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Project Overview

The purpose of Coastal Georgia Community College's (CGCC) Improvement and Innovation Project is to establish a formal campus structure and procedures for the Job Placement Process.  The project is needed because currently there is only an informal process for job placement and follow-up on graduates.  The benefits of the project will be to establish the mechanism for posting jobs, collection of accurate data on graduate placement, and graduate and employer follow-up.  The process will increase interaction and communication between the college faculty, staff, employers, and graduates, providing the mechanism for data collection that will provide information for ongoing program evaluation and improvement.  Additionally, the project will provide opportunities for ongoing collaboration and partnership with our service area businesses and industries.  

The goals of the project are:  

· Establish a task force to act as a resource and guide the Job Placement Project.

· Establish the procedure to post job openings at CGCC and communicate the process to students, faculty, staff and business and industry.

· Communicate, in writing, with program advisory committee members, other businesses and industries, inviting them to post job openings at CGCC.

· Develop a job placement brochure to be sent to potential employers.

· Establish a job posting wed page linked to CGCC's homepage, DOL, and DTAE.

· Establish a procedure for obtaining the graduate's current address and their employer's 
name and address at the time of graduation and develop a database.

· Develop follow-up surveys for graduates and employers.

These goals match the goals CGCC established in their Perkins four year plan:

· Evaluate the feasibility of establishing a formal campus structure for the job placement 
process.

· Utilize the business and industry partners to establish a local job placement process for 
graduates of the vocational/technical programs.

· Establish a graduate follow-up survey as a mechanism to gather information on graduates' 
placement in the employment setting.

The final project outcomes are expected to be:

· Increased and improved services to students

· Increased collaboration and communication with advisory committees and businesses and 
industries

· Establishment of a formal job placement process that can be sustained over time.

· Development of graduate and employer follow-up surveys to be conducted 6 months  

      to 1 year after graduation.

· Establishment of a graduate and employer data base that can be utilized over time

The project will contribute to the short-term and long-term improvement in the technical programs at CGCC.  The development of the Job Placement Process will provide a mechanism for students (graduates) to find jobs; it will serve as a communication/collaboration tool for our business and industry partners; and it will provide a source of data gathering that can be utilized in program evaluation, planning and improvement.






Final Products, Services, Processes, and/or Activities Developed

· Job Placement Services for students and employers

· Job placement Wedsite with links to DTAE and DOL

· Increased interaction/collaboration with businesses and industries

· Job Placement Brochure

· Employer Survey

· Graduate Information Card and survey tool

