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Project Overview

The fragile economy has led many companies to downsize their workforce during these tough times. Available jobs are being filled with the most experienced workers, leaving those unschooled and unskilled unemployed. The Georgia Department of Labor and Human Resource Managers of manufacturing companies site a lack of work ethics, cultural misunderstanding, incomplete job applications, and a general lack of basic skills as reasons why job seekers cannot find employment. These individuals lack career guidance and career placement. They bounce from job to job, costing employers time and money in training. This project proposes to identify these individuals through a collaborative effort with the DOL and DFCS agencies.

This project will prove that hard-to-employ individuals can be provided even a marginal level of training and receive maximum benefits. Employers expect these people to have acquired work ethics and job readiness skills at some point in their lives. But, the fact is, that many come from family backgrounds that provided no evidence of a work ethic or job readiness. As simple as it may sound, some individuals do not know what employers expect so they do not change their street behavior when they start a job. In addition, Coffee County has a large Hispanic population that are unfamiliar with American work customs and culture and find it difficult to maneuver through the system when they can not speak the language. These Hispanics are not aware that they may obtain a free technical education or English-speaking classes to help them on the job. This project will provide this information.

Outcomes include employment for a special population or at-risk student; employment retention in excess of 90 days or completion of one quarter of technical college; a written career guidance plan for each student; career placement or skills training according to the student’s aptitude; and, an understanding of multicultural diversity. Pre- and post-surveys or interviews will document students attitudes toward cultural diversity, work ethics, job retention, employability skills, career choices, placement, and so on. Employers and instructors will complete follow-up data sheets indicating student’s success in displaying good work ethics, cultural diversity, and other areas previously mentioned. Collected data would be evaluated and reported to the advisory committee for discussion and recommendations. A project summary will be published and distributed to interested parties and those involved in the training process.






Final Products, Services, Processes, and/or Activities Developed
· Student handouts and materials, and generic application forms 
· Guidebook for replication of project.
