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Project Overview

Valdosta Technical College proposes combining Perkin’s Improvement and Innovation Grant resources with private industry funds to begin an exportable apprenticeship program model for Automotive Technology.  The need for such a model became evident at a meeting of area automotive dealers, which was held in the fall of 2001.  Valdosta Tech is facing similar difficulties in attracting students to the Automotive Technology program.  A cooperative program for image building, recruiting, and training is needed to address this labor need.  The apprenticeship program is needed to aid in increasing the workforce pool for the automotive field.  An image building campaign for automotive careers coupled with paid training opportunities should help recruit students to enroll at Valdosta Tech.

The goals for this project include:  image improvement of the Automotive Technology career field; recruitment, retention, and placement of more qualified students into Automotive Technology training and jobs; and cooperative development of exportable apprenticeship model based on DTAE state standardized curriculum.  Valdosta Tech will accomplish the goals for the project by meeting the following objectives:  the creation, presentation, and dissemination of materials to enhance the image of the Automotive Technology field; the recruitment of 12 qualified program students into the model apprenticeship program (of which, nontraditional automotive students will be targeted); and the development of a written cooperative apprenticeship curriculum model inclusive of DTAE standards/competencies, which will be appropriate for use as a template for other colleges and in other technical programs.

Upon conclusion of this Automotive Coalition Apprenticeship Project, several complementary strategies will be in place to combine the resources of automotive dealerships and Valdosta Technical College to develop a larger, more diverse pool of qualified entry-level service technicians.  Utilization of the strengths and expertise of the coalition members and combining resources will produce solid solutions and improvements in the local automotive repair industry.  The coalition, working to improve the image of the automotive technician field and recruiting a pool of high quality students to the apprenticeship program will help take this program to a new level of professionalism.  If the program is a success, a model can be replicated for use in any training program.

Successful completion of this project will result in 12 students recruited into the program with 75% of those students retained.  Outreach materials will be created, produced, and disseminated throughout the local six-county service area.  A coalition will be established between Valdosta Technical College Automotive Program personnel and the automobile dealerships within the service area.  Potential students in the service area will have an increased awareness of the opportunities and environment associated with a career in the automotive industry.  Apprenticeships will be outlined and all participating students will be enrolled in paid apprenticeships.  An exportable apprenticeship model and curriculum design will be produced.  Successful completion of the project will be determined by the combination of all of the following:  the number of students enrolled; the outreach material produced; the involvement of local dealerships; and the production of a high quality exportable document.  






Final Products, Services, Processes, and/or Activities Developed

· An Automotive Apprenticeship Program Plan Guidebook was created to ease replication efforts for other colleges looking to begin a similar program.  The guidebook documents the creation, implementation, and initial evaluation processes for the Automotive Apprenticeship Program.  It offers helpful hints on each stage, while cataloging the documents created for use in this project.  

