 
	Instructional Faculty Consortium Committee Meeting (IFCC)

	Minutes
	12-02-10
	1:00 PM-4:00  pm
	cgtc

	

	Program
	[bookmark: Text15]CLBT & PHLT

	Facilitator
	[bookmark: Text16]Ruth Thompson

	Secretary
	[bookmark: Text17]Ruth Thompson

	Attendees
	Dee Eason-Wiregrass, Diane Nance-GNTC, Tonya Claiborne-GNTC, John Ridley-West Georgai, Tony Dugan-CGTC, Mary Hursey-Okefenokee, Cynthia Williams-Southeastern, Eddie Rhodes-Columbus, Lauren Strader-NGTC, Ginny Roberts-Dekalb, Kim Randolph-Lanier, Robin Aiken-Dekalb


[bookmark: MinuteTopic]Agenda Topics
	Welcome and agenda overview
	30 minutes
	Ruth Thompson

	[bookmark: MinuteDiscussion]Discussion
	[bookmark: Text4]Ruth welcomed the group and distributed paper copies of the agenda, program standards and course summaries.  Everyone was introduced and Ruth thanked the participants for attending the meeting.

	[bookmark: MinuteConclusion]Conclusions
	[bookmark: Text5]NA

	[bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	[bookmark: Text6]     
	[bookmark: Text7]     
	[bookmark: Text8]     

	     
	[bookmark: Text10]     
	[bookmark: Text11]     



	CUrriculum Review]
	45 minutes
	group

	Discussion
	Faculty reviewed the programs and courses to see if any minor changes need to be made.  Discussion cewntered around the wording of the program justification for the Phlebotomy program, prerequsite course requirements, the need for ALHS 1040 in the CLBT program and the need for ENGL 1010 in the PHLT program.

	Conclusions
	Changes to the wording the the justification and external standards portions of the PHLT program were recommended.  A minor addition to the external standards of the CLBT program was requested.  The group also made changes to the pre and co requisites for both programs to accommodate course sequencing at all colleges.

	Action items
	Person responsible
	Deadline

	Make minor chnages to both the CLBT and PHLT programs
	Ruth
	     

	     
	     
	     




	mini term]
	45 minutes
	rut

	Discussion
	EAch college shared their plan for the mini term in the summer of 2011.  All colleges have a plan and are advising students on how to continue through the transition term.

	Conclusions
	NA

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     



	Substantive change letter
	45 minutes
	group

	Discussion
	Ruth asked the group if accredtiors need to be notified of the change from quarters to semesters.  The consensus was that no formal method of reporting the change is necessary.

	Conclusions
	No letter reporting the change from quarters to semesters is necessary.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     



	other]
	45 minutes]
	group

	Discussion
	Ruth asked for volunteers to chair the IFCC group as the position has been vacant since Dr. Miller's death learlier in 2010.  Lauren Strader volunteered to chair the committee and Tony Hogan volunteered to serve as vice-chair.  Ruth reported that some gropus create a list and rotate the chair position.

There was much discussion about shortening the length of the phlebotomy curriculum and removing ALHS 1040 from the CLBT curriculum.  Opinions varied.  No changes can be made at this time and the discussion was tabled until the future.

The group would like to meet in March of 2011.

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	Schedule a meeeting for March 2011
	Ruth
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