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Project Overview

The purpose of the project is to track developmental studies students performance and to develop an advising system for students moving into general education and program courses.  Currently, Augusta Technical College (ATC) does not have such a tracking system or an advising system in place.  Sixty-three percent of new students enrolling at ATC are required to take one or more developmental studies courses.  Also, ATC did not meet the current benchmark for academic attainment for special population students. 

The goal of the project is to track academically disadvantaged students through developmental courses and provide advising to enhance academic attainment.  To meet this goal, the following objectives will be met: development of a computer-based program (system) to provide required information from the Banner database; development of a system for advising that will define who, how, and when advising should take place; development of an advising manual; development of a student survey to evaluate advising; hiring of a consultant to provide a faculty workshop that focuses on the needs of special populations students and practices to increase retention and success rates.  

Project results will indicate that 70% of the students in the cohort completing an 097 developmental class will complete the appropriate succeeding diploma level course with a grade of C or better; 50% of the students in the cohort who complete both 097 and 098 levels and enroll in the appropriate associate degree level course  will complete with a grade of C or better; 70% of students in the cohort who complete any 097 and/or 098 level will enroll in a program; and, faculty members teaching developmental English, Reading and/or math will retain 70% of the cohort in each class. 
Final Products, Services, Processes, and/or Activities Developed

· Advisement Manual

· Advisement Training Sessions Video

· System for Extracting Banner Data for Determining Success and Retention of Developmental Studies students

· Sample Report of Tracking Results of Developmental Studies Students’ Success and Retention 

