 
	Instructional Faculty Consortium Committee Meeting (IFCC)

	Minutes
	Sept. 29, 2010
	9:30 - 2:00
	Central Georgia Tech
Bldg. F Room 107

	

	Program
	[bookmark: Text15]Aircraft Structural Technology

	Facilitator
	[bookmark: Text16]Mike Skelly

	Secretary
	[bookmark: Text17]Randy Rynders

	Attendees
	Mike Skelly, Central Georgia Tech; Mike Engel, Central Georgia Tech; Joe Moreau, Central Georgia Tech; Brad Blalock, Central Georgia Tech; David Fox, Central Georgia Tech; Mike Reaves, South Georgia Tech; Randy Rynders, Middle Georgia Tech; and Steve Conway, TCSG.


[bookmark: MinuteTopic]Agenda Topics
	Welcome
	9:30 - 10:00
	Skelly

	[bookmark: MinuteDiscussion]Discussion
	[bookmark: Text4]Mike welcomed everyone to the meeting and then he asked Steve to address the group on behalf of TCSG.  Steve stated that the presidents and VPAAs had granted approval for various IFCC groups to get together this fall to discuss advising and scheduling isssues as they relate to Q2S.  The group would be given time today to do just that and hopefully everyone would find the discussions worthwhile.

	[bookmark: MinuteConclusion]Conclusions
	[bookmark: Text5]     

	[bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	[bookmark: Text6]     
	[bookmark: Text7]     
	[bookmark: Text8]     

	     
	[bookmark: Text10]     
	[bookmark: Text11]     



	Crosswalk/SAR
	10:00 - 10:30
	Conway

	Discussion
	Steve asked each IFCC member to double check the crosswalk of ASTT courses to make sure it was accurate.  The group then discussed the SAR report which overall was functional for ASTT students.

	Conclusions
	There were no changes to make to the course crosswalk document though Steve may need to change the 3000 level TCC courses to 2000 numbers instead.  The SAR is functional and accurate for the program.  The need to do the documentation of advising with students for the next 3 quarters is paramount. This would be the only way to ensure a minimum of student complaints at transition times and cover advising liabilities.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     




	Summer Scheduling
	10:30 - 11:00
	Skelly

	Discussion
	The group then moved on to discuss the scheduling of AST courses for the summer quarter. Mike Skelly readily admitted he had not given it a lot of thought yet. Mike Engle stated that the main emphasis would be to try and schedule classes such that students staring in the fall and winter quarters could graduate if at all possible by August 2011.  Randy agreed and he shared his summer schedule plan with the group.  There was much discussion over course options especially in light of co-op students needs.

	Conclusions
	The group determined that AST 112 could not be scheduled for summer 2011 because it had high contact hours.  This course could last be scheduled in the spring quarter.  AST 107 and 109 were the best schedule fits for transitional students during the summer.  New students would be given the option to start the core diploma courses for summer only.  All other manpower would be dedicated to teaching more advanced courses.  The emphasis would be to keep program enrollment steady throught this final quarter.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     



	Semester Scheduling
	11:00 - 12:00
	Rynders

	Discussion
	The group then moved on to discuss the proposed scheduling of ASTT courses in the semester format.  Randy shared his proposal with the group for discussion.  Mike stated that feedback from Warner Robbins AFB personnel was really needed at this point to determine the best first quarter schedule.  All faculty had asked for meetings with the training department but no response had been given yet.

	Conclusions
	Mike Skelly felt that ASTT 1010, 1020, 1030, 1040 and 1100 should be completed in the first semester.  This would make the students elegible for their co-op interview at the base.  However, this still needs to be finalized with the training department at the base.  Steve volunteered to contact Tony Noble at the base to see if a meeting could be set up soon.

	Action items
	Person responsible
	Deadline

	Contact Tony Noble
	Conway
	October 5, 2010

	     
	     
	     



	Course Edits
	12:00 - 1:00
	Group

	Discussion
	Since there seemed to be debate as to the proposed ASTT schedule loaded into the database the group decided to look at the pre and co-requisites for the ASTT courses again to ensure a fluid schedule could be created based on the Robbins Air Force Training feedback.

	Conclusions
	ASTT 1020 - 1010 should be made a co-req; ASTT 1040 - MATH 1012 should be removed as a co-req; ASTT 1090 - 1040 should be a co-req; ASTT 1110 - 1040 should be a co-req; ASTT1180 - ENGL 1010 should be a co-req.

	Action items
	Person responsible
	Deadline

	Make edits to ASTT courses in database
	Conway
	October 8, 2010

	     
	     
	     



	Curriculum
	1:00 - 1:30
	Conway

	Discussion
	Steve then asked everyone present if they had access to the new program standards including the TCCs.  Everyone assured Steve that they had this information.  There were no other questions since all the courses in the programs were 1 to 1 conversions.

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     




	IFCC Leadership Voting
	1:30 - 2:00
	Conway

	Discussion
	The last agenda item for the day was to allow the group to elect a new IFCC chairperson if they desired. Mike Skelly said he would welcome the change.  Randy Rynders said he would like to assume the chair position.  The group unamimously accepted this change in leadership and thanked Mike for his leadership over the last several years.

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	Change IFCC information on TCSG website
	Conway
	October 8, 2010

	     
	     
	     



	Next Meeting
	2:00
	Rynders

	Discussion
	The group had a joint advisory meeting scheduled for November 9th that might work to schedule a meeting with the Robbins Air Force folks.  Randy would let everyone know if something was set up prior to the advisory meeting.

	Conclusions
	The proposed IFCC meeting date of December 15th would not work for Randy so a new date would have to be chosen if there was a need for the group to meet again before the new year.

	Action items
	Person responsible
	Deadline

	Set next IFCC meeting date as needed
	Rynders
	Decemeber 2010

	     
	     
	     








	Comments / Special Notes
Resource persons
Special notes
	[bookmark: Text19]Bindley Thomas was not able to attend the meeting due to teaching conflicts.  He would follow up with Steve Conway by phone.

	Meeting Adjourned
	September 29, 2010 at 2:00 pm

	Minutes submitted by:
	Randy Rynders, Middle Georgia Technical College
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