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Project Overview

Purpose

· Utilize student and college faculty/staff surveys to determine how well the college delivers services.

· Implement a series of activities to strengthen retention efforts and improve Perkins indicator statistics. 

Need

· Survey instruments currently used—do not evaluate student perceptions of whether the college places emphasis on what the student thinks is important.  College staff surveys have not been used campus wide but rather distributed periodically to determine impressions of the quality of services. 

· Analysis of quarterly data such as number of student withdrawals, course drop information, student failures, and quarterly probation/suspension lists over the past several years, shows that the college recognizes that student retention is important.

Goal/Objective(s)

· Determine customer/employee satisfaction and importance of college’s current programs and services by conducting student and staff surveys.  College strengths and areas for improvement will be identified and correlations will be made to identify retention initiatives.

· Develop an Advisement Training Manual and provide staff development activities for advisors; academic department chairs and student services personnel will attend a retention workshop; and a student advisement booklet and an orientation CD will be produced for students to use as a follow-up reference guide to accessing college services when needed.

Final Projected Project Outcome(s)

· An extensive surveying mechanism will be used to establish a baseline for institutional effectiveness and action plans developed.

· A series of activities and tools will be produced to strengthen services provided to students in an effort to improve the college's retention, completion and graduation rates.
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