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Project Overview

North Metro Technical College (NMTC) recognizes a critical need to improve the way in which the institution communicates with and retain its students.  In an effort to become and remain proactive in regard to the effective communication with and retention of NMTC students, the college plans to implement an aggressive mail and telephone operation targeting the following student populations:  (1) non-persisters (previously enrolled students who have not completed a program of study within the past academic year and who have stopped attending NMTC, (2) students that applied but never registered, and (3) newly enrolled students.  

The goal of the project is to improve retention for the three groups listed above.  In order to achieve this goal, NMTC plans to implement the following objectives:  

1. To contact non-persisters via mail and telephone to determine their reasons for not continuing their education and to encourage them to reconsider their educational opportunities; 

2. To contact students by mail and telephone who applied to the college but did not register to renew their interest in attending college; 

3. To assess the level of satisfaction of newly enrolled students by the fifth week of the quarter through telephone surveys and to make referrals for those students who are in need of student services or academic assistance.  

Through a well-developed and carefully implemented strategy focusing on improvements in the areas of customer service and communication with students, the college expects to see an overall improvement in retention.  Specifically, we expect to enroll 5% of the non-persisters included in our mailing initiatives.  Quarterly, NMTC “loses” approximately 15% of those students that completed the application process.  The college intends to reduce by 5% the number of students that completed the application process and never registered.  NMTC also plans to tally student satisfaction responses to questions asked through telephone contacts with newly enrolled students and to document any problems or concerns.  





Final Products, Services, Processes, and/or Activities Developed
· Guidebook for implementing a “Common Sense Defense Against Attrition”
