Technical Education Improvement & Innovation Project
Office of Technical Education

Near Conclusion Update
QUESTION 1:  Provide an update “Executive Summary” regarding the quality status of your project as it nears conclusion.  The executive summary must include narrative related to how the project is meeting each of the objectives that were stated in Question 1.B of the original project application (not to exceed 2 pages).  (Type your answers in the box below)
	     


QUESTION 2a:  Rate each of the following items on a scale of 1-5.

	
	1
	2
	3
	4
	5

	
	Not at All
	(Please check one)
	Fully

	The purpose of the project is almost fulfilled

(Question 1)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The project is about to prove what you thought it would prove (Question 2)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The project is clearly being implemented to meet the outcomes stated in the project application (Question 3)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assess the overall quality of the project to near conclusion (Question 3)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	You are already using evaluation method(s)/tool(s) and criteria to assist you in measuring the effects, impact and quality of the project (Question 3)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The project has demonstrable products (Question 4)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The project is already contributing to program improvement (Question 5)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The project has been able to fully incorporate and is already meeting the Perkins core sub indicator(s) stated in your project application (Question 6)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assess the project’s overall progress in meeting near conclusion timelines/deadlines (Question 7)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Ability/capacity to meet final project ending timelines/deadlines according to the “Plan of Action” set forth (Question 7)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The planning process for the project has been effective (Question 7)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The implementation of the project has been efficient and effective (Question 7)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	List each of the key activities, processes, services and/or products stated in your original project application (Question 7) and rate each one based on its adherence to your “Plan of Action” time line (Question 7)  (Type your answers in the box below)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     


QUESTION 2b:  For any item rated above, that received a score of 3 or below, you must provide, for each item, brief comments regarding issues or problems you are facing and what tactics you are employing to overcome the obstacles to improve the efficiency, effectiveness, quality, and success of that particular item as you near the conclusion of the project (Question 7)  (Type your answers in the box below)
	     


	
	1
	2
	3
	4
	5

	
	Not at All
	(Please check one)
	Fully

	QUESTION 3:  Rate the following item on a scale of 1-5.

	The project is appropriately expending Perkins money on acceptable timelines as you near the June 30th deadline (Questions 7 & 8)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	QUESTION 4:  Rate the following item on a scale of 1-5.

	The project is appropriately expending Perkins money based on the Plan of Action you submitted in your original project application (Questions 7 & 8)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	QUESTION 5:  Rate the following item on a scale of 1-5.

	You have checked with the fiscal person responsible for overseeing the money side of your project and s/he verified that 70% or more of your award has been expended.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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