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Project Overview

The purpose of Flint River Technical College’s Technical Education Improvement and Innovation Project activities will be to develop, implement, and evaluate an enrollment management program to improve retention of students at FRTC.  The need for the project is illustrated by the fact that the FY2001 figures on leavers show a retention rate of only 32%.

FRTC’s project activities will address two factors believed to contribute substantially to the low FRTC retention rate:  (1) uninformed decisions when choosing a program of enrollment, and (2) poor academic preparation.

The specific objectives of the grant are:  (1) develop an informational “fact book” containing program-specific information pertaining to credit programs offered at FRTC and other Georgia technical colleges;  (2) streamline the assessment and admissions process for prospective students by implementing computerized placement testing; and (3) increase the number of PLATO licenses, thus allowing an open-entry/open-exit developmental studies learning lab.

The ultimate outcome of the project will be increased retention of students by at least a factor of 10%.  The professionally produced “fact book” will provide a model easily adaptable to other DTAE technical colleges.  The retention rate of students enrolling in the PLATO developmental studies lab will be compared with the rate for those in traditional classes and the findings will be shared among the DTAE colleges.  A student satisfaction instrument will be developed to gauge students’ reaction to these retention improvement efforts.






Final Products, Services, Processes, and/or Activities Developed

· FRTC Fact book 
· Increased access to PLATO Laboratory 
· Computerized ASSET testing

