Technical Education Improvement & Innovation Project
Office of Technical Education

Final Report
QUESTION 1:  Provide an overall “Executive Summary” of your project.  The executive summary must include narrative related to how well the project met its purpose/goal and each of its objectives which were stated in Question 1 of the original project application (not to exceed 2 pages).  (Type answer in box below)
	     


QUESTION 2a:  Rate each of the following items on a scale of 1-5.

	
	1
	2
	3
	4
	5

	
	Not at All
	(Please check one)
	Fully

	The purpose of the project was fulfilled (Question 1)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The project proved what you thought it would prove (Question 2)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The project resulted in the outcomes stated in the project application (Question 3)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assess the overall quality of the project at its conclusion (Question 3)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	You used evaluation method(s)/tool(s) and criteria that assisted you in measuring the effects, impact and quality of the project (Question 3)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The project has demonstrable products (Question 4)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The project has contributed to program improvement (Question 5)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The project has fully incorporated the Perkins core sub indicator(s) stated in your project application (Question 6)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Your project has met all timelines/deadlines as stated in your project plan (Question 7)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The planning process for the project was effective through to the conclusion (Question 7)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The implementation, application and execution of the project was efficient and effective (Question 7)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	List each of the key activities, processes, services and/or products stated in your original project application (Question 7) and rate each one based on its ending quality and outcome (Question 7).  (Type answer in box below)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     


QUESTION 2b:  For any item rated above, that received a score of 3 or below, you must provide, for each item, brief comments regarding why you were not able to bring that item to a successful conclusion (Question 7).  (Type answer in box below)
	     


QUESTION 5:  Describe and analyze the outcomes you achieved in your project.  You should use “measurable” language in describing your outcomes/achievements.  (Type answer in box below)
	     


QUESTION 6:  Provide a summary evaluation statement and a written analysis of what the evaluation you conducted, as part of your project, has indicated.  In an appendix titled “Evaluation” please provide documentation showing your evaluation method and criteria, your concluding evaluation data, and any other appropriate evaluation information.  (Type answer in box below)
	     


QUESTION 7:  Describe and analyze the incorporation of the Perkins core sub indicator stated in your project application.  (Type answer in box below)
	     


QUESTION 8:  Describe and analyze the overall program improvement that has been achieved due to the impact of the project you conducted.  (Type answer in box below)
	     


QUESTION 9:  Choose at least one key activity, process, or service that best served/exemplified your project – describe it and elaborate on how its impact drove your project to a positive and possibly sustainable conclusion.  (Type answer in box below)
	     


QUESTION 10:  Describe how this project was an enhancement (something new and different) of an existing program, or was a new stand-up program/service/activity that has not existed.

(Type answer in box below)
	     


QUESTION 11:  Briefly describe the project ending products and explain how you anticipate sharing them with other technical colleges.  (Type answer in box below)
	     


QUESTION 12a:  Describe overall recommendations for improving your project beyond its current success.  (Type answer in box below)
	     


QUESTION 12b:  Also provide appropriate recommendations for those choosing to replicate your project at their technical college.  (Type answer in box below)
	     


QUESTION 13:  Provide a summary “conclusion”.  (Type answer in box below)
	     


QUESTION 14 (Optional Answer):  Although your project has come to a logical conclusion, you may provide a proposition that, if limited funds were available at a future date, would allow you consideration for eligibility to extend certain facets of your project.  All propositions will be considered, however, primary consideration will be oriented to additional longitudinal investigation/study/data gathering and/or other substantial evaluation/assessment analysis of the project and its outcomes.  (Type answer in box below)
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