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Project Overview

Purpose

The purpose of the project is to establish a "Learning Centered College" in which all activities of the college are viewed as promoting student learning and learning outcomes.
Need

The need for this project is to "raise the bar"of expectations for our students, faculty and staff. State standards are minimum competencies and not not meet the need for the increased demand for high quality education programs and services for our customers. This project will make our college a Learning Centered College that prepares students to function productively and responsibly in the workplace and community of the 21st century.
Goal/Objective(s)

To establish an 'improvement culture' throughout the college.

· Establish college wide improvement teams to focus on professional development for faculty and staff.

· Implement institutional and instructional strategies to become a Learning Centered College.

Final Projected Project Outcome(s)
To develop a system and institutional culture that will focus on learning outcomes so that students will:

· Function responsibly in the community,

· Function productively in the workplace,

· Apply learning,

· Cope with change, and

· Build effective relationships.
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