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Project Overview

Purpose

The purpose of the Learning Enhancement Program is to improve the academic assessment and basic skills of students seeking a technical education through establishment of a peer tutoring system.  The program is designed to assess the academic strengths and weaknesses of those students who have inadequate ASSET scores and need compensatory work in basic subjects.  

Need

The college has a significant population of students who require some form of developmental study course.  The large population of students in developmental courses means a large number of at-risk students that need Learning Enhancement opportunities to fulfill their educational goals.    Providing individualized and group study tutoring will help to lower the number of students that cannot complete developmental courses.

Goal/Objective(s)

Goal 1—Provide services to improved student learning, and student success.

Objectives

· Implement a peer tutor-training program that complies with national standards.

· Provide tutoring services for at least 100 students in developmental courses.

· Implement an online tutoring program .

Goal 2—Partner with faculty and staff in joint activities to improve student learning and promote instructional technology usage.

Objectives

· Provide ongoing training sessions in learning skills for faculty and staff.

· Increase faculty and staff participation in providing supplemental resources.

Final Projected Project Outcome(s)

The final projected outcome of this Learning Enhancement Program will be a sustainable and successful peer tutoring and academic assistance center.    Student retention, test scores, and satisfaction with courses and programs should all increase.  The deliverable materials that can be used by other technical colleges to duplicate or use the results of this project will be available in electronic and print media and include:  policies and procedures, curriculum and curriculum guides for the tutor-training program, project outcomes and evaluation measures, and plan for a sustainable program.
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