
	Instructional Faculty Consortium Committee Meeting (IFCC)

	Minutes
	 2/29/08
	  9:00 AM
	central Ga tech, macon

	

	Program
	PGT, VCM, CAM, ENT, GRA, DMT

	Facilitator
	Frances Roberson

	Secretary
	Jill Mash

	Attendees
	Adam Hart, North Metro Tech
Ian Feinberg, Chattahoochee Tech

Jeff Cope, Central GA Tech

Anthony Randolph, Atlanta Tech

Jill Mash, Albany Tech

	
	Margie Wilbanks, Griffin Tech

Sherrie Rowe, Augusta Tech

Timothy Mason, Chattahoochee Tech (Mountain View)

Brian McDaniel, Central GA Tech

Larry Nix, Lanier Tech

James Arnold, West GA Tech


Agenda Topics
	[Agenda topic 1]
	45 min
	vendor

	Discussion
	KI Presentation by Melinda Harris and Debbie Westerville. Review of furniture/configuration of CAM lab and lab in J building with drop-down computer desks. 

	Conclusions
	Melinda and Debbie offered to consult with any school regarding furniture/space needs.

	Action items
	Person responsible
	Deadline

	None
	     
	     

	     
	     
	     


	[Agenda topic 2]
	10 min
	Frances roberson

	Discussion
	Presentation of attendees by Frances Roberson. 
Listing of 4 possible “core” classes applicable to all programs (Raster Imaging, Color/Design/Typography, Intro to Computer Graphics, and Vector Imaging).

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     


	[Agenda topic 3]
	[Time allotted]
	Brian McDaniel

	Discussion
	Raster Imaging class standards
Similar classes: PGT 107, PGT 128, CAM 110, GRA 102, VCM 136

Brian presented a list of similarities and differences of competences in above listed courses. GRA 102 covers similar concepts, but not identical. All agreed software specifics must be omitted. Tabled discussion: resolution, separate standard or a subcategory/competency?

	Conclusions
	Brian will revise list to include all similar classes. Everyone should think about resolution, be ready to discuss at May meeting.

	Action items
	Person responsible
	Deadline

	List of competencies
	Brian
	May 16, 2008

	Resolution as standard
	All
	May 16, 2008


	[Agenda topic 4]
	[Time allotted]
	Margie wilbanks

	Discussion
	Color/Design/Typography class standards
Similar classes: VCM 127, VCM 133, VCM 207, PGT 101, PGT 102, PGT 103, GRA 101, DMT 102, CAM 125

Margie presented a table of shared competencies in some of the above listed courses. There was discussion to omit file formats, file management and font management from this course and include it in the Intro to Computer Graphics class instead of being redundant. Possible competencies to add: history of design/industry overview and sketching/storyboarding.

	Conclusions
	Margie will revise table to include all courses. Everyone should consider history/overview and sketching/storyboarding competencies for discussion at May meeting.

	Action items
	Person responsible
	Deadline

	Revise comparison table
	Margie
	May 16, 2008

	History/overview and sketching/storyboarding standards?
	All
	May 16, 2008


	[Agenda topic 5]
	[Time allotted]
	Anthony randolph

	Discussion
	Intro to Computer Graphics class standards
Similar classes: VCM 121, CAM 103, CPH 150 (Gwinnett Tech Intro to Mac)

Broad overview classes: PGT 101, DMT 101

GRA/ENT: do not have enough time to offer an Intro class unless SCT 100 is eliminated

Anthony presented a list of revised competencies, based on VCM 121 class. Discussion of this course being different than SCT 100, but is not automatically applicable for all programs (GRA, ENT). Should include key concepts of computer usage, but could they be merged into other classes? Remove Win or Mac distinction, possibly be generic “computer platform”. Need to add servers/networking under file management.

	Conclusions
	This class should be different than SCT 100, and needs to get student acquainted with appropriate software in the program (under the assumption that students are not learning anything other than Microsoft products in SCT 100). Need to check into the CPH 150 class at Gwinnett Tech (what are competencies, since it doesn’t show up on master class list). More discussion to follow at May meeting.

	Action items
	Person responsible
	Deadline

	Review CPH 150 class standards
	Anthony
	May 16, 2008

	Review generic standards appropriate for all programs
	All
	May 16, 2008


	[Agenda topic 6]
	[Time allotted]
	Adam Hart

	Discussion
	Vector Imaging class standards
Similar classes: VCM 201, CAM 101, GRA 103

Adam submitted a list of competencies based on VCM 201 class, and Brian included CAM 101. Discussion included the addition of layering and masking to the competencies. 

	Conclusions
	Possibly modify wording of some competencies, omit software-specific references (name and specific tools).

	Action items
	Person responsible
	Deadline

	Merge competencies lists
	Adam
	May 16, 2008

	Review wording of competencies
	All
	May 16, 2008


	[Agenda topic 7]
	[Time allotted]
	All

	Discussion
	Electives

Possible electives would be advanced raster and vector classes. They would be taught specific to each particular program area, with focus on productivity and the creation of finished projects. Drawing VCM 124 could be an elective for PGT prepress, but not applicable to press operations. Other possible electives outside our areas include marketing, HTML, customer service classes.

	Conclusions
	Everyone agreed electives give students more options and flexibility within their programs. Discussion to continue at May meeting. Everyone should bring a list of electives to consider.

	Action items
	Person responsible
	Deadline

	Review possible electives
	All
	May 16, 2008

	     
	     
	     


	[Agenda topic 8]
	[Time allotted]
	Ian feinberg

	Discussion
	Conflict of 4 “core” classes with ENT/GRA programs
Ian brought up that ENT and GRA would only use the Raster Imaging core class, not the other 3, for their program (they are not applicable to TV/Video). Subcommittee formed: Sherrie, Ian, James and Brian to meet separately to review these programs and their competencies.

	Conclusions
	Subcommittee will meet Friday, March 28 at 9:00 am at Mountain View campus of Chattahoochee Tech, and report discussion/minutes at May 16 meeting.

	Action items
	Person responsible
	Deadline

	Review TV/Video competencies
	TV/Video subcommittee
	March 28, 2008

	Present to whole group
	Ian/Subcommittee
	May 16, 2008


	[Agenda topic 9]
	[Time allotted]
	Frances Roberson

	Discussion
	State-issued TCCs for all programs.
Discussion of appropriate hours for TCC (15-34, avg 36-38); diploma (70-89, avg 83); degree (91-110, avg 96-98).

	Conclusions
	Frances will gather complete list of institutionally-developed as well as state-issued TCCs for everyone to review.

	Action items
	Person responsible
	Deadline

	Gather TCC info
	Frances
	May 16, 2008

	     
	     
	     


	[Agenda topic 10]
	[Time allotted]
	sherrie rowe, James Arnold

	Discussion
	First Aid/Safety and Work Ethics
Sherrie brought up topic of Safety and Work Ethics as current standards for all PGT courses, and that advisory committee members want to see it listed. Discussion that they should be kept, but are not universal to all programs. Frances said Work Ethics should not be listed as standards, but should be listed on syllabi, and the syllabi can be given to our advisory committee members since we all cover Work Ethics in all classes.

Certification exams-

NOCTI and PrintED are exams that some programs use to test graduating students. Frances said COC is emphasizing capstone classes with end products such as portfolios and presentations (VCM 240 is an existing portfolio/presentation class).

	Conclusions
	

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     


	[Agenda topic 11]
	[Time allotted]
	Jeff Cope

	Discussion
	Video post-production and Animation subcommittee

Jeff presented information about Maya and 3D Max instructor training standards by AutoDesk that could be used to build/revise Animation classes. Subcommittee formed including Jeff, Brian, James, Tim, Adam and Anthony. Instructors as well as students could be certified, but it is challenging. Discussion of animation core classes: Intro to Interface, Modeling and Materials could all be combined into Intro to 3D. Animation fundamentals, Advanced animation, Storyboarding and Independent Project (OBI). Tim said Cinema 4D is good for students, less expensive than Maya and 3D Max. 

	Conclusions
	Discussion of possible core classes for 90 credit degree (general occup): SCT 100, Intro to (xyz), Raster Imaging, Portfolio/OBI, Storyboarding. Possible specializations: Animation for Broadcast/3D and 3D Computer Animation (exact wording to be determined). 2D Animation was discussed with Flash or ToonBoom, possibly on web design track? Can create a class to be used by other students, but we should be able to dictate which (electives) students must or (can) take. Subcommittee will meet Friday, April 18, time TBA, location TBA (Jeff will coordinate).

	Action items
	Person responsible
	Deadline

	Review Animation competencies
	Video/Anim Subcommittee
	April 18, 2008

	Present to whole group
	Jeff/subcommittee
	May 16, 2008


	[Agenda topic 12]
	[Time allotted]
	Frances Roberson

	Discussion
	New program prefix
Need to choose a new prefix that none of the programs currently use. The standards would belong to everyone in our group. All codes would change to new name (XYZ 0000), with numbering sequence possibly based on specialization. Survey results and discussion with possible name “Media Design Production” with code MDP.

	Conclusions
	Everyone wanted to think about new name, since there is concern over ambiguity. Discussion of keeping current program names under main heading (ie. Media Design Production with TV Production specialization). Frances will check on class numbering systems. Keep MDP as working title for now.

	Action items
	Person responsible
	Deadline

	Mull over name
	All
	May 16, 2008

	Check class numbering system
	Frances
	May 16, 2008


	[Agenda topic 13]
	[Time allotted]
	Brian Mcdaniel

	Discussion
	Discussion of CIS and VCM web design class overlaps- programming vs. interface design. Web/interface design subcommittee formed: Brian, Anthony, Sherrie, Jason Dixon.

	Conclusions
	Subcommittee will meet via email, report at May meeting.

	Action items
	Person responsible
	Deadline

	Review web/interface competencies
	Web/interface subcomm
	Before May 16, 2008

	Present to whole group
	Web/interface subcomm
	May 16, 2008

	[Agenda topic 14]
	[Time allotted]
	Margie wilbanks

	Discussion
	PGT/VCM subcommittee formed: Jill, Margie, Larry, Sherrie, Adam, Anthony, Marilu and Paul. Will meet and discuss competencies via email.

	Conclusions
	Discuss competencies via email and report to whole group at May meeting.

	Action items
	Person responsible
	Deadline

	Review PGT/VCM competencies
	PGT/VCM subcomm
	Before May 16, 2008

	Present to whole group
	PGT/VCM subcomm
	May 16, 2008


	[Agenda topic 15]
	[Time allotted]
	frances roberson

	Discussion
	Wrap-up

Creation of list serv with everyone on it (all schools offering PGT, VCM, ENT, GRA, DMT), maybe commercial photography? Discussion of CIS under review next year, with HTML classes being possible electives. There are 6 programs represented at this meeting, power in numbers by merging into “MDP”. Possible timeline for implementation? Frances said if there is agreement on May 16, then course development could begin. Completion of PROBE and review by all instructors could possibly be finished by end of 2008.

	Conclusions
	Frances will email all Deans/VPs of Instruction to get names and emails of all instructors in above listed programs so they may be included in May meeting. She will create a new list serv also. 

	Action items
	Person responsible
	Deadline

	Email VPs of Instruction
	Frances
	ASAP

	Create new list serv
	Frances
	ASAP


	Comments / Special Notes
Resource persons
Special notes
	 

	Meeting Adjourned
	2/29/08 2:30 PM

	Minutes submitted by:
	Jill Mash, Albany Technical College
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