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Project Overview

Purpose: 

The purpose of this project is to create a Retention Plan that improves Retention strategies for Bainbridge College.  The Retention Plan will be developed through collaboration of Technical Studies faculty and administrative staff to insure campus-wide support.  A key activity in the design of the Retention Plan will be the sponsoring of a Noel-Levitz Retention Workshop for faculty and staff.

Need:  Bainbridge College has experienced a recent record growth in enrollment with a 50.6% Technical Studies headcount enrollment increase from Fall 2000 to Fall 2001 and a 41.4% FTE increase for that time period.  The development of an effective Retention Plan will result in a more systematic and planned approach to handle the anticipated continued enrollment growth and more importantly, retain a larger percentage of students who matriculate.  

Goals:  This project will provide the framework needed to develop a comprehensive Retention Plan for the Bainbridge College Technical Studies Division.  The Graduation Rate and Retention Rates by Technical Studies program areas are low.  This project will provide a coordinated means to examine retention factors for the Division and to develop a plan to address each positive and negative retention factor.

Final Projected Project Outcomes:  The final project outcomes are to have a Retention Plan in place for the Technical Studies Division and for the activities provided in the Plan to produce results in the way of a higher graduation rate and a higher Fall Term to Fall Term retention rate.  The project will be evaluated by determining the graduation rate of entering Fall 2002 first-time, full-time students as of Spring Term 2004 and by determining the Retention Rate of entering Fall 2002 first-time, full-time students as of Fall Term 2003.






Final Products, Services, Processes, and/or Activities Developed

· Bainbridge College will not have a final product until the Retention Committee has completed its planning activities for the 2002-03 academic year.

· Guidebook for replication of project.

