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Project Overview

Albany Technical College’s goal to develop online courses and programs is an integral part of the college’s strategic mission. The college is expanding the use of distance education to meet the needs of the business and industry population in a sparsely populated, low-income service delivery area. Distance learning offers students the opportunities for continuous learning and skill enhancement and allows business and industry to remain competitive. To accomplish this initiative, Albany Technical College proposes to complete the development of two online programs: Applied Manufacturing Technology associate and diploma programs (AMT) and the Management and Supervisory Development diploma program (MSD). 

These courses and programs will contribute to the goals of increased enrollment at Albany Technical College, expanded online course offerings, an enhanced image of the college, and promote economic development. Currently, ATC has 7 online courses  developed for the AMT programs and 10 online courses developed for the MSD program; the list of program courses offered online are limited and do not lend themselves to be offered as complete programs. Consequently, the implementation of this project would result in a quantum leap in ATC’s distance learning initiatives, virtual instructional delivery methods, and school improvement. Note: Prior to developing a course, each instructor will be trained on Blackboard.

The goals and measurable objectives for the project include: (1) By summer 2002, develop 15 online courses that will increase enrollment in the AMT and MSD programs by 50%; (2) increase online course offerings in the proposed programs by 90%; (3) offer 2 programs that can be completed 100% online; (4) meet the demand in the service delivery area for workforce development training.  Upon completion, Albany Technical College will demonstrate its capacity to provide instructional delivery strategies aligned to the skills and demands of today’s high-tech workforce.  In addition, ATC will realize significant improvement in program offerings that will appeal to high school students, non-traditional students, special needs students, and corporate business partners needing to retrain large segments of their workforce. Also, online delivery methods will enhance the image of the college and technical education.  This project will demonstrate a method of combining ATC’s online courses with courses offered through the GVTC library and other technical colleges so that students can complete entire programs online.

Project outcomes include: (a) provide online workforce development opportunities to 60 students, (b) add 15 online courses to the ATC’s online library; (c) add 2 online programs;(d)  increase ATC’s accessibility as a workforce provider; (e) increase enrollment in the AMT and MSD programs; (f) increase online course availability through the gvtc library for use by other technical colleges.

Project outcomes will be evaluated by: (a) meeting established timelines and outcome targets; (b) developing 15 online courses; (c) ATC enrollment data. Evaluation criteria: (a) online courses will meet GVTC Principles of Good Practice: Criteria for Web-Based Courses (b) site-based evaluation based on  (a)quality and variety of assessment methods; (b) clarity of learner outcomes; (c) creativity of activities; (d) instructor response time; (e) instructor interaction; (f) overall student satisfaction; (g) program assessment.

Final Products, Services, Processes, and/or Activities Developed

· Albany Technical College Guidelines and Support Structure for Meeting Georgia Virtual Technical College Criteria for Web-based Courses

· Albany Technical College Online Course Development and Review Checklist

· Albany Technical College Minimum Standard Content for Distance Education Courses (includes guidelines and documents for course content)

All materials are available upon request in CD-ROM format

