Economic Development

Wal-Mart Distribution Centers Benefit F

Essential to Wal-Mart’s successful
retail model are the tremendous distri-
bution centers that serve the hundreds
of stores across the state and sur-
rounding areas. Georgia is home to
five such centers—Statesboro, Macon,
LaGrange, Monroe, and Douglas.
Quick Start has been active in prepar-
ing most of the workforce at four of
the five locations.

A typical distribution center is
more than one million square feet, or
the equivalent of 10 Wal-Mart retail
stores. (That’s about 24 football fields.)
More than 250 dock doors serve the
fleet of Wal-Mart trucks that wait in
the vast parking lots surrounding the
buildings. At the LaGrange center,
which serves stores in Georgia and
Alabama, 500 tractor-trailers of mer-
chandise are loaded and shipped in a
day.

Ronnie Moffitt, the general man-
ager of the LaGrange Wal-Mart Dis-
tribution Center, explains that a
majority of the merchandise one sees
in a Wal-Mart store goes through a
distribution center first. This volume
necessitates the 24-hours-a-day, seven-
days-a-week schedule. The LaGrange
facility has approximately 800 employ-
ees who come from LaGrange and a
surrounding 40 mile radius.

Quick Start has been instrumental
in helping train the workers at these
new facilities, and Georgia’s Depart-
ment of Technical and Adult Educa-
tion has been inspired to create a cer-
tificate in warehousing and distribu-
tion for Georgia's technical colleges.

“I can recommend Quick Start as
a training program to other compa-
nies. They definitely exceeded our
expectations in the training plan,” said
Moffitt.

The Monroe Wal-Mart Distribu-
tion Center, which celebrated its grand
opening in July 2000, is unique
because of its refrigerated space. A
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127,000 square-foot freezer at the
facility can hold about 10,000 pallets—
room enough for 58 million popsicles!
Though not as large as the other
Georgia distribution centers, the facility
cannot be described as “small.” It covers
approximately 420,000 square feet, or
about nine acres. Quick Start trained
353 people for this facility.

At the 1.5 million square-foot
Statesboro facility, Quick Start trained
644 people in 1999-2000. Thanks to the
pre-employment training program
designed and delivered by Quick Start,
turnover rate has been substantially
reduced. QS
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Certification

rom Quick Start

DTAE Certified Warehousing and Distribution Specialist Certificate

The course is approximately 160 hours and qualifies for the HOPE Grant. Included in the program are an introduction to warehouse
environments; understanding key warehousing and job functions; methods of inventory management; use of scanners and data entry;
work-place personal and interpersonal skills; and handling systems unique to warehouse distribution, such as conveyors, pallets, and
mechanical drives, and powered industrial trucks. Warehousing simulations are an important part of the training. Below: pilot phase
model.

Adult Literacy
Entrance Exam '

Developmental Studies

Technical Certificate of Credit

Working in the Warehouse Environment
Distribution Specialist Program

= Learning-for-Success Listening Skills
< Introduction to Business Principles

Warehousing and Distribution Processes

= Tools for Excellence
= Methods of Inventory Management
Warehousing Technology

= Warehousing Data Applications
= Scanners and Data Entry

< Introduction to the Certified Warehousing and

= Introduction to Warehousing and Distribution Centers
= Warehousing and Distribution: Mission and Operations
= Getting the Work Done: Key Warehousing Job Functions

= Using Warehousing Productivity Measures

< Introduction to Computers and Automation

Workplace Practices and Skills

< Positive Work Ethic < Problem Solving
= Working Together « Positive Image
= Managing Change = Job-Interview Skills

= Personal Wellness

Core Warehousing Skills

= Fundamentals of Electricity

< Introduction to Industrial Controls

= Handling Systems: Conveyers, Mechanical Drives, and
Automated Systems

= General Plant Safety

= Powered Industrial Trucks

 Protecting Materials and Merchandise

« Palletizing

= Containment

= Processing Hazardous Materials

= Waste Recovery in the Warehouse and Distribution Center

Simulations and Assessment
= Warehousing Simulations
= Comprehensive Assessment

Certification

Satisfactory Completion of All Course Requirements
Theory and Performance Assessments

'

Employment

Industry Training

Among clients served across Georgia with this type of training are Wal-Mart, Home Depot, Pep Boys, Lowe’s Inc., and Best Buy.

Continuing Education

Diploma
Associate Degree (AAT)
Work-Based Learning

D — Bachelor of Applied Science






