Technical Education Improvement & Innovation Project

Department of Technical and Adult Education
APPLICATION

For NEW Projects

INSTRUCTIONS

1. The project application is composed of seven components.  Applicants for the Technical Education Improvement and Innovation Project must submit the following application materials by August 30, 2002.

· Coversheet 

· Application

· Signature Page

· Guarantee

· Statement of Assurances
· Abstract

· Budget File

2. The Coversheet, Application, Abstract, and Budget file must be sent electronically by August 30, 2002 to <emiller@dtae.org.>  
3. The original hardcopy of the Signature Page, Statement of Assurance, and Guarantee must be postmarked no later than August 30, 2002 and sent all together to:

Elizabeth Miller

Georgia Department of Technical and Adult Education

3103B Clairmont Road
Atlanta, Georgia 30329
4. A written notice via email will be sent to the PAS Coordinator and Project Coordinator confirming receipt of application materials.

5. Additional copies of application materials may be downloaded from the Technical Education Improvement & Innovation Project website at: http://www.dtae.org/teched/techimprovement.html.
6. Technical college or division names or any other identifying information is not to be used anywhere in the application questions or abstract.
Technical Education Improvement & Innovation Project 

Department of Technical and Adult Education

Application Coversheet
Date submitted:       

Date received by OTE:       
Technical College Name:
     

Technical College Address:
     


     


     

PAS Coordinator:       


Email Address:       


Telephone Number:       


Project Coordinator:       


(Name of the primary contact person who can provide further information about the project as a whole including providing clarity to any part of the narrative section of the application questions.)

Project Coordinator’s Title:       


Email Address:       


Telephone Number:       


Type of Application:                       New    FORMCHECKBOX 
                    Continuation    FORMCHECKBOX 

Project Category:            Innovation    FORMCHECKBOX 
                     Improvement    FORMCHECKBOX 

Project Area:

   FORMCHECKBOX 
 Institutional Effectiveness

 FORMCHECKBOX 
 Student Services
   FORMCHECKBOX 
 Instructional/Curricular Services

 FORMCHECKBOX 
 Workforce Development
   FORMCHECKBOX 
 Special Workforce Services
Descriptive Title of Project:       


Proposed Project Budget Amount:  $     

For Internal Use Only-  Project Number Assigned:       

Application Questions for NEW Projects

1. (max 1.5 pages)  State the purpose and need for the project.  Applicants should discuss the particular needs that the project addresses; why those needs are not being met through the use of existing materials, programs, procedures, services, or other resources; and the benefits that would be realized from the project by their technical college or division.  (point value 10)

2. (max 1.5 pages)  In detail state the goal(s) of the project and the final project outcome(s).  How will this project contribute to overall improvement at your technical college and in particular to improvement or innovation?  In addition, include a summary description of how the project will be evaluated, including the criteria that will be used to measure its success or impact.  (point value 25)      
3. (max 2 pages)  Outline your project “Plan of Action” (with a start-up point, mid-point, and ending) including timelines and deadlines for planning, implementing, concluding, and evaluating each of the activities, processes, services, and /or products that your project will achieve.  Applicants must include an Abstract of the project to be conducted.  (See Abstract Form on page 18.)  The plan must show the project ending no later than June 30, 2003.  (point value 30 for question and 5 for Abstract for a total of 35)

     
4. (max 1 page)  Describe the specific ways your project will focus on one or more Carl Perkins core sub-indicators (academic/vocational attainment, graduation rate, graduate placement rate, retention in employment, and non-traditional participation/graduation) to achieve improved performance at your technical college or division.  (point value 15)
     
5. (max 1 page)  Explain the proposed line item expenditures stated in your budget, based on your stated goal(s) and objective(s) and in particular based on the stated activities, processes, services, and/or products described in your project “Plan of Action.”  (point value 15 for both this narrative response and the electronic budget submission)

     
Technical college or division names or any other identifying information is not to be used anywhere in the application questions or abstract.

� Selected project abstracts will be posted on the Technical Education Improvement & Innovation website.
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