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Project Overview

Ogeechee Technical College (OTC), in an effort to meet the demands of our community and student body, employs a number of adjunct and part-time instructors. Oftentimes, these faculty members are employed a day or two prior to having to teach, leaving relatively little time to become oriented with DTAE's mission, purpose, standards, jargon and the technical skills to assist them in their new roles as faculty members.  Although OTC has a mentoring program which pairs a seasoned faculty member with a new faculty member, scheduling time to meet is challenging, particularly when the new instructor teaches evening courses and the mentor teaches day classes. OTC has an excellent Teaching 101 orientation program, but its implementation is sporadic due to late hiring practices and scheduling conflicts.  OTC needs a faculty orientation and training program that is accessible to any new faculty member no matter when they start.  New faculty members need relevant information that they can access without being dependent on anyone.  Therefore, OTC would like to create a Faculty Orientation & Training DVD.  There will be seven sections on the DVD.  The first three sections will be an orientation to technical education.  The second four sections will be a teachers' toolbox with modules to assist new instructors.  The modules will include interactive sections that cover developing lesson plans, planning your quarter, learning styles, etc.

The creation of a Faculty Orientation & Training DVD will accomplish several goals. Not only will the project orient faculty to DTAE's and OTC's purpose, mission and culture, but also will enable them to better understand their role as a faculty member at a technical college. Faculty will receive the skills to teach and advise so students meet core indicators 1 and 2. In addition, the project will provide the skills necessary to work with advisory boards.

A DVD entitled "Faculty Orientation and Training" will be the tangible product of this project.  A more knowledgeable corps of faculty would also be a product of this DVD.  A pre-post test design will be utilized to measure the effectiveness of the orientation and training.  OTC traditionally begins hiring new faculty in July.  New instructors will be asked to complete a survey.  Then they will complete all modules on the DVD as part of their faculty orientation and training, after which they will complete the survey again.  There should be a significant increase in their knowledge for all modules.





Final Products, Services, Processes, and/or Activities Developed
· Faculty Training/Orientation DVD
· Faculty Training/Orientation CD-ROM
