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Project Overview

The purpose of the DeKalb Tech project is to develop campus-selected strategies that will improve student retention and improve graduation rates.  Despite increased enrollment, student retention is challenging primarily because institutional costs for recruiting a student are approximately twelve times that for retaining a student.  Also, students on the urban Clarkston Campus and students on the suburban/rural Covington-Newton Campus appear to differ in reasons why they attend a technical college and persist in their studies.

With the aid of Consultants on Student Retention, the project will be led by a student retention committee on each campus and utilize student telephone surveys and student retention workshops to develop the strategies.  Directed by the Vice President of Student Services, the project will insure that more DeKalb Tech students persist in their studies and graduate with a postsecondary credential.

The project will conduct research and development with plans to implement new retention strategies starting July 1, 2002.  Research for the strategies will identify four student groups:  Underachievers – students with 45 credit hours and less than a 2.0 GPA; Drop-Outs – students who have not returned to DeKalb Tech in the past 12 months; Potential Withdrawers – students in the process of withdrawing; and No-Shows – applicants who have not shown up for Spring and Summer 2002 classes.  The findings of the research will serve as the foundation for two retention workshops on each campus where faculty and staff will develop the strategies for student retention.  By July 2003, at least five programs on both campuses will be impacted by student retention strategies that will increase graduation rates by 5% or more over benchmarks established by the project.  Also, graduation rates as identified in the federal Student Right To Know process will increase by 5%.






Final Products, Services, Processes, and/or Activities Developed

· A manual entitled:  “Strategies for Student Retention in Technical Colleges”

