 
	Instructional Faculty Consortium Committee Meeting (IFCC)

	Minutes
	October 1, 2010
	10:00am - 2:30PM
	Middle Georgia Technical College
Building H Conference Room

	

	Program
	[bookmark: Text15]Aviation Maintenance Technology

	Facilitator
	[bookmark: Text16]Tal Loos

	Secretary
	[bookmark: Text17]Steve Conway

	Attendees
	Shane Walden, Middle Georgia Technical College; Preston Smith, Augusta Technical College; James Manning, South Georgia Technical College; Victoria Herron, South Georgia Technical College; Steve Lipper, Atlanta Technical College; Tal Loos, Savannah Technical College; and Steve Conway, TCSG.


[bookmark: MinuteTopic]Agenda Topics
	Welcome and Overview
	10:00 - 10:30 AM
	Conway

	[bookmark: MinuteDiscussion]Discussion
	[bookmark: Text4]The meeting started promptly at 10 am.  Jon Byrd had let Shane Walden via email earlier that he would not be able to attend the meeting today. Tal would fill in as the facilitator for the day.  Steve stated that these fall IFCC meetings had been sanctioned by the presidents to allow faculty groups to discuss scheduling options and student advising in more depth.  The focus today would be on these topics.  The group congratulated Tal on his promotion and South Georgia for their hosting of Charles Lindberg's nephew over the summer.  The group also wished Tal and Preston success on launching their new programs in the near future.

	[bookmark: MinuteConclusion]Conclusions
	[bookmark: Text5]     

	[bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	[bookmark: Text6]     
	[bookmark: Text7]     
	[bookmark: Text8]     

	     
	[bookmark: Text10]     
	[bookmark: Text11]     



	FAA Status Meeting recap
	10:30 - 11:00 am
	Conway

	Discussion
	Steve Conway stated that he had met with Terry Keberly a month or so ago to do an annual review of the TCSG programs.  Terry stated that overall the programs were doing well.  Steve had asked Terry if the colleges could collectively work on a transition plan to turn in to the FAA this fall and Terry said that would work.  Currently Terry and 2 other inspectors would have to review the plans, but that a unified plan would seem approproiate for the colleges to submit since the semester change affects all equally.  Terry's suggestion was for the colleges to turn in these plans in February to allow time for review.

	Conclusions
	The group felt that dedicating one whole meeting day in January to devise this transitional plan would be well worth the effort.

	Action items
	Person responsible
	Deadline

	Set January Meeting Date
	Conway
	January 2011

	     
	     
	     




	Crosswalk and SAR
	11:00 - 12:00 PM
	Conway

	Discussion
	Steve Conway handed out a hard copy of the AVMT course crosswalk for verification of accuracy.  The group agreed this crosswalk of courses was correct.  Steve asked if the SAR reports were working correctly.  South Georgia had run all their students and the reports were working accurately.  Some discussion followed on other advising documents to use as well.

	Conclusions
	The group agreed that the SAR was useful but that additional tracking sheets were needed to show the incoming students how to schedule their courses over two years.  Shane and Tal showed their examples of student tracking forms.  The group requested copies.

	Action items
	Person responsible
	Deadline

	Send out student tracking documents
	Shane Walden
	Oct. 4, 2010

	     
	     
	     



	Break
	12:00 - 12:30 PM
	Group

	Discussion
	     

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     



	Summer Scheduling/sEMESTER sCHEDULING
	12:30 - 1:30
	lOOS/wALDEN

	Discussion
	After a short lunch break the group moved on to discuss the summer quarter scheduling scenarios and semester scheduling options.  Shane and Tal shared their scheduling documents with the group and much discussion followed.

	Conclusions
	The group agreed that it would not be feasible to start new students in the short summer quarter. However, AST 206 and 207 have about the right amount of credit hours to fit in for the transitional students. When semesters start the best progression of courses is to do general, followed by air frame followed by power plant.  New students can begin in the fall or in the spring.  Either two or 4 instructors can support this model.  Tal and Shane shared their schedule model using 4 instructors.

	Action items
	Person responsible
	Deadline

	Send the group the various group scheduling models
	Walden
	Oct. 4, 2010

	     
	     
	     



	Course edits
	1:30 - 2:00 pm
	Smith

	Discussion
	Preston had read over the AVMT course drafts during the past month and had caught a few redundant tasks and some other edits.  The group looked over each of Preston's suggested changes and adopted most of them.

	Conclusions
	AVMT 1000 - Competency 2, task 5 is repeated.  AVMT 2030 - Course description needs to be reworded to reflect welding overview not non-metalic structures and maintenance. AVMT 2040 - Competency 7 is a repeat of 4.  AVMT 2260 - Competency 4 task 5 needs to say turbine and not turbo jet. AVMT 2280 - Competency 2 Task 2 is repeated.

	Action items
	Person responsible
	Deadline

	Make edits to AVMT courses above
	Conway
	October 2010

	     
	     
	     




	IFCC Leadership Voting
	2:00 - 2:30 PM
	Conway

	Discussion
	The last agenda item for the day was an open discussion if this IFCC wanted to vote for changes in leadership.  After very minimal discussion the group unanimously voted for Jon Byrd to continue as the chairperson and Tal Loos to continue as Jon's back up whenever needed.  Steve Conway would continue to ensure draft minutes were recorded.

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     



	Adjournment
	2:30 pm
	Loos

	Discussion
	The group discussed if a meeting in Novemeber would be necessary and the group unanimously thought there would be no need.  The next meeting was set for January 28, 2011.  Tal Loos adjourned the meeting.

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	Plan next meeting
	Byrd
	Dec. 15, 2010

	     
	     
	     








	Comments / Special Notes
Resource persons
Special notes
	[bookmark: Text19]Jon Byrd was unable to attend the meeting today.  He sent an email to everyone to let them know something had come up at the college.

	Meeting Adjourned
	October 1, 2010 2:30 PM

	Minutes submitted by:
	Steve Conway, TCSG
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