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Project Overview

Purpose:  To create new and/or re-engineer operational systems designed to increase retention and graduation rates of non-traditional and special populations students, design systems to link secondary and postsecondary instructional programs to increase persistence among incoming students, and initiate and modernize vocational and technical education programs.

Need for the Project:  The College has experienced unprecedented growth in enrollment.  More than doubling enrollment since Fall 1999, operational systems and procedures effective in the past, no longer meet student needs and compromise functional efficiency and effectiveness.  The College has expanded campus sites and a new building program is underway at the Marietta campus, which will double the physical plant.  These combined factors demand new college-wide operational systems be designed.  

Goals of the Project:

1. Educate the faculty and staff on process improvement

2. Develop a series of process improvement charts depicting new or re-engineered systems/procedures in recruitment, advisement, retention activities and high school collaborative efforts to increase persistence

3. Develop a process improvement manual depicting a step-by-step approach to the improvement process

4. Offer a state-wide seminar on the improvement process

Project Outcomes:

1. Re-engineered advising program for non-traditional and special population students

2. Improved placement, enhanced retention, improved graduation rates

