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Project Overview

Targeting at-risk students has been an evolving issue at Northwestern Technical College over the past several years. As early as 1997, the college hired a consulting firm to study the issue of early leavers. One of the firm's findings was that there was a high dropout rate early in the program in some areas; one of the firm's recommendations was to initiate an institution-wide focus on retention. Graduation rates substantiated the need for further retention efforts: rates were 35.8% for 1999 and 39.6% for 2000. Taking into consideration those students who leave after one or two quarters having met their objectives, there remains a significant number of students who are leaving before achieving their educational goals. These issues, coupled with the failure to meet Perkins' academic and vocational benchmarks for FY2000, solidified the need for more targeted retention efforts.  Northwestern formed a Retention Committee in Winter 2000 to study the issue and make recommendations. The committee considered a number of initiatives before deciding to concentrate their initial efforts on a college survival skills course targeted at developmental students.

A pilot program was initiated in the fall of 2001 to identify the most effective means for teaching those skills necessary for success in college and beyond. As a result of the pilot program, it was decided to create a 3-hour credit course to begin Winter Quarter 2002 and to require this course for those students who test developmental for 095-097 courses. The goal is to provide students with essential competencies, which will in turn lead to a 3% increase in retention of these students. The group will be monitored throughout their careers at Northwestern, with measurements taken both before and after participation in the course.  

It is believed that the project will prove a number of things. First, it will prove that the first several weeks of college are crucial ones and that a commitment by the college to at-risk students is essential to their success. The project will also prove that helping students assimilate into the college environment by providing them with competencies such as time management, study skills, and educational mapping will improve the retention rate of these students.

The tangible outcome of the project will be a 3% increase in retention of students taking this course. Coupled with this outcome should be an increased graduation rate and improved academic and vocational performance. Students should also realize a number of intangible benefits, including improved self-confidence, improved time management and test-taking skills, and an increased desire to set goals and accomplish them. Overall, it is hoped that the course will produce better students in the short term and lifetime learners in the long term.






Final Products, Services, Processes, and/or Activities Developed

· Handbook—this handbook is comprehensive, containing everything needed to teach this course (except the Noel-Levitz surveys)

· Charts of preliminary results. More comprehensive, definitive results will be assembled as part of the Continuation Project. 

