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Project Overview

The purpose of the improvement project for Swainsboro Technical College is to improve the retention of students and reduce the number of programs changes.  Currently applicants take the ASSET test, select a program of interest, and are assigned an advisor. New measures need to be taken to ensure that students are prepared academically and that they are entering a program in which they are more likely to succeed.  By giving the COMPASS which is diagnostic, specific areas of weakness will be identify so that the individual remediation can be developed for each student.  Career interest inventory testing will benefit by allowing students to select programs that are more aligned with interests and abilities so that they will be less likely to become unmotivated or discouraged.  

By assessing a student’s basic interest we can improve counseling of prospective students and guide them to programs that fall within both their current skills and career interests.  Thus, this will address the problem of students changing programs when they determine their first choice is not in their best interest.

By reducing the length of time a student must attend school prior to receiving a diploma or degree we can positively affect our retention rate, academic suspensions, and completion rate.  With the combination of these procedures in our admission procedures, we hope to accomplish three objectives (1) to increase student retention by 15%; (2) to reduce academic suspensions by 20%; and (3) to reduce program changes by 20%.





Final Products, Services, Processes, and/or Activities Developed
· Guidebook for replication of project
· Power Point Presentation 
