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Project Overview

The purpose of this project is to develop a Career Guidance Center that will provide students with the skills and tools needed to successfully choose and complete a program of study at West Georgia Technical College.  The college's rates of achievement and completion for special populations did not meet the established Perkins benchmarks for FY 2000. There is a clear need for improvement in student achievement and retention/completion.

West Georgia Technical College has identified the following areas as foundations for student success:  advisement, career choices, student academic skills, and balancing family, job and school. Implementing a Student Career Center will assist students in those areas.  Establishing a Career Center that is centrally located and accessible to staff and students will focus attention on the tools and assistance available to students before they register, throughout their program of study, and after graduation.

West Georgia Technical College’s core courses have large enrollments, and the instructors have full teaching schedules.  Little time is available for one-to-one assistance or tutoring.  The addition of a peer-tutoring program will address this need. 

Enhancing the existing student orientation by offering information on skills critical to program completion as well as basic information will help students prepare and commit themselves to the academic and vocational achievement necessary to complete their program of study.

The goals and objectives of the project are as follows: 

Goal 1:  Increase student completion. 

Objective 1:  Increase student completion to 40%.  

Goal 2:  Decrease student program changes. 

Objective 1: Decrease student program changes to 10%. 

Goal 3:  Increase student academic and vocational attainment. 

Objective 1:  Increase student attainment to 90%.  

The final anticipated projected outcomes are an improvement in student achievement and retention/completion.

Final Products, Services, Processes, and/or Activities Developed

· Secrets of Success Video that is used in new student orientation.

· Strategies for Success Handbook.  This is given to every new student at orientation.

· Purchase of SIGI Plus software to help new students with career exploration.

