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Project Overview

The purpose of our project is to provide faculty and staff development activities that will assist Athens Technical College in responding to the demands resulting from a phenomenal 99% increase in enrollment over the past five years. The enrollment increase has been coupled with an increase in demand for high quality educational programs and services from a changing student population. Fifty-six percent of our current faculty and professional staff members joined the college during this growth period when there has been no institutional budget for professional development. 

Goal: To provide faculty and staff development activities that will help to change the institutional culture and create a more learning-centered college.

Objectives: (1) offer faculty/staff development workshop on the issues associated with effective academic advising and purchase resource materials that will reinforce knowledge and support the creation of a cadre of expert advisors; (2) offer faculty/staff development seminar on legal and ethical issues in academic and student affairs so that faculty and staff are aware of their obligations as well as student rights and responsibilities in our litigious society; (3) offer faculty/staff development opportunities on the learning college and on faculty, staff, and student roles in creating a more learner-centered environment.

Related to faculty development on advising, intangible outcomes include an improved system of student advising; development of a cadre of advisors to mentor new faculty through a comprehensive advising training program; and development of a set of advising resources (tangible outcome: advising handbook). Related to legal issues, intangible outcomes include faculty/staff awareness of legal responsibilities in teaching, advising, and supervising student activities/services, how lawsuits can be avoided, and where to go for information on legal issues (tangible outcome: list of revised college policies and procedures and how to contact legal resources). Related to the Learning College, intangible outcomes include an understanding of learner centeredness; tangible outcomes include a specific Plan of Action for the college to incorporate the six key principles of the Learning College into the institutional culture.





Final Products, Services, Processes, and/or Activities Developed

· advising handbook

· list of legal resources

· plan of action for becoming a learning college

