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Project Overview

Purpose:

Middle Georgia Technical College (MGTC) proposes the establishment of a Student Support Center (SSC).  The purpose of the SSC is to ameliorate student access to career assessment/interest information, to augment student decision-making, and to foster student retention through the utilization of computerized career intake/choice software, traditional and computer-driven basic skills tutorial services, traditional and technologically based advisement services, and career counseling services.  

Need:

In the past decade, MGTC has experienced significant growth in student enrollment in both day and evening programs.  This growth has fostered the need to offer a myriad of services on a flexible schedule.  Current human resources and inadequate software holdings limit the scope of the aforementioned services.  While individual faculty and staff members provide elements of the services and while some related software packages have been useful, there is no centralized support unit that affords both day and evening students access to the information gathering tools, tutorial services, and/or career counseling services that are contemplated in this proposal.

Goals:

The goals of the SSC are to link MGTC services to the retention of MGTC students, to optimize resources and improve access to information by centralizing and enhancing information and services, to improve the quality of services, to improve the academic/vocational attainment of MGTC students, and finally, as a long-range goal, to improve MGTC’s graduation rate.  One measurable objective is that all Undecided Students will have the opportunity to utilize SSC services in making an informed career choice.  Additionally, the SSC will afford students the opportunity to receive academic tutorial services, career counseling, and/or program mapping assistance.  Finally, MGTC believes that the SSC will improve the retention rate.

Outcomes:

The final project outcome is the development of a fully functional Student Support Center whose services will result in improved student decision-making, improved student academic/vocational attainment, improved student retention, and, over time, an improved graduation rate. 

Final Products, Services, Processes, and/or Activities Developed

· Guidebook for project replication
