 
	Instructional Faculty Consortium Committee Meeting (IFCC)

	Minutes
	11-19-10
	10:00AM-1:00pm
	Athens Technical college

	

	Program
	[bookmark: Text15]Veterinary Technician

	Facilitator
	[bookmark: Text16]Ruth Thompson

	Secretary
	[bookmark: Text17]Bonnie Ballard

	Attendees
	[include full name and college]


[bookmark: MinuteTopic]Agenda Topics
	Welcome and agenda overview
	15 minutes
	bonnie ballard

	[bookmark: MinuteDiscussion]Discussion
	[bookmark: Text4]Dr. Ballard welcomed everyone and thanked them for coming. Melanie Parham had a
       dental lab with the ATC students that prevented her attendance. Sylvia Rozier from 
       Heart of Georgia Tech did not attend. Ruth advised us that HOGTC has decided not
       to start a veterinary assistant or technology program at this time.

	[bookmark: MinuteConclusion]Conclusions
	[bookmark: Text5]NA

	[bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	[bookmark: Text6]     
	[bookmark: Text7]     
	[bookmark: Text8]     

	     
	[bookmark: Text10]     
	[bookmark: Text11]     



	Curriculum review]
	45 minutes
	ruth thompson

	Discussion
	Ruth provided each of us with a copy of the program curriculum for the semester 
        system which listed the course number, name prerequisites and co-requisites, credit
        hours and course description.  Errors were discovered with some of the prerequisites.  
        These were corrected. The course name for VETT 2210 was changed to Laboratory
        and Exotic Animals for Veterinary Technicians. The VETT 230 course was missing     
        so it was added.  The course name for VETT 2300 was changed to Veterinary     
        Technician Clinical Internship.  The prerequisites for the VETT courses in the       
        Veterinary Technician Assistant program would be the same as for the Veterinary 
        Technology Program.

	Conclusions
	Minor Name changes and pre and co requisite changes need to be made to the Vett Tech curriculum

	Action items
	Person responsible
	Deadline

	Make curriculum changes
	Ruth
	     

	     
	     
	     




	5 Week Mini Term
	45 minutes
	Ruth Thompson

	Discussion
	Ruth discussed the five week quarter that will occur in the summer. She warned us
        to not have any incompletes by the end of that quarter. 

	Conclusions
	All programs have a plan for transitioning students thorugh the summer 2010 mini term.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     



	substantive change letter
	45 minutes 
	group

	Discussion
	Ruth told us that a substantive change letter went to all accrediting agencies associated
       with the TCSG colleges. She gave each of us a copy of what was sent. Carole suggested
       that since all three colleges will have to submit a substantive change report to the 
       AVMA that this report could be developed by the consortium since the report will be            
       the same for all three colleges.  Carole agreed to start working on the document and  
       any additional information  AVMA may require.  She set the tentative completion
       date of July 15, 2011.  Since the documentation is due to the AVMA within 90 days of    
       the change, this will give us enough time to work on it and turn it in before the fall 
       semester starts.  Carole will let each program know if there is any program specific
       information she may need.

	Conclusions
	Carole Miller will prepare a documentation regarding substative change

	Action items
	Person responsible
	Deadline

	Substantive change documentation
	Carole Miller
	July 2011

	     
	     
	     



	other topics]
	30 minutes
	group

	Discussion
	Ruth said there has been no state policy issued yet about faculty teaching loads.
       She recommended that we be prepared to explain how are clinical courses work, 
       should our college administrators ask.  We should be prepared to explain how much
       travel time we use, how much actual time we spend at clinical sites with students, etc.

       Ryan asked when we would be receiving the syllabi for the semester courses. Ruth
       said that the state had put the development of the syllabus generator feature from the
       KMS website as a low priority item. This was distressing to all of us as we were lead to
       believe that that was one of the great features about the website. We were told when we
       were entering all the course data into the site, that this would be advantageous as we 
       could then get syllabi printed from the site. With all the work we already have to do
       during this Q2S conversion, none of us could see how we would be able to find time to
       come up with the syllabi for all the VETT courses! Ruth asked that we all send her an
       email voicing our desires to have the syllabi generator placed as a high priority.



	Conclusions
	Faculty are interested in the syllabus creator.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     



	Tour of facilities]
	30 minutes
	group

	Discussion
	Carole took the group on a tour of the ATC’s brand new Life Science building, in-
        cluding the two new veterinary technology program classrooms. Their new classrooms
        were very impressive. They also have really nice faculty offices. All of the program
        areas in the building were amazing.

	Conclusions
	NA

	Action items
	Person responsible
	Deadline
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