee by 
Mr. Bill Gray, Chief Information Officer, Technical College System of Georgia.  The report explained the
differences between the IT budget at the System Office and the IT budgets at the colleges.  The report also 
included information on centralization versus decentralization.  

Authorization to Approve June & July Expenditures
· Upon recommendation by the committee, the State Board authorized the Commissioner to make all decisions, purchases, and to enter into necessary contracts between the June and August Board meetings that would otherwise require Board approval.  Such decisions, purchases, and contracts will be ratified by the Board at the August 2009 meeting. 

Technical College Expenditure Items (8)
· Upon recommendation by the committee, the State Board authorized the Commissioner to purchase the
designated items or requested contracts for the technical colleges listed below at a cost not to
exceed the amount stated by the college.

1. Athens Technical College,  Purchase, installation and engineering/programming of instructional Audio Visual equipment from Southern Business Communications for 17 classrooms in 5 buildings on Athens campus; cost $131,230.00.  Bond funds are available for this expenditure.
2. Chattahoochee Technical College,  Equipment and instructional supplies from Fisher Scientific for new Biology lab; cost $80,440.00.  Local funds are available for this expenditure.  
3. DeKalb Technical College,  Renewal of annual contract with Executive Protection Security Services (EPPS) for security guard services at multi-campus/education facilities; costs not to exceed $350,000.00.  Local funds are available for this expenditure.
4. Gwinnett Technical College,  Contract with Georgia Enterprises for Products & Services (GEPS) for FY2010 to outsource:  (1) janitorial services for Gwinnett Place Mall campus and Buildings 200, 300, 400, 500 & 600 on Main campus ($159,249), and (2) landscaping labor for 33 weeks during peak periods ($42,291); total cost $201,540.00.  Local funds are available for this expenditure.
5. Savannah Technical College,  Renewal of existing HVAC Service Maintenance contract for FY2010 with Siemens Building Technologies for time period July 1, 2009 to June 30, 2010; cost $120,000.00.  Local funds are available for this expenditure.  
6. West Central Technical College,  Network switches, connector, and cabling from CDW-G for Murphy and Douglas campuses; cost $217,715.00.  Bond funds are available for this expenditure.
7. West Central Technical College,  175 PC w/monitors and 24 laptop computers from Lenovo for both the Douglas and LaGrange campuses; cost $199,517.00.  Bond funds are available for this expenditure.  
8. West Central Technical College,  Dental Assisting equipment and supplies from Atlanta Dental Supply Co. for new College & Career Institute at Douglas campus; cost $128,490.00.  Bond funds are available for this expenditure.  
Other Business
Mr. Chapman briefly discussed having the committee look into the feasibility of negotiating security services 

on behalf of the colleges from a national firm.  He also requested an update on the stimulus funding at the 
next regularly scheduled meeting of the State Board.  

STRATEGIC PLANNING, PEOPLE AND FINANCE 


Dean Alford
Mr. Dean Alford gave the committee report.  Mr. Alford encouraged the members to take the time to look 
at the allocation information that the Commissioner shared with the presidents.  The document clearly 
demonstrates the transparency that the system has in the business of allocating dollars. 
· Motion to Approve TCSG FY2010 Strategic Plan
Upon recommendation by the committee, the State Board approved the Technical College System of 
Georgia’s Fiscal Year 2010 Strategic Plan. 

APPEALS








Cedric Johnson
No report was submitted.

CAREER ACADEMIES 






Cedric Johnson

Mr. Cedric Johnson shared the 2009 SGA Revision (Solicitation for Grant Application) for career

academies.  Members were encouraged to contact Dr. Lucy Phillip before July 1 if they had any questions.

The Commissioner introduced Ms. Jenny Williams.  Ms. Williams will assume Dr. Phillip's position on July 1. 
Ms. Williams previously served as project director in the Partnerships Division of the Technical College 

System of Georgia

EDUCATION LIAISON 






Dean Alford
Mr. Dean Alford stated that information was previously shared with the Board by the Commissioner.  








IV. CHAIRMAN'S COMMENTS





Carl Swearingen, Chair
Chairman Swearingen thanked President Sharon Bartles for the reception, dinner and tour of Gwinnett 
Technical College.

Chairman Swearingen spoke of his gratitude and pleasure of serving as chairman for the past two years.  
He expressed his appreciation to the Commissioner and staff, and discussed the progress that has been

accomplished. He asked for comments from incoming chairman, Dean Alford.  

Committee Restructure and Assignments

Mr. Alford thanked Mr. Swearingen for his leadership.  He presented a brief Power Point presentation that 

outlined the committee restructure and his challenge to the Board to think and act strategically.  He challenged
the staff to conduct strategic state board committee meetings, and to engage and to tap into the resources the
members bring to the table. Other highlights of Mr. Alford's presentation included his thoughts on strategic 
initiatives for the committees.    

Academic Affairs    

1) Semester Conversion (what are we going to do; how are we going to do it, etc.)
2) Community College 

3) Dual Enrollment (has to become the norm, not the exception for Georgia)

Operation, Finance and Planning

1) Thriving in a resource constrained world (how do we become even better than we are?)

2) Turn it upside down and out (look strategically at how we deliver services, what we do; we have to 
do this better than anyone else) 

3) By combining Strategic Planning, People and Finance with Operations and Technology we can better
ascertain how we budget and how we plan.


External Affairs and Economic Development
1) Build the Brand (businesses know that the technical college system is how they got in the door)
2) The Front Door when Businesses come to Georgia

Adult Education

1) 2012:  40,000 (we have 1.3 million people in this state we need to reach)
2) Outreach (we need to determine how we are going to reach those individuals)
3) Facilities

4) Grow, Grow, Grow

Facilities and Real Estate

1) Largest Capital Outlay (we have a quarter of a billion dollars this year across the state)
2) Focus  (we must be on time, within budget and quality)
3) Maintain and Upgrade (our facilities must look like a college and energy efficient)

Governance, Compliance and Audit

1) Accountability (we much ensure that the audits are pristine)

2) Scorecard (accountability is the scorecard for business we do as a system)
Ad Hoc Committees:

Appeals
 - Due Process (we must ensure the process is not based on politics)
Education Liaison 
· Lead the discussion (Topics:  dual enrollment and move on when ready)
· Lead the way

Career Academies and Dual Enrollment

· Where do we go from here?  (strategically how do go from having approximately

   8,000 students participating in the program to having the vast majority of junior 


and senior level students participate in the program to increase our graduation rate)  

Mr. Alford stated that he has been in contact with most of the members regarding the committee assignments.  

However, if he hasn't heard from you, he asked that you please take the time to contact him.  A list of the 

assignments will be sent out next week.  He encouraged the Members to work together during the month of 

July to formulate a list of other strategic issues for the committees to work on during the next year. 
V. OTHER BUSINESS
 





Carl Swearingen, Chair

There being no further business to discuss, the Board adjourned at 2:00 p.m. 
Adjourn 
_______________________________

Brenda L. Wise

Executive Secretary to the State Board

June 4, 2009
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