LIBRARY COUNCIL MEETING

GRIFFIN TECHNICAL COLLEGE

GRIFFIN, GA

FEBRUARY 6, 2004
MINUTES

WELCOME:

We were welcomed to the Griffin Technical College’s campus by Dr. Sherry M. Williams, who is the Vice President of Academic Affairs. 

Gail Roberts, chair of the consortia called the meeting to order at 9:30 A.M.

APPROVAL OF MINUTES:

Beth Hedrick made  a motion to approve the minutes with one correction.  David Bunnell seconded the motion.  The minutes were approved with this one correction.  (LEADERSHIP AWARD: Gail asked that nominations be sent to the selection committee, which is made up of the previous recipients).
[All corrected minutes are being kept by Ed Barnes, our DTAE liaison.   The secretary is to forward the corrected minutes to Ed Barnes]. 

OLD BUSINESS:

A. DTAE contact update:  Bill Gray told us that there was a 5% budget cut coming which means a $15-18 M cut to the Agency.  GALILEO funding will not be cut, but this may result in a continued reduction to subscriptions.  Since 2001, there has been an approximate 20% cut in DTAE funding. The question was raised if GALILEO would be  better protected if it were a line item in the budget. Mr. Gray thought that this might not give any more flexibility.

Since Ken Breeden is retiring from DTAE, the group was wondering who would take his place.  So far, the thinking is that an interim commissioner would be in place until a new one can be hired. The direction of technical colleges will depend on the new board and on the new commissioner.

B. GALILEO contact, Philip McArdle, said that there would be LexisNexis training coming in the near future.  NetLibrary training was requested.  The Communications/Mass Media Complete and The American Humanities Indexes now have full-text.                                                   

Positive comments were made about NetLibrary III.

On March 12, the New Georgia Encyclopedia will be launched for the public to view.

GALILEO Integrated Resource Training coming soon.

Philip McArdle made a presentation on the new SFX system (context sensitive linking). With this system, interconnected online resources will increase and access to full-text content will be simpler.

There are three options for SFX:

1. Institution SFX instance:  The individual institutions manage the resources,

2. GALILEO SFX instance: GALILEO manages the resources, and

3. Merged resources: With merged resources, there will be collaborative decision making.  

The URL for the SFX project is: http://www.usg.edu/galileo/projects/sfx
      C.  GIL update/Grant proposals and “Universal Library Borrowing  

System” updates were given by Stephanie Middleton. She told us that Endeavor had been sold (maybe to Elsevier) and that this sale would impact our plans to unify our borrowing systems.  We need to rework our GIL proposal and present it to the new administration.  We also need to work on funding for the new proposal.  

Jane Summey proposed that she and her research group in library school at Valdosta State adopt the research project of evaluation of Endeavor as a circulation tool.  This would give her class group a unique project and also help to support the proposal.  There was no formal vote on this proposal, but it did have overall approval of the members.
      D. There was a discussion of grants and grant funding.  We were told 

that it is always a good idea to check with the school’s foundation 

office before we submit any grant proposal. No library effort should     come in conflict with the foundation’s efforts.  There are 10 centers in the State that offer training in grant funding.  The web site for this is //http.fdncenter.org.
       E. DTAE Program Webpage project update:  Susan Fraysse had a very  

            extensive “handout” showing the progress that had been made on 

            this project.

       F.  The State Library Office is currently trying to establish a National 

           circulation integration protocol, but not much progress is being            

           made because vendors do not want to work with this concept.

      G. Georgia Advisory Council on Libraries: Stephanie Middleton 
           reported that this committee had not met, yet.

      H. Job descriptions: Ed Barnes talked with us about certification     

standards and job descriptions.  There was a brief discussion about the pros and cons of State certification.  The general consensus was that State certification was not needed by Library Council members.

Job descriptions for a library director, a librarian, an evening/weekend librarian, a media clerk and a library assistant were suggested using the current DTAE descriptions as starting points.

Gail Roberts said that her committee would come back to the next meeting with a minimum of a list of positions so that we can determine if they would fit our needs.

David Bunnell stated that he had made a proposal for a program offering a 2-year degree in library technical assistant at Griffin Tech.

NEW BUSINESS:

A. Nominating Committee: Gail Roberts asked if David Bunnell, the chair-elect, would serve as the nominating committee chair for elections to be held at the next meeting in Clarkesville on May 21st.

Beth Hedrick and Barbara Knight volunteered to serve on the committee.

B. GLA program ideas: Gail reported that there were three DTAE librarians at the GLA Leadership Conference held at VSU. None of our members had suggested a program idea in response to the e-mail solicitation.  The three members decided to suggest a program on computer shut-down and programs that maintained a preset desktop.  Gail told the attendees of this meeting that there were other similar program ideas and that we were not locked into this program.  After a discussion,  the consensus was that a program should be held at COMO on collection development.  GCIS will be asked to present as part of the program.

It was noted that the book by Bill Nelson was missing the page H2.  
The members also thought that another presentation by Bill Nelson on COC would be helpful.
Gail Roberts questioned if we should be a division or an interest group in GLA.   There was a discussion and consensus to petition GLA to make the Library Council a division of GLA instead of just an interest group.  Eddie McLeod volunteered to work on this concept.  No vote was taken.

C. Integration of locally owned resources: no one seemed to have had much experience with this topic except for the items that had been integrated by the GALILEO staff.

Philip McArdle was asked about statistics on NetLibrary.  He said that he could tell each institution how many users had signed up for “borrower cards.”

It was reported by Wendi Morris that we could have remote access to LexisNexis if we asked for a script to be run for each individual library. At present, each library must contact LexisNexis individually for this script to be run. Philip is going to check to see if GALILEO can do this for us.
D. Library list serve: Ed Barnes asked us to subscribe and un-scribe to 

the list serve when our college’s e-mail address changed to “.edu.”  He said that at present there were 87 members subscribed to the list serve. 

     He stated that the list serve messages could be archived and  

searchable.  Beth Hedrick made a motion to have the “archive” function reactivated. Gail stated that for this to be effective, we 

     must be careful to use descriptive subject headings.

     David Bunnell proposed a GVTC course website so that we could

sign in and have discussions and a more flexible posting area than the “archived” e-mails.  The group wanted to keep the list serve as the primary mode of discussion, but encouraged David to pursue this idea for more options. 

     Stephanie Middleton stated that an on-line library orientation was 

     needed for Blackboard users.

 Michael Miller asked for a place on the DTAE website where each library director could record relevant statistics for his/her library.

This site would be maintained by the directors and would be a very useful tool for comparison and planning.

E. Public Service Officer:  Karen Kwiatkowski was unable to attend this  

meeting, but we were told to send her any information that could be used for publicity.

F. Leadership Award nominations: The past recipients of this award who are available are to form this committee.  The group was reminded that it is not necessary to have a Leadership Award every year.  Any nominations should be sent to David Bunnell.

      G.  Logistics of the meeting at NGT on May 21st.  Dawn Adams told us          

           that the next meeting would be held in Clarkesville.  She told us that

           there were some inexpensive accommodations available on  

campus.  There is a branch campus in Blairsville, but the meeting

will be held in Clarkesville.

      H. Library Day.  This will be February 12. Susan Fraysse agreed to make 
            a presentation.  She asked us to send her any “tidbits” on our

           representative’s support for libraries that she might be able to use 

           in her presentation.  (She reminded us who our Representatives 

           were! ) Her focus will be “who we are, what we need, and where we 

           want to be.”  She will also develop a handout.

           We are facing over a $55,000 budget cut in the near future.

David Bunnell made a proposal that the Library Council accept library school graduates of Valdosta State even though the school is not yet ALA-accredited.  Valdosta expects to be accredited in 2006.  Susan Fraysse made this motion, which was seconded by Terry Sebright and passed.

      UPCOMING MEETINGS:

A. May 21, 2004 at N. GA Tech. We will vote for new officers.

B. October, 2004 at GA COMO. There will be a program on collection development.

C. February 2005, consortia. Location to be determined.

D. May, 2005, consortia meeting. Both N. Metro Tech and Moultrie Tech volunteered. 
BOOK EXCHANGE:

Some books were brought for exchange.

At the conclusion of the meeting, we were treated to a lunch at the Griffin Tech “Heavenly Touch Café.” All were invited to tour the new library upstairs.  Also, a speaker from the Georgia Archives was available to make a presentation.  About 20 members stayed for this presentation.

Respectfully submitted:

Elaine Griner, Secretary

 LIBRARY COUNCIL ROSTER

February 2004 Meeting

The following were present at the meeting at Griffin Tech:

	NAME
	AFFILIATION

	Adams, Dawn
	North Georgia Tech

	Barnes, Ed
	DTAE

	Bennett, Brenda Norman
	Augusta Tech

	Brooks, Sherry
	Griffin Tech

	Bunn, Dumont C.
	Middle Georgia Tech

	Bunnell, David
	Griffin Tech

	Burdell, Karen
	DeKalb Tech

	Evans, Meredith
	Atlanta Tech

	Everingham, Jessica L.
	Altamaha Tech

	Fraysse, Susan
	Gwinnett Tech

	Geuss, Nancy
	Chattahoochee Tech

	Gray, Bill
	DTAE

	Griner, Elaine
	Chattahoochee Tech

	Hedrick, Beth
	Lanier Tech

	Hipp, Carolyn
	Appalachian Tech

	Hobbs, Teresa
	Ogeechee Tech

	Jackson, Mardi
	Coosa Valley Tech

	Jones, Linda
	Griffin Tech

	Knapp, Crystal
	Chattahoochee Tech

	Knight, Barbara
	West Georgia Tech

	Lane, Gladys
	Chattahoochee Tech

	Lockmiller, Sarah
	Central Georgia Tech

	McArdle, Phillip
	GALILEO

	McClung, Mary
	West Central Tech

	McLeod, Eddie
	North Metro Tech

	Middleton, Stephanie
	Columbus Tech

	Miller, Michael K.
	Moultrie Tech

	Moore, Barbe
	Chattahoochee Tech

	Morris, Wendi
	Heart of Georgia Tech

	Raab, Ray
	Northwestern Tech

	Richardson, Marie
	Gwinnett Tech

	Roberts, Gail
	Southwest Georgia Tech

	Sebright, Terry
	Flint River Tech

	Stanovcak, David
	West Central Tech

	Stephenson, Sue
	Southwest Georgia Tech

	Stirk, Kate
	North Metro Tech

	Stovall, Jerry
	South Georgia Tech

	Summey, Jane
	Southeastern Tech

	Taylor-Iler, Christy
	East Central Tech

	Walker, Ricky
	Heart of Georgia Tech

	White, David L.
	Augusta Tech

	Whitten, Jamie
	West Central Tech
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