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Project Overview

The Appalachian Technical College Improvement and Innovation Project was designed to plan and implement an enrollment management program that will address the areas of student recruitment and retention.  The project addresses both areas, but the emphasis of the project will be on retention.  The emphasis of the project was selected since an FY2001 report on leavers showed that approximately 600 students did not complete their program of study at AppTech.  Considering that the approximate enrollment per quarter is 1000 students, it was determined that the leaver rate must be reduced.

Goal:  Refine and develop programs and services that promote students’ access, retention, and success.

Objective 1:
To develop an orientation course for first quarter developmental studies students.

Objective 2:
To refine registration and advisement processes by implementing electronic registration.

Objective 3:
To write and retrieve reports from BANNER that will verify and support retention efforts.

Objective 4:
To administer a Student Satisfaction Inventory to learn how to satisfy students and to find out what is important to them.

Objective 5:
To conduct staff development sessions with faculty and staff on orientation, electronic registration, student satisfaction survey results and the overall enrollment plan.

The project outcomes include an enrollment plan which will be shared with the other technical colleges electronically, a first quarter orientation course for developmental studies students that can be expanded and offered to all new students, additional data on which to base critical decision making, and a more informed faculty and staff.  An overall 10% improvement in retention is expected.  An intangible outcome of the project will be increased student, faculty and staff morale.  By including faculty, staff, and students in the retention and recruitment efforts from the beginning, it is expected that this will have a positive impact on how the students, faculty, and staff feel about the college.






Final Products, Services, Processes, and/or Activities Developed
· Enrollment Management Plan
· Guidebook for replication of project
