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Project Overview

Purpose

The overall purpose of this project is to provide faculty and staff members with an arsenal of technologically sophisticated delivery system options that are currently not available to them.  Employing these options, resulting in the integration of streaming media into course and information delivery processes, will improve student learning as well as improve the dissemination of information critical to our students’ understanding of the college’s library/learning resources, academic support services, and student development services.  Utilizing well thought out methodologies to present material, participating faculty members will be able to target various learning weaknesses among their students, while capitalizing on the power of instructional technology to enhance their students’ cognitive abilities.  Library and student services staff members will be able to overcome the challenge of ensuring that the most current information is available to and understood by the largest number of students.  They will also be able to direct specific information to students identified as members of special population groups who require additional institutional support to help them succeed.
Need

Very often, technical college students face two common barriers to success: (1) time, and (2) geography.  Due to family, work, and other responsibilities, as well as their dispersal throughout the college’s service area, students may not be able to attend classes on campus on a regular basis and within the timeframe during which traditional classes are offered.  Their ability both to acquire the daily-disseminated information and to learn the course material is affected by these obstacles.  Therefore, enrollment is negatively impacted.  In fact, many courses are offered online to eliminate the barriers of time and place, although technical college instructors and advisors constantly strive to assist students by providing course flexibility.  On campus instructors allow extensions and alternative seat time.  However, nothing can replace the vital information verbalized in classroom lectures, demonstrations, and presentations.  Time and geographic barriers can be easily eliminated by digitally videoing the presentations and thereby producing engaging material for on-demand and live delivery.  The provision of learning resource, academic support services, and student development services are vital components of a growing college.  Research projects incorporating the use of the library materials are benchmarks of postsecondary education.  In spite of efforts to plan orientation sessions for all students, many remain uninformed of the potential of the library and the availability of learning resources.  Digital videos will be used to capture materials presented in library orientation sessions.  As a result, no student would be without the vital information needed and they could watch the video as many times as necessary to guarantee understanding.  The same argument could be made for providing online delivery 
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of materials orienting students to academic support and student development services.  In addition to loading these videos to a server for network or web-based delivery, these presentations will be recorded on CDs for those students who do not have access to the internet. 

Goal/Objective(s)

The goals of this project are threefold.  Through this project, the college will be able to put into place a system that (1) converts classroom and/or other instruction into engaging and effective web content for on-demand and live delivery, (2) ensures that students have access to regular and timely instruction in the use of the library and other learning/information resources, and (3) ensures that information is disseminated to all students that accurately represents the programs, academic support services, and student development services of the institution.
Final Projected Project Outcome(s)

This project will benefit the college in several ways.  Student attainment of academic and occupational skill proficiencies will increase.  Program enrollment will increase, and student graduation and placement rates will improve.
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