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Project Overview

Need:

Using the DTAE FY01 End of the Year report as well as the FY02 Fall Quarter end of the quarter report, Gwinnett Tech identified high numbers of students enrolled in Developmental Studies (a total duplicated count of 1,215), particularly in math (805 for FY01).  In addition, a high number of CIS students were requesting assistance with CIS projects and requirements through Academic Affairs. Gwinnett Tech also did not meet the FY00 benchmarks for Core Indicators 1P1 and 1P2 (student attainment of challenging state established academic, and vocational and technical, skill proficiencies).  Even though corrective actions had been put into place,  this project’s resources were needed to add to the mix of instructional methods already in place to meet the diverse learning styles of those students considered at-risk (including academically disadvantaged).

Purpose:

The purpose of the project is to provide tutors for math students, particularly those in developmental studies, tutors for CIS students and students with computer-based projects, and a two-credit hour study skills course for those students enrolled in two or more developmental studies classes.

Goals:  

1. Improve performance of Academically Disadvantaged students for FY02.

Objective:  Enroll 95% of all students who test into two or more developmental classes into a two –credit hour study skills course by Spring Quarter, 02.

2. Meet and exceed federal benchmarks for Core Indicators 1P1 and 1P2.

Objective:  Both Gwinnett Tech’s Institutional score and the Academically Disadvantaged scores will meet the federally required benchmarks for Core Indicators 1P1 and 1P2 for FY02.

Final Projected Project Outcomes:

The projected outcomes for this project are for Gwinnett Tech’s Institutional score as well as the score for Academically Disadvantaged to meet federally required benchmarks for Core Indicator 1P1 and 1P2.  The impact of the project will be evaluated through the number of participants, improved passing rates of developmental studies classes (particularly math) as well as vocational classes for academically disadvantaged students, and improved passing and retention rates for CIS students.






Final Products, Services, Processes, and/or Activities Developed
· The project end products include copies of flyers developed for the availability of tutors in the Student Open Computer Lab and in the Learning Success Center, a notice in the Faculty/Staff Weekly Newsletter, the Study Skills Course Syllabus, sign in sheets for the Student Open Computer Lab and attendance reports for the Learning Success Center.  Additionally, a description of project development, recruitment of tutors, and budget development and revision will be included in the packet.  Sign-in for the Learning Success Center was done through software developed specifically for that purpose.
