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Project Overview

Need:  Over the past 3 years, the School of Technology has developed a web-based process to collect data on special population students for DTAE reporting.  Before this process was developed, Clayton College did not have a reliable means of collecting information from the special population categories of single parents, displaced homemakers, LEP, and Tech Prep students.  The process has proven very effective in collecting data elements that we had not previously collected and to provide a means to gain insight into where these special population students were weak on core indicators.

Purpose:  The purpose of this project was to target students who did not achieve successful grades in either academic or vocational classes and offer one-on-one mentoring.

Goals:  

1. Increase the performance of single parents and academically disadvantaged by 9% on Core Indicator 1P1 (academic achievement).

2. Increase the performance of single parents to meet or exceed the benchmark of 94.16% on Core Indicator 1P2 (vocational achievement).

3. Increase the performance of academically disadvantaged by 9% on core indicator 1P2.

Final Projected Project Outcomes:  Studies have shown that a student’s potential for success in college increases significantly when they have at least one person on campus that they know and can come to for help or guidance.  This project should prove the significance of the student/faculty mentor relationship by improvements seen in academic performance and retention.  The student should benefit from increased confidence, learning how to obtain assistance in college, and making higher grades.  The faculty mentors will benefit from the establishment of rapport with the student, having first-hand experience in teaching study skills, and learning who to contact on campus to help answer student concerns.

Final Products, Services, Processes, and/or Activities Developed

· Mentoring Project Notebook for each faculty mentor

· Refillable planner/organizer for each participant

· Guidebook for replication of project

